
Upper Salford Volunteer Fire Company 
Special Business Meeting Minutes – March 27, 2012 

 

A special meeting was called to order by President Guy Speers at 7:05 pm 

Following the Pledge of Allegiance, President Speers skipped the usual order and recognized the truck 

committee. 

Paul Schneider reported for the truck committee that the Officers of the company felt that the recently 

purchased Utility truck was a critical need for the company to be able to adequately protect the 

community. Getting this truck into service will allow for an increased number of drivers who will be able 

to get necessary equipment and personnel to emergency scenes quickly. For this reason the Officers and 

committee would like to see the company approve money to be spent on getting the truck ready for 

service. Paul gave the following cost breakdown: Projected costs in addition to purchase of $21,540; 

Money approved for truck at last meeting $10,000; Money spent to date un truck $3726; Additional 

funds required to complete truck approximately $12,000. At this time Paul asked for questions from the 

body. 

Bob Kulp asked for an idea of what more was needed to fully outfit the truck.  
Paul Schneider read the attached list with price estimates. 
 
Bob Kulp questioned the necessity of a winch for the truck. 
Paul Schneider and Tom Burgmeier explained the possible uses for a winch on this type of truck 
including getting the truck unstuck and securing vehicles.  
 
Arlene Cressman questioned the original $10,000 allowance approved at the last meeting. She 
expressed that many were under the impression that only $10,000 was needed to get the truck into 
service.  
Paul Schneider explained that the initial $10,000 was meant to be startup money until the committee 
had time to put together a complete list and get pricing for the total cost. 
 
Paul Maurer asked if it would be wise to purchase a new light tower for the truck now. 
Paul Schneider informed him that the committee thought that an additional $16,000 for a light tower 
might be too much to ask for at the present time. 
Paul Maurer told the committee that he felt that the cost would be justified since it was necessary to 
provide light needed to operate safely at night.  
Paul Schneider agreed that safety would be enhanced with the addition of the light tower. Tom 
Burgmeier added that the light tower would effectively replace the four corner lights saving $4,000 from 
the expected costs. Brian Clark explained the type of tower and its capabilities to the body. 
 
Bob Kulp asked if additional air packs were needed for the truck. 
Rich Reitz answered that we already had enough spare packs to put in the truck. 
 
Bill James asked about the benefits of LED over Halogen lights. 



Brian Clark explained the superiority of the LED lights including longevity, power consumption, light 
quality and resistance to insects. 
 
At this time Paul Schneider made a motion to spend $24,000 to complete the outfitting of the new 
utility truck, including the purchase of a truck mounted LED light tower. Brian Clark seconded the 
motion. President Speers asked for questions on the motion. 
 
Neil Saunderson asked if that kind of money was readily available. 
Paul Maurer read a report of the company’s accounts which totaled approximately $250,700. He also 
mentioned several outstanding obligations including truck payments and two mortgages.  
 
Rich Reitz asked about the accessibility of those funds. 
Paul Maurer assured him that the amount could be made available fairly quickly. 
 
Guy Speers asked for more details on the light tower, which were provided by Brian Clark. 
 
Paul Maurer mentioned that after some research he had realized that similarly equipped trucks on the 
market were selling for between $99,000 and $150,000. 
 
Joe O’Brien asked if it would be worth the time to wait for some sort of special deal from the Fireman’s 
Expo.  
Paul Schneider and Brian Clark agreed to contact some companies and look into the possibility of 
acquiring demo pieces or the like. 
 
Terry Smith asked if the committee had considered using FRA money to purchase equipment or the light 
tower. 
Paul Schneider said he would be open to purchasing some equipment with FRA funds, but not the light 
tower. President Speers reminded the body that any FRA money would have to be approved at an FRA 
meeting. 
 
Lori Smith asked if it would be possible to make an appeal to the community, through the next help 
letter, for donations toward pieces of equipment for the truck. There was consensus that is was a good 
idea, but that the money could be approved now and replaced over time as donations were received. 
 
Seeing no more questions, President Speers called the question and the motion was passed by the body. 
 
The meeting was adjourned at 7:35pm 
 
Submitted by, 
 
Neil Saunderson 
Recording Secretary 


