
Upper Salford Volunteer Fire Company 

Monthly Business Meeting Minutes – July 12, 2018 

Meeting was called to order by President Neil Saunderson at 7:33 PM and followed by the 

pledge of allegiance.  

Last month’s minutes were posted and emailed to members.  A motion to approve the minutes 

was made by Ryan Priest.  It was seconded by Harold Alderfer and approved by the body. 

Chief’s Report:  Thomas Burgmeier reported that May had 16 calls instead of the last reported 

figure, June had 19 calls and the company is up to 137 calls this year.  He also reported that after 

all incidents, narratives must be completed if necessary by the officer in charge and the papers 

need to be stapled and submitted in the bin before leaving.  Thomas Burgmeier also reported that 

he is investigating a membership perk. Fast Net is a cellular service provider for First 

Responders by AT&T which is $40.00 per month for an unlimited phone plan once approved by 

the chief officer.  He also reported that the company with Kevin O’Donnell from the Township 

last month on future fire company plans, and the recommendation came across to use a state 

issued feasibility study requested by the Township Supervisors. It analyzes the sustainability of 

the station at for no cost and aims to give recommendations towards future improvement.  The 

Township is researching whether it is a worthwhile endeavor, and a decision must be made from 

the company to proceed with the study and contact the Supervisors. 

Training Officer’s Report:  Charles Roop reported that there is a water battle scheduled for 

next Tuesday, July 17 and a page will go out for a reminder.  Folk Festival setup will take 

precedence over training, but training will still be scheduled.  Thomas Burgmeier reported that 

Green Lane fire company will come do rescue training at the station.  Charles Roop reported that 

EVOC and RIT will also be scheduled after Folk Festival. 

Chief Engineer’s Report:  Harold Alderfer reported that the primer was repaired on the Squad.  

He also reported that a valve needs to be repaired or replaced on the Tanker within the next 

month, and more internal investigation needs to take place before an estimate for expenditure.   

Fire Police Captain’s Report:   Neil Saunderson stated that Johnathan Smith is unable to make 

Thursday nights meetings, but he read the provided report. He reported that next meeting, 

Johnathan Smith will request to purchase new light wands.  The Ladies Auxiliary have offered to 

pay for them.  Letters were sent to other fire companies for help at the upcoming events.  Four 

fire police came out to assist the fireworks in Limerick over the 4th of July. 

Committee Reports:   

Membership:  Lane Alderfer brought up the applications of Patrick Roberts and Kris Alexander 

for water rescue membership to a vote.  Ballots were passed around for voting.  All votes came 

back positive for both people. 

A motion to destroy the ballots was made by Guy Speers, it was seconded by Harold Alderfer 

and approved by the body.  The ballots were destroyed. 

House:  Neil Saunderson reported for Johnathan Smith that there were two hall rentals in June 

and one booked for July.  The battery-operated lamp fixtures are corroding so it was brought up 

to the body for investigation or replacement of the batteries. 



Radio:  Thomas Burgmeier reported that the final cost per portable radio will be presented to the 

administration within the week.  The portable radios through Motorola will need to be purchased 

from the County shortly with low financing and deferred payments for the year.  Reallocation of 

the mortgage and the Squad payments after they are completed could help with affordability the 

radios in 2019. 

Sunshine:   Neil Saunderson congratulated Thomas Burgmeier on his new daughter and also 

finishing their new house. 

Ways, Means and Help:  Colleen Reitz reported that the help letter returns are coming in, and she 

recommends increasing the smallest suggested donation for greater return amounts.  Neil 

Saunderson stated he is working on organizing a raffle before Folk Festival to sell tickets, and 

Thomas Burgmeier will schedule a bagging night at Landis during Fire Prevention. 

Budget and Finance:   Neil Saunderson stated he will reply to the Township tonight about 

moving forward with the feasibility study given approval by the body.  Neil Saunderson also 

discussed modifying the Purchasing Policy for small expenses that should not be required to wait 

until the following general meeting. He suggested putting a small amendment with a $50.00 cap 

on personal spending done by the Trustees for immediate expenses and reporting it at the next 

meeting. 

Credentials: Pearl Luza reported that there are 16 members present.  

Folk Festival:  Justin Kulp provided the attached report.  This year’s kitchen will be downsized 

to a 30’ by 30’ sized tent.  He reported he would like to bring in an outside vendor or two, for 

$3,500.00.  The Township has included in their memorandum of understanding with the Folk 

Song Society that the spots normally used for the fire company were put up for space for a non-

profit just in case the fire company decided not to do the fundraiser.  A meeting was held with 

the Township to discuss the appearance of the space and the relations with the Folk Song 

Society.  He discussed bringing in vendors may turn a profit.  The consensus is to give one more 

effort to a non-profit organization to set up pizza ovens and offer a small amount to be there, 

otherwise the fire company will just fill up the space with apparatus and fry trailer.  Robert Kulp 

and Sheldon Smith offered to clean the fry trailer before setup, and August 8th is when the 

trailers need to be moved to the grounds along with other setup. A motion will be made to spend 

up to $10,000 for startup fees and food, as well as sending in a check for the food licenses.   

Members are encouraged to sign up for time slots online to distribute manpower. A link will be 

sent out with the minutes. 

Bylaws:  Neil Saunderson brought up the proposed bylaw change to move the general meeting to 

the second Thursday of the month which will be voted under New Business. 

Information Technology:   Guy Speers reported the he will put back the access point in the office 

ceiling which was used for the picnic. 

Uniform:  No report was offered. 

Banquet:  Lane Alderfer hoped the company enjoyed the picnic and reported that the company 

will reimburse Harleysville Fire Company for $423.00 for expenses.  Suggestions were made to 

get a better-quality food truck and continue serving potluck dishes with a roasted pig.  Thomas 

Burgmeier reported that the fire company 75th anniversary banquet is scheduled in a few years, 

so it may be beneficial to have a couple low-budget banquets to save money for the large year. 



Trustees’ Report:  Harold Alderfer reported that the Ladies Auxiliary wants to replace the 

faucet fixtures and repair the urinal in the men’s room.  The Trustees received two quotes and 

they are deciding to use Good Service Inc.  He reported that the rentee in the kitchen is satisfied 

with their kitchen use, and the rental agreement ends in four months. 

Written Communications:  Lane Alderfer reported that Salford Hills Elementary School’s first 

grade class dropped off goody bags for the fire crew.  She distributed them into the gear racks 

and wrote a thank you letter to their teacher and the school. 

Deferred Business:  Richard Reitz reported that he attended the last zoning hearing which had 

four resident testimonies.  The consensus was mixed with some approving and some opposed.  A 

decision from the Zoning Hearing board will take place in early September, and the final meeting 

date will be published. 

Neil Saunderson is working on organizing insertable phrases for the letters on the sign.  He is in 

communications with Terry Smith.  

Guy Speers brought up that the expenses allocated for buying the new thermal imaging camera 

cannot be split between FRA and general expenses for auditing reasons.  The suggestion was to 

use all FRA money to buy the TIC and use the remaining amount in the grant for debt reduction. 

New Business:   Thomas Burgmeier made a motion to pursue the state sanctioned fire study.  It 

was seconded by Charles Roop and approved by the body.  Thomas Burgmeier wants to be 

included on communications to ensure the progress of the report.  

Robert Kulp made a motion to spend up to $10,000.00 for Folk Festival start up and 

expenditures.  It was seconded by Richard Reitz and approved by the body. 

Guy Speers made a motion to approve the requested bylaw change to move the general meeting 

to the second Thursday of each month at 7:30 pm.  It was seconded by Ryan Priest, and approved 

by the body.  

Harold Alderfer made a motion to spend up to $500.00 to repair the ball valve on the Tanker by 

Glick Fire Equipment Co.  It was seconded by Richard Reitz and approved by the body. 

Harold Alderfer made a motion to approve the Ladies Auxiliary request to spend $1,800.00 for 

plumbing repairs through Good Inc.   It was seconded by Richard Reitz and approved by the 

body. 

Lane Alderfer made a motion to spend up to $50.00 to make spare keys to the gear room through 

Ace Hardware.  It was seconded by Harold Alderfer and approved by the body. 

Financial Secretary’s Report:   Pearl Luza read the attached reports.   

Treasurer’s Report:   Colleen Reitz provided the attached reports and created a new user-

friendly report for the listed expenditures.  She requested that members follow the Purchasing 

Policy, submit PO numbers on receipts, invoices and credit cards bills.  Also for FRA 

expenditures, the purchaser must make sure the item is billed to the Fireman’s Relief Association 

otherwise it cannot be paid. 

A motion to approve the Treasurer’s report and pay the bills was made by Charles Roop. It was 

seconded by Richard Reitz and approved by the body. 



Good and Welfare of the Company:   Lane Alderfer reported that there are active members 

who have not paid their dues.  Please get those to the Financial Secretary or Treasurer as soon as 

possible, and the Membership committee will work to pair down on the roster and reach out to 

inactive members. 

 

A motion was made at 9:07 PM by to adjourn the meeting by Thomas Burgmeier. It was 

seconded by Richard Reitz and approved by the body. 

 

Summited by: Lane Alderfer, 

Recording Secretary 


