
Upper Salford Volunteer Fire Company 
Monthly Business Meeting Minutes – April 4, 2012 

 
Meeting Called to Order by President Guy Speers at 7:31pm 
 
Minutes approved on a motion by Rich Reitz, seconded by Jeff Lesitsky. 
 
Chief’s Report: Chief Paul Schneider read the attached report. He reviewed upcoming training dates and 
informed the company that Mark Counterman has stepped down from the Lieutenant’s position. The 
Lieutenant’s position will remain vacant. Paul noted that there was a safety hazard posed by some 
member’s overly rapid response to the station for emergency calls. He and his officers will be watching 
responders to make sure they are operating safely on the way to the station. Paul announced a work 
detail on Sat. the 7th to build the storage room. He also provided an update on the new Utility truck, 
which is coming along well. Paul hopes to see the truck in service by the end of the month. Additionally, 
a pole has been set for the siren which is to be installed in the next couple of weeks. The siren will only 
sound during the daytime. Lastly, Paul addressed the rumors about the company pushing for a fire tax. 
He asked that no one spread such rumors without consulting the Chief or an involved party for correct 
information. At this time the Chief is working with the township to support the company without a fire 
tax. 
 Arlene Cressman questioned why the draft company brochure mentioned wanting a fire tax. 
 
Chief Engineer’s Report:  Chief Engineer Brian Clark reported that an emergency repair took place on 
Saturday, March 31st to replace the alternator on the Squad. This repair was within budget. Brian 
announced that Rich Reitz is now qualified to operate the Squad and Brandon Rittenhouse is qualified to 
operate the Engine. He also reminded the company that Apparatus Night will be held on the second 
Tuesday of the month at 6pm. 
 
Training Officer’s Report: Rich Reitz announced an upcoming Firefighter I course being offered by the 
Montgomery County Fire Academy. He reported that the Firefighter II prep course is ongoing and that 
the Challenge portion was still open for registration.  Also, PECO course registration ends very soon.  
Rich reviewed the courses offered year to date and mentioned that with the warmer weather more 
hands-on classes will be forthcoming.  Rich ended his report by soliciting suggestions for training nights. 
 
Fire Police Captain’s Report: No Report 
 
Trustees’ Report: Bob Kulp repeated the details of the work detail and encouraged participation. 

Barb Gormley added that the Ladies Auxiliary had paid to have the ice machine fixed and that it 
is now working. 
Paul Schneider asked that the trustees begin working on 5 and 10 year plans to assist the 
Finance committee and work with the township. 

 
Committee Reports:  
Membership: Terry Smith read the attached report. Following the reading Terry made a motion to retain 
unpaid members until July of 2012 in order to allow time for the membership committee to get in 
contact with all of members and inform them of their status. The motion was seconded by Arlene 
Cressman and discussion followed. 

Arlene asked what was to be done about members who are not around very much. 



Some members felt that they should make the effort to pay, others felt that the company 
should attempt to accommodate them. 
 
Rich Reitz stated that he feels we need to follow the rules as written whether we agree with 
them or not. 
 
Cathy Sacks and Arlene Cressman expressed that the body should focus on what’s good for the 
Company and not get too stressed over the rules. 
 
Bob Kulp asked why this discussion was not had before we changed the rules. He also asked if 
anyone expected the non-payers to come back and be active. 
 
Paul Schneider offered that rules are rules and we need to follow them. However, he also said 
that the company is in a lot of trouble if these rules don’t bend. Paul suggested that the by-law 
committee remedy this situation as soon as possible. 
 
At this time Terry Smith read the letter that the membership committee proposed to send to 
members who had not yet paid dues. 
 
Rich Reitz recommended that non-payers be dropped per the by-law, that the letter be sent, 
and that responding members be automatically reinstated. 
 
Terry Smith expressed his desire to press forward with the motion. 
 
Paul Maurer advised that we us Rich’s proposed work-around. 
 
Guy Speers added that the company is not required to notify members of the change and that 
he did not feel we should break any rules to accommodate people who were unaware of a 
change that was discussed starting six months prior. 
 
Arlene Cressman questioned what to do about members who participate actively but still have 
not paid. Specifically she wanted to know how to handle a situation if a non-payer showed up at 
an event or call after being dropped. 
It was explained that non-payers would not be able to participate as members after being 
dropped. 
 
Cathy Sacks stated that while we have and need rules, we can’t afford to lose what we have. She 
felt that if we needed to overlook something for three months for the good of the company 
then we should just do it. 
 
Paul Maurer gave his opinion that the membership committee found a problem, identified a 
reasonable solution and that the committee should be allowed to proceed as it saw fit. He 
added that if the law does not make any sense then we need to change it, not try desperately to 
make it fit. 
 
Guy Speers, in response to numerous complaints about how difficult it is to pay in person to 
only two people, stated that people need to come to the station and pay their dues to prove a 
certain level of commitment to the company. 



 
Rich Reitz felt that we should seriously look at changing the rules, but that the idea behind them 
was still valid. 
 
Neil Saunderson read the bylaws relating to membership and dues. Having done so he remarked 
that he felt that the point of having non-paying members referred to the membership 
committee after the March meeting was to have the membership committee get in contact with 
the members, discuss their intentions and make arrangements to have them pay. Since there 
were bound to be some extenuating circumstances the membership committee was to have the 
flexibility to deal with any members who could not pay. Since the committee was overwhelmed 
by the number of issues encountered in the first instance of collections it seemed reasonable 
that the committee could decide to make an arrangement with the company to allow the 
necessary time to comply with the spirit of the bylaw and the intention of those who created 
and voted for the rule.  
 

President Speers called the question and the motion carried with three opposed. 
 
Radio: Neil Saunderson reported he intended to ask for relief monies to perchance pager clips and a 
power cord. He also reported that the radio charger in the Squad had two broken receptacles. The cost 
for replacement is about $600 and that he is looking into repair options. 
 
Sunshine: No Report 
 
Ways, Means and Help: Paul Maurer read a note from Trisha Dornisch asking that the help letter be 
prepared for mailing on April 24th. Guy Speers mentioned that samples of the brochure were floating 
around the meeting room and that anyone with comments should direct them to Wendy Speers or 
Trisha Dornisch. 
 
Budget: Paul Maurer reported that he had met with the accountant to prepare the taxes. He also 
explained his desire to have ongoing financial statements prepared at tax time to help with financial 
planning. Paul made a motion to spend $500 annually to have these reports prepared. The motion was 
seconded by Brian Clark and passed by the body. 

Paul Schneider asked if a budget was forthcoming.  
Paul Maurer said that there would be something to look at in May or June at the latest. 
 
Rich Reitz asked if the projected expenses were available yet. 
Paul Maurer replied that we have estimates based on prior years and submitted budgets. 

 
Credentials: Paul Maurer reported 35 members present. 
 
Junior Fire Brigade: No Report 
 
Nominating: No Report 
 
Folk Fest: Barb Gormley announced the date for the first folk fest committee meeting, scheduled for 
Monday April 16th. Barb asked the company to consider whether or not to invite the Telford Dive Unit 
this year or to proceed on our own. 



Guy Speers requested that the committee attempt to arrange a meeting with the folk fest 
organizers in June. 
 
Paul Schneider asked if there was any progress toward getting a pole barn on the folk fest site. 
Terry Smith said that the committee will take up the issue at the April meeting. 

 
Public Events: Barbara Gormley announced the Easter Egg Hunt on Sat April 7th at noon and asked for 
help from the Fire Police and firefighters. She also asked that the company coordinate their activities 
better so that we do not end up doing construction on the same day the public is invited for an egg 
hunt. 
 
House: Cathy Sacks reported upcoming hall rentals on April 14th and 21st and May 15th. Cathy asked for 
more communication from the Company regarding Company use of the hall for training and other 
activities. She also asked that members using the hall be mindful that others are preparing the hall for 
rentals; if someone makes a mess it needs to be cleaned promptly. 

Rich Reitz asked if the Company would benefit at all from the breakfast being held on the 21st. 
Cathy explained that any additional donation from the sponsors would depend on how much 
money is raised. 

 
By-Laws: Neil Saunderson reported having met with Bob Angst briefly to discuss recent changes and 
some proposed changes to the by-laws. Neil made a suggestion that the vicinity requirement be 
removed from the general qualifications, thereby opening up membership to more people. He then 
suggested adding the vicinity requirement to the section related to emergency personnel.  This could 
then include persons working in the township as well. Neil proposed to discuss this matter as well as the 
other membership related issues as the next committee meeting so that a formal change could be 
proposed as early as the May meeting. 
 
Truck Replacement: Brian Clark reported having scheduled meetings with a fourth and fifth manufacture 
in April to discuss a new Engine.  

Bob Kulp asked if the Company could really afford to buy a new Engine in the near future 
considering all of the other work that needs to be done and lack of grant money. 
Brian Clark explained that the budget and finance committee was working hard to find a way to 
make a new truck possible. Also that these meeting are helping to decide the exact 
specifications for the truck we will need when the time comes. Tom Burgmeier added that the 
price for new trucks is increasing rapidly year after year. 

 
Information Technology: Guy Speers reported that the new backup programs are installed and running. 
 
Grant: Paul Maurer reported that we had received an $11,020 grant. He also reported that the AFG 
grant is set to open soon and proposed to use the grant writer we had hoped to use for the SAFER grant 
for the AFG grant instead. Since the committee was adviced not to waste any effort on an FPS grant that 
preparations had already begun for the AFG. Paul made a motion to spend the money approved for the 
SAFER grant to hire the same writer to do the AFG grant. The motion was seconded by Rich Reitz and 
passed by the body. 
 
Banquet: No Report 
 
Uniform: No Report 



 
Food Management: No Report 
 
Written Communications: Guy Speers reported having received confirmation that our low band radio 
license had been updated and is set to expire in 2013. Also that information about this year’s elections 
had arrived. 
 
Deferred Business: Bob Kulp asked if anything was happening with the plan to install a pressure washer 
on the wall in the engine room. Brian Clark and Tom Burgmeier said they would have a plan for next 
month. 
 
New Business: Terry Smith announced that he had received an application for membership from 
Christopher S. Imms of Bergey Road. Mr. Imms applied for fire crew and the application will be reviewed 
by the membership committee. 
Rich Reitz made a motion to spend $1,000 for the repairs to the alternator on the Squad. The motion 
was seconded by Ryan Priest and approved by the body. 
 
Financial Secretary’s Report: Paul Maurer provided the attached report. Terry Smith made a motion to 
accept the report, seconded by Evan Floyd. The motion carried. 
 
Treasurer’s Report: Paul Maurer provided the attached report. A motion to accept the report and pay 
the bills was made by Evan Floyd, seconded by Steve Henderson and passed by the body. 
 
Good and Welfare of the Company: Guy Speers reminded the membership that hands are needed for 
the construction project on Saturday morning starting at 7am. Brandon Rittenhouse informed the 
membership that free tickets to the fire expo May 18, 19 & 20 were available from Drager. Anyone 
interested should see Brandon shortly to make arrangements. Barbara Gormley reported having seen a 
large amount of old carpet deposited in the Company’s trash dumpster. Ryan Priest encouraged anyone 
who sees unauthorized dumping to try to stop it. Bob Kulp asked if it would be possible to have a 
monthly reading of the Company’s investment reports. Paul Maurer said it could be done. Rich Reitz 
added that he would like to hear a total of the company’s fund be included with the financial secretary’s 
report. 
 
A motion was made at 9:20pm by Howard Delzingaro to adjourn the meeting. The motion was seconded 
by Rick Sacks Jr. and passed by the body. 
 
Submitted by: Neil Saunderson, Recording Secretary 


