
Upper Salford Volunteer Fire Company 

Monthly Business Meeting Minutes – August 2, 2017 

Meeting was called to order by President Guy Speers at 7:31 pm and followed by the pledge of 

allegiance.  

Last month’s minutes were posted and emailed to members.  A motion to approve the minutes 

was made by Robert Kulp.  It was seconded by Harold Alderfer and approved by the body. 

Chief’s Report: Thomas Burgmeier read the attached report.  He also reported that 

Schwenksville Fire Company is currently out of service and merging with Lower Frederick Fire 

Company.  Their apparatus are listed as Engine 52-1 and Engine 52-2.  It is unclear where the 

boxes have been changed, but be aware of additional calls from that area.  He also reported that 

Ryan Priest has the master list for the ATV schedule for Folk Festival.  If a crew member is 

interested, please see Thomas Burgmeier or Ryan Priest.  He also reported that on Tuesday, 

August 15 is a realistic Folk Festival drill where the station will be dispatched and respond as a 

call.  He asked also crew members to stay after the general meeting to discuss informally the 

current position for water rescue and analyze the station’s commitment to it.  Finally, he reported 

that the fire crew went to a training on naloxone (Narcan) usage, and how it can indirectly affect 

fire crews on calls.  He stated that the company will purchase doses for Narcan to keep on the 

apparatus, and Jacob Gilbert will demonstrate a small training on usage for anyone who missed 

the previous class. 

Training Officer’s Report:  See Chief’s report. 

Chief Engineer’s Report:  Harold Alderfer reported that Field 78 was serviced and got new 

brakes installed.  He reported that Traffic 78 is out of service indefinitely due to a hole in the 

floor from rust.  Sheldon Smith will investigate the breakage and weld a patch panel into the 

floor so the truck may be used as a plow.  It is only available to use in station since it is out of 

inspection and needs new tires.  He also reported it is Apparatus Night the following Thursday 

night, and needs help with completing truck checks. 

Fire Police Captain’s Report:  Lori Smith reported that there is an appreciation picnic for 

anyone who participated in the Limerick Power Plant exercises.  She also reported that she will 

send a thank you letter to PennDot for assisting her in a fire police call while closing the roads. 

Water Rescue Report:  No report was offered. 

Trustees’ Report:  Jeremy Allen reported that the parking lot details are finalized, where paving 

will occur on the entrance, exit, a patch between the apron and parking lot, as well as a patch 

behind the fire hall for drainage, and crack repairs.  The total quoted price is $42,000 at 

maximum price, with some variation in pricing for material costs.  The total will be divided in 

half with the Ladies Auxiliary.  Seifert Paving is ready to begin with Phase 1 when they receive 

final approval from the fire company.  Thomas Burgmeier reported he has received quotes on 

material costs that are comparatively lower than Township pricing.  Information will go out 

when the various sections are being completed so parking is not an issue for fire calls. 



Christopher Alderfer reported that the Ladies Auxiliary has searched for a flooring solution for 

the kitchen floor.  They have settled on the company Flooring Experience, based in Quakertown, 

with a plan for red quarry tile and dark epoxy grout.  The price totals to $12,945.  The trustees 

explored several quotes from the Ladies Auxiliary on Home Advisor, and sought out good 

reviews.  This will prove to be a long term solution for the kitchen. 

Committee Reports: 

Membership:  Richard Sacks Sr. reported that the application of Samuel Gwiazdzinski needs to 

be voted off probation for fire crew. 

Ballots were distributed to the body, and the votes were in favor.  A motion to destroy the ballots 

was made by Charles Roop.  It was seconded by Thomas Burgmeier and approved by the body. 

Radio:  Thomas Burgmeier reported that the grant is unconfirmed whether it has gone through. 

Sunshine:  Lori Smith reported that a sympathy bouquet was sent to the Way family.  Nicholas 

Way’s grandmother has passed away recently.   

Ways, Means and Help:  Nicole Schroeder confirmed that the Margarita’s fundraiser is 

scheduled all day for Wednesday, September 13.  Margaritas will donate twenty percent of their 

profits for the entire day to the fire company when presented with the flyer or on their phones.  

She reported that the first push for publicity will be printing cards and handing them out at Folk 

Festival.  The second effort will be mailing them during the second mailing of the help letter in 

early September. The stuffing for the second mailing for the help letter is confirmed for 

Wednesday, August 30 at 7:00pm.  More notification will go out that week. 

Budget and Finance:   Richard Reitz reported that he and Ryan Priest attended the Township’s 

Planning Commission meeting in July.  He stated that there was clearly opposition and 

questioning raised by the Planning Commission towards the cell tower application, in which the 

committee will attend the Zoning Board of Appeals meeting.  The main issues cited were that 

currently, zoning is only permitted to cell towers in light industrial and limited light industrial 

areas.  The fire company property is categorized as institutional, and that providing an exception 

or changing the zoning to this property would cause undue complications.  Richard Sacks Sr. 

stated that the Planning Commission was providing facts and ordinances that need to be 

overcome for the application to be accepted.  Richard Reitz also reported that Verizon’s 

application had not addressed exclusions that were necessary for this particular zone.  Verizon 

had requested the Zoning Appeals meeting be pushed, and a later date will be provided. 

Richard Reitz also reported that the Budget and Finance Committee had met with Dan Melville 

of Financial Voyages the previous night to discuss investment allocation.  The recommendation 

he had presented was a 40/60 split, whereas forty percent of funds would be placed in stocks and 

sixty percent would be placed in bonds.  Previously the investments would yield roughly four 

percent per year, and it is anticipated that these investments will yield six to seven percent per 

year.  Concerns were raised such as principal protection, in which Dan Melville characterized 

this plan as moderately conservative.  The dividends would be dispersed every six months and 

redistributed back into the account.  Richard Reitz confirmed with Dan Melville that the funds in 

the accounts are completely liquid. 



Richard Reitz reported that the committee is now focused on forecasting long-term spending.  He 

reported the committee is working on a spending guideline where proposed spending is reviewed 

through the committee in a necessary cycle before spending is approved, excluding emergency 

expenditures, operating expenses and preplanned budgetary items. The committee and various 

members have recommended an immediate spending freeze until a spending guideline is 

finalized.  

Richard Reitz made a motion to freeze spending across the board, including any subordinate 

organizations of the fire company, until the freeze is revoked.  The motion was seconded by 

Charles Roop. The motion was amended to exclude specifically the parking lot and kitchen floor 

projects, as well as purchasing doses of Narcan.  The motion made by Richard Reitz, and it was 

seconded by Charles Roop.  Ballots were distributed to the body to perform a paper motion.  The 

majority were in favor, and the motion was approved.  

Credentials: Lane Alderfer reported that there were 31 members present. 

Banquet:   No report was offered. 

Insurance:   Guy Speers reported that there was a delay in the Township insurance 

reimbursement, which was sent to VFIS directly. 

Nominating:  No report was offered. 

Folk Festival:  Robert Kulp reported that the trailers and freezers will be dropped off on the 

grounds shortly, and help is needed on Thursday, August 10 and Saturday, August 12 to help 

with setup.  Thomas Burgmeier requested help on Thursday, August 17 at 8:00am to do the coin 

drop. Drivers for the van need to be scheduled, and a copy of driver’s licenses.  Robert Kulp 

reported all help for setup should report to the station to be shuttled over, or drive straight to the 

grounds.  More information will be sent out over email. 

Public Events:  Thomas Burgmeier reported that the company will not have an open house this 

year, but rather help Skippack Fire Company with their event.  He also reported that the Univest 

Touch-A-Truck event is on Saturday, September 9, so a small crew will be needed that day.  He 

is beginning to schedule the details for the WMGK Bonfire at Spring Mountain. 

House:  No report was offered. 

Bylaws: Guy Speers reported that the purchasing process is being edited to suit the bylaws, and 

minor word choices need to be altered in order to suit both documents.  

Truck: No report was offered. 

Information Technology:  Guy Speers reported the new projector is set up to be mounted this 

week.  

Grant:  Terry Mummert reported that applications have been submitted for various grants, and 

the committee is waiting for a response. 

Uniform:  No report was offered. 

Written Communications:  None 



Deferred Business:  Jeremy Allen made a motion to perform Phase I of parking lot pavement 

which includes the entrance, exit, small patching and sealing cracks, which is not to exceed 

$42,000 and half of which to be paid by the Ladies Auxiliary.  The motion was seconded by 

Robert Kulp, and the body was in favor. 

Christopher Alderfer made a motion to give permission to the Ladies Auxiliary to repair the 

kitchen floor at their expense.  The motion was seconded by Joseph Devine and approved by the 

body. 

New Business:  Thomas Burgmeier made a motion to spend $750.00 to purchase ten doses of 

Narcan to equip the company’s apparatus.  The motion was seconded by Howard Delzingaro.  

The body was in favor of the motion with one opposed. 

Financial Secretary’s Report:   Guy Speers read the attached reports.   

A motion to approve the Financial Secretary’s report was made by Terry Smith.  It was seconded 

by Howard Delzingaro and approved by the body. 

Treasurer’s Report:   Lane Alderfer read the attached reports. 

Lane Alderfer reported that $11,670.94 was transferred into general checking to pay for expenses 

for the month of July, and $5,628.59 will be transferred from the PLGT account to cover August 

expenditures.  This is the third transfer of the year to pay for bills, but one transfer was rendered 

incomplete due to help letter income. 

A motion to approve the Treasurer’s report was made by Charles Roop.  It was seconded by 

Christopher Imms and approved by the body. 

Various checks will be cleaned up on the unpaid bills report to remove double entries and 

previous year’s bills. 

Good and Welfare of the Company: Guy Speers responded to a question on personal spending 

for the company, in which he addressed personal spending and reimbursement will be included 

under the new purchasing policy.  If personal spending or emergency spending is needed for the 

operation of the company, please consult the Chief, President or representative of the Budget and 

Finance Committee for clarification or validation on purchasing. 

 

A motion was made at 8:50 pm by Joseph Devine to adjourn the meeting. The motion was 

seconded by Harold Alderfer and pass0.ed by the body. 

 

 

Summited by: Lane Alderfer, 

Recording Secretary 

 


