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HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 12
Minutes of Meeting of Board of Commissioners

January 4, 2022

The Board of Commissioners ("Board") of Harris County Emergency Services
District No. 12 ("District") met January 4, 2022 at 6:00 p.m. at Harris County ESD 12 Fire
Department Station 14,911 Hollywood Street, Houston, Harris County, Texas in accordance
with the duly posted notice of the meeting, with a quomm present, as follows:

William B. Anders, President
David W. Proctor, Vice President
Frank Staley, Treasurer
Bryan Clements, Assistant Secretary/Assistant Treasurer

And the following absent:

Lany Helgesen, Secretary.

Also present were Bob Ideus, Chief Hutton, and Mr. Wm. Scott Smith.

The meeting was called to order and declared open for such business as might
regularly come before it.

presented.

meeting.

1. Commissioner Proctor presented the invocation.

2. The Board opened the floor for public comment. No public comment was

3. The Board unanimously approved the minutes of the December 21, 2021

4. Chief Hutton presented the fire chiefs report and noted that there are
several employees out with COVID-19. Ladder 24 remains staffed 24 hours. The new Ladder
24 unit has arrived, and department members are undergoing training on the apparatus. The
Board is advertising for captain, driver and firefighter positions. Provisional firefighter
candidates will be beginning their orientation in mid-January.

5. The Board unanimously approved a resolution authorizing submission of a
grant application to FEMA for radio equipment. The Board noted that a 10% match is required.

6. The Board reviewed the property tax report dated November 30 at which
time taxes were 3.8% collected.

7. The Board considered an over-65/disabled exemption and a general
homestead exemption for the District. After discussion, the Board imanimously approved
adopting a $10,000 over-65/disabled exemption and no general homestead exemption for the
year 2022.



8. The Board authorized the District's attorney to review the District's website
for compliance with the applicable state law requirements. Mr. Smith stated that the annual
publication of notice of the District's administrative office was completed this week.

9. Mr. Ideus presented the bookkeeper's report. Upon motion duly made,
seconded and unanimously carried, the Board approved bookkeeper's report and the checks
listed thereon.

10. With respect to the Board president's report. Commissioner Anders noted
that the SAFE-D conference is coming up in February and encouraged Board members to
attend.

There being no further business to come before the Board, the meeting was
adjourned.
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