
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 12
Minutes of Meeting of Board of Commissioners

August 2, 2022

The Board of Commissioners ("Board") of Harris County Emergency Services
District No. 12 ("District") met August 2, 2022 at 6:00 p.m. at Harris County BSD 12 Fire Station
14, 911 Hollywood Street, Houston, Harris County, Texas in accordance with the duly posted
notice of the meeting, with a quorum present, as follows:

William B. Anders, President
Bryan Clements, Vice President
Larry Helgesen, Secretary
David W. Proctor, Treasurer

and the following absent:

Ken Wimbley, Assistant Secretary/Assistant Treasurer.

Also present were Fire Chief Ed Russell, Chief Marshall Hutton, Mr. Bob Ideus,
and Mr. Wm. Scott Smith.

The meeting was called to order and declared open for such business as might
regularly come before it.

1. Commissioner Clements presented the invocation.

presented.
2. The Board opened the floor for public comment. No public comment was

3. The Board unanimously approved the minutes of the July 19,2022 meeting.

4. Chief Russell presented the fire chiefs report including a draft of the budget
for the fiscal year ending December 31, 2023. There have been five employees out with COVID-
19 over the prior month. Six new firefighter candidates are in training. Chief Russell presented
an update on the station maintenance, and he noted that all apparatus is in service with the
exception of Engine 14 which is in the shop for suspension repairs.

5. The Board considered the 2022 tax rate based on the information received
from the Harris County Appraisal District. Based on the estimated certified value for 2022, it
appears that the District may set its maximum tax rate authorized by the voters of $0.05 per $100
valuation by utilizing the de minimis tax rate authorized by State law. Accordingly, upon motion
duly made seconded and unanimously carried, the Board set a proposed tax rate of $0.05 per $100
valuation and authorized the District's attorney to publish notice of hearing to be held at the
September 6 Board of Directors meeting.

6. Mr. Ideus presented the bookkeeper's report. Commissioner Anders
stressed his desire to avoid payment of late fees and to make sure all invoices are timely paid.
Upon motion duly made, seconded and unanimously carried, the Board approved the bookkeeper's
report the checks listed thereon.



7. Commissioner Anders presented the Board president's report and noted that
the ECOM facility will be conducting a meeting in the next day to finalize the ECOM budget. The
Board also noted the upcoming meeting to issue service awards to District employees and
commissioners, past and present.

adjourned.
There being no further business to come before the Board, the meeting was
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