
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 12
Minutes of Meeting of Board of Commissioners

March 1,2022

The Board of Commissioners ("Board") of Harris County Emergency Services
District No. 12 ("District") met March 1, 2022 at 6:00 p.m. at Harris County ESD 12 Fire
Department Station 14,911 Hollywood Street, Houston, Harris County, Texas in accordance
with the duly posted notice of the meeting, with a quorum present, as follows:

William B. Anders, President
David W. Proctor, Vice President
Larry Helgesen, Secretary
Frank Staley, Treasurer
Bryan Clements, Assistant Secretary/Assistant Treasurer

And the following absent:

None.

Also present were Chief Ed Russell, Mr. Bob Ideus, Mr. Ken Wimbley, and Mr.
Wm. Scott Smith.

The meeting was called to order and declared open for such business as might
regularly come before it.

1. Commissioner Staley presented the invocation.

2. The Board opened the floor for public comment. No public comment was
presented.

meeting.

3. The Board unanimously approved the minutes of the Febmary 15, 2022

4. Chief Russell presented the fire chiefs report and noted that COVID-19
illnesses among department members have significantly decreased. The new ladder truck is
pending completion. The Department is interviewing for vacancies and has been preparing for
receipt of the SAFER Grant. The department is also reviewing its pay scale in comparison to
other departments in the area. The 2006 ladder tmck is currently in the repair shop and Engine
24 is in the repair shop for an engine rebuild. There is some corrosion repair being conducted
on Engine 17 as well.

5. The Board reviewed the tax assessor-collector's report indicating that 2021
taxes are 72% collected as of January 31.

6. There were no salvage or surplus materials for disposal.

7. Mr. Ideus presented the bookkeeper's report. Upon motion duly made,
seconded and unanimously carried, the Board approved bookkeeper's report and the checks
listed thereon.



8. The Board noted that all of the candidates for the May 7 commissioner
election are unopposed, and it is appropriate to cancel the election. Upon motion duly made
seconded and unanimously carried, the Board approved the attached Order canceling the
election for the May 7 election date. The Board noted that Mr. Ken Wimbley has elected to
run for the Board and will be joining the Board in May. The Board welcomed Mr. Wimbley
and expressed its thanks to Commissioner Staley for his many years of service to the District.

9. Commissioner Anders presented the Board president's report including a
report on the recent Safe-D conference. The District will be also celebrating its twentieth
anniversary of operation in May of 2022.

adjourned.
There being no further business to come before the Board, the meeting was
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