
Upper Salford Volunteer Fire Company 
Monthly Business Meeting Minutes – March 6, 2013 

 
Meeting called to order by President Brian Clark at 7:30pm 
 
Minutes approved on a motion by Lori Smith, seconded by Albert Paul. 
 
Chief’s Report: Chief Paul Schneider read the attached report. The Chief also reported a $564.38 
equipment cost to be settled with KME. 
 
Chief Engineer’s Report:  Chief Engineer Ryan Priest reported that tools still need to be mounted on the 
new Engine. Driver training will begin on the Engine before truck goes in service. He also reminded crew 
members not to leave things sitting in or on trucks. 
 
Training Officer’s Report: Assistant Chief Richard Reitz reported the schedule for the month of March 
and beginning of April. Anyone interested in taking Pump II or EVOC should let Rich know ASAP. 
 
Fire Police Captain’s Report: Fire Police Captain Arlene Cressman reported 20 fire police attending 
February’s training class. 
 
Committee Reports:  
Membership: Richard Sacks reported that several members had recently changed their status from 
Emergency Personnel to Support Members. The committee proposed Deb Gilbert for membership, she 
is a current member of the Ladies Auxiliary. The committee also recommended Ben Gouldey, and Ashley 
Feigenbutz be accepted as Support members. The committee also recommended that Michael Wise’s 
probation continue for two months. A written ballot was cast and the committee’s recommendations 
were accepted. Neil Saunderson added that Sign-up and Sign-in sheets will be available for company 
functions to track member’s activity. Brian Clark mentioned that the company is in need of an 
administrative assistant and that the P.O. box keys have been changed. 
 
Radio: Howard Delzingaro reported that radios have been installed in the Engine 78. He asked that 
personnel take care when replacing portable radios in chargers to ensure they are seated properly and 
charging. Mr. Delzingaro reminded Emergency Personnel that next week’s training will be on changes to 
the radio system hosted at the Fire Academy. 
 
Sunshine: No report was offered 
 
Ways, Means and Help: Harold Alderfer read the attached report. Rachel Dornisch confirmed the dates, 
and rain dates for two car washes.  

Brain Clark thanked the committee for their efforts. He asked that members share ideas with 
the committee and that the committee seek input from the community for suggestions. 
Paul Maurer commented on several ideas and added that raffles can be marketed at events like 
the Folk Festival. He also suggested organizing a spaghetti in a bucket fund raiser or partnering 
with a local restaurant for easy money. 
Paul Schneider asked that the committee try to find and organize non-crew 
volunteers/members to staff events. The crew has a very, very busy year ahead and will be 
putting in a lot of hours. 



 
Budget and Finance: Paul Maurer and Brian Clark reported having met with the accountant to discuss 
cash flow issues. He was educated as to the nature of our income and spending habits. Alternative 
funding options were discussed, including investments and interest. Additionally our expectations for his 
level of service were made clear. We asked for more oversight and information about the state of our 
accounts and financial health of the company. A review was conducted of the 2013 spending forecast. 
The accountant was invited to attend out October business meeting to help build the 2014 budget. The 
committee hopes to be able to repair the financial situation without too much pain. To begin with at 
4.6% loan will be paid off with money from the sale of the old Engine in order to begin reducing the 
company’s debt.  
The committee then presented the 2009-2012 spending history along with 2013’s projected spending. 
The 2013 projections are in line with 2010’s numbers in terms of our levels of income and the state of 
the economy. There are gaps to be filled with additional fundraising activities and some tough spending 
decisions will have to be made. Spending has been curtailed in hope of beginning to save money again. 
The committee would like to squeeze as much cash from our fundraisers as possible. Efforts have begun 
to reduce startup costs and fuel expenditures as well as reducing the monthly electric bill. The 
committee aims to allow room in the budget for upcoming building and equipment maintenance and 
has had to cut some other areas to almost half of 2012’s spending levels. Most spending projections are 
in line with 2011 levels.  
The committee is actively seeking ways to manage and reduce the debt burden, since interest payments 
are a significant portion of the spending projections. There is currently about a $47,000 difference 
between projected spending and income for 2013. 
Brian Clark announced that the company will now be receiving a quarterly review from the accountant. 
Also the administration will meet, along with the Chief, on the first Monday of each month to discuss 
challenges and review expenditures prior to the monthly meeting. The administration hopes to work 
with the Chief to re-establish the 20 year plan with a goal of having it ready to present to the company 
and the township this year. 
Autumn Hassinger added that we currently have about $140,000 in investments which are earning 
virtually no interest. 

Rich Reitz asked if we are receiving energy credits from the solar panels. Brian Clark said no, but 
that we are working to get credit for the electricity they produce. 
Paul Schneider recommended contacting Susan Rosato at the Township regarding the energy 
credits. 

 
Credentials: Paul Maurer reported 40 members present. 
 
Junior Fire Brigade: Lane Alderfer reported having trained last Saturday focusing on the Squad. Planning 
to take a group picture of last year’s Junior crew. Also asked that junior come help at penny auction. 
 
Nominating: No report was offered 
 
The meeting was suspended at 8:20pm for an emergency call. The meeting resumed at 9:15pm. 
 
Folk Fest: Barbara Gormley reported still waiting for a firm answer about the proposed pole barn. She 
also reported having had a vendor inquiry. 

Rick Sacks asked how long it would take to get a building ready for Folk Fest. He assured that the 
township would get an answer by then. 



Bob Kulp asked if the old trailer could be disposed of yet. (Not until other arrangements are 
made) 

 
Public Events: No report was offered and Thomas Burgmeier resigned as chair of the committee. 
 
House: Terry Smith reported good rentals for March and gave the schedule for the next two months. He 
also asked for help setting up for penny auction of Thursday March 14th. 

Rich Reitz asked if there was any chance we could raise the price on hall rentals. 
 
By-Laws: No report was offered. 
 
Truck Replacement: Paul Schneider reported that the new Engine in here, but we do not own it yet. 
There were some last minute delays on the PEMA loan that will take a few weeks to work out. In the 
meantime the truck will go back to KME to have a few things finished. 

Howard Delzingaro asked when the Engine will go in service. (Unknown) 
Brian Clark congratulated the committee on getting a good deal on a good truck. 

 
Information Technology: Brian Clark reported that the server has been installed and is working, but the 
printer is not compatible and will need to be replaced. Richard Reitz announced that the company has 
acquired a free online version of Firehouse software and that it will be set up shortly. 
 
Grant: John Dalvet reported that the committee is waiting on guidance from the federal government 
regarding the priorities on this year’s AFG and SAFER grants. The sequester is cutting grant funds by 
about 5%. The committee met with Brian Clark and Brain Gwiazdzinski to identify grants and guide 
applications. Some of the recommended sources were DCNR and PECO. The committee is in the process 
of building priority lists for thing we need and would like to see done and getting bids to be used with 
applications. Mr. Dalvet feels that the committee is on track as it can be at this time. 
 
Insurance: Brian Clark reported that the Engine will be insured as of March 14th and can go in service any 
time after that date. 
 
Banquet: No report was offered 
 
Uniform: Tricia Dornisch reports that the uniform company will be at the station at 6pm on March 21st 
to do fittings and advise on future purchases. Brian Clark set up an account at Quality Cleaners for 
uniforms. After use, drop them off and collect them with the fire company’s phone number then turn in 
to Howard Delzingaro or Brandon Rittenhouse. 
 
Food Management: No Report was offered 
 
Trustees’ Report: Jeff Lesitsky reported that Ron Cessna has replaced the sign on the building, donating 
both materials and labor. Ron has also expressed interest in replacing the message board in front of the 
building. The trustees organized the cleanup of the pole barn and garage but still need to arrange for a 
haz-mat disposal solution. The debris from the demolition in the basement has been cleared away and 
the gauge on the oil tank was fixed for free. Quotes for replacement of two exterior doors were 
received. They will run about $1,800 a piece. Jeff Lesitsky made a motion to spend up to $3,600 to 
replace the doors. The motion was seconded by Joe O’Brien. Paul Schneider asked if the new doors 
would be compatible with a keyless entry system. Rich Reitz asked if they would be keyed the same as 



the other doors. John Dalvet asked if the replacement was a possible grant or insurance expense. Rick 
Sacks recommended speaking with Marcy Toeple’s office about reimbursement for Sandy related 
damage. The motion carried. Mr. Lesitsky added that the water softener is functioning and that the 
pressure washer has been installed. Brain Clark reported that a scrap bin has been placed by the 
dumpster, anyone can donate scrap metal. 
 
Written Communications: A notice of a class action lawsuit against Visa and Mastercard was received. 
 
Deferred Business: None 
 
New Business: None 
 
Financial Secretary’s Report: Paul Maurer provided the attached report. 
 
Treasurer’s Report: Autumn Hassinger provided the attached report and account totals. The report was 
approved on a motion by Richard Reitz, seconded by Robert Kulp. 
 
Recording Secretary’s Report: Neil Saunderson reported that the company will stop using private email 
account to communicate with members beginning in June. Please make sure you have access to your 
company email account. 
 
Good and Welfare of the Company: Brian Clark reminded all members to pay their dues. Rick Sacks 
asked members to make sure the kitchen is clean for the health department inspection of Tuesday. 
 
A motion was made at 9:48pm by Jacob Gilbert to adjourn the meeting. The motion was seconded by 
Howard Delzingaro and passed by the body. 
 
Submitted by: Neil Saunderson, Recording Secretary 


