
Eastern Shore Emergency Medical Service Council 
A sub-area council of the Tidewater EMS Council, Inc. 

Minutes of Meeting held at Bloxom VFC, Bloxom 
August 18, 2015 

ATTENDANCE: 

Agency Representative Present Alternate’s Present
2 – Greenbackville VFR Tyler Watkinson Jeremie Buyea 
3 – Chincoteague VFC Kevin Holloway X J.W. Jeffries 
4 – Atlantic VF&RC Carole Hammonds Donn Rodgers 
5 – Saxis VFR Tonya Beasley Valerie Justice 
6 – Bloxom VFC James Bagwell X Sean Bagwell 
7 – Parksley VFD Jenifer Kirkpatrick Richie Collins 
8 – Tasley VFC Shannon Lewis Teresa Dean 
9 – Onancock VFD William Hamilton X Tonya Taylor 
10 – Melfa VFRC Troy Justis Jennifer Justis 
11 – Wachapreague VFC Marge Surran X Richard Surran X 
13 – Community VFC Megan Harrison Gregory DeYoung X 
16 – Northampton F&R Amy Wilcox X 
18 – Onley VFR Erik Redmond Andrew Parks X 
19 – Cape Charles RS Catherine Ulrich Jackie Bailey 
20 – Oak Hall Rescue Steve Niblett X Mike Rudder 
Virginia Lifeline Ambulance David Lewis 
County of Accomack Woody Gaskins X Charles Pruitt 
County of Northampton Maryann Fitchett X Hollye Carpenter 
At-Large (General Public – 911) Jeff Flournoy Crystal Simpson X 
At-Large (General Public) Scott Chandler 
At-Large (Physician) Richard Hatch 
RSMH (ED Nurse) Janet Millard X 
RSMH (Nursing) VACANT 
RSMH (Administration) John Peterman 
RSMH (ED Physician) Denise Harrison 
RSMH (At-Large) Jennifer Barnes 
RSMH (At-Large) VACANT 
TEMS (non-voting) Hollye Carpenter X 

Guests 

Agency Guest’s Name Guest’s Name 
Northampton F&R William Nottingham 

Tidewater EMS Council Jim Chandler Dessi Bradecich 

Minutes prepared by Hollye Carpenter. 

The meeting was called to order by President K. Holloway @ 1901 hours.  

A motion was made by A. Wilcox, seconded by M. Surran to adopt the agenda as 
presented.  Motion carried. 

K. Holloway offered thanks to Bloxom and Chief Bagwell for hosting the meeting.  J
Bagwell welcomed everyone.



 

 

Minutes & Treasurer’s Report 
 
The minutes of the April 22, 2015 meeting were distributed and posted on the website.  
A motion was made by A. Wilcox, seconded by S. Niblett to accept the minutes as 
distributed.  Motion carried. 
 
H. Carpenter provided copies of the bank statements for June 30, 2015 and 
checks/deposit statements for May 2015 through July 2015 (see attached).  A motion 
was made by A. Wilcox, seconded by S. Niblett to accept the treasurer’s report.  
Motion carried.   
 
Hospital Report 
Riverside Shore 
 J. Millard introduced herself and stated she has been working since May as the 

new ED Director.  The ED is fully staffed, has increased the number of doctors 
working and added a Physician’s Assistant and Nurse Practitioner to help cover 
the busy hours during the middle of the day.  Construction of the new hospital is 
in full swing.  A stroke survey will be out in October/November which is part of 
the stroke accreditation process. 

 Dirty linens need to be bagged and moved by EMS to the dirty utility room when 
over flowing. 

 Red Boxes need to be swapped out in the Pharmacy during the day, not in the 
ED. 

 Door access code will start changing every six (6) months.  Recent issue with law 
enforcement using to access a patient who was a family member. 

PRMC/Atlantic General/McCready    
 K. Holloway reported, for security reasons, PRMC is limiting visitor access to one 

point of entry through the ED between the hours of 8 pm and 6 am.  There is an 
access code needed to get back into the ED from the main hospital.  Contact for 
Labor/Delivery needs to be made in advance to ensure room readiness. 

 On July 1, 2015 Maryland protocols changed regarding spinal immobilization.  A 
heavy emphasis is on the use of c-collars without backboards.  The backboard is 
only to be used if there is a PMS deficit.   

 Follow-up patient information can be received through the EMS Liaison, Doug 
Walters. 

 Transports to AG are occurring about once a week, with one (1) to two (2) a year 
to McCready.  AG does not have the ability to receive a 12 lead. 

 
ALS & BLS Training 
 
BLS Training 
 
EMT Program – Cape Charles Rescue (Crockett) 
 Twelve (12) students completed course.  Three (3) have certified, with others in 

various stages of testing. 
 



 

 

EMS Academy – ESRFTC (Holloway) 
 Course started and five classes are complete with twenty-nine (29) students.  

Additional Instructors include P. Drewer, R. Miles, T. Bochman and D. Surran.  
Online assignments and blackboard are being utilized for the first time.  A new 
grade requirement policy has been implemented. The Academy will also offer 
EVOC, Haz Mat Awareness and other training.  All students are affiliated with an 
EMS agency.   

 Field time will begin in October.  Students with yellow badges have been cleared 
for field time.  Students must provide documentation of various immunizations. 
One (1) agency has seven (7) students and another has five (5).  Other agencies 
will be sought to help provide field experience.     

 A CE schedule has been published/posted. 
     

EMT Program – Onley 
 No information available. 

 
ALS Training 
 
 Nothing to report 

 
Special Programs 
 
 ACLS & PALS will be scheduled for February and April 2016. 
 We no longer have any ITLS Instructors on the Shore.  However, VACEP has 

suspended the VA Chapter and the West VA chapter in now handling ITLS for 
VA. 

 
Old Business 
 
OMD Consensus Document 
 
 K. Holloway distributed an “OMD Consensus Document” (see attached) and 

provided a full explanation. 
 Changes included adding the King Airway and changing the EZIO from 

“adult/pediatric” to “15/25/45”. 
 TEMS received a RSAF grant for large EZIO needles.  Distribution will be in the 

near future. 
 D. Surran asked if we have a manikin for training with the EZIO drill & needles.  

Riverside is willing to offer lab on the Shore with use of a cadaver. 
 A motion was made by A. Wilcox, seconded by G. DeYoung to accept the 

document and equipment list as amended. 
 
CPAP 
 



 

 

 The current CPAP systems specifications state they need to be calibrated every 
two (2) years and this hasn’t been completed in many, many years.  The 
calibration costs about $200.   

 There are several single use, disposable systems now available.  Regulators 
must be 25 lpm capable, utilizing roughly 15 lpm for proper use/delivery.   
 Wachapreague is using the Flow Safe II with integrated nebulizer for 

$58/ea and one size fits most and other mask sizes available. 
 NCEMS is considering other devices with demos coming. 

 A work group of M. Fitchett, G. DeYoung and K. Holloway was appointed with 
more info soon. 

 CPAP is an EMT skill, so a device is needed for all skill levels to use. 
 
New Business 
 
EMS Academy Workbooks 
 
 The executive committee approved the purchase of 30 EMT workbooks for the 

EMS Academy students.  Textbooks are being reused from the previous class. 
      
MCI Response Plan 
 
 Recently a tabletop exercise was held involving an active shooter in an 

Accomack County school.  No definition exists in the 911 communications 
manual designating what an MCI alert consists of.  K. Holloway presented a draft 
plan for discussion (see attached). 

 The template presents is a mock up from the TEMS/HR MCI Response Plan. 
 Difficulty with obtaining mutual aid agreements from both Worcester MD and 

Virginia Beach. 
 A motion was made by A. Wilcox, seconded by G. DeYoung to accept the 

concept of having a MCI Response Plan, with further future discussion on 
its actual content.       

 
ALS/BLS CE Coordination 
 
 The coordinator of ALS/BLS CE currently receives a stipend of $4 per credit hour 

or $576 per year for this program.  This amount has been in place for years and 
an increase needs to be considered. 

 A motion was made by J. Bagwell, seconded by C. Simpson to pay a flat 
rate of $1,000 to the ALS/BLS program coordinator at the end of the 
program year.  This funding will start with the 2015/2016 year. 

 
By-Laws 
 
 K. Holloway presented a by-laws change related to meeting attendance (see 

attached).  It will be tabled till the next meeting. 



 

 

 A motion was made by A. Wilcox, seconded by J. Bagwell to add Tangier 
and Wallops to the Council’s membership. 

 
Meeting Date 
 
 The next Council meeting will be held on October 13, instead of October 20, 

2015. 
 
Agency Roundtable 
 
Station 16 
 VAVRS raffle tickets available; 12 for $10; $500 cash prize; 20 winners; drawing 

in September at convention. 
 Working on extrication course through VAVRS. 

Station 20 
 3rd ambulance now in service; spare available for loaner if needed. 

Station 11 
 Carnival is over!! 
 A critical call near Wachapreague inlet involving riptides almost claimed two (2) 

members.  Four (4) were transported, including two (2) rescuers.  Two (2) beach 
warning were up. 

911 Dispatch Center 
 Simulcast System was implemented 05/20/15. 
 EMS Operations channel went live 07/20/15.  Noting some coverage interference 

in the Keller, Melfa and Bloxom. 
 A 50/50 RSAF grant was received for simulcast additions. 
 An enhanced on Chincoteague is in progress. 
 The med radio was upgraded over the summer, with a new receiver placed in 

Belle Haven. 
 K. Kilmon is now handling CAD Text changes and additions. 
 Ebola questions are still in place 

Station 9 
 Ambulance was involved in an accident.  Thankful there were no injuries. 

ACDPS 
 C. Pruitt has been promoted to the Director’s position, and J.Greer to Battalion 

Chief. 
 The new Sprint 1 has been in service x 2 weeks. 
 The department has been down up to eight (8) employees over the summer, with 

Sprint 2 out of service all of July.  Currently researching the need to continue the 
Sprint 2 program. 

 W. Gaskins reminded all Accomack agencies RSAF grants are due in at least 
two (2) weeks ahead of time for approval. 

Station 6 
 Ambulance is still out of service due to accident.  The insurance company is 

requiring them to repair verses replace. 
 Will be submitting an RSAF grant to replace their oldest ambulance. 



 

 

TEMS 
 J. Chandler introduced Dessi Bradecich, replacing W. Ambrose.  She will have 

responsibility for the Response, CISM, Awards Program and Office Management. 
 J. Chandler offered praise to the group for preparing an OMD consensus 

document. 
 The TEMS protocol workgroup is underway.  AHA changes will be forth coming 

this fall.  It is anticipated protocol updates will be adopted in early 2016.  More 
members on the committee are welcome. 

 H. Carpenter stated there will likely be drug and IV box changes forth coming 
with the move of the hospital, to integrate in with the TEMS system. 

 The EMS Expo will be March 17 – 20, 2015. 
 Infection Control Designated Officer Course will be held in the fall of 2016 
 The Eastern Shore EMS Council was established in July 1981.  So we have just 

entered our thirty-fifth (35) year of service. 
 Dessi is requesting an articles on Eastern Shore agencies for the Response. 

Station 3 
 Busy summer!!  Trialing additional staff.  80% of the days have 2nd PM/I, 

assisting with ensuring 2nd ambulance is available.  Funding was split between 
Town and Fire Company.  Coverage ends Labor Day. 

 Just installed “I Am Responding” in the station. 
 New fire truck will be arriving in December 2015. 
 The final permits are in hand to build a new station. 
 RSI is available on both ambulances and will respond if requested 

Council Good & Welfare 
 The TEMS Awards Picnic was held at Harbor Park.  Bryan Rush was selected at 

the EMS Administrator of the Year and Susan Kellam as the Nurse of the Year.  
Congrats!! 

 
Adjournment 
 

The meeting was adjourned @ 2105. 
 

 






















