
Upper Salford Volunteer Fire Company 

Monthly Business Meeting Minutes – January 3, 2018 

Meeting was called to order by President Neil Saunderson at 7:30 PM and followed by the 

pledge of allegiance.  

Last month’s minutes were posted and emailed to members.  A motion to approve the minutes 

was made by Charles Roop.  It was seconded by Jeremy Allen and approved by the body. 

Chief’s Report: Thomas Burgmeier reported that the total calls for 247 calls for the year 2017.  

He reported a steady increase in call volume due to the additional calls from the Lower Frederick 

merging.  If recalled accidents calls persist, he will get permission from their chief to get 

removed from the boxes.  He reported the officers line up for 2018: 

Fire Chief: Thomas Burgmeier 

Deputy Chief: Richard Reitz 

Assistant Chief: Charles Roop 

Battalion Chief: Richard Sacks Jr. 

Captains: Justin Kulp and Jacob Gilbert 

Lieutenant: Ryan Priest 

Training Officer’s Report: Charles Roop reported that he plans to do ice-training tomorrow 

because the weather is so cold, and apparatus night may be rescheduled.  He reported that the 

“Drive to Survive” class hosted by Green Lane is a good opportunity for the drivers to attend, 

which is Saturday, January 27 at 7 PM. Charles Roop is going to find out how many slots are 

available and put a sign-up sheet in the engine room.  He also reported there will be four-week 

EMR refresher course in February, and CPR refresher will be the first Thursday in March.  

Questions were discussed about opening CPR to the public, and Thomas Burgmeier will consult 

with Don Lynch for details.  Charles Roop also reported that the calendar for training was 

unsuccessful, so he aims to construct a calendar quarterly and leave the schedule fluid. He will 

consult with other officers for ideas. 

Chief Engineer’s Report:  Harold Alderfer reported that tomorrow night will be apparatus 

night, and trucks will remain indoors.  He is trying to refill our diesel fuel tank, and he reported 

there is about a quarter tank left and the trucks’ tanks are full.  He serviced the tractor filter 

recently and repaired the shutdown cable. Justin Kulp also serviced the two boat motors.  Harold 

Alderfer needs to organize medical and driver license files for all drivers. Anyone who is driving 

the Traffic unit needs to provide a current driver’s license.  Harold Alderfer reported the 

Engineers for 2018: 

Chief Engineer: Harold Alderfer 

Assistant Engineers: 

Robert Kulp 

Sheldon Smith 

Todd Bonjo 



Ryan Priest 

Fire Police Captain’s Report:  Johnathan Smith reported the Fire Police officers for 2018: 

Captain: Johnathan Smith 

First Lieutenant: Lori Smith 

Second Lieutenant: Neil Saunderson 

Sergeant: Jefferey Lesitsky 

Johnathan Smith also reported that Limerick Fire Company offered a fire police course on a 

Highway Safety class on Tuesday, February 6 at 7 PM. 

Water Rescue Report:  No report was offered. 

Committee Reports: 

Membership:  Neil Saunderson reported that the committee slots are important to company 

functioning.  He reported that we do not have a reliable way of communicating over email, so the 

solution is to assign everyone a fire company email address which is a guaranteed way of 

communicating securely.  If you are going to conduct business on behalf of the fire company, 

you must use the official fire company email address. He clarified that if any help is needed to 

synchronize email addresses, contact Guy Speers, Neil Saunderson or Lane Alderfer for help.   

Harold Alderfer requested that we maintain a phone number list, and Neil Saunderson clarified 

that if we had a working email roster, we could share documents among members only and edit 

our personal information. 

Richard Sacks Jr. brought up the applications of Jackie Smith and Yolanda Vega for Fire Police.  

They need background checks to be completed and they do not have previous emergency 

experience.  

Currently, there is Richard Sacks Sr., Richard Sacks Jr., Lane Alderfer, Todd Bonjo, Jeremey 

Allen, and Jacob Gilbert for the committee.  Recommendations were made to have a fire officer 

and a trustee on the committee since it organizes and introduces new members to the company 

and is the starting point for tracking members activities. 

Radio:  Neil Saunderson reported that Christopher Imms and Todd Bonjo are interested in taking 

on the radio committee.  The President will reach out to Howard Delzingaro to clarify his 

position on the committee and get his key. 

Sunshine:  Neil Saunderson offered for a new person on the committee.  

Ways, Means and Help:  Neil Saunderson reported that the Ways and Means committee will 

absorb the Grant committee according to the bylaws. He opened the floor for the body to sign up. 

Brian Gwiazdzinski offered to combine the Budget and Finance committee and the Ways and 

Means, however it is written in the bylaws to be two separate committees.  

Charles Roop signed up for the committee as an oversee figure, which will coordinate and follow 

through with fundraisers. 



Budget and Finance:  Neil Saunderson reported that the Financial Secretary is automatically a 

member to the committee, and Richard Reitz and Terry Mummert have signed up.  Guy Speers 

and Colleen Reitz volunteered for interest.  Richard Reitz reported the budget for 2018 was 

approved last month. He projected the idea of running quarterly meetings with the Trustees and 

Budget and Finance Committee. 

Credentials: Neil Saunderson reported that the only required member for the committee is 

Financial Secretary.  He reported members must send in a letter of absence to receive credit for a 

work or school related reason.  That is what determines voting eligibility for the year. Pearl Luza 

reported that there are 23 members present. 

Banquet:  Neil Saunderson reported that Olivia Gordon, Deb Gilbert and Lane Alderfer 

volunteered for the committee.  Lane Alderfer reported that the banquet is on Saturday, January 

20, 2018 at 7 PM.  Details were asked about what gifts the crew would like or what part of the 

budget will be used towards gifts.   A sign-up for attendance and food will be sent through fire 

company emails.  Ballots were passed around to vote on Firefighter of the Year Award. 

Folk Festival:  Neil Saunderson reported that Robert Kulp, Samuel Gwiazdzinski, Harold 

Alderfer, Colleen Reitz and Jacob Gilbert volunteered for the committee.  Robert Kulp reported 

that he will reach out to Lori Smith and Deb Gilbert on their membership of the committee.  

House:  Neil Saunderson reported that it is within the requirements of the bylaws to include a 

member of the Ladies Auxiliary, so eventually the committee should pull someone in. Johnathan 

Smith reported that there was one rental scheduled for this week which was cancelled.  He also 

reported that the committee will try to compare the use of utilities of when the kitchen renter was 

using the building, compared to when the renter is not here.  So the committee will obtain an 

accurate idea of expenses. Johnathan Smith estimates hall rentals generated approximately 

$5,325 last year. 

Bylaws: Neil Saunderson offered that the Bylaws committee does not need to offer a standing 

report each meeting.  Guy Speers, Charles Roop and Jeremy Allen volunteered for the 

committee, with no standing issues for the committee as of now.  

A discussion was brought up by that any Auxiliary under the fire company must follow the same 

membership procedures as the fire company.  They must submit an active membership roster and 

a monthly financial statement. The committee needs to restructure the relationship between the 

Ladies Auxiliary and the fire company, so that there can be an established precedence. 

Information Technology:  Neil Saunderson reported that current members of the committee are 

Brandon Bonjo, Lane Alderfer and Guy Speers. 

Jacob Gilbert reported that the station will be using “Emergency Reporting” software next week, 

which is a web-based program that transmits the NFIRS reports and is free through a State based 

grant.  He reported there are webinars to relearn the software and it will offer more accessibility.  

He reported that he needs a computer in the radio room to use the software, which a new 

computer will be installed. 

Uniform:  Neil Saunderson reported that Samuel Gwiazdzinski is interested in the committee.  

He reported that a standing report will not be needed, however duties will be called upon as 

members need them.  



Trustees’ Report:  Jeremy Allen reported that he is the head Trustee for the year.  The cycle for 

the Trustees is dependent on the term expiring for the head Trustee.  Jeremy Allen reported they 

are actively looking for a new tenant in the kitchen and editing the lease agreement.   

 

Written Communications:  Lane Alderfer read hand written cards sent to the fire company over 

Christmas. 

 

Deferred Business:  Richard Reitz reported the second meeting of the Zoning Board is the 

Monday, January 8, 2018 at 7PM at the Township Building. 

Brian Gwiazdzinski brought up ideas of being proactive with the community such as posting a 

quarterly newsletter, and updating the website for minutes, etc. 

New Business:  Richard Reitz reported that the AFG grant opens shortly.  We received a quote 

from Firehouse Grants LLC to write a grant for air packs, which is $2,900.00. If it is successful, 

the fire company pays an additional $1,000.00. 

Richard Reitz made a motion to spend $1,000.00 immediately, and up to $1,900.00 before next 

month’s general meeting to hire Firehouse Grants LLC as a grant writer to apply for new air 

packs. Seconded by Harold Alderfer, and approved by the body. 

Brain Gwiazdzinski asked for the success rate of the application, which is 90 percent.  He also 

asked how many packs we are applying for, which is a recommended 15 packs.  The brand of the 

packs is left undeclared, and we would spend about 10 percent of the purchase value for the grant 

if it was successful.  The Budget and Finance committee have not met before this meeting to 

review the purchase; however, it was run by the Trustees.  

 

Financial Secretary’s Report:   Pearl Luza read the attached reports.   

Pearl Luza reported that three checks were voided from the list for unpaid bills. 

Treasurer’s Report:   Colleen Reitz read the attached reports. 

It was discussed that water testing was upgraded to one test a month, and the emails come from 

Richard Sacks Sr. which are forwarded to the President. 

Colleen Reitz reported that they will be meeting with the accountant shortly to review their files.  

Robert Kulp reported to the Treasurer and the Trustees that the Trustees can review the kitchen 

and give the $700.00 security deposit back for the previous tenant. 

A motion to approve the Treasurer’s report and pay the bills was made by Harold Alderfer, 

seconded by Robert Kulp and approved by the body. 

 

 



Good and Welfare of the Company:  Neil Saunderson reported that a message for the Zoning 

Hearing will be posted on the sign, and after that a “members wanted” sign to be put up. Ideas 

for getting a permanent sign were suggested that we can rotate in and out.  Richard Sacks Sr. and 

Richard Sacks Jr. volunteered to update the sign outside monthly according to the meetings 

suggestions. 

Richard Reitz discussed the need for reinstituting dues and will be in place for the start of 2018.  

Dues must be submitted in person to the Financial Secretary or mailed with a signature by April. 

Forms will be created shortly for submission. 

 

A motion was made at 9:15 PM by to adjourn the meeting by Richard Sacks Jr. It was seconded 

by Charles Roop and passed by the body. 

 

 

Summited by: Lane Alderfer, 

Recording Secretary 

 


