
 

 

Wild Horse Ranch Landowners’ Association  

Board of Directors Meeting 
Minutes 

Sunday, August 23, 2015 
9:00 AM 

 
Meeting Called to Order – 9:00 am by President Koelfgen 
 
Present:  Dale Koelfgen, Marty Lenzini, Alice Ann Lenzini, Steve O’Brien, Richard McGuire, Zina McGuire, Bill 
Kelly, Dan Dent (late, due to an EMS call) 
 
Absent:  None 
 
Public Comments - None 
 
Landowner Agenda Requests (Request Received to be on Agenda) 
 
 William Burke – Snow Removal Proposal  

Mr. Burke asked the Board “what is your proposal for this winter’s snow removal on the 
subdivision roads?”   
 
At this point in the meeting, Mr. McGuire was nominated and received a unanimous vote to be 
the Road Chairman for the current year.   
 
Dale Koelfgen and Marty Lenzini advised Mr. Burke, that currently Mr. Reed is on an “as 
needed, when called basis with no contract”.  Mr. Burke is concerned that Mr. Reed may not 
get here on a timely basis and people with health issues may be impacted.  He would prefer 
snow removal right away vs. waiting.  He is proposing a snow blower or a snow plow for a 
pickup.  Mr. Koelfgen asked “what is the cost and who buys this equipment and what is your 
hourly rate?”  Mr. Burke advised his rate is $35.00/hr, but he does not have a pickup that will 
work due to power limitations. (1500 vs. 2500 or 3500)  Mrs. Lenzini asked “is there anyone 
who is willing to let you use their truck?”  Mr. Burke advised that he is not aware of anyone at 
this time.  The Board advised Mr. Burke that they will talk this proposal over and let him know 
at a later date.  This item was “Tabled” by Mr. Lenzini.  All Agreed. 
 
Mr. Burke also gave the Board an update on the Wild Horse Communications System and 
Repeater.  His goal is to provide telephone service to people within Wild Horse who currently 
do not have it.  He is currently working on a Voice over IP test.  Mr. Burke asked the Board to 
approve putting an antenna on the WHRLA Office.  This would be at no cost to the Board.  Mrs. 
Lenzini and Mrs. McGuire had concerns with the 30’ height limitations as written in the 
Association Covenants.   A Motion was made and seconded to have Mr. Burke continue with his 
test and then come back to the Board with a full Proposal.  All Agreed. 

 
 Ken Harris – Electrical Wiring (at Pavilion) Proposal 

Mr. Harris advised that he has been approached by a landowner to work with the Board on 
expanding the electrical circuits and plugs at the Pavilion.  Mr. Harris advised the Board that his 



 

 

proposal is to do this work at no cost for his labor.  The Board would purchase the parts.  Mrs. 
McGuire had concerns that we need to have a permit or electrical contractor to do this work 
since this is used by a large number of landowners.  Mr. Dent advised that he is working with an 
electrician who may be willing to pull the permit and allow Mr. Harris to do the work.  A Motion 
was made and seconded to have Mr. Dent contact the electrical contractor.  All Agreed. 

   
 Bill Perkins – Road Work on Paint Pony Trail 

Mr. Perkins was unable to attend the meeting in person, but provided a written letter.  The 
Board reviewed the letter and decided that Mr. McGuire and Mr. Koelfgen would review the 
road in person.  The pictures show that major repairs are needed.  The road will more than 
likely take a backhoe, grader, gravel and possibly another culvert to do the major repairs 
correctly.   Mr. Koelfgen advised that he has an extra culvert.  Motion was made and Seconded 
to have Mr. McGuire get a quote from Mr. Reed.  All Agreed. 

 
WHRLA Officer Reports 
 
 President’s / Vice President’s Reports - Dale Koelfgen and Marty Lenzini 
 

Mr. Koelfgen reported that a number of subdivision roads have “trees growing on them” 
(meaning large weeds).  This is especially true on the back roads.  Mrs. Lenzini agreed and said 
the roads “look awful”.  Mr. Dent asked “doesn’t the Covenants make provision for all roads to 
be maintained at least once a year?”  This subject will receive more discussion during the Road 
Committee report. 
 
Mr. Lenzini does not have a report for this section, but will give one under the Well Committee 
report. 

 
 Treasurer’s Report - Alice Ann Lenzini  
 

Mrs. Lenzini reported that she has collected several thousand dollars of landowners’ dues and 
had to negotiate the late fees.    She also advised that “road maintenance is a big ticket item”.  
In 2012 the money spent on road maintenance was $22,000.  In 2013 it was $21,200 and in 
2014 it was $18,600.  It is expected that in 2015 the amount will be going higher. 

 
 Secretary’s Report – Zina Day McGuire 
 

Mrs. McGuire reported that the Board has adopted Roberts Rules of Order to conduct their 
Board Meetings.  She asked the Board to approve purchasing the latest edition.  The Board 
approved this expenditure.  
 
Mrs. McGuire reported that the WHRLA Board website is not being updated and either needs to 
be maintained or cancelled.  Mr. Koelfgen and Mrs. Lenzini advised that in the past $35.00 per 
month has been paid to a “Web Administrator”.  Mrs. McGuire advised that Mrs. Fletcher 
(former Board Secretary) told her that she asked Mr. Swenson to take over the webpage.  Mr. 
Dent will check with Mr. Swenson and see if he has agreed to take over the webpage.   

 
 



 

 

 
 
Committee Reports and Chair Nominations 
 

Roads  
As previously stated, Mr. McGuire was elected as the Road Chairman.  Discussion was had that 
ALL roads need to be maintained at least once a year.  A Motion was made and seconded that 
all roads need to be graded, if possible before snow fall, but not the ones that have been 
recently graded.  All Agreed.  Approval was also given to install a new culvert on Round-Up Rd.  
Mr. Koelfgen will get the culvert.  Mr. Kelly was concerned that the Board is hiring contractors 
without Liability Insurance.  Mr. Koelgen will check with Mr. Leonard and Mr. McGuire will 
check with Mr. Summers.  A Motion was made and seconded to give the Road Chairman (Mr. 
McGuire) leeway to select all qualified road maintenance contractors providing they have 
current Liability Insurance.  All Agreed.  Mr. Lenzini advised that the Board needs to give the 
Road Chairman a budget amount to work with.  Mr. Dent advised that the Board needs to have 
a snow removal plan in place by October.  Mr. Dent advised that the Phase III well has a “two 
track road” vs. a “main road”. 

Wells  
Mr. Lenzini will remain as the Wells Chairman.  Mr. Dent gave keys to the Phase III well to Mr. 
Lenzini and Mr. Koelfgen. Mr. Lenzini reported that all the wells are in good condition.  The 
Buckwell still needs one storage tank leak fixed.  A Motion was made and seconded to obtain 
the parts and fix the 2nd tank.  All Agreed.  Mr. Lenzini and Mr. Koelfgen cleaned the building at 
Phase I well and fixed the concrete.  The well switch has also been repaired.  Mrs. McGuire had 
concerns that Mr. Lenzini and Mr. Koelfgen would not be available this winter for well repairs 
and would like to see someone who will be here to be a backup.  Mr. Dent volunteered and was 
approved. 

 
Security  

Mr. Dent will remain as the Security Chairman.  Mr. Dent reported that the 3rd camera has been 
installed at the Phase III well, but it needs a power supply.  A camera is located at the Phase I 
and IV wells.  He also reported that there have not been any reported break-ins. 
 

Maintenance  
Mr. Koelfgen will remain as the Maintenance Chairman and will continue to fix things at no cost 
to the Board.  

 
Old Business  
 

Status of Purchase of Defibrillator – Mr. Koelfgen advised the Board that the order was lost and had to 
be replaced.  Mr. Kelly suggested that the equipment should be installed in the Office and not 
in the Pavilion.  All agreed.  

 
Suggestions Received for Wild Horse Pavilion Improvements from 4th of July, if Any.  Several 

suggestions were received via the website.  These suggestions are:  1.) Enclose the remainder of 
the Pavilion with walls, 2.) Install a fireplace, 3.) Upgrade the electrical system.  All of this will 
have to be considered after the road maintenance.  Funds are getting low this time of year. 

 



 

 

 
 
New Business 

Variance for Goats has been received by the Board.  After much discussion, the Board agreed that 
Goats and Sheep have to be pets and not a Commercial endeavor.  Motion made and seconded to have 
Mrs. McGuire write the Amendment to the Covenants for review by the Board.  All Agreed. 
 
Input into Written Response to Sharon Berry’s Letter Dated July 23, 2015.  After much discussion, the 
Board agreed that the concerns stated in the letter were not confidential.  The Board would not ask for 
Mr. Koelfgen’s resignation.  Mr. Koelfgen stated that the dead elk has been removed and his fence 
repaired.  Mr. O’Brien will write the official response for the Board.  A Motion was made and seconded 
to adopt a Code of Ethics for the Board.  All Agreed.   Mrs. McGuire will research and send examples to 
the Board for their review. 

 
Adjourned at 11:16 am 
 
Next Meeting Scheduled for September 27, 2015 at 9am 
 


