
Upper Salford Volunteer Fire Company 
Monthly Business Meeting Minutes – July 11, 2012 

 
Meeting called to order by President Guy Speers at 7:30pm 
 
Minutes approved on a motion by Chuck Dornisch, seconded by Rich Reitz. 
 
Chief’s Report: Chief Paul Schneider read the attached report. He also went over upcoming training 
including a note that Field One and County Hazmat as well as 345’s Rehab unit will be at the station on 
August 2nd. Neighboring companies will be invited to the station that night to familiarize them with the 
special units. The Chief asked all personnel to ensure that all radios are set to Region 1 by default. He 
also reminded everyone to fill out the form every time an air pack it touched. Noting that the Points 
System has been in effect since Jan. 1st Paul made a motion to spend up to $3,000 for prizes/awards to 
be given at next year’s banquet. The motion was seconded by Dutch Delzingaro and passed by the body. 
 
Chief Engineer’s Report:  Chief Engineer Brian Clark reported that the $15,000 light tower for the Utility 
truck was delivered in June and should be installed within a week. He added that the shelving on the 
Utility truck should be completed by next month. Brian informed the company that the van will be out 
of service while a brake issue is resolved and inspection completed. The van will be ready for Folk Fest. 
Service was also preformed on the generator, Field 78 and Utility 78 during June. Brian added Ryan 
Priest to the list of qualified drivers for Engine 78 and reminded interested persons that Apparatus night 
is the 2nd Tuesday of the month. 
 
Training Officer’s Report: Rich Reitz offered no additional report (see Chief’s report). 
 
Fire Police Captain’s Report: Fire Police Captain Arlene Cressman offered no report. 
 
Trustees’ Report: Chris Alderfer had no report.  

Tom Burgmeier asked if the Trustees could provide a procedure for accidents involving company 
property.   
Chuck Dornisch reminded the membership that all emergency equipment is under the purview 
of the Chief. 

 
Committee Reports:  
Membership: Terry Smith made the last call for dues. He also reported receiving several letters from 
members asking to be removed from the membership rolls.  In addition to those members requesting 
removal all non-paying members will also be removed at the end of the meeting. Rick Sacks proposed 
two new members Michael Ives (fire crew) and Ben Gouldey (support member) and asked members to 
try to meet them before next month. Rick then recommended for acceptance the following proposed 
members on behalf of the membership committee: Ash Kernen, John Smith, Harold Alderfer, Ron 
Cessna and Brian Timins. A vote was taken by ballot to accept the membership committee’s 
recommendation, pending completion of a background check. All recommended members were 
accepted by the company. Craig Eisenhard’s proposed membership was deferred until the August 
meeting to give the committee more time to evaluate the application and meet with him in person. 
 
Radio: Neil Saunderson directed the company’s attention to Tom Burgmeier for a report on “I Am 
Responding”. Tom described the functionality, benefits, requirements and costs of the system and 



recommended trying a 2 month trial of the system. The system uses cell phone calls to track who is 
responding to an emergency call. It also allows the company to forward dispatches and announcements 
via text message. The system has a cost of between $800 and $900 per year and a one time $50 setup 
fee. After answering questions about the system Tom Burgmeier made a motion to spend up to $200 to 
cover setup fees and proceed with a 2 month trial. The motion was seconded by Rich Reitz and passed 
by the body. 
 
Sunshine: Tricia Dornisch offered no report. 
 
Ways, Means and Help: Tricia Dornisch reported that Help Letter has so far brought in $16,535 and the 
Utility Truck flyer generated an additional $4,320. The Chicken Barbeque raised $1,718 and the coin 
drop collected an additional $231.06. Rachel Dornisch reported that the car wash earned $1,628 and 
that Spring Hill Reality said we could have another if so desired.  Jeff Lesitsky took  an opportunity to 
thank Chuck Dornisch for his selfless advertising efforts at the car wash. 
 
Budget: Paul Maurer reported that the financial statements from the accountant had been received and 
that a presentation will be prepared for next month’s meeting tracking our trends from 2009 to present. 
 
Credentials: Paul Maurer reported 51 members present. 
 
Junior Fire Brigade: No Report 
 
Nominating: No Report 
 
Folk Fest: Barbara Gormley reported that she was in contact with the new person handling the Festival’s 
food vendors. She was able to get a $300 discount on our tent rental by using the Festival’s tent 
provider. Barb said the committee was still sorting out the menu items. Also, she asked the membership 
to keep an eye out for a missing broiler that will be needed for Folk Fest. August 7th and 9th are to be 
setup nights at the festival grounds. The Telford Dive Unit was invited to help with setup and staffing 
again this year. There will be a committee meeting Monday July 16th at 7pm at the firehouse and 
chicken corn soup will be prepared on July 30th at 5pm at the firehouse. Bard said she has tee shirts for 
sale and that more are on order, see her for more information. She also mentioned that the committee 
is investigating credit card processing for this year’s festival. Bob Kulp made a motion to purchase a 
250gal gray water tank for $50. The motion was seconded by Lori Smith and passed by the body.  
 
Public Events: No Report 
 
House: Cathy Sacks reported two upcoming rentals and asked that members please help prep for, 
monitor and clean after rentals. She also asked that a letter be sent to Harleysville Community Fire 
Company thanking them for cleaning the back field in exchange for their rental. Lastly Cathy asked that 
the membership start thinking about a new committee chair person for next year. 
 
By-Laws: Neil Saunderson offered no report. 
 
Truck Replacement: Paul Schneider reported having received a letter of commitment from the township. 
The general concept of the agreement being that the Company will cover at least 30% of $460,000. Paul 
Maurer reported having organized the financing for the Company’s 30%. After considering several 
lenders the loan offering through PEMA, for 15 years at 2% interest seems to be the best option. Paul 



Maurer recommended taking out a loan at $160,000 which would be an extra $22,000. He also did a lot 
of work to help the township arrange financing.  The township will, of course, do some investigating on 
its own, but is unlikely to get better than a 2% interest rate. Since the company can get a better rate, it 
may be beneficial to over pay our portion by $22,000. If that happens, the township would owe the 
company a “true-up” when the payments are finished. The sale of the old engine and the true-up will be 
applied to debt reduction.   

Rich Reitz asked if the company does over pay, requiring a true-up, how the township will pay us 
back. Paul Maurer responded that the true-up could be paid to us by the township on a 
monthly, quarterly or yearly basis. However the details would have to be worked out with the 
township. 

Paul Maurer also recommended that the company using some money from money market accounts to 
help pay the first $60,000 (5 years). He would also like to see some more of the money market money 
moved into less volatile CDs to protect against loss which would hurt our ability to repay the loan. 

Bob Kulp asked about the value and performance of our Vanguard accounts. Paul Maurer 
reported them to be valued at approximately $64,000 with mixed performance over the past 
few years. 
Rich Reitz asked if the Company could be looking at a net decrease in outflow over the next 
couple of years with the sale of the Engine and repayment of outstanding loans. Paul Maurer 
said we could, if we are careful and pay off our higher interest loans quickly. 
Bob Kulp asked if PEMA would be likely to give us grants to cover debt reduction for loans other 
than the mortgage. No one was able to provide a definite answer. 

Paul ended his presentation with a prediction of delivery in about 8 months. 
Paul Schneider explained that the Squad will be taken back to KME for several repairs and modifications. 
He read a list of repairs and replacements (to include new SCBA seats). This work was estimated to cost 
$7550, a savings of $11,000. He also read a list of free repairs to be completed contingent on purchase 
of the new Engine from KME. Brian Clark added that the Squad would be put out of service for about a 
week while the work was completed. Paul Schneider then made a motion to spend $460,000 for the 
perchance of new Engine from KME with 30% to be paid by the company and 70% to be repaid by the 
township. Brian Clark seconded the motion and was passed by the body. Paul Schneider then made a 
motion to spend $7,550 to cover repairs to the Squad. The motion was seconded by Rich Reitz and 
passed by the body. 
 
Information Technology: Guy Speers made a motion to send $100 to renew the Company’s anti-virus 
protection. The motion was seconded by Ryan Priest and passed by the body. 
 
Grant: Paul Maurer reported that the 2012 AFG grant was not a good fit for us, according to the grant 
writer. He will, along with the writer, look into the 2012 SAFER grants. 
 
Banquet: Wendy Speers reported that the picnic will be at 4pm on Saturday, July 28th and asked that 
members RSVP by July 15th. She mentioned that there would be tents to setup out back and that the 
poison ivy by the pole barn needed to be removed. Also, Sheldon Smith will be organizing juniors to help 
setup the night before. 
 
Uniform: Tricia Dornisch reported that Brandon Rittenhouse had joined the committee. 
 
Food Management: No Report 
 



Written Communications: A request for donation was received from the North Penn Goodwill. Ryan 
Priest made a motion to donate $250. The motion was seconded by Howard Delzingaro and passed by 
the body. Guy Speers summarized a letter from the Montgomery County Coroner’s office regarding 
photography at death scenes. Paul Schneider informed the company that any members caught taking 
pictures without authorization would be suspended.  
 
Deferred Business: None 
 
New Business: Brian Clark announced that he is working with Rick Sacks to organize a fund drive to raid 
money for the new Engine. The plan includes a thermometer sign to be placed on Sumneytown Pike and 
various incentives for donations. He hopes to have things set up very soon. Terry Smith asked how 
advertising would be done in connection with the fund drive. 
Brian Clark announced that Ryan Priest is now an assistant engineer. 
Paul Schneider made a motion to pursue the sale of the 1989 FMC Engine. The motion was seconded by 
Paul Maurer. Bob Kulp asked how much the Engine was expected to fetch and where it would be 
advertised. Brian Clark explained that the truck would be offered for about $32,000 and that Fire Tech 
Co. would handle the advertising and sale for a 10% commission. 
 
Financial Secretary’s Report: Paul Maurer provided the attached report. Rich Reitz made a motion to 
accept the report, seconded by Rick Sacks. The motion carried. 
 
Treasurer’s Report: Tricia Dornisch provided the attached report. A motion to accept the report and pay 
the bills was made by Terry Smith, seconded by Jake Gilbert and passed by the body. .Bob Kulp asked for 
the profit from the Chicken Barbeque. 
 
Good and Welfare of the Company: Rick Sacks asked everyone to please check for old food in the 
refrigerator from time to time. 
 
A motion was made at 9:23pm by Rick Sacks to adjourn the meeting. The motion was seconded by 
Howard Delzingaro and passed by the body. 
 
Submitted by: Neil Saunderson, Recording Secretary 


