
Upper Salford Volunteer Fire Company 

Monthly Business Meeting Minutes – February 7, 2018 

Meeting was called to order by President Neil Saunderson at 7:33 PM and followed by the 

pledge of allegiance.  

Last month’s minutes were posted and emailed to members.  A motion to approve the minutes 

was made by Robert Kulp.  It was seconded by Todd Bonjo and approved by the body. 

Chief’s Report: Richard Reitz reported that Thomas Burgmeier has made the decision to take a 

short leave of absence from the position of Chief.  Richard Reitz and Thomas Burgmeier held a 

meeting to discuss underlying issues for the position and how to possibly alleviate further 

difficulties.  Richard Reitz reported that he will remain Deputy and assume the responsibilities of 

Chief for the time being.  He reported there were nine in-Township calls and twelve out of 

Township calls, making a total of twenty-one calls in January.  There were four fire alarms, four 

building fires, seven vehicle accidents, one unknown type call, two gas odors, one appliance fire 

and two cardiac arrests.  Neil Saunderson clarified that the Chief’s position is not vacant, and no 

letter of resignation has been sent.  Please contact the officers with any questions and they can 

point in the direction for an answer.  

Training Officer’s Report: Charles Roop reported that tomorrow will be the EMR refresher 

and a message went out in Iam Responding.  Each week there will be a reminder sent, and there 

needs to be as many people possible to attend training.  He also reported that he would like any 

training topic suggestions, and training will continue to happen regardless of numbers in 

attendance.  EMR refreshers will be on Thursday, February 8 and 15, March 8 and a CPR 

refresher on March 15. There will be a VS training on Thursday, February 22 and March 1. 

Reminders will be sent out for all dates listed.  

Lori Smith asked if there is flexibility to attend CPR at Harleysville Fire Company to remain 

certified if unable to attend our training date.  Charles Roop said he will confirm with them. 

Chief Engineer’s Report:  Harold Alderfer reported that the EMR refresher will interfere with 

apparatus nights, and the assistant engineers will continue to complete them around scheduled 

training.  He reported the Traffic unit was serviced and inspected this month.  It had received 

unsuspected suspension work, and no other vehicles are set to be inspected for a few months.  He 

reported the brow light on the Squad needs to be replaced to have greater visibility at night.  He 

also concluded that the Squad pump commander computer needs to be replaced because it is 

obsolete and does not work. He reported the Squad is not out of service, but drivers need to use 

manual techniques instead of the computer.  He quoted the computer to be approximately 

$5,000.00, and more research will be done on the best solution. 

Fire Police Captain’s Report:  No report was offered. 

Committee Reports: 

Membership:  Richard Sacks Jr. reported there are two prospective fire police that were brought 

up and need to be voted on.  Ballots were passed to the body to cast their vote and they were 

kindly asked to step out of the room for voting. 



Neil Saunderson reported that the ballots were in favor, and the company welcomed the new 

members pending the passing of background checks. 

A motion to destroy the ballots was made by Richard Sacks Jr. and was seconded by Richard 

Reitz.  The motion was passed by the body. 

House:  Johnathan Smith reported that there were three rentals in January two being non-member 

rentals and one rental being a member.  It profited a total of $810.00. 

Radio:  Todd Bonjo reported that he is going through inventory for pagers with approximately 

ninety-four digital pagers.  Twenty-eight were marked out of service for irreparable issues, and 

thirteen that are missing, and about seventeen that need to be retrieved from inactive members or 

accounted for. 

Neil Saunderson clarified that the company is waiting for the check from the radio grant to come 

in with a split value towards debt reduction and purchasing a new radio. 

Sunshine: Neil Saunderson reported that there is still an open spot on the committee. A note went 

in the local newspaper about Clifford “Tippy” Weller’s passing and a donation came in in lieu of 

his death.  Thank you notes will be sent to donors. 

Ways, Means and Help:  Charles Roop reported that he has ideas for the committee, but he is 

requesting a replacement for the head of the committee given recent events.  Terry Mummert 

clarified that it is a temporary request, but Charles Roop is open to a permanent replacement. 

Budget and Finance:  Richard Reitz reported that he has reached out to an individual who is 

willing to share the chair of the committee.  He reported that the committee, Trustees and 

Administration met last Monday regarding relevant issues.  He requested to review items on the 

Purchasing Policy which were approved, and clarified that according to the policy, no purchases 

can be made without recommendation of the committee and approval by the body.  The only 

exceptions were emergency purchases and regular utilities.  The meeting recommended to 

change that any item below $299.99 can be brought up by the budget holder and voted on by the 

body without review of the Budget and Finance committee.  Any item above $299.99 would be 

required to be submitted before the meeting, reviewed for budget compliance, and a 

recommendation would be made by the committee.  However the body still makes the decision 

to purchase or not at the following meeting.  The Purchasing Policy will be attached.   

He also reported that after the recent open house and cell tower information meeting in October, 

the Township had requested a copy of the fire company’s current budgets. Richard Reitz 

reported after some deliberation, the committee now has provided suitable budgets to pass on. 

Todd Bonjo made a motion to forward the copies of 2016, 2017 and 2018 budgets to the 

Township for review.  A second to the motion was made Charles Roop and approved by the 

body.   

Richard Reitz also reported that the second meeting for the Zoning Hearing will take place on 

February 12, 2018 at 7 PM.  The company is looking for a crew to dress in Class B uniform to 

attend the meeting. 

Credentials: Pearl Luza reported that there are 19 members present.  She reminded the body to 

submit membership dues to the Financial Secretary or Treasurer, an email was sent out in the 

minutes. 



Folk Festival:  Robert Kulp reported that he had a meeting with Todd, a representative from the 

Folk Festival, whom had requests for selling products like cotton candy and caramel popcorn.  

He explained that the company is short on manpower and is looking to cut down on more items. 

Robert Kulp opened the floor for discussion on the overall appeal of having another Folk 

Festival fundraiser to gage whether it is beneficial or not. Points were brought up about the 

ability to maintain products and the manpower it currently takes to provide emergency services 

to the grounds.  An idea was requested to develop a schedule in shifts to organize labor.   

Bylaws:  No report was offered. 

Information Technology:  Lane Alderfer reported that the committee is working towards having 

members gain access to fire company emails.  Richard Reitz requested that the committee 

investigate buying and installing new computers and WIFI in the offices to complete the billing 

reports.   The officers concluded it is a vital concern. 

Uniform:  Neil Saunderson reported there is two people on the committee, and anyone with 

uniform concerns must bring it accordingly so it can be addressed. 

 Banquet:  Lane Alderfer reported the banquet was last month.  The next project the committee 

will work on is organizing the joint-company picnic in June. She asked for a recommendation to 

continue with hosting a picnic, and the consensus agreed to have it since it is beneficial for 

company relations. 

Trustees’ Report:  Ryan Priest reported the heater and boilers have been serviced.  The Trustees 

are looking into assigning contracts with servicing companies so that service is automatically in 

scheduled.  Ryan Priest reported there was an accident with the garage bay door and would like 

to clarify that accidents happen, and if the door is coming down on an apparatus or object then 

remain stopped for obstructed door to go back up again.  He reported that there is an issue with 

the old firehouse building with asbestos and being structurally unsound.  If the company waits to 

handle the building, then it would be a liability if it fell over and would become more expensive. 

A motion will be made under new business to approve asbestos mitigation and dumpster rental. 

Written Communications:  Lane Alderfer reported that Tabor Hill Methodist donated $300.00 

to the fire company and a donation came in in lieu of Clifford “Tippy” Weller.  Two thank you 

letters will be mailed out, and she also read remaining Christmas cards from the Holiday season 

that arrived in the mail. 

Deferred Business:   Neil Saunderson reported on an idea presented last month to put out a 

quarterly newsletter for the community to be updated on fire company happenings.  This in 

conjunction with updating the sign for membership can hopefully attract people to the company.  

Collecting email addresses from residents could help advertise the company and provide a means 

of communication. 

 

 

 

 



New Business:   Harold Alderfer made a motion to spend $1,200.00 on a new brow light for the 

Squad.  The light is within the Engineering budget, and a recommendation was made by the 

Budget and Finance committee to go forward with the purchase.  It was seconded by Richard 

Reitz and approved by the body. 

Richard Reitz clarified the process for purchasing, and each new purchase will be assigned a 

purchasing order number in the meeting so when the invoice comes in there is a way to match 

purchases to bills.  

Harold Alderfer made a motion to spend up to $3,000.00 for asbestos mitigation and dumpster 

rental.  Charles Roop seconded the motion, and there was open discussion on the condition for 

the structure, techniques for mitigation and dumpster rentals.  It was brought to the attention of 

the Budget and Finance committee that the building is enough of a liability and there is room in 

the Trustees budget to resume with the issue. The vendor would be Safe Side Environmental for 

asbestos removal.   The body approved the motion.  

Financial Secretary’s Report:   Pearl Luza read the attached reports.   

Treasurer’s Report:   Colleen Reitz read the attached reports.  She also reported several 

donations received this month that will need thank-you letters.  

A motion to approve the Treasurer’s report and pay the bills was made by Charles Roop, 

seconded by Robert Kulp and approved by the body. 

Good and Welfare of the Company:  Richard Reitz clarified that if there are any fire related 

issues in the upcoming months, please contact him.  However, please reach out the correct 

person when dealing with other questions. 

A recommendation was made towards a new phrase on the fire company sign for the month of 

February to include members needed.  Charles Roop wanted to clarify that any help is needed for 

administration or general members.  

 

A motion was made at 8:41 PM by to adjourn the meeting by Richard Reitz. It was seconded by 

Richard Sacks Jr. and approved by the body. 

 

 

Summited by: Lane Alderfer, 

Recording Secretary 

 


