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SNYDER FIRE DISTRICT 
Snyder, New York 

 

Minutes of a Regular Meeting of the  

Board of Commissioners of the Snyder Fire District 

Held at the Snyder Fire Hall 

                                                           on the 26th day of July 2022 

PRESENT:  

                         Paul Griebner, Chairman   

Commissioners: Bugbee, Koeppel and Zimmerman  

Treasurer:  Henderson   

Secretary:  Koeppel 

Chief:   Chief Oliver and 2nd Assistant Chief O’Connor   

 

Chairman Griebner asked for approval of the minutes from the Regular Meeting held on June 21, 2022.  

Commissioner Zimmerman, seconded by Commissioner Bugbee, made a motion to approve the minutes of the 

Regular Meeting. Upon being put to a vote, there were Yes-4 and No-0.  Motion carried. 

 

Chairman Griebner asked for approval of the minutes from the Special Bid Opening Meeting held on July 19, 

2022.  Commissioner Zimmerman, seconded by Commissioner Bugbee, made a motion to approve the minutes 

of the Special Meeting. Upon being put to a vote, there were Yes-4 and No-0.  Motion carried. 

 

Chairman Griebner asked Chief Oliver if there were any new candidates for membership in the Fire Department 

to come before the Board. Chief Oliver reported that Keith Mondschein and Zachary Amborski were present.   

Both candidates were interviewed separately by the Board and excused. 

 

Chairman Griebner opened the meeting to the general public for comment. No one present came forward. 

 

Chairman Griebner acknowledged Fire Department Director Tiberi.  Mr. Tiberi stated the possible upcoming 

fund-raising meat raffle to be held at Daemen University has been cancelled.  Mr. Tiberi stated that instead the 

fund-raising committee is looking into a chicken barbeque fundraiser.  Commissioner Zimmerman stated that 

there is the possibility the rear parking lot may be undergoing reconstruction which would interfere with the 

fundraising.  Mr. Tiberi stated the first mailing of the Booster Drive is scheduled for August 15th.  

 

COMMUNICATIONS 

 

Letter sent to Fire Department Duty Shift Candidate Katherine Dixon Olney stating her membership application 

has been approved pending successful completion of a Fire District physical. 

 

Received notification that Firefighter Greg Schutts has been certified by the American Red Cross as an instructor 

for “Basic Life Support CPR/AED” and “CPR/AED for the Professional Rescuers”. Certificates filed in his 

personnel file. 

 

Received notification that Firefighter Patricia Hudson completed the 3-hour National Grid “Electrical Safety 

Program for First Responders” course. Certificate filed in her personnel file. 

 

Received notification that Firefighter Thomas Merrill attended various seminars when he attended the NYS 

Association of Fire Chiefs Conference. Certificates filed in his personnel file. 

 

Received a notification on the courses that individuals attended while at this year’s FDIC. Certificates filed in 

their personnel files. 
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COMMUNICATIONS (con’t) 

 

Received notification that District Treasurer Henderson completed the “Roadmap for Creating Effective Budgets 

for Fire Districts” online course. Certificate filed in his personnel file. 

 

Received a Freedom of Information request from Patricia Hudson for the audio recordings from the Fire 

District’s May and June 2022 monthly meetings.  The recordings were provided. 

 

Received notification that Firefighter Michael Wilkinson completed the NYS “Fire Alarm Systems for the Fire 

Service” course.  Certificate filed in his personnel file. 

 

Received notification that Firefighter Thomas Merrill completed the National Volunteer Fire Council “Health 

and Safety Training Summit” Certificate filed in his personnel file. 

 

Received notice from the Fire Department Secretary that Duty Shift Firefighter Candidates Keith Mondschein 

and Zachary Amborski were informed to attend the July 26th Fire District meeting. 

 

Received the June monthly account statement from RBC Wealth Management for the Service Award Program.  

Portfolio beginning value was $3,297,975.76 with an ending balance of $3,142,624,07 and withdrawals of 

$19,036.48.  Subtracting the withdrawal, the plan decreased by $136,315,21 for the month. 

 

Received proof of publication from the Amherst Bee for legal notices for bidding the Chief vehicles and 

structural firefighting helmets. 

 

CONVENTIONS AND MEETINGS 

 

Chairman Griebner reported that the 150th FASNY Convention will be held August 10th through the 13th in 

Tarrytown, NY.  

 

Chairman Griebner reported that the 2022 Firehouse Expo will be held September 26th through September 30th in 

Columbus Ohio.  Four hotel rooms have been reserved. 

 

BENEVOLENT COMMITTEE 

 

Chairman Griebner reported that Past Chief and Past Commissioner Hammond was in the hospital for eleven 

days.  He is home now recuperating. 

 

Chairman Griebner stated that everyone was shocked by the sudden passing of exempt firefighter Geoff 

Goodwin. 

 

Chairman Griebner reported that District Treasurer Henderson and Lieutenant Bastedo both came down with 

COVID and have recovered. 

 

INSURANCE COMMITTEE 

 

Commissioner Koeppel reported that notification was received stating that firefighter Eugene Kremzier was 

involved in an accident when his car struck the extended aerial ladder in the parking lot.  The accident 

information was forwarded to the District Insurance Carrier and a claim was opened. 

 

Commissioner Koeppel reported that the Insurance Carrier sent a statement of loss for Truck 6.  The damage was 

listed at $5,292.52 with a deductible of $1,000.00.  The statement was signed and returned. 
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INSURANCE COMMITTEE (Con’t) 

 

Commissioner Koeppel reported that notification was received from the District Insurance Carrier that the claim 

for the accident that occurred on January 31, 2022 involving Engine 1 has been closed with $0.00 paid out to the 

claimant. 

 

UNIFORMS, PROTECTIVE AND RESPONSE CLOTHING 

 

Commissioner Bugbee had nothing to report. 

  

LEASES & CONTRACTS COMMITTEE 

 

In the absence of Commissioner Merrill, Chairman Griebner stated that a bill was received from the landscaper 

listing a fuel surcharge of $418.00.  Commissioner Zimmerman stated that any fuel surcharge must be calculated 

using a formula and it appears this firm did not use the accepted formula but rather a flat percentage of the 

contract.  Commissioner Zimmerman state that the current contract does not have any provision for a fuel 

surcharge.  Commissioner Zimmerman stated that he is not opposed to a fuel surcharge but it should be based on 

the accepted formula.   

 

LIAISON COMMITTEE 

 

Chairman Griebner reported that Commissioner Merrill had nothing to report. 

 

INFORMATIONAL TECHNOLOGY COMMITTEE 

 

Commissioner Koeppel, seconded by Commissioner Zimmerman, made a motion for an amount not to exceed 

$800.00 for a new computer for the Conference room.  Upon being put to a vote, there were Yes-4 and No-0.  

Motion carried. 

 

Commissioner Koeppel requested that Commissioner Bugbee determine if the Master Mechanic uses the 

computer in his office.  If not, the computer should be removed and disposed of. 

 

Chairman Griebner informed Commissioner Koeppel that the fire radio is only broadcasting over the paging 

system in half the building.  Commissioner Koeppel stated he will look into it. 

 

PHYSICAL EXAMINATION & MEDICAL PROGRAM COMMITTEE 

 

Chairman Griebner reported that notification was received that Firefighter Colton Probst was injured at work and 

will be on medical leave until cleared by his employer’s physician. 

 

SERVICE AWARD COMMITTEE 

 

Commissioner Koeppel reported that Firefly has sent a proposed Document Plan.  The draft was distributed to 

the Board.  A representative from Firefly will meet with the Board at the next meeting to review the plan in 

detail. 

 

APPARATUS COMMITTEE 

 

Commissioner Bugbee reported that the repair of leaking hydraulic cylinder on Engine 1 is not complete as the 

repair facility is waiting on the manufacturer to determine if the repair is covered under warranty. 
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APPARATUS COMMITTEE (con’t)  

 

Commissioner Bugbee reported that the cab lift hydraulic cylinder on Engine 2 is now leaking.   

 

Commissioner Bugbee reported that on Engine 1 the check engine light came on again.  The problem is not the 

defective DEF fluid but rather a knox sensor. 

 

Commissioner Bugbee reported the yearly testing of Truck 6 by Sutphen was completed while the truck was at 

Sutphen for repairs.  The written certification was received and filed. 

 

Commissioner Bugbee reported that the problem with headlights on Engine 2 should be fixed when the Master 

Mechanic downloads a software update.  

 

Commissioner Bugbee reported that the problem with the building vehicle exhaust system for Rescue7 was 

traced to the parked location of the truck.  The truck will now be parked closer to the exhaust system.  

 

Commissioner Bugbee stated that the installation of a trailer hitch on new Rescue 7 is not complete. 

 

Commissioner Bugbee reported that on Rescue 5 a seatbelt warning would not turn off when someone was 

seating in the spot.  Colden Enterprises found a loose connector and the problem has been fixed.  

 

Commissioner Bugbee reported the Master Mechanic has ordered all the supplies for the preventative 

maintenance program. 

 

Commissioner Bugbee stated that there was a problem with the exhaust hose on Engine 1.  It has been repaired. 

 

Commissioner Bugbee reported that Rescue 5 has an oil leak coming from the timing chain cover.  It is 

scheduled to go to Cummins for repair. 

 

Commissioner Bugbee reported that the turnout gear drying racks are on order and that a sole source letter has 

been received from the manufacturer. 

 

MASTER MECHANIC COMMITTEE 

 

Commissioner Bugbee had nothing to report 
  

HYDRANT COMMITTEE 

 

In the Absence of Commissioner Merrill there was no report. 

 

PURCHASING COMMITTEE 

 

Commissioner Zimmerman, seconded by Commissioner Bugbee, made a motion to award the bid for the three 

(3) new Chief vehicles to West Herr Automotive at a cost of $64,000.00 per vehicle with trade-in allowance for 

two (2) vehicles of $30,000.00 and $28,500.00 for a total cost of $133,500.00 and that a Platinum protection plan 

be included at a cost of $3,254.00 per vehicle. Upon being put to a vote, there were Yes-4 and No-0.  Motion 

carried. 
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PURCHASING COMMITTEE 

 

Commissioner Koeppel reported that two (2) bids were received for new structural firefighting helmets.  The low 

bidder was from the First Out Rescue at $23,560.00 however they took numerous exceptions to the 

specifications.  The other bidder was from the Fire Store at $24,960.00 and they took no exceptions. 

Commissioner Zimmerman, seconded by Commissioner Bugbee, made a motion to award the bid for eighty (80) 

new structural firefighting helmets to the Fire Store at a cost of 24,960.00 as they have no exceptions to the 

specifications. Upon being put to a vote, there were Yes-4 and No-0.  Motion carried. 

 

DISTRICT RULES & REGULATIONS COMMITTEE 

 

Commissioner Koeppel stated that proposed changes to the Duty Shift Program addressing when a firefighter 

can switch from percentage to duty shift and vice versa were emailed to all the Board members.  Commissioner 

Koeppel stated that the changes provide for a sensible yet fair method to allow switching between Duty Shift and 

Percentage membership.   

 

Commissioner Koeppel stated that there is a need to define vicinity with regard to a Duty Shift members primary 

residence.  The Town of Amherst uses a thirty-mile radius from the police station for qualified police officers 

and dispatchers.  Commissioner Koeppel requested that the duty shift committee consider this to be included in 

the program requirements. 

 

Commissioner Zimmerman stated that while he is in favor of the Duty Shift Program he has a list of concerns 

that should be addressed. Commissioner Zimmerman requested that a meeting be scheduled between the Board 

and the Duty Shift Committee to discuss his concerns.  Chairman Griebner stated that this is a pilot program and 

there will be a need to modify certain aspects of it.  It was the consensus of the Board that the hold on new 

members be lifted.  

 

Commissioner Koeppel recommended that policy changes should not be made at the meeting when presented but 

held for a month to give Board members the ability to properly evaluate the changes.  The only exception would 

be for emergency situations such as the recent COVID guidelines.  

 

Commissioner Koeppel, seconded by Commissioner Bugbee, made a motion for Michael Cessario to use the 

training room and kitchen for a family birthday party on October 29, 2022. Upon being put to a vote, there were 

Yes-4 and No-0.  Motion carried. 

 

Commissioner Zimmerman stated that the issue of dual membership should be addressed.  He pointed out that 

Town Law does state that a person who is a member of an out of state fire department cannot be a member in a 

New York State fire department but can render service to that department. A person rendering service is not 

entitled to certain VFBL insurance coverage and may not participate in a LOSAP program.  The current law was 

passed in 2017 and clearly addresses out of state dual membership.  Chairman Griebner stated that the Fire 

District Attorney gave his opinion that dual membership is allowed. Commissioner Koeppel then read the 

section of the law regarding dual membership.  Commissioner Koeppel suggested that our insurance carrier be 

contacted to advise on coverage.  After a discussion, Chief Oliver stated that he would discuss the dual 

membership with the firefighter in question and see if he will change one of his memberships to rendering 

services.  

 

NEW APPLICANT REVIEW COMMITTEE 

 

Commissioner Koeppel, seconded by Commissioner Bugbee, made a motion to approve the memberships of 

Keith Mondschein and Zachary Amborski pending completion of the background checks and a fire district 

physical. Upon being put to a vote, there were Yes-4 and No-0.  Motion carried. 
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NEW APPLICANT REVIEW COMMITTEE (Con’t) 

 

Commissioner Koeppel reported that an on-call membership application was received from Scott Goodwin, 59 

N. Burbank Drive.  Background checks were sent to the appropriate agencies. 

 

INVENTORY & TESTING RECORDS MANAGEMENT, FIXED ASSETS COMMITTEE 

 

Commissioner Koeppel stated that the current asset records list the value of the old SCBA at $1,000.00.  

Checking online similar SCBA are selling for between $175.00 to $300.00 and the bottles are between $50.00 to 

$100.00.   The new SCBA should depreciate to a value of $0.00 after 15 years. 

 

BUILDING AND GROUNDS COMMITTEE 

 

Commissioner Zimmerman reported that KHEOPS Architecture, Engineering and Survey will begin the 

topographic survey for the repaving and regrading of the rear parking lot next week. 

 

Commissioner Zimmerman stated that SJB Services will drill four (4) core samples for the rear parking lot next 

week. 

 

Commissioner Zimmerman reported DiDonato Associates will begin preparing specifications for grading and 

paving the parking lot. 

 

Commissioner Zimmerman stated that Commissioner Merrill is still investigating the possible replacement of the 

room divider between the training room and club room. 

 

Commissioner Zimmerman reported that the yearly testing of the back-flow preventer for the building main 

water supply is complete. 

 

Commissioner Zimmerman stated that the building air compressor failed and the problem was traced to a blown 

fuse.   

 

Commissioner Zimmerman, seconded by Commissioner Koeppel, made a motion the appoint a temporary 

building maintenance person and compensate that person at $40.00 per day. Upon being put to a vote, there were 

Yes-4 and No-0.  Motion carried. 

 

AMHERST FIRE CONTROL LIAISON COMMITTEE 

 

Chairman Griebner reported that the EMS Committee is still looking to extend the current ambulance contract 

through 2023.    

 

Commissioner Koeppel reported that the Town Board has confirmed his appointment as Senior Fire Dispatcher. 

 

Commissioner Koeppel reported that a new dispatcher has stated training and that candidates are being 

interviewed for the remaining two open positions. 

 

Commissioner Koeppel reported that the backup radio repeater has been repaired. 

 

CHIEFS’ INSTALLATION COMMITTEE 

 

Chairman Griebner stated that he is still awaiting a response from the Park Country Club to reserve April 22, 

2023 for the 2023 Inspection and Installation.   
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CHIEF’S REPORT 

 

Chief Oliver provided a status report on the following approved purchases,  

 

Received:  Eight (8) sets of firefighting turnout gear, two (2) set of Chiefs’ turnout gear, one (1) Officer helmet 

front and three (3) firefighter helmet fronts, Firefighter 1 boot camp fees, 65 blue Snyder Fire 

Department tee shirts, 8 child and 8 adult AED pads, Milwaukee 18v Handheld Leaf Blower, 

Milwaukee 18v Cordless Brushless Oscillating Multi-Tool, 400 Anodized Carabiner Keychains and 

powdered Gatorade 

 

Not Received: Helmet replacement parts, two (2) white Chief helmets, six (6) pairs of long suspender straps for 

bunker pants, re-stripe Asst. Chief O’Connor’s turnout gear, two (2) pairs of Firefighter boots, 

various adaptors for current FAST Packs and a spare 30-minute SCBA bottle for the new FAST 

Pack on R5 

 

Partially Received:  EMS supplies, office supplies, CPR Instructors Class 

 

Postponed:  Recruitment Committee’s “Coffee with a Firefighter” event. 

 

Chief Oliver requested the following; 

 

1. Request $250.00 for office supplies  

2. Request an amount not exceed $1,300.00 for 4 Firefighters ($325 each) to attend the NYS Chiefs 

Association “Beyond the Basics” course Sept. 17th and 18th at South Wales.    

3. Request an amount not to exceed $14,778.52 (NYS Contract Pricing) for 4 sets of new turnout gear for 

FF’s (replacing current gear). Bid form attached  

4. Request an amount not to exceed $1,100.00 for 2 pairs of Firefighter Boots (Chief Oliver and Past 

Chief Van Horn). Bid form attached  

5. Request an amount not to exceed $279.12 for 16 blades of various usage for the Oscillating Multi-Tool  

6. Request permission to sign up for a monthly car washing service at Delta Sonic at a cost of $59.97 per 

month for 3 Chief vehicles ($19.99 per vehicle)  

7. Request permission to send 3 Officers (Chief Oliver, Capt. Lowe, Capt. Polvino) to FDNY Lithium-Ion 

Symposium in NYC Sept. 5-8, 2022.  Cost for hotel, flight, registration and per diem would be approx. 

$2100 per attendee.  

8. Request an amount not to exceed $1750.59 for 3 Akron Gated Shut-Off Valves for the deck guns on the 

E1, E2, and E3.  Bid form is attached  

 

Additional Matters   

  

1. Donation of old SCBA’s and Bottles to the Fire Dept Training Network in Indiana in exchange for 10 

Training opportunities over next three years – Tabled at March 2022 meeting.  We have 76 SCBA 

Bottles, 60 masks and 39 Pack Frames available for donation.  

2. Chief Oliver reported that on Tuesday June 28, 2022, while driving his personal vehicle FF Gene 

Kremzier struck the bucket of Truck 6 while it was parked in the back parking lot with its ladder fully 

extended.  Truck 6 was in the middle of its annual inspection by Sutphen Corp.  Attached is the letter 

from FF Kremzier and the accident report from the Amherst Police Department.  Notifications were 

made to the District Secretary and Commissioners immediately following the accident.  Copy of the 

accident report, report from FF Kremzier, and the damage estimate is attached.    

3. Chief Oliver stated that the date for the Fire Prevention Open House will be Saturday October 15th from 

1300hrs – 1600hrs. 
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CHIEF’S REPORT (Con’t) 

 

4. Chief Oliver requested permission to attend the Clarence Center Labor Day Parade on Monday Sept. 

5th.  Vehicles will return to Snyder immediately following the parade.  

5. Chief Oliver stated that after reviewing the bids for the 80 new firefighter helmets, the Chiefs would 

like to recommend the purchase from The Firestore as they fully meet the specifications.  While First 

Out Rescue was slightly less, they did not meet the specifications in several areas.  

6. Chief Oliver stated that after reviewing the bid for the Three (3) 2023 Chevy Tahoe Chief vehicles, the 

Chiefs would recommend the purchase from the sole bidder West Herr Chevrolet of Syracuse for a total 

of $133,500 as they met the required specifications.  Attached is the information regarding the Platinum 

Protection Plan that was included in the bid.   

7. Chief Oliver reported that he met with Tom Yeager from ISO on July 14th.  It was a very informative 

meeting and a report will be issued in approx. 4-5 months after their review  

 

Commissioner Bugbee requested that since new firefighting helmets will be ordered the helmet replacement 

parts will no longer be needed.  Chief Oliver stated he will cancel that order. 

 

Commissioner Zimmerman questioned the need for the three (3) Akron Gated Shut-Off Valves for the deck guns 

on the engines.  Chief Oliver stated they will assist when manpower is low in setting up the deck guns. 

 

OLD BUSINESS 

 

None 

 

NEW BUSINESS  

 

Commissioner Bugbee, seconded by Commissioner Zimmerman, made a motion for $2,450.77 to cover the 

additional body work on Engine 1.  Upon being put to a vote, there were Yes-4 and No-0.  Motion carried. 

 

Commissioner Bugbee seconded by Commissioner Koeppel made a motion to approve $250.00 for office 

supplies, an amount not exceed $1,300.00 for 4 Firefighters ($325 each) to attend the NYS Chiefs Association 

“Beyond the Basics” course Sept. 17th and 18th at South Wales, an amount not to exceed $14,778.52 (NYS 

Contract Pricing) for 4 sets of new turnout gear for FF’s (replacing current gear), an amount not to exceed 

$1,100.00 for 2 pairs of Firefighter Boots, an amount not to exceed $279.12 for 16 blades of various usage for 

the Oscillating Multi-Tool, permission to sign up for a monthly car washing service at Delta Sonic at a cost of 

$59.97 per month for 3 Chief vehicles ($19.99 per vehicle), permission to send 3 Officers (Chief Oliver, Capt. 

Lowe, Capt. Polvino) to FDNY Lithium-Ion Symposium in NYC Sept. 5-8, 2022.  Cost for hotel, flight, 

registration and per diem would be approx. $2100 per attendee, an amount not to exceed $1750.59 for three (3) 

Akron Gated Shut-Off Valves for the deck guns on the E1, E2, and E3.  Upon being put to a vote, Yes-Bugbee, 

Griebner and Koeppel, No-Zimmerman.  Motion carried. 

 

Commissioner Zimmerman, seconded by Commissioner Bugbee, made a motion to trade the obsolete SCBA 

and spare bottles to the Fire Training Network for an equal value in training registrations. Upon being put to a 

vote, there were Yes-4 and No-0.  Motion carried. 

 

Chairman Griebner, Seconded by Commissioner Bugbee, made a motion authorizing the Fire Department to 

attend the Clarence Center Labor Day Parade on Monday Sept. 5th.  Vehicles will return to Snyder immediately 

following the parade. Upon being put to a vote, there were Yes-4 and No-0.  Motion carried. 
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BUDGET AMMENDMENTS 

 

None 

 

TREASURER’S REPORT 

 

Commissioner Koeppel reported that the final audit report for 2021 from Lumsden, McCormick LLP was 

received.  The report found no major accounting problems.  Commissioner Koeppel, seconded by Commissioner 

Zimmerman, made a motion to accept the audit report. Upon being put to a vote, there were Yes-4 and No-0.  

Motion carried. 

 

Treasurer Henderson presented his report for the period ending June 30, 2022 and it is attached hereto as Exhibit 

“A” and made a part of these minutes.  A motion to accept the Treasurer’s Report was made by Commissioner 

Bugbee and seconded by Commissioner Zimmerman. Upon being put to a vote, there were Yes-4 and No-0.  

Motion carried. 

 

Treasurer Henderson presented bills in the amount of $29,181.97 to be paid upon presentation of proper 

vouchers and authorizations, which are attached hereto as Exhibit “B” and made a part of these minutes.  A 

motion to pay the bills upon presentation of proper vouchers and authorizations was made by Commissioner 

Zimmerman and seconded by Commissioner Koeppel.  Upon being put to a vote, there were Yes-4 and No-0.  

Motion carried. 

 

Chairman Griebner stated that the Preliminary 2023 budget meeting is scheduled for August 23, 2022.  Chief 

Oliver will not be available on that night.  Chairman Griebner stated the meeting will be rescheduled for August 

30, 2022 at 7:30 pm.  Chairman Griebner instructed the Secretary to advertise a legal notice in the Amherst Bee. 

 

ADJOURNMENT 

 

Commissioner Bugbee, seconded by Commissioner Koeppel, made a motion to adjourn the meeting.  Upon 

being put to a vote, there were Yes-4 and No-0.  Motion carried.  Meeting adjourned at 21:05 hours. 

 

Respectfully submitted, 

 

 

 

James E. Koeppel 

Secretary 


