
Upper Salford Volunteer Fire Company 
Monthly Business Meeting Minutes – September 5, 2012 

 
Meeting called to order by President Guy Speers at 7:34pm 
 
Minutes approved on a motion by Rich Reitz, seconded by Howard Delzingaro. 
 
Chief’s Report: Deputy Chief Tom Burgmeier read the attached report. He read the month’s training 
schedule and announced an upcoming CDL class to be held at the firehouse in October for any 
interested drivers. Chief Paul Schneider left a note thanking the Township Supervisors for their support 
of our purchase of a new engine. 
 
Chief Engineer’s Report:  Chief Engineer Brian Clark reported that Squad 78 is Out Of Service until 
September 15th. This is due to the upgrades and repairs being done by KME as part of the Engine 
purchase agreement. The Truck Replacement committee will go to the KME workshop in Friday to check 
on the progress. Special Service 78 will be Out Of Service the last week of September while it undergoes 
state inspection. Brian asked that a crew be available Saturday from 0800 to 1200 to clean Engine 78 in 
preparation for sale. He reminded the company that Apparatus night will be this Tuesday at 6pm. He 
also informed the company that driver training on Utility 78 will take place over the next couple of days. 
 
Training Officer’s Report: Assistant Chief Rich Reitz upcoming courses offered by PECO. Signup sheets 
will be posted on the training board for the October classes. Also, Rich asked any interested members to 
join him on the training team to help generate ideas and arrange training classes and drills. 
 
Fire Police Captain’s Report: Fire Police Captain Arlene Cressman reported several upcoming events. 
Fire Police have been requested for the Old Goshenhoppen Church Oyster Picnic  in Upper Salford on 
September 8th, Rich Berardi 5K Run in Schwenksville on September 29th, the Ataxia Awareness bike race 
in Upper Salford on October 7th, the Halloween Parade in Red Hill on October 21st, and the Haunted 
Hayride in Tylersport on October 18th, 19th, 26th, and 27th.  
 
Trustees’ Report: Robert Kulp reported that the water at the firehouse failed another test. Rick Sacks 
recommended fixing the well cap and having the well head raised above ground to prevent 
recontamination, followed by re-chlorination before the next round of testing. Bob Kulp made a motion 
to spend $925 to improve the condition of the well. The motion was seconded by Rick Sacks and open 
for questions. Ryan Priest asked if we were sure this was the source of the contamination and Barbara 
Gormley asked why the last two tests did not match, the previous tests indicating an interior problem. 
After assurances and explanation by Rick Sacks the motion passed. Bob Kulp next made a motion to 
spend $1,100 to replace the exterior basement door. The motion was seconded by Rick Sacks and open 
for questions. Brian Clark asked if it were possible to build a roof over the stairway. Bob said it could not 
be done due to a window above the door. Rick Sacks asked if the door would provide any special 
waterproofing. Bob said it would not, but that the drain in front of the door was to be repaired to 
prevent flooding. The motion passed. 

Lori Smith asked the Trustees who could give permission to fix or modify the basement area. 
Bob Kulp said any ideas should be passed to the Trustees and major items would then be 
brought to the Company. 

 
Committee Reports:  



Membership: Rick Sacks reported receipt of two membership applications.  He proposed John Dalvet 
and Chuck Roop be considered for membership. Rick then gave the committee’s recommendation that 
Ashley Feigenbutz be accepted as a member and that Craig Eisenhard not be accepted as a member. 
Written ballots were cast and both of the committee’s recommendations were approved. 
 
Radio: Neil Saunderson reported that the problems with the multi-unit radio charger in Squad 78 persist. 
He recommended replacing that unit with the identical unit from Engine 78 once the Engine is sold and 
using the time before the new Engine arrives to find a cost effective solution. Neil then announced that 
the two month free trial of the I Am Responding software was nearing expiration and asked Ryan Priest 
to review our trial period for the Company. Ryan reported generally positive results and a 
recommendation by the Line Officers. He also noted that not all of the system’s functionality was 
currently being utilized or even available due to some technical considerations. Ryan Priest made a 
motion to spend $800 to purchase a one year subscription to I Am Responding with the intention of 
purchasing hardware to support the system at a later date. The motion was seconded by Howard 
Delzingaro and passed by the body. 
 
Sunshine: Tricia Dornisch offered no report. 
 
Ways, Means and Help: Tricia Dornisch reported that the Help Letter had brought in an additional 
$2,200 and $270 in support of the Utility Truck. 
 
Budget and Finance: Paul Maurer reported that an agreement has been made with the Township for the 
purchase of a new Engine. He feels that the arrangement worked out well for both parties. The 
Company and Township will split the final cost of the truck, being $459,437, with 30% paid by the 
Company and 70% paid by the Township. The Township has taken out a loan to cover its portion of the 
cost and will present a check to the Company to be delivered at closing. The $137,921.10 owed by the 
Company will be financed through a 15 year PEMA loan with an estimated monthly payment in the $900 
range. Paul asked that members thank the supervisors for their support. Guy Speers added that the plan 
had been reviewed by the Company’s accountant. The accountant approved of the plan and feels that 
the Company should be able to afford the payments. Guy also recommended that Chiefs and committee 
chairs ask for budget updates and begin preparing to submit budget proposals for 2013. 
 
Credentials: Paul Maurer reported 38 members present. 
 
Junior Fire Brigade: Sheldon Smith reported a planned Junior training session either at the end of 
September or beginning of October with details to follow. 
 
Nominating: No Report 
 
Folk Fest: Barbara Gormley began the committee’s report by thanking all those who helped this year. 
She then recapped the committee’s feelings for this festival as follows: 

 Setup on Friday and Saturday went well, but more help could be used in the mornings 

 Hatfield freezer trailer worked well 

 Donation bins need to be emptied more frequently 

 Electrical wiring need to be examined before next year, possibly cover the panels 

 Well pump may need maintenance, festival may help cover that cost 

 Decisions made at committee meetings will stand for the year 



 Main kitchen did not stock drinks well and sales suffered 

 Ice cream sales were down, quantities will be adjusted 

 Roasted corn was a success and will return next year 

 Need a new office/storage space, please keep eyes out for a suitable trailer or shed 

 Funnel cake fries sold well, but can only be prepared in one fryer 

 Beer nuts and other items may be added to the Beer Tent menu 

 One table was destroyed due to heat; please use Masonite tables next year. 

 Do not throw away food, judge the crowd, cut back early or sell cheap at the end of the night 

 Request a standby company to cover our calls during festival 

 Telford Dive Unit spent 229 hours between setup and service 
Barbara then commented that she felt there was too much beer available at the festival and that it set a 
bad example, impaired ability to perform, respond to emergencies, and was a liability for volunteers and 
suggested an After Fest thank you event instead. She also extended an extra thank you to Bob and 
Dianne Kulp, Sheldon Smith, Tom Burgmeier and the crew that cleaned the fry trailer. She also noted 
that a total dollar figure was not available because some money was still coming in. Lastly, Barb 
announced a September 18th meeting (7pm) to draw up a list of issues to be presented to the township 
and Folk Song Society in October. 
Terry Smith mentioned that the committee was looking for interested members, and possibly someone 
willing to chair or co-chair the committee. 

Rich Reitz suggested a schedule for next year to help smooth out the staffing situation and organize 
our community volunteers. 
Rick Sacks asked for the committee’s recommendation for a permanent structure on the festival 
grounds. 
Howard Delzingaro mentioned that Rosenberger’s was having business trouble and may not be 
around next year. He also recommended a lock on the well during the off season. 
Ryan Priest asked if this would continue to be a worthwhile event for much longer. 
Rich Reitz noted that teardown and handouts began way too soon on Sunday night. 

 
Public Events: Lori Smith asked that members clean up and fire officers please prepare a demonstration 
for open house on October 11th. She also reported that October 5th was the only date for a school visit 
so far.  

Brandon Rittenhouse is to take charge of the demonstration. 
 
House: Rick Sacks reported a rental on Sunday and that drinking water would still be unavailable at that 
time. He also reminded the company of the Penny Auction on the 15th and reported another rental 
scheduled for October 5th. 
 
By-Laws: Neil Saunderson invited any elected or appointed persons to see him if with any questions 
about their duties or responsibilities as outlined in the by-laws. 
 
Truck Replacement: No report was offered 
 
Information Technology: Guy Speers reported that the hard drives in both computers had been 
replaced, as well as the batteries in the Uninterruptable Power Supply (UPS). 
 
Grant: No report was offered 
 



Banquet: Rich Reitz reminded the company that part of the committee’s plan was to spend a portion of 
this year’s banquet budget on the picnic and then move the banquet to January or February. He then 
posed the question, do we proceed with that plan, and if so, should the carryover budget from this year 
be added to next year’s banquet budget for a very nice banquet with installation of Officers and the like. 

Bob Kulp asked the cost of the picnic. ($1,800 - $2,000) 
Tom Burgmeier asked if we could have a combined picnic with Harleysville to bring that cost down. 
Bob Kulp suggested having the picnic after Folk Fest to reduce cost by using leftovers. 
Paul Schneider asked if we could have the two events separately, with their own budgets. 
Barbara Gormley asked if donors would be happy knowing the company spent $10,000 a year on 
parties. Paul Schneider suggested that the events were a fitting reward for hardworking members. 
Arlene Cressman commented that increasing numbers of guest will drive up the cost. Rich Reitz 
noted that a more elaborate banquet would have to be limited to members and a select few special 
guests. 
Joe Devine asked how the budget grew to $10,000. Guy Speers reminded the members that this was 
a discussion related to combining two years worth of budgets to make a special event. 
Rick Sacks mentioned that elaborate events are a lot of work just to have fun. 
Paul Maurer reported actual spending of $4,278, $4,375, $4,824 over the last three years; these 
expenditures including both the event and gifts/awards given. 
Barbara Gormley questioned why $3,000 was approved for awards earlier in the year if they are 
supposed to come from the banquet budget. Paul Schneider explained that the $3,000 was in 
support of the Points System imposed in January. 
Brian Clark suggested that this discussion be put off until budgets are submitted for 2013. 
Terry Smith expressed that, in his opinion, too much money has been spent lately, some of it 
wastefully, and that not enough is being saved for important expenses. Paul Schneider offered that 
all of our expenditures have been necessary and paid for. Guy Speers noted that our financial 
reporting and tracking systems have improved greatly and that the past three years have been fairly 
consistent in both income and expenditure. 
Barbara Gormley said she felt that the $3,000 in award money should be shared with the people 
who spend their time earning money. Tom Burgmeier responded that the Chief takes care of the 
crew and the President takes care of the Company. The $3,000 was approved for the chief to spend 
on the crew. Guy Speers noted that incentives are needed to keep and active crew and that $3,000 a 
year in less than the cost of a paid fire department. 
Bob Kulp said that incentives are a fine idea, but mentioned that times are though and that spending 
should reflect that fact. 

A hand vote determined that the budget process for the banquet would not be changed. 
Terry Smith asked if voting for awards would be done in the near future. 

 
Uniform: No report was offered 
 
Food Management: No Report was offered 
 
Written Communications: None 
 
Deferred Business: Brian Clark announced that a potential buyer had been found for Engine 78. 
Representatives from Steccah Township, NC will be arriving September 15th with the intention to buy for 
a purchase price of at least $30,000. Brian Clark made a motion to sell Engine 78 for no less than 
$30,000 with the money to be allocated for debt reduction. The motion was seconded by Rick Sacks. 
Bob Kulp asked that the trustees be informed if any equipment would be sold with the engine. Brian 



Clark offered to provide a list and stated that most equipment would be removed; only older hose and 
some ladders would be sold with the truck. The motion passed. 
 
New Business: Rich Reitz asked if the Company should pay for training courses that members have 
failed, skipped, or not taken re-tests for within a reasonable time.  He requested that a policy be drawn 
up and recommended that the bills be paid by the members. 
Paul Schneider announced that Howard Delzingaro will fill the vacant Lieutenant’s position effective 
immediately.  
Lane Alderfer asked if the Juniors could run the October 13th Chicken BBQ. She requested guidance from 
experienced members and expressed the Juniors’ desire to learn the whole system. 
Barbara Gormley asked that members come help setup for Penny auction the Wednesday before, on 
Friday evening and Saturday morning. Rich Reitz asked that Support members be informed as well. 
Rick Sacks asked if the township could use the hall to hold a series of meetings. Terry Smith made a 
motion that the township be allowed to use the hall for free to conduct the three meetings. The motion 
was seconded by Dianne Kulp and passed by the body. 
 
Financial Secretary’s Report: Paul Maurer provided the attached report. Rich Reitz made a motion to 
accept the report, seconded by Bob Kulp. The motion carried. 
 
Treasurer’s Report: Tricia Dornisch provided the attached report. A motion to accept the report and pay 
the bills was made by Rich Reitz, seconded by Paul Maurer and passed by the body.  

Paul Schneider asked what happened to the donation for the truck fund raised at folk fest. Tricia 
said $1,698.18 was tallied with the folk fest receipts but will be earmarked for the truck fund. 

 
Good and Welfare of the Company: Guy Speers mentioned that pride in the company was brought up 
at the last crew meeting. To this end he requested that people take some pride in the station. Personal 
responsibility, cleaning up after using rooms or equipment and not leaving things for others to take care 
of will go a long way in making people happy to be here. He also brought up the idea of allowing the 
Juniors to clean up and refinish the basement for use as a lounge area. Also from the crew meeting Guy 
asked for members to submit designs for a new t-shirt logo. Neil Saunderson announced a 5K run in 
Schwenksville September 29th to support a scholarship fund established by a deceased member of 
Station 73. He asked for permission to put a announcement on the website. It was agreed that an 
announcement could be made after a truck fund page was put up. Paul Schneider asked for a crew to sit 
with a truck by Univest Bank in Vernfield on September 22nd. 
 
A motion was made at 9:43pm by Howard Delzingaro to adjourn the meeting. The motion was seconded 
by Bill James and passed by the body. 
 
Submitted by: Neil Saunderson, Recording Secretary 


