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GLOSSARY OF TERMS
Accountability - Maintaining continuous status and location of all resources committed to an
incident.
Agency Representative - Individual assigned to an incident from an assisting or cooperating
agency who is delegated full District to decide on all matters affecting the agency's participation
at the incident. Agency Representatives report to the Incident Liaison Officer.
Air Tanker - Any fixed wing aircraft certified by the FAA as being capable of transporting fire
retardant solutions on a wildland fire.
All Clear - The primary search has been completed.
Allocated Resources - Resources dispatched to an incident that have not yet checked in with the
Incident Commander.
Ambulance - A ground vehicle providing patient transport capability, specified equipment
capability, and personnel (basic life support or advanced life support ambulance, etc).
Assigned Resources - Resources checked in assigned work tasks on an incident.
Assisting Agency - An agency directly contributing suppression, rescue, support, or service
resources to another agency.
Automatic Aid - A response plan, prepared in advance, where other fire departments operate
essential as a single agency to respond routinely across jurisdictional boundaries for distances
and areas that are pre-defined.
Available Resources - Resources assigned to an incident and available for an assignment.
Base - The location where primary logistics functions are coordinated and administered (incident
name or other designator will added to the term "Base"). The Incident Command Post may be co-
located with the base.
Branch - The organizational level having functional and geographic responsibility for major
segments of incident operations. The Branch level is organizationally between Section and
Division/Group.
Brush - Any unit designed to extinguish wildland type fires. These are normally small all wheel
drive trucks with pump, water tank, and hand tools specific to wildland extinguishment.
Chief - Title for individuals responsible for command of functional Sections: Operations,
Planning, Logistics, and Finance.
Clear Text - The use of plain English in radio communication transmissions. No "Ten Codes" or
agency specific codes are used when using Clear Text.
Command - The act of directing, ordering, and/or controlling resources by virtue of explicit legal,
agency, or delegated District.
Command Mode - One of the three commitments of the first-arriving Company Officer. Strong,
direct command is required from the onset.
Command Post (CP) - The location from which Command functions are executed.
Command Staff - The Command Staff consist of the Information Officer, Safety Officer, and
Liaison Officer, who report directly to the Incident Commander.
Communications Unit - The unit within the Service Branch of Logistics Section. The unit is
responsible for the incident communications plan, the installation and repair of communications
equipment, and operation of the Incident Communications Center. Also may refer to a vehicle
(trailer or mobile van) used to provide the major part of an Incident Command Center.
Company - The personnel, equipment, and vehicles providing a specified capability e.g., Engine
Company, Truck Company, or Rescue Company.
Company Officers - The individual responsible for command of a Company. This designation is
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not specific to any particular fire department rand (may be a Firefighter, Lieutenant, Captain, or
Chief Officer, if responsible for command of a single resource.
Compensation/Claims Unit - The unit within the Finance Section responsible for financial
concerns resulting from injuries or fatalities at an incident.
Cooperating Agency - An agency supplying assistance other than direct suppression, rescue,
support, or service functions to the incident control effort e.g., Red Cross, law enforcement
agency, or telephone company.
Cost Unit - The unit within the Finance Section responsible for tracking costs, analyzing cost
data, making cost estimates, and recommending cost-saving measures.
Crew - A specific number of personnel assembled for an assignment such as search, ventilation,
or hose line deployment and operations. The number of personnel in a crew should not exceed
recommended span-of-control (s-7). A Crew operates under the direct supervision of a Crew
Leader.
Defensive Strategy - An exterior attack, with related support designed to stop the forward
progress of the fire and then provide fire control.
Demobilization Unit - The unit within the Planning Section responsible for assuring orderly,
safe, efficient demobilization of resources committed to an incident.
Director - Title for individuals responsible for command of a Branch.
Dispatch Center - A facility from which resources are directly assigned to an incident.
Division - The organization level having responsibility for operations within a defined
geographic area. The Division level is organizationally between Single Resources, Task Force,
or the Strike Team Branch.
Documentation Unit - The unit within the Planning Section responsible for recording and
protecting all documents relevant to an incident.
Duty Officer - Acts as the primary senior staff resource after normal business hours and/or in the
absence of the Chief of the District.
Emergency Incident - Any situation in which the fire department delivers emergency services
including rescue, fire suppression, medical treatment, and other forms of hazard control
mitigation.
Engine - Any apparatus having a pump, hose bed, and water tank designated to extinguish fires.
The term engine shall be used in place of pumper, truck, or other term presently in place to define
this type of apparatus. An engine equipped with a hydraulic ladder of less than seventy-five feet
in length will be termed an engine, unless the jurisdiction prefers the unit to be termed a ladder.
Engine Company - Basic unit of fire attack consisting of apparatus placement and personnel
trained and equipped to provide water supply, hose lines, location, and removal of endangered
occupants and treatment of the injured when necessary.
Facilities Unit - The unit within the Support Branch of the Logistics Section, which provides the
fixed facilities for an incident, These facilities may include the Base, feeding areas, sleeping
areas, sanitary facilities, and a formal Command Post.
Fast Attack - One of three commitment of the first-arriving officer. Situations that require
immediate action to stabilize the situation, such as interior fires in residences, apartments or
small commercial occupancies. It requires that the initial command officer must quickly decide
to commit his/her company. Utilization of a portable radio will permit involvement in the attack
without neglecting command responsibilities.
Finance Unit - The unit responsible for all costs and financial actions of the incident, which
includes the Time Unit, Procurement Unit, Compensation/Claims Unit, and the Cost Unit.
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Fire District - An organization providing rescue, fire suppression, and related activities in a
designated response district.
Fire Department - An organization providing rescue, fire suppression, and related activities. For
the purposes of this document, the term "fire department" shall include any public, private,
military, or fire brigade organization.
Fire Ground - Defined by an imaginary line (fireground perimeter) which encloses the space
where the fire situation creates potential hazard to fire personnel.
Fire Line - Marks the area reserved for the fire department to operate without having to deal with
spectators, traffic and other problems.
Food Unit - The unit within the Service Branch of the Logistics Section responsible for providing
meals for personnel involved with an incident.
Fully Involved - Immediate entry and search activities are impossible and victim survival is
improbable. The effect of the fire is such that an "all clear" will not follow.
General Staff - The individuals responsible for the Operations Sections Chief, Planning Section
Chief, Logistics Section Chief, and Finance Section Chief positions. This level is above
Branch/Division/Group level and reports directly to the IC.
Ground Support Unit - The unit within the Support Branch of the Logistics Section responsible
for fueling, maintaining, and repairing vehicles and the transportation of personnel and supplies.
Group - The organizational level having responsibility for a specified functional assignment at an
incident (ventilation, salvage, water supply, etc.).
Heliport - A location where a helicopter can take off and land.
Incident - An occurrence of event, either human caused or a natural phenomena that requires
action by emergency response personnel to prevent or minimize loss of life or damage to
property and/or natural resources.
Incident Action Plan - A plan consisting of the strategic goals, tactical objectives, and support
requirements for the incident. All incidents require an action plan. For simple incidents the action
plan is not usually in written form. Large or complex incidents require the action plan to be
documented in writing.
Incident Commander (IC) - The department member or designated person in overall command of
an emergency incident.
Incident Management System (IMS) - A management approach with a common organizational
structure responsible for the management of assigned resources to effectively accomplish stated
objectives pertaining to an incident.
Incident Termination - the conclusion of emergency operations at the scene of an incident,
usually the departure of the last resource from the scene.
Information Officer - The person responsible for interface with the media or other appropriate
agencies requiring information direct from the incident scene, and member of the Command
Staff.
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Initial Attack - The resources initially committed to an incident.
Investigation - One of the three commitments of the first arriving Company Officer. The
situation requires investigation by the first arriving unit to determine the situation. The Officer
with a portable radio, with members of his/her company, is tasked with determining the nature of
the incident while maintaining command.
Jurisdictional Agency - The agency having jurisdiction and responsibility for a specific
geographic area.
Ladder - Any apparatus equipped with a hydraulic ladder or elevated platform of at least one
hundred feet (100') mounted on the vehicle.
Ladder Company - A group of firefighters who work as a unit, equipped with an aerial ladder or
other aerial device and ground ladders, rescue, ventilation, and other specialized equipment.
Usually tasked with traditional “Truck Company” Functions at incident scenes.
Leader - The individual responsible for command of a Task Force, Strike Team, or unit.
Liaison - The coordination of activities between the fire department and other agencies.
Liaison Officer - The point-of-contact for assisting or coordination agencies and member of the
Command Staff.
Logistics Section - The section responsible for providing facilities, services, and materials for the
incident, which includes the Communications Unit, Medical Unit, and Food Unit, within the
Service Branch; and the Supply Unit, Facilities Unit, and Ground Support Unit, within the
Support Branch.
Marginal Mode - A cautious offensive attack, while preparing, but not operating a defensive
exterior position. Usually occurring at the end of the offensive stage and the beginning of the
defensive stage. This can be a dangerous period for interior operations. Also, called Transitional
Mode.
Medical Unit - The unit within the Service Branch of the Logistics Section responsible for
providing emergency medical treatment of emergency personnel. This unit does not provide
treatment for civilians.
Move Up - A system of moving personnel and equipment strategically. Resources are deployed
to cover areas vacated by other resources that are working incidents.
Nothing Showing - A very minor fire that allows for an interior search until it can be reported
"all clear". Usually, occupants will not have to be moved.
Officer - A supervisory position in most emergency service department. Within the ICS, this
includes: the Command Staff positions of Safety, Liaison, and Information.
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Operational Period - The period of time scheduled for a given set of operational actions as
specified in the Incident Action Plan.
Operation Section - The section responsible for all tactical operations at the incident.
Passing Command - Situations requiring the full crew of the first arriving company, for example
a high rise building or immediate rescue. The initial arriving officer will give an initial report
and advises he/she is passing command. The officer maintains command until the next arriving
officer arrives and acknowledges assumption of command.
Personnel Accountability Report (PAR) - A report from units operating on an incident to
command confirming personnel assigned are accounted for. Usually given by portable radio
directly to Incident Command.
Planning Meeting - A meeting, held as needed throughout the duration of an incident, to select
specific strategies and tactics for incident control operations and for service and support
planning.
Planning Section - Responsible for the collection, evaluation, dissemination, and use of
information about the development of the incident and the status of resources. Includes Situation
Status, Resource Status, Documentation, and Demobilization Units as well as Technical
Specialists.
Post Incident Analysis - A process that examines the effectiveness of incident operations. The
analysis is designed to reinforce positive performance and focus on lessons learned.
Primary Search - A rapid search of all involved and exposed areas affected by the fire that can be
safely entered. Its purpose is to verify the removal and/or safety of all occupants. Occupant status
can be verified on every offensive operation whether or not actual fire is involved.
Procurement Unit - A unit within the finance Section responsible for financial matters involving
vendors.
Rapid Intervention Company (RIC) - A company designated by command for the purpose of
locating and removing missing or injured firefighters on an emergency scene.
Resource - All personnel and major items of equipment available, or potentially available, for
assignment to incident tasks on which status is maintained.
Resource Status Unit (RESTAT) - The unit within the Planning Section responsible for recording
the status, and accounting of resources committed to incident and evaluation of: (1) resources
currently committed to an incident, (2) the impact that additional responding resources will have
on the incident, and (3) anticipated resource needs.
Rehabilitation Unit (REHAB) - The function and location which includes medical evaluation and
treatment, food and fluid replenishment, and relief from extreme climatic conditions for
emergency responders, according to the circumstances of the incident.
Rescue - An apparatus that carries medical and rescue equipment to the scene of an emergency.
Rescue Company - A group of firefighters who work as a unit and are equipped with one or more
rescue vehicles.
Safety Officer - The Command Staff person responsible for monitoring and assessing safety
hazards, unsafe situations, and developing measures for ensuring personnel safety.
Secondary Search - A complete, thorough search of the interior fire area after completing fire
control, ventilation and other required support activities.
Section - The organization level having functional responsibility for primary segments of
incident operations, such as: Operations, Planning, Logistics, and Finance. The Section level is
organizationally between Branch and Incident Commander.
Section Chief - Title that refers to a member of the General Staff (Planning Section Chief,
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Operations Section Chief, Finance Section Chief, Logistics Section Chief).
Service Branch - A Branch within the Logistics Section responsible for service activities at an
incident. Its components include the Communications Unit, Medical Unit and Food Unit.
Single Resource - An individual Company, Crew, or piece of equipment used to complete an
assigned task.
Situation Status Unit (SITSTAT) - The unit within the Planning Section responsible for analysis
of a situation as it progresses, reporting to the Planning Section Chief.
Size-up - The initial phase of the situation evaluation.
Smoke showing - The conditions exist where is possible to extend rescue and fire control
simultaneously to gain entry and control interior access. The rescue mode is in effect until the
primary search is completed and an "all clear" is transmitted.
Staging - A specific function where resources are assembled in an area at or near the incident
scene to await instructions or assignments.
Staging Area - The location where incident personnel and equipment are assigned on an
immediately-available status.
Staging Manager - The person responsible to check-in resources and confirm their readiness for
assignment to the incident.
Standard Operating Procedure - An organizational directive that establishes a standard course of
action.
Strategic Goals - The overall plan that will be used to control the incident. Strategic goals are
broad in nature and are achieved by the completion of tactical objective.
Strike Team - Three to five of the same kind or type of resources, with common communications
and a leader. (For example three engine companies with one chief officer may be called an
"attack strike team").
Supply Unit - The unit within the Support Branch of the Logistics Section responsible for
ordering equipment/supplies for incident operations.
Support Branch - A Branch within the Logistics Section responsible for providing the personnel,
equipment, and supplies to support incident operations. Its components include the Supply Unit,
Facilities Unit, and Ground Support Unit.
Tactical Objectives - The specific operations that must be accomplished to achieve strategic
goals. Tactical objectives must be specific and measurable, are usually accomplished at the
Division or Group level.
Tactical Worksheet - A systematic-approach worksheet that is designed to allow the IC to have a
standard way to write and record all important fire activities.
Tasks - Those activities conducted by Companies, Crews or Technical Specialists to accomplish
tactical objectives.
Task Force - Three to five of any type or kind of resource, with common communications and a
leader, temporarily assembled for a specific mission (not to exceed five resources). (For example,
two engine companies, heavy rescue unit, ALS ambulance unit, and command officer may be
called an "emergency incident task force".
Technical Specialists - Personnel with special skills who are activated only when needed.
Technical Specialists may be needed in the areas of fire behavior, water resources, environmental
concerns, resource use, and training. Technical Specialists report initially to the Planning Section
but may be assigned anywhere within the ICS organizational structure as needed.
Tender - Any unit designed to serve as a mobile water supply. (Formerly called Tankers by many
jurisdictions.)
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Time Unit - A unit within the Finance Section. Responsible for record keeping of time for
personnel working at an incident.
Truck - See “Ladder”.
Truck Company - See “Ladder Company”.
Unified Command - A standard method to coordinate command of an incident when multiple
agencies have jurisdiction.
Unit - The organization element having functional responsibility for a specific incident's
Planning, Logistics, or Finance activity.
Utility - Any unit used as a support vehicle, for example, Command Vehicles, Squads,
Rehabilitation Units, Air Units, Water Rescue, Hazardous Materials Units, Specialized
Equipment Units, etc.
Water Tender - Any ground vehicle capable of transporting specified quantities of water.
Working Fire Page Group - A group of designated staff members, including the Duty Officer that
may respond to the incident to provide command support. The Chief Officer (Battalion Chief) of
a working incident may request dispatch to notify the “Working Fire Page Group”.
Working Incident - An incident that engages fire response resources for 30 minutes or longer,
i.e., structure fire, ground cover fire, hazardous materials incident, multi-casualty incident, high
angle rescue, etc.
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PURPOSE
This regulation establishes an individual employee’s responsibility for working knowledge of all
current Regulations, Directives, and Standard Operating Procedures officially adopted by the
District.

SCOPE
This regulation applies to all employees of the District.

REGULATION
All employees of the District shall have a current copy of all approved Regulations, Directives
and Standard Operation Procedures available for their review.

The District shall provide training on specific regulations, directives, and procedures for new
employees. The District Chief may require training for current personnel to ensure a working
knowledge of the regulations, directives, and policies.

All supervisors are responsible for their assigned employees being knowledgeable of District
regulations, directives, and policies.

Each member will be held accountable for working knowledge of all regulations, directives, and
policies of the District.

ORGANIZATION
Accountability for Regulations, Directives,

and Standard Operating Procedures

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS
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ORGANIZATION
Divisional Responsibilities

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS

PURPOSE
To define the broad areas of responsibility for each Division.

SCOPE
This regulation applies to all employees of the District.

REGULATION
Personnel: Fire Chief

 Organizational policy
 Budget development and monitoring
 Liaison with other units of Government
 Labor/Management relations
 Budget control
 Internal and external committee assignments
 Liaison with State and National Fire Service Organizations
 Normal administrative functions

Operations:
Personnel: Assistant Chiefs

Captains
Lieutenants
Fire Apparatus Engineers
Firefighters

 Service delivery to customer calls
 Resource for public education
 Resource for training delivery
 Resource for special operations teams
 Fleet maintenance
 Equipment maintenance
 Facility maintenance
 Radio communications and equipment
 Internal and external committee assignments
 Normal administrative functions
 Other duties as assigned
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ORGANIZATION
Divisional Responsibilities

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS

Training and Emergency Medical Services:
Personnel: Training Officer (Lieutenant)

Emergency Medical Services (Lieutenant)

 Library/Resource center
 Emergency Operations Plan development, maintenance and exercise
 Training plan
 Coordination of training delivery
 Some training delivery
 Quality assurance
 Safety
 Liaison with EMS community
 Post incident analysis
 Promotional testing
 Certification maintenance
 Internal and external committee assignments
 Normal administrative functions
 Other duties as assigned
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ORGANIZATION
Adopting, Amending, or Deleting

Regulations, Directives, or Standard
Operating Procedures

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS

PURPOSE
This regulation establishes procedures for an employee to recommend adopting, amending, or
deleting a Regulation, Directive, and Standard Operating Procedure for the District.

SCOPE
This regulation applies to all employees of the District.

REGULATION

Any recommendation or proposal to adopt, amend, or delete any Regulation, Directive, or
Standard Operating Procedure shall be submitted in written form with cause or justification for
each recommendation or proposal. All recommendations or proposals shall be submitted to
the Chief of the District. The Chief, at his discretion may move forward on any recommendation
or proposal to the Board of Directors.

The Chief or designee shall review, study, and/or experiment as he/she deems necessary to
determine the validity, benefit, and impact the recommendation or proposal might have on the
District as a whole.

The Chief of the District by acceptance of the findings may post or cause to be posted a written
draft of the recommendation or proposal, in proper format for review and input from all
employees or members of the District. The posting period shall be fourteen (14) calendar days.
All postings to amend or delete any existing Regulation, Directive or Standard Operating
Procedure, shall have changes or deletions marked so that changes with strike out text indicators
and the proposed change inserted.

The Chief of the District shall at his/her discretion approve or deny any recommendation or
proposal, or forward such recommendation or proposal for further review and consideration to
District Board of Directors and/or legal council.
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ORGANIZATION
Committees/Teams

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS

PURPOSE
Wiggins Rural Fire Protection District accomplishes much of its work through the use of various
committees and special teams. This regulation addresses the need for various committees
and special teams and outlines the general framework that the committees and teams will work
under.

SCOPE
This regulation applies to all Wiggins Rural Fire Protection District employees.

COMMITTEES

Committees fall into two categories: Standing Committees and Special Committees. Standing
Committees deal with regular and continuing matters. The need for Standing Committees will
be reviewed and set annually by the Fire Chief.

Special Committees, sometimes referred to as ad hoc committees, are appointed to accomplish
a specific task. A Special Committee deals with a specific issue and then ceases to exist after it
completes its assigned task.

The need for a Special Committee may be addressed by any member of the organization. An
administrator for the committee will be assigned and give a general time span for the committee to
operate under to accomplish the objectives of the Special Committee.

The designated administrator is responsible for insuring the committee is on task and its assigned
work is completed in a timely manner. In addition, the committee administrator will set the
minimum number of times the committee will meet each year and approve any need for
additional meetings. Each committee should meet a minimum of once per calendar year.

Committees will also be responsible for addressing any budgeting impacts that they may have
within the year.
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ORGANIZATION
Committees/Teams

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS

Membership on committees may come through the solicitation of applications or through
appointment. Membership on committees should be held to a manageable size conducive to
interactive discussion and accomplishment of specific tasks. Generally, committee size should be
no larger than five. Rotation of committee members should be developed to ensure that no more
than one or two members are new to the committee each year.

Committees will appoint a chairperson and a secretary. The chairperson will be responsible for
conducting committee meetings in an orderly manner. The order of the meeting should be in
the general framework of the following:

 Call the meeting to order at the appointed meeting time.
 Hold roll call of members present and absent.
 Read and dispose (corrections, additions, approval) of the minutes of the previous

meeting.
 Gather reports from any subcommittee or special committee.
 Review and consider unfinished business from previous meeting.
 Review “Action List” for completion of assigned tasks.
 Address agenda items.
 Consider any new business and additions to agenda.
 Adjournment of meeting.

The chairperson is responsible for soliciting agenda items.

The secretary is responsible for keeping an accurate record of the committee’s actions.

Each committee will submit a written report to the Fire Chief. The report will include the
completion of goals, goals not completed, budgeted monies spent, an attendance record of
members, and any other accomplishments of the committee.
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ORGANIZATION
Committees/Teams

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS

Wiggins Rural Fire Protection District Teams are special work groups that accomplish various
goals and objectives for the organization. Team membership is usually determined by an
individual’s special interest and training. Teams fall under the same general rules as the
committees in relation to documentation of meetings, posting of minutes, development of
newsletter articles, and submitting of an annual report. Written goals will be developed and
submitted to the Chief.

Teams shall hold at least one meeting annually to address organizational and budgetary needs.
Each team will annually review any administrative regulations or operational directives that apply
to the team. The team will be responsible for development of any new operational directives
or administrative regulations needed to accomplish the team’s goals and objectives.

The team leader will assume the role of chairperson during team meetings. The team
leader will designate a recording secretary to track meeting minutes and record assignments on
the teams “Action List.” “Action Lists,” team training lesson plans, or other written
documentation will be submitted to the team administrator within one week of meeting or
training date.
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ORGANIZATION
Customer Service

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS

PURPOSE
This regulation establishes a foundation for execution of standard customer service behaviors
in fairly standard situations. When standard situations do not exist, this regulation is intended
to serve as a basis for District personnel to creatively invent solutions through customer service
empowerment.

SCOPE
This regulation shall apply to all personnel of the District.

DEFINITIONS

Customer: The actual service recipient, anyone who knows or is closely related to the service
recipient (e.g., family, friends, neighbors, pets, etc.), and the people we encounter, directly and
indirectly during performance of our duties.

Customer Service: Generally defined as “the ability of an organization to consistently give their
customers what they want.” It is the goal of the District to go beyond traditional customer service
and provide exceptional customer service - where we exceed our customer’s expectations. This
exceptional service requires a personal commitment, as well as, organizational support and
leadership.

Empowerment: The organization trusts its members with the power to provide customer service
to the level of their abilities and imagination.

MISSION

Our mission and number one priority as an organization is:

“To prevent harm through professional, compassionate service.”

Our awareness to achieve our mission statement begins with viewing everyone as our customer,
and it is our job to respond to the needs of our customers. The people who call us with their
needs cannot be viewed as interruptions to our work, they are our work. This philosophy shall
be supported at all levels of the organization.
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ORGANIZATION
Customer Service

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS

PERSONAL EMPOWERMENT

To determine if you are empowered to perform exceptional customer service ask yourself:
 Is it the right thing for the customer?
 Is it the right thing for the District?
 Is it legal, ethical, and nice?
 Is it safe?
 Is it on your organizational level?
 Is it something you are willing to be accountable for?
 Is it consistent with the District’s values and regulations?

If the answer to these questions is “yes” then don’t ask permission - you are empowered by the
organization to “Just do it!”

CREATING A POSITIVE PUBLIC IMPRESSION

A set of guidelines designed to create a positive public impression include the following:
 The District’s mission statement.
 The District’s value statements.
 The District’s regulations, directives, and procedures.
 Professional behaviors at all times.
 Give the customer your undivided attention.
 Take a moment to educate the community about what we do.

SUMMARY

Customer service excellence is the goal of the District. Accomplishing this goal requires
leadership, commitment, planning, practice, creativity, smart application, networking, and continual
refinement. Our customer experience, insight and expectations help us identify how we can
expand, grow and improve as an organization.
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RULES AND REGULATIONS
Rules of Conduct

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS

PURPOSE
Rules of Conduct of the Wiggins Rural Fire Protection District represent the philosophy and rules
of conduct for members of the District both on and off duty.

SCOPE
This regulation shall apply to all sworn personnel.

REGULATIONS
Each member shall:
1. Obey and follow all District Regulations, Operational Directives, Standard Operating

Procedures, applicable Ordinances, and State and Federal laws.
2. Use their training and capabilities to protect the public at all times, both on

duty and off duty.
3. Work competently in their positions to ensure the District operates effectively.
4. Conduct themselves at all times in a manner which reflects positively on the District, both

on and off duty.
5. Supervisors shall manage in an effective, professional manner. Subordinates will

follow instructions and directions in a positive manner.
6. Always conduct themselves in a manner that creates and maintains good order, inside the

District.
7. Keep themselves informed to do their jobs effectively.
8. Be diligent and protective of each member’s safety and welfare during the performance

of their duties.
9. Operate all equipment safely.
10. Keep themselves physically fit.
11. Promptly report for, and competently perform, required duties during calls.
12. Properly use and care for District equipment and property.

Members shall not:
13. Engage in any activity that is deemed detrimental to the District, either on duty or off

duty.
14. Engage in a conflict of interest with the District, or use, and/or attempt to use, their

position on the District for personal gain or influence.
15. Lie or misrepresent the truth.
16. Fight.
17. Steal.
18. Use alcoholic beverages, non-prescribed drugs, or any substance which could impair their

physical or mental capacities while on duty.
19. Engage in any sexual activity while on duty.
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PURPOSE
The purpose of this regulation is to maintain the Wiggins Rural Fire Protection District’s personnel
files with accurate information so that, during normal operations or in the case of an emergency,
correct information is readily available and prompt notifications can be made.

SCOPE
This regulation shall apply to all personnel.

EMPLOYEE RESPONSIBILITY
All District employees are required to maintain a telephone in his/her residence, and have that
current number on file with the District. Firefighters are required to provide unlisted numbers.

Additional employee data which must be provided on file with the District is: Name, Rank,
Phone, Address, and Driver’s License (class-expiration date and number), Emergency
Notification Data (names and phone numbers), and Social Security number.

Within seven calendar days after any change in required information, the employee is to notify the
District of such change in writing. Receipt of all such data shall be duly recorded.

Inability to contact an employee for emergency duty or for business reasons, when found to be the
negligence of that employee for not following this regulation, may result in disciplinary action.
Home phone numbers of District employees shall not be given out to people calling the station.
Inform the caller that you will contact the person and have them return the call; then do so
immediately.
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PURPOSE
The purpose of this regulation is to establish rule of conduct for employees in relation to political
activity. The regulation is in accordance with the Statues of the State of Colorado.

SCOPE
This policy shall apply to all members of the District.

REGULATION
In order to ensure that government is perceived as impartial in its deliberations and operation
and that improper influence is minimized, certain limitations on employee’s political activities
are deemed necessary. Employee shall refrain from using any political influence in any way for
or against any legislation or regulation under consideration by the District Board.

Nothing herein shall be construed to interfere with the right of an employee to enjoy freedom from
interference in voting in municipal and other elections. Further, nothing herein shall be construed
to interfere with the right of an employee to become a member of any political club or
organization, to attend political meetings, to express an opinion on political subjects, and to
exercise any right of political activity regarding any level of government other than the
District.
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PURPOSE
Wiggins Rural Fire Protection District members are required to conduct themselves in a
professional and self-disciplined manner. Members are required to abide by the District’s Rules of
Conduct, Administrative Regulation, Statutes of the State of Colorado, and laws of the United
States.

SCOPE
This regulation shall apply to all District personnel.

GENERAL INFORMATION
It shall be the Regulation of the District that supervisors administer discipline in a corrective,
progressive, and lawful manner.

Corrective in the sense that the supervisor comes to an understanding about the causes and/or
reasons for a member’s deficiencies, corrects those deficiencies, and restores the member to a
productive and positive employment status.

Progressive in that discipline will normally begin with a verbal reprimand or warning and, when
circumstances of separate or related incidents warrant, proceed to written reprimand(s), suspension,
demotion, and finally, dismissal. An incident of misconduct may require any of these forms of
disciplinary action whether or not a lesser form has preceded the action. The initial form of
discipline will depend upon the severity of the offense.

Lawful in that discipline and the procedure by which it is administered does not violate employee
rights, Personnel Polices, Administrative Regulations, Rules of Conduct, Standard Operating
Procedures, or member’s constitutional rights.

The principal objective of disciplinary action is to improve or correct the performance and
efficiency of the member receiving discipline as well as that of the District. All efforts should be
made to keep any disciplinary proceedings CONFIDENTIAL. The supervisor initiating the
discipline is responsible for maintaining this confidentiality.
All media inquiries pertaining to disciplinary action shall be directed to the Fire Chief or designee
assigned to the case. Although the contents of a reprimand or separation notice are public record
and subject to disclosure, the contents of the administrative investigation concerning the
disciplinary action are confidential and will not be disclosed
Supervisors should keep in mind that all disciplinary actions imposed are reviewed by their
superiors, as well as being subject to the grievances process or appeal in accordance to policies.
Supervisors should seek support and assistance from their supervisors prior to taking
disciplinary action, and substantiate that they can defend their action in a formal review or
appeal process, particularly in cases when the disciplinary action goes beyond a verbal
reprimand.
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REGULATION
Normal disciplinary action progresses from verbal or written warning, to reduction in rank
and/or suspension, and finally to discharge from employment. However, disciplinary action
administered will depend on the degree of severity of the offense, the record of the individual, and
the seriousness of the consequences of the violation.

All disciplinary actions will be based on substantial evidence; however “proof beyond a
reasonable doubt” is not required.

It shall be the duty of all supervisors and officers to take corrective action whenever they learn,
through personal observance or report, of any violation of the Standards and Laws listed above.
Corrective action may consist of the initiation of the disciplinary process and/or submitting a
written report to the Fire Chief or his designee.

Should the violation involve an incident of serious nature, the supervisor or commanding officer
observing or informed of the violation shall have the right to impose emergency relief from duty
for a member accused of the violation, when it appears that such action is in the best interest of the
officer and/or the District. Should the observing or informed supervisor be of lesser rank that the
accused member, he shall notify a supervisor of equal or superior rank to that of the accused
officer.

A written report of the incident shall be submitted by the observing or informed supervisor to
the officer appointed by the Fire Chief as Internal Investigator.
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Minor violations which do not involve gross misconduct or moral turpitude and which will not
reflect discredit upon the District, but which indicate a need for some form of discipline
and/or training may be handled by the member’s superior officer.

When a violation involves gross misconduct or moral turpitude or could cause discredit to the
District or any member thereof, a report shall reporting the known facts of the case and an
investigation initiated to determine the nature and degree of the violation.

Members of the District on probationary status may be terminated from employment by the
Fire Chief without cause when they fail to meet the minimum standards of employment
performance or are in violation of any of the fore-stated rules and laws. Such employees have no
right of appeal and the decision of the Fire Chief shall be final.

Should any member who has successfully completed the entire period of probation be discharged,
suspended, demoted, or reprimanded because they have violated any rule of the Rules of Conduct,
or any of the fore-stated rules and laws, the member shall receive a letter of discharge, suspension,
demotion, or reprimand that shall set forth the rule violated and the details of said violation.

INVESTIGATIVE PROCESS

Any accusation of misconduct or complaint involving District members shall be thoroughly
investigated before formal action is taken. The investigation is a fact finding process and
supervisors must be cautioned not to make judgments until a thorough investigation is
concluded. For accusation or complaints of serious misconduct, an investigative report must be
completed. Accusations or complaints of criminal misconduct will be assigned by the Fire
Chief to be investigated by the Police Department or a designated District Investigation
Officer. The Fire Chief has the ability to suspend the employee pending the outcome of the
investigation.

DISCIPLINARY ACTION
After the violation has been thoroughly investigated and the need for disciplinary action
determined, the supervisor must make a decision concerning the action that would be most
effective. The factors to be considered in making this decision are:

1. The seriousness of the offense.
2. The employee’s history with the District.
3. District disciplinary procedures for similar violations.

Consistency is critical to any disciplinary system. Although disciplinary actions for the same
offense should be “similar”, the final decision to determine the exact action will be made after
considering the factors previously listed, and applying them to the particular situation.
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VERBAL REPRIMANDS
The least serious form of disciplinary action is a verbal reprimand. Verbal reprimands are
considered to be a form of guidance for employees. All facts and records of the action taken shall
be documented and maintained in the employee’s personnel file. If the employee does not adhere
to the reprimand and repeated incidents occur, the subsequent incident(s) should be documented
with a formal written reprimand.

FORMAL WRITTEN REPRIMAND
Repeated offenses of a minor infraction, or a single more serious infraction for which suspension,
demotion or dismissal are not appropriate may require a Formal Written Reprimand.
Documentation shall be as follows: 1 copy to the employee; 1 copy to the employee’s file; 1 copy
to the Fire Chief.

SUSPENSION, DEMOTION, OR DISMISSAL
Suspension, demotion and dismissal are utilized as a punitive and corrective measure for numerous,
repeated incidents of rule infraction, or a single major infraction by an employee. It shall be the
supervisor’s responsibility to stabilize a situation in which immediate action is necessary. This
may require relieving the employee from duty until a decision is made concerning the official action
to be taken.

Final decision on suspensions, demotions or dismissals will be made by the appropriate
supervisor or the Fire Chief. Supervisors must provide accurate and thorough documentation of
the incident(s) since the action is subjected to appeal
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PURPOSE
Wiggins Rural Fire Protection District members are required to conduct themselves in a
professional and self-disciplined manner. Members are required to abide by the District’s Rules of
Conduct, Administrative Regulation, Statutes of the State of Colorado, and laws of the United
States.

SCOPE
This regulation shall apply to all District personnel.

REGULATION:
A leave of absence occurs when a member makes a request in writing, submitting it to the Chief
or his designee, requesting a leave of absence or when at the discretion of the Chief it is deemed
beneficial to both parties that employee takes a leave of absence. All requests will be reviewed
on an individual bases and may be granted, if in the opinion of the District the request is deemed
necessary. The duration of said leave will also be assessed individually and is at the sole
discretion of the Chief.

Should a leave of absence exceed one year, the employee will have to re-apply; which will
include retesting, physical and background check prior to being reinstated.

During a leave of absence all District owned gear and equipment, including radios, shall be
returned to the Wiggins Station for the duration of the leave.

NOTE: A leave of absence does not automatically excuse one from attending the mandatory
meetings and any required educational exercises. To be excused from the aforementioned one
must obtain an excused absence from the Chief. Failure to attend when required may terminate
the leave of absence.
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PURPOSE
The purpose of the dress codes is to provide uniformity of attire among Wiggins Rural
Fire Protection District personnel; project a positive public image and provide for
comfortable and safe work clothing.

GENERAL
Four different classes of uniforms have been established and will be considered
appropriate attire depending on the duties anticipated.

During planned public contact the Company Officer will determine the appropriate
class of uniform and is responsible for uniformity of crew members’ dress and
compliance with this policy. All members of the company must wear the same uniform
configuration during the planned public contact. Planned public contact is defined
as: scheduled station tours, giving educational talks or attending public events such
as neighborhood block parties or neighborhood nights.

The Fire Chief or designee will determine the appropriate class of uniform for events
involving the entire District. The Fire Chief may alter a class of uniform for funerals
or other ceremonies adding additional clothing such as white gloves or uniform hats.
Firefighters are responsible to insure that uniforms are maintained in good condition
with no holes, tears, missing buttons, fraying or fading.

The Chief may allow the wearing of District uniforms and bunker gear for
instructional purposes outside the jurisdiction of the District. Individuals wearing
District issued clothing are assumed to be on duty by the public. Individuals will not
engage in any activity that may reflect negatively on the District while wearing
clothing with District logos or other identification associating the individual with the
District.
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UNIFORM DESIGNATIONS

Class A Uniform
 District issued blue or white long sleeve shirt with WRFPD patches, metal

badge, collar brass, name tag and black tie
 District issued dark pants
 Black belt, black shoes or boots made of a material capable of accepting

shining by shoe polish and dark blue or black socks

Class B Uniform
 District issued dark pants
 Black belt, black shoes or boots made of a material capable of accepting

shining by shoe polish and dark blue or black socks
 District issued t-shirt or polo shirt with or without sweatshirt or job shirt

Class C Uniform
 District issued polo shirt, short sleeve or long sleeve shirt with logo
 Appropriate color belt, shoes and socks
 Casual business attire or business suit

Class D Uniform
 District issued t-shirt with or without sweatshirt
 Appropriate athletic shoes and socks (no sandals or flip-flops)

District issued uniform coat may be worn with the Class A or B uniform. The chief
officer dress coat will be worn at appropriate times over the Class A uniform. When
wearing t-shirts, white t-shirts will be worn under white shirts and long sleeve t-shirts or
sweatshirts will not be worn under short sleeve shirts. District ball caps and/or stocking
caps may be worn with the Class B, C or D uniform.
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The Class D uniform may be worn for physical fitness, hands-on training, equipment
maintenance not requiring PPE, reloading equipment after an incident, under bunker gear
during emergency response and at the fire station for routine duties.

PURCHASE OF UNIFORMS
The District offers an online clothing option for its employees; personnel may purchase
additional items from the approved list with their own funds.
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PURPOSE
The Wiggins Rural Fire Protection District (WRFPD) is concerned about the health, safety and
satisfactory work performance of all employees. The use of prohibited substances on the job
can: (1) seriously affect an employee's health and well-being; (2) reduce work performance; (3)
be a source of potential danger to self, coworkers and the public; and (4) cause a loss of
confidence by the public. As such, WRFPD is strongly committed to maintaining an efficient,
safe and healthy workplace.

The purpose of this regulation is to establish procedures to support WRFPD’s safety and health
philosophies and to comply with the Drug Free Workplace Act and all regulations governing
workplace anti-drug programs. These standards were designed to reduce accidents that result
from employee use of controlled substances and alcohol.

WRFPD encourages employees who may have a problem with alcohol or other substance abuse
to voluntarily seek treatment.

SCOPE
All sections of this regulation apply to all positions.

STATEMENT OF REGULATION
A. No employee shall unlawfully manufacture, use, possess, or distribute controlled

substances. Discovery of suspected illegal, prohibited substances on WRFPD property,
while operating WRFPD vehicles or personal vehicles while on WRFPD business, or at
any time when representing WRFPD, will be reported to the appropriate law
enforcement authorities.

B. No employee shall report for work, perform job duties, or have any controlled substance
present in their body while in the employ of WRFPD. Presence of controlled substances
will be determined by testing performed as described in this regulation.

C. No employee shall consume alcohol while at work, including while performing job
functions.

D. No employee shall possess alcohol while on duty.
E. No employee shall leave the scene of an accident, without a valid reason, before

arranging to have both a controlled substance and alcohol test performed.
F. No employee shall consume alcohol after an accident unless:

1. Eight (8) hours have expired; or
2. The employee has been tested; or
3. WRFPD has determined that the employee's performance could not have

contributed to the accident.
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Excluded from this regulation are prescribed controlled substances when used by the
person for whom prescribed and when used in the manner, combination and quantity
prescribed. Employees who are using prescribed controlled substances which may
affect their ability to perform the employee's job in a safe manner are required to notify
their supervisor prior to performing job duties.

DRUG/ALCOHOL TESTING GUIDELINES

For the purpose of assuring compliance with this regulation, applicants and employees will
be subject to controlled substance and alcohol screening under the circumstances described
below. Applicants and employees are required to submit to testing in the following
circumstances as a condition of their initial and continuing employment.

A. APPLICANTS: All applicants shall undergo a test for the presence of controlled
substances and alcohol prior to being hired by WRFPD. Failure to test will result in
withdrawal of the application.

B. EMPLOYEES:
1. POST-ACCIDENT TESTING: All employees of WRFPD covered by this regulation

will be required to submit to a controlled substance test and an alcohol test after an
accident as defined below:

An accident is defined as an “occurrence” in which an employee is
directly involved and is also associated with the operation of a vehicle, or
any other incident in which:
a) One or more individuals dies or is seriously injured and requires

hospitalization, whether it may be the result of a safety rule violation or not;
or

b) There is damage to an WRFPD vehicle or apparatus, or damage to another
vehicle caused by a collision with an WRFPD vehicle, regardless of who might
be at fault; or

c) There is reasonable suspicion that a major safety violation has taken place and
one or more individuals requires immediate medical care away from the scene
of the accident; or

d) The supervisor, following reasonable suspicion guidelines, determines that
a controlled substance and alcohol test is necessary; or

Any employee who is seriously injured and cannot provide a specimen at the time
of the accident, or who is otherwise unable to comply with the controlled substance
and/or alcohol concentration testing, shall provide the necessary authorization for
obtaining hospital reports, law enforcement reports and/or other documents that
would indicate whether there were any controlled substances in the employee's
system and/or the employee's alcohol concentration.
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2. REASONABLE SUSPICION TESTING: Employees will be required to submit to
controlled substance/alcohol testing upon reasonable suspicion, as determined by the
employee's supervisor, to believe the actions, appearance or conduct of the employee
on duty are indicative of the use or presence in the employee's body of a
controlled substance or alcohol. When practical, the employee’s supervisor shall
confirm their observation and request for a controlled substance/alcohol test with
another supervisor.

C. REFUSAL TO TEST
Refusal to submit to testing, as it applies to this regulation, is a violation of this
regulation and subject to disciplinary action including termination. The following
behavior constitutes a refusal:

1. Refusal to take the test.
2. Inability to provide sufficient quantities of breath or urine to be tested without a valid

medical explanation.
3. Tampering with or attempting to adulterate the specimen or collection procedure.
4. Not reporting to the collection site within the time allotted.
5. Leaving the scene of an accident without a valid reason before the tests have

been conducted.

D. WORK STATUS WHEN TESTING REQUIRED UNDER POST-ACCIDENT
OR REASONABLE SUSPICION GUIDELINES

If an employee is requested to submit to controlled substance testing under the post-
accident or reasonable suspicion circumstance of this regulation, the employee,
depending on circumstances, will be:

1. Relieved of job duties and placed on leave pending the results of the testing; or
2. Relieved of regular job duties and assigned to other job duties pending the results of the

testing.
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CONSEQUENCES OF VIOLATION OF THIS REGULATION
Any violation of this regulation may result in discipline up to and including
termination.

A. ALCOHOL
1. APPLICANTS: WRFPD will not hire applicants who test positive for an alcohol

concentration .02 or higher and applicants will not be eligible to reapply for any position
for 90 days after such a positive result.

2. EMPLOYEE: If an employee has an alcohol concentration of .02 but less than .04, the
employee will be removed from performing their job duties and will be placed on
suspension until further administrative or disciplinary action. To be eligible to return
to work, the employee must test at an alcohol concentration level of less than .02.

To be eligible to return to work after a test indicating an alcohol concentration of .04 or greater, the
employee must:

a) Be evaluated by a Substance Abuse Professional (SAP);
b) Comply with the treatment program as recommended by the SAP; and
c) Test at an alcohol concentration of less than .02.

In addition, the employee will be subject to follow-up testing and WRFPD administrative and
disciplinary consequences as described in this regulation.

B. CONTROLLED SUBSTANCE
a) APPLICANT: WRFPD will not hire applicants who test positive for controlled

substances, and applicants will not be eligible to reapply for any position for 90 days
after such a positive result.

b) EMPLOYEE: If an employee tests positive for a controlled substance, the employee
will be removed from performing their job duties and will be placed on leave, until
further administrative or disciplinary action is taken. To be eligible to return to work
after a positive controlled substance test, the employee must:

a) Be evaluated by a Substance Abuse Professional (SAP);
b) Comply with the treatment program as recommended by the SAP; and
c) Test negative for any controlled substances.
In addition, the employee will be subject to follow-up testing and WRFPD administrative and
disciplinary consequences as described in this regulation.
Treatment costs prescribed by the Substance Abuse Professional (SAP) or other assessment, referral
or rehabilitation sources will be the responsibility of the employee.
Evaluation by and compliance with any treatment prescribed by the SAP does not exclude an
employee from disciplinary action and does not guarantee an employee will be returned to work
following a violation of this regulation.
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TESTING PROCEDURE

A. CONTROLLED SUBSTANCES
Controlled substance screening shall be conducted by a laboratory certified by the Department
of Health and Human Services. These procedures will include split sampling which provides
that a urine sample be split into two separate containers.
The substance screen will test for the following drugs: marijuana, cocaine, opiates,
amphetamines and phencyclidine (PCP). Any positive initial test will be confirmed by a gas
chromatography/mass spectrometry (GC/MS) test.

B. ALCOHOL TESTING
Alcohol testing shall be conducted by a Breath Alcohol Technician (BAT) using an
Evidential Breath Testing Device (EBT). The employee will provide a breath sample. If
an employee's alcohol concentration is greater than .02, a second breath sample will be
obtained and a confirmation test will be performed.
Exceptions to this regulation must be approved in advance and in writing by the Fire Chief.
This regulation will be updated as needed to conform to any federal or state drug-free work place
regulations or as WRFPD deems appropriate.
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PURPOSE
This regulation defines the use of cellular phones within the Wiggins Rural Fire Protection
District.

SCOPE
This regulation applies to all personnel.

REGULATION
The use of cellular technology provides the Fire District with an essential communication tool.
These devices are an integral part of the emergency notification and communication system. In
addition, cellular communication provides a quick and effective connection with the business and
development community.

District owned cellular phones are provided and intended for business use. Appropriate calling
plans are provided to staff positions and have been designed to service the business uses of a given
position.

All cellular phones shall be silenced during training sessions, meetings, or other appropriate
times. The District will not reimburse employees for loss or damage to privately owned cellular
phone.
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PURPOSE
The Job Descriptions listed below have been approved by the Fire Chief.

JOB DESCRIPTION
All Sworn Employees
Firefighter
Fire Engineer/Driver Operator
Fire Lieutenant/Company Officer
Fire Lieutenant/Training Specialist
Emergency Medical Coordinator
Captain
Assistant Chief

ALL SWORN EMPLOYEES
JOB SUMMARY
All sworn employees through the rank of Assistant Chief shall perform individually and/or as a
member of a team and participate in activities in the following areas: Combating, extinguishing
and preventing fires; answering emergency medical and traffic accident calls and other related
public assistance activities; performing routine facility maintenance and operating Fire District
apparatus and equipment. Firefighters attend classroom and drill ground training sessions on a
regular basis to continually update the knowledge and skills required for effective work
performance.

ESSENTIAL KNOWLEDGE, SKILLS AND ABILITIES
Ability to communicate effectively both orally and in writing;
Ability to understand and follow oral and written instructions;
Ability to record information accurately;
Ability to establish and maintain effective working relationships with other employees;
Ability to provide professional customer service;
Ability to work effectively with the public in situations involving severe trauma;
Ability to learn a variety of fire fighting duties, methods and techniques;
Ability to use both manual and power tools;
Ability to work independently or as a part of a team;
Ability to climb ladders and work at various heights;
Ability to recognize hazardous conditions and to respond quickly to changing situations under those
conditions;
Ability to move heavy objects (50 pounds or more), bend, climb, push, pull, stoop and kneel in
awkward and cramped positions to perform tasks normally associated with this position;
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ESSENTIAL KNOWLEDGE, SKILLS AND ABILITIES (cont.)
Ability to respond to fire, accident or medical emergency scenes at any time;
Ability to work in adverse conditions (i.e. weather, around fuels, oils, cleaning fluids and fumes,
extreme heat and cold, etc.);
Ability to provide specialized training to District members if qualified;
Ability to present safety and informational presentations to public;
Operates computers for record keeping, documentation, and communication;
General knowledge of the Fire District policies, rules and regulations;
Knowledge of and skill in emergency rescue procedures;
Knowledge of and skill in applying fire fighting techniques;
Knowledge of and skill in applying appropriate safety practices in appropriate situations;
Knowledge of and skill in applying life saving techniques;
Knowledge of and skill in the operation and mechanical principles involving fire apparatus and
equipment operation;
Knowledge of the street system and physical layout of the district;
Knowledge of modern fire fighting duties, methods, and techniques;
Attends conferences, schools, seminars, and meetings to keep abreast of new developments in
firefighting, EMS, and special programs as approved.
Individuals shall actively pursue professional development.

QUALIFICATIONS
Must be minimum of 18 years of age;
Must be a citizen of the United States;
Must meet medical and physical standards as established by Wiggins Rural Fire Protection
District;
Must have a valid Colorado driver’s license, failure to maintain a valid license will result
in a mandatory leave of absence until license is reinstated;
Must be certified in CPR within 12 months of hire; certifications must be kept current;
Must be certified as a NREMT-B or First Responder by the American Red Cross within
twenty four (24) months of hire;
Graduation from high school or equivalent;
College level courses in fire science, administration, fire fighting techniques and other fire related
emergency aid courses are desirable;
May be required to maintain specialized certifications as designated by the District.
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PHYSICAL REQUIREMENTS
Vision adequate to perform functions such as read and review written communication, to obtain on
scene information regarding fire, accident, or medical emergency situation, to render appropriate
assistance;
Hearing and speech enough to communicate clearly and distinctly face to face, by telephone, as
well as over the radio in normal and adverse conditions;
Physical ability enough to use fire fighting, extrication, and basic life support tools;
Stamina enough to remain physically active at fire, accident or medical emergency scene until
relieved;
Stamina and strength enough to move heavy objects (50 pounds or more) long distances (more
than 20 feet);
Ability to distinguish color enough to determine possible types of fire by color of smoke or flame;
Ability to effectively perform job duties at varying heights under adverse conditions.
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FIREFIGHTER

JOB SUMMARY
Shall meet the qualifications for all sworn employees.

DUTIES AND RESPONSIBILITIES
Emergency:
Responds to emergencies, generally with a fire company;
Performs job functions as required, based on recognized standards for required certifications.
Non-Emergency:
Cleans and assists in maintenance of fire apparatus and equipment including staff cars and special
equipment;
Cleans and assists in maintenance of fire station including cleaning interior, trimming yard, weed
control, snow removal, housekeeping, painting and construction projects;
Maintains records and reports for record keeping, documentation, and communication;
Assists the general public on various non-emergency calls;
Pre-fire plans occupancies to record information pertaining to location of fire hydrants, exposure
hazards, life hazards, type of occupancy and other pertinent information;
Observes and evaluates fire exit drills in school or office buildings to record time taken to
evacuate the occupancy;
Conducts fire prevention talks and fire station tours for school children and the general public;
Demonstrates fire fighting tools, equipment and apparatus to schools and other
organizations.
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ENGINEER / DRIVER OPERATOR
JOB SUMMARY
Shall meet the qualifications for all sworn employees. Engineer driving/operating fire
apparatus.

DUTIES AND RESPONSIBILITIES
Emergency:
Responds to emergencies, generally driving a fire apparatus under various conditions to transport
personnel and equipment to and from emergency scenes;
Operates fire pumps, maintaining proper pressure and water flow:
Operates lighting apparatus and various other types of mobile firefighting equipment;
Responsible for the safe, efficient and appropriate operation of fire apparatus and for safely
transporting personnel and equipment;
Performs job functions as required based on recognized standards.
Non-Emergency:
Responsible for determining and reporting the serviceability of assigned fire apparatus;
Assist in training of Fire District personnel on fire apparatus, streets, water distribution systems,
and related subjects;
Cleans and assists in maintenance of fire apparatus and equipment including staff cars and
special equipment;
Cleans and assists in maintenance of fire station including cleaning interior, trimming yard, weed
control, housekeeping, painting and construction projects;
Maintains records and reports and operates computers for record keeping, documentation, and
communication;
Assists the general public on various non-emergency calls;
Completes pre-fire plans of occupancies by recording information pertaining to location of fire
hydrants, exposure hazards, life hazards, type of occupancy, and other pertinent information;
Observes and evaluates fire exit drills in schools or office buildings to record time taken to
evacuate the occupancy;
Conducts fire prevention talks and fire station tours for school children and the general public;
Demonstrates fire fighting tools, equipment, and apparatus to schools and other
organizations.
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ESSENTIAL KNOWLEDGE, SKILLS AND ABILITIES
Ability to perform mechanical work involved in maintaining fire and rescue apparatus,
equipment, and tools;
Functional understanding of the varied systems that interact in the operation of fire apparatus;
Considerable knowledge of and skill in the operation and mechanical principles involving fire
apparatus equipment operation;
Thorough knowledge of the street system and physical layout of the district;
Considerable knowledge of the maintenance program.

PHYSICAL REQUIREMENTS
Ability to drive fire apparatus, and meet Fire District standards;
Vision adequate to perform functions such as read and review written communication, to operate fire
apparatus, to obtain on scene information regarding fire, accident, or medical emergency
situation, to render appropriate assistance;
Physical ability enough to drive fire apparatus, use fire fighting, extrication, and basic life
support tools.
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LIEUTENANT / COMPANY OFFICER
JOB SUMMARY
Shall meet the qualifications for all sworn employees. Fire Lieutenants perform individually
and/or as a member of a team and participate in activities in the following areas: Supervising the
combat, extinguishment, and prevention of fires; answering emergency medical and traffic
accident calls and other related public assistance activities; supervising routine maintenance and
operation of Fire District equipment, apparatus, and facilities. Fire Lieutenants attend and/or
conduct classroom training, as well as drill ground training sessions on a regular basis to
continually update the knowledge and skills required for effective work performance.
Demonstrate good judgment in human resource management and identify training needs of
assigned personnel. Encourages and facilitates career development of assigned personnel.
Although new or unusual problems may be referred to a superior for advice and assistance,
work is ordinarily performed independently following well established procedures.

DUTIES AND RESPONSIBILITIES
Emergency:
Responds to emergencies, generally with a fire apparatus, as Company Officer;
Responsible for directing the activities of firefighting personnel at an emergency scene, until
relieved by a superior officer;
Responsible for the performance, safety, and direction of personnel at an emergency scene;
Supervises and assists when appropriate in administering emergency medical services;
Acts as incident commander or division, group, or branch officer, as assigned.
Non-Emergency:
Responsible for assigned station, apparatus, and inventories;
Supervises and assists in the maintenance of fire apparatus and equipment including staff cars
and special equipment;
Supervises and assists in maintenance of fire station including cleaning interior, trimming
yard, weed control, housekeeping, painting and construction projects;
Responsible for completion of all records and reports relevant to their company operation and
operates computers for record keeping, documentation, and communication;
Assists the general public on various non-emergency calls;
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Non-Emergency: (cont.)
Develops, conducts, and participates in the training of company in areas assigned by the Training
Officer;
Monitors the effectiveness of training to ensure the company is prepared for assigned
duties;
May be required to provide training to the entire Fire District;
Completes pre-fire plans of occupancies by recording information pertaining to location of fire
hydrants, exposure hazards, life hazards, type of occupancy, and other pertinent information;
Observes and evaluates fire exit drills in schools or office buildings to record time taken to
evacuate the occupancy;
Conducts fire prevention talks and fire station tours for school children and the general public;
Demonstrates fire fighting tools, equipment, and fire apparatus to schools and other organizations;
Participates in budget development for fire stations and special programs to which they are assigned;

ESSENTIAL KNOWLEDGE, SKILLS AND ABILITIES
Ability to supervise and train personnel and to direct them under emergency conditions;
Possesses leadership and management qualities;
Ability to maintain discipline;
Considerable knowledge in strategy and tactics at incident scenes;
Considerable knowledge of and skill in emergency rescue procedures;
Considerable knowledge of and skill in applying fire fighting techniques;
Considerable knowledge of and skill in applying appropriate safety practices in appropriate
situations;
Considerable knowledge of and skill in applying life saving techniques;
Considerable knowledge of and skill in the operation and mechanical principles involving fire
apparatus;
Thorough knowledge of incident management system and ability to direct and follow established
procedures;
Thorough knowledge of the Fire District policies, rules, and regulations;
Thorough knowledge of the street system and physical layout of the district;
Working knowledge of incident investigation for fire cause.
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LIEUTENANT / TRAINING OFFICER
JOB SUMMARY
Shall meet the qualifications for all sworn employees and Fire Lieutenant/Company Officer. This
position performs individually and/or as a member of a team and participates in activities in the
following areas: Supervising the training in combat, extinguishment and prevention of fires and a
variety of emergency response procedures; supervises the safety standards of the Fire District;
Prepares training programs, lesson plans, and training schedules; Conducts classroom training,
as well as drill ground training sessions on a regular basis to continually update the knowledge
and skills required for an effective work performance of firefighters. Establishes and supervises
the District training records system, including testing of knowledge and performance of all fire
suppression personnel. Although new or unusual problems may be referred to a superior for
advice and assistance, work is ordinarily performed independently following well established
procedures.

DUTIES AND RESPONSIBILITIES
Emergency:
Responds to emergencies;
Responsible for the performance, safety, and direction of personnel assigned;
Acts as safety officer at incidents;
Acts as incident commander or division, group, or branch officer, as assigned;
Fills in as line firefighter or Company Officer as assigned.

Non-Emergency:
Develops, conducts, and evaluates the training of suppression personnel;
Reviews, analyzes, and reports the effectiveness of training to ensure all personnel are prepared for
assigned duties and make recommendations to staff officers;
Coordinates and schedules training and testing for District personnel. Identifies and pursues
special District training that may become available;
Supervises and participates in the development of lesson plans to be used in District
training. Keeps lesson plans on file and coordinates appropriate updates;
Reviews, analyzes, and reports on the educational and training programs of the District; this
should include, policies and procedures, vocational opportunities, subjects covered, written
and visual materials, firefighting and EMS equipment, training sites, individual training
records, monthly training records, budgeting, examinations and evaluation processes;
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Non-Emergency: (cont.)
Coordinates and schedules outside training of District personnel within the identified training
budget;
Responsible for completion and maintenance of all relevant records and reports and operates
computers for record keeping, documentation, and communication;
Develops special Fire District programs and administers them, as assigned;
Attends conferences, schools, seminars, and meetings to keep abreast of new developments in
firefighting, EMS, supervisory skills, and special programs, as approved.

ESSENTIAL KNOWLEDGE, SKILLS AND ABILITIES
Possesses leadership and management qualities;
Ability to maintain discipline;
Considerable knowledge of and skill in emergency rescue procedures;
Considerable knowledge of and skill in applying fire fighting techniques;
Considerable knowledge of and skill in applying appropriate safety practices in appropriate
situations;
Considerable knowledge of and skill in applying life saving techniques;
Considerable knowledge of and skill in the operation and mechanical principles involving
automotive equipment operation;
Considerable knowledge of hazardous materials response;
Thorough knowledge of the Fire District policies, rules, and regulations;
Thorough knowledge of the street system and physical layout of the district;
Working knowledge of incident investigation for fire cause;
Ability to develop lesson plans;
Ability to instruct, using commonly accepted methods of instruction;
Ability to properly test and evaluate fire fighters and officers on the instructed materials;
Ability to supervise and train personnel and to direct them under emergency conditions;
Ability to use and train others in the use of computer programs used by the Fire District;
Ability to plan, organize, and control the work of others relating to the training program.
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CAPTAIN / ASSISTANT CHIEFS
JOB SUMMARY
Shall meet the qualifications for all sworn employees. Captain and Assistant Chiefs perform
individually and/or as a member of a team and participate in activities in the following areas:
Supervising the combat, extinguishment, and prevention of fires; answering emergency medical
and traffic accident calls and other related public assistance activities, is generally the incident
commander at multiple company incidents; supervises the operation and personnel of a duty
shift at all stations. Captains and Assistant Chiefs attend and conduct classroom training, as well
as drill ground training sessions on a regular basis to continually update the knowledge and skills
required for effective work performance. He/she selects correct tactics and strategies for dealing
with situations at hand. Coordinates personnel and apparatus effectively and identifies training
needs of subordinates. Is involved in the administration, planning, and direction of maintenance of
equipment, apparatus, and facilities. Work involves the planning and direction of human resources
for emergency response, comprehensive pre-fire survey program, fire safety inspections, and public
safety programs. Reviews reports and records to ensure proficiency. Encourages and facilitates
career development of assigned personnel. Although new or unusual problems may be referred to
a superior for advice and assistance, work is ordinarily performed independently following well
established procedures.

DUTIES AND RESPONSIBILITIES
Emergency:
Responds to emergencies, and is the typically functioning in a command function;
Supervises and assists when appropriate in administering emergency medical services;
Responsible for directing the activities of all fire fighting personnel at an emergency scene;
Responsible for determining the proper tactics and strategies to confine and extinguish fire, in a
variety of settings;
Responsible for the performance, safety, and direction of personnel at an emergency scene;
Ascertains the need and type of additional equipment and resources necessary to mitigate an
emergency;
Functions as incident commander or division, group, or branch officer, as assigned.
Non-Emergency:
Supervises and evaluates supervisory personnel;
Plans and directs work assignments of fire companies;
Develops, conducts, and participates in the training of fire companies in association with the
Training Officer;
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Non Emergency Cont:
Monitors the effectiveness of training to ensure the companies are prepared for assigned
duties;
May be required to provide training to the entire Fire District;
Monitors the maintenance by fire companies of fire apparatus and equipment including staff
cars and special equipment;
Monitors the maintenance of fire stations by fire companies;
Ensures the completion of all records and reports relevant to their operation, including complex
incidents,
Assists the general public on various non-emergency calls;
Participates in budget development for fire stations and special programs to which they are assigned;
Develops special Fire District programs to which they may be assigned and administers them;
Monitors and reviews pre-fire plans of occupancies to record information pertaining to location
of fire hydrants, exposure hazards, life hazards, type of occupancy and other pertinent information;
Participates in the formulation of Fire District policies and regulations;

ESSENTIAL KNOWLEDGE, SKILLS AND ABILITIES
Ability to supervise, train, and to direct all personnel;
Ability to use and train others in the use of computer programs used by the Fire District;
Possesses leadership and management qualities;
Ability to maintain discipline;
Thorough knowledge in strategy and tactics at incident scenes;
Thorough knowledge of and skill in emergency rescue procedures;
Thorough knowledge of and skill in applying fire fighting techniques;
Thorough knowledge of and skill in applying appropriate safety practices in appropriate situations;
Thorough knowledge of and skill in applying life saving techniques;
Thorough knowledge of and skill in the operation and mechanical principles involving automotive
equipment operation;
Thorough knowledge of hazardous materials response;
Thorough knowledge of the Fire District policies, rules, and regulations and the Morgan
County Emergency Operations Plan;
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PURPOSE
To insure there are an adequate number of District personnel living within a timely response
area for any incident that may occur and to ensure the Chief Officers live within a reasonable
response area.

SCOPE

All District personnel must establish a place of residence for a minimum of 90 days prior to
their application date, within the District’s service area boundaries and remain in within the
boundaries for the duration of their employment with the District.
For the purpose of this regulation, a place of residence shall mean the structure in which an
employee resides overnight fifty-one (51) per cent of calendar days in a year.
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PURPOSE
To define the medical evaluation process for the District’s fire fighters.

SCOPE
This Administrative Regulation applies to all sworn members of the District.

REGULATION
It shall be the regulation of the District that all personnel meet minimum medical guidelines
referred to as “fit for duty”.

MEDICAL GUIDELINES
The designated District Physician will use guidelines designated by the District Chief or
designee for medical evaluations of personnel.

INITIAL MEDICAL EVALUATION
All fire fighters shall be thoroughly evaluated by the designated District Physician using the
District’s appropriate standards prior to being assigned to fire fighting duties.

INCUMBENT MEDICAL EVALUATION
All fire fighters shall be periodically evaluated using appropriate medical standards by the
District’s designated Physician. The Physician shall notify the District in writing that the
individual meets or does not meet the District’s minimum requirements for fire fighters.

MEDICAL OPINION ON FITNESS FOR DUTY
The District’s designated Physician will provide in writing a medical opinion on whether a
fire fighter or fire fighter candidate meets the minimum medical standards for fire fighter
duties.

FAILURE TO MEET MINIMUM MEDICAL STANDARDS
A fire fighter that does not meet the minimum medical standards as evaluated by the District’s
designated Physician shall:
 Follow the Physician’s recommendation to successfully meet the minimum standard.
 Sign a medical release for the District’s designated Physician to provide specific job

limiting medical information to the Chief of the District to evaluate the fire fighter’s
ability to perform normal job duties.

FITNESS FOR DUTY
The District Chief has the ultimate decision on the fitness for duty of any individual. The
District Chief or designee, after review of medical evaluation information and any other pertinent
information, may assign an individual to the Alternative Work Program.
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RETURNING TO WORK AFTER SIGNIFICANT INJURY/ILLNESS
A fire fighter returning to work after a significant injury and/or illness which results in missing more
than 14 days of regular work will be required to obtain a Return to Regular Duty Certification
from their physician.
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PURPOSE
This regulation outlines the procedures for individuals to access District personnel files. Personnel
files are confidential in nature and all individuals accessing them shall maintain that
confidentiality.

SCOPE
This regulation shall apply to all members of the District.

REGULATION
Personnel files will be kept in District’s designated office space, and shall be available only to the
following:

Fire Chiefs - All files
Secretary – All files

All other supervisors or officers will have access only to the files of those employees they supervise.

All personnel shall have access to their own file but must do so by request and files will not be
permitted out of the office in which they are stored without special permission.

Any files removed from the office will be logged out by and logged in when they are returned.
Individuals reviewing personnel files shall be held responsible for the confidentiality, contents,
and shall not, under any circumstances, alter, remove, change, or tamper with the contents of
such files.
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PURPOSE
This regulation establishes guidelines for supervisors to complete performance evaluations for their
assigned personnel.

SCOPE
This regulation applies to all personnel of the District

DEFINITIONS
Performance Appraisal (PA) - A process of evaluating job performance of an employee
by a supervisor.
Formal Performance Appraisal - Process including a written document to evaluate employee’s
performance, establish goals and objectives.
Informal Performance Appraisal - Process that may happen at any time that gives employees
feedback on their job performance.

REGULATION
Requirements for PA's: All District personnel shall have a written formal performance appraisal
completed by their immediate supervisor annually. Copies of performance appraisal shall be kept in
District Administration files.

Supervisors are encouraged to follow the guidelines below to help with the evaluation process on
their assigned employees.
Review Job Description - Supervisor should review current job description for employee's
position.
Review last PA - Supervisor should review previous PA's for employee, usually the last one or
two years is generally sufficient.
Establish Expectations, goals and objectives - Supervisor and employee together establish
next PA period goals and objectives, areas of improvement in performance, and any other factors
relevant to employee’s performance.
Periodic review - Informal appraisals should be conducted as needed throughout the appraisal period.
Documentation - Specific facts detailing employee’s performance should be kept by the
supervisor on their employees.
PA Draft - Supervisor prepares a draft copy of the PA for the employee.
Administrative review - The PA draft is shared with the next level supervisor for review and input.
PA session with employee - The supervisor and employee have a PA session to discuss the draft,
expectations, goals and objectives for the last 12 months and the next 12 months.
Revision of PA if required - Draft is finalized and signed.
Forward for placement in personnel file; copy returned to individual.
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PURPOSE
This regulation defines the District’s involvement in community events such as celebrations,
festivals, athletic competitions, parades, etc. This regulation also provides a standard process
for routing and scheduling of requests.

SCOPE
This regulation applies to all District employees and assets.

DEFINITIONS
The following definitions shall apply to this regulation.
General Community Event: Any event that is open to the public, legally permitted or
sanctioned, and organized for the positive benefit of the community as a whole. (Examples: July
4th, Athletic events, Arts Picnic, etc.)

Localized Community Event: Any event that is open to a defined geographical community
within the WRFPD service area, and is legally permitted or sanctioned, and organized for the
positive benefit of the specific geographic community. (Example: Wiggins High School Team
escorts)

Interest Specific Event: Any event that is open to a limited interest audience, and is
legally permitted or sanctioned and is organized for a positive purpose. (Examples: Large
Church Picnic, Large Corporate Picnic, etc.)

Out of District Event: Any event that meets any of the other definitions, but is located outside
the service area of the WRFPD. (Examples: Community Parade, Fire Muster, etc.)

Positive Purpose: A motivation or outcome that, in the judgment of the WRFPD Administration,
is consistent with community values, is non-destructive, does not discriminate against any of the
legally protected rights of any person or group, is free of violence, and is intended to make the
Morgan County community a quality place to live.

STATEMENT OF REGULATION
It shall be the regulation of the WRFPD to participate to the fullest extent possible in appropriate
community events without compromising public safety at an event or in the overall
community. This regulation provides guidelines to empower all WRFPD officers to make fiscally
responsible, mission-oriented decisions appropriate to their work group. The regulation is
intended to “say yes” to WRFPD participation in as many events as practical and to encourage
members to seek out opportunities.

Non-Discrimination: WRFPD employees shall not discriminate against any person or group of
persons based upon any legally protected right.
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STAFFING DURING EVENT
At the time of an approved event; personnel covering the event shall follow these guidelines:
 Follow all Morgan County EMS Protocols for Medical Stand-by at events and complete

appropriate forms.
 Notify dispatch and acquire a Call For Service (CFS) # for outside EMS/Fire standby

events.
 Complete report on CFS # in appropriate electronic methods.
 At no time shall personnel working an event, participate in any functions that may

compromise their ability to provide emergency services to participants of the event.
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PURPOSE
The purpose of this regulation is to enforce the District’s commitment to safety education and
customer service at our facilities during visits.

SCOPE
This regulation shall apply to all members of the District.

REGULATION
Wiggins Rural Fire Protection District’s stations are public facilities and shall be considered a
public safety education and public relations tool when visited by citizens or groups on scheduled
tours. School children in particular visit the stations regularly, and our purpose is to have them leave
with a respect for the profession and a renewed awareness of fire safety. Every opportunity should
be made for them to leave with at least one fire safety behavior learned or re-enforced.

EMPLOYEE RESPONSIBILITY
Tours in all stations, outside of Fire Prevention Week, shall be scheduled by each individual
station. Scheduling of tours taking place during Fire Prevention Week shall be coordinated, a
master schedule of the District’s activities for the week and will disseminate information.
Periodically, individuals or small groups with a special interest visit stations without appointments.
These individuals and groups should be treated with courtesy and made to feel welcome while
they are provided tours and information.

It is important to remember that station tours are a rare opportunity to educate citizens in the
District’s mission and to teach fire and life safety. All visitors shall be treated as guests and
should be given every courtesy.
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PURPOSE
This regulation provides a standard format for incident information that may be released to
the media or public upon their request.

SCOPE
This regulation shall apply to all District Personnel.

REGULATION
All requests for information by members of the public and/or media about response of our agency
to an emergency situation shall be routed to the designated Public Information Officer (PIO). If no
PIO has been designated for a specific incident, all requests shall be forwarded to the highest
ranking officer on scene. Personnel receiving a request for information at any time shall direct the
requesting party to the Incident Commander (IC), PIO.

All requests for information shall follow appropriate emergency medical protocols (EMS) or
District regulations.

RESPONSIBILITIES

Incident Command: At all large incidents, the IC has the responsibility of designating an
individual responsible for release of information about the incident to the media or public.

Public Information Officer: The PIO is responsible for gathering information about an incident,
organizing the information, and providing accurate information to the public or media as
requested.

Fire Chief: In addition to the procedures and responsibilities above, the Chief may, from time to
time, designate additional individuals to act as PIO to handle requests for information as required
(firefighter injury, public information bulletins, etc.). Any concerns about on-scene Media
Operations will be directed to the Chief.
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SPECIFIC INFORMATION LIMITATIONS
In the event a PIO has not been designated for an incident that is of possible interest to the
local media, the incident report may be supplied to the media with the following limitations:

Juvenile Information: All information regarding a juvenile suspected of involvement in a fire
investigation, police investigation, or victim of a crime shall be withheld and contained in a
supplemental report marked confidential. The information contained within the supplemental
shall not be made public or released to the media at any time without authorization from the
District Chief or the designated Public Information Officer.

Emergency Medical Information: All personnel, when preparing an EMS report, shall make
every effort to complete the form as comprehensively as possible. Only the basic incident
report will be shared with the local media, and shall only include the following information in
the narrative portion of the report:

Location of Call: The approximate location of the call; for example 2600 blk of 10th

ST, not the specific location.

Unit responding: Identify the specific unit that responded; for example Engine 920.

Type of Call: Emergency Medical Call or Trauma; no specific medical information shall be
included in the narrative such as sex of patient, age of patient, chief complaint,
etc. Do not include specific personal medical information or any information that
could be construed as personal health information, even if it was included in the
dispatch information.

All requests for specific information shall be referred to the designated public information
officer, either the District PIO or member holding the rank of Chief.

Emergency Incident Information: Reports that may be of interest include structure fires,
traffic accidents, hazardous materials calls, dive rescue calls, etc. These reports shall not
include any personal medical information, or juvenile information as limited above.
All questions or concerns about what is acceptable information to share with the media should be
addressed to the appropriate supervisor
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PURPOSE
To establish regulations for routine activities at District facilities.

SCOPE
This regulation applies to all District personnel.

LOCATIONS

The District has several facilities including:
Station 1 701 Central Ave, Wiggins

This is the headquarters station,
Station 2 24150 2nd Street, Goodrich
Station 3 4929 MCR 5, Hoyt

Fire Stations are considered a public facility and shall be kept clean, orderly, and in good repair, and
should be considered subject to inspection at all times.
The comfort and convenience of members shall be given consideration and promoted in every way
consistent with rules and regulations, but will not conflict with the District’s obligation to the
public.

MAINTENANCE
Maintenance routines are developed by supervisors at all stations, and assigned maintenance
activities shall be accomplished on schedule. Special projects or details may be instituted by a
supervisor at any time.

PARKING
Members shall park in authorized spaces only. Personal vehicles of members not on duty may
park at station facilities for special purposes, such as meetings, training, or fire District related
business.

SECURITY
Security of District facilities is the responsibility of the crew on duty.
 Overhead doors should remain closed at all times when crews are not working on

apparatus floor or are out of the station.
 Walk-in doors shall be kept locked if crews are not available to accept the public.
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SHOP AREA
No privately owned vehicles or personal equipment shall be parked or stored in the shop area of
any station, and no major overhaul of personal vehicles or equipment shall be allowed. At
designated times areas may be used for minor work on personal vehicles; however, no District
supplies (oil, grease, soap, etc.) shall be used. All areas must be thoroughly cleaned and tools put
back in their proper place after use. At no time shall fire equipment be pulled out of a station
in inclement weather (temperatures less that 32 ° Fahrenheit or above 90 ° Fahrenheit) for work
on personal vehicles or equipment. On occasions when the public is visiting a station,
personnel are to refrain from work on personal vehicles or equipment.

VISITORS TO STATIONS
Visits from District families and friends shall not interfere with the productivity of the personnel
as determined by the company officer. Children shall not be allowed to run unattended through
the stations or be allowed to play on or about the fire apparatus at any time.

SOLICITORS
Solicitors or salespersons shall not be allowed to visit the fire stations for the purpose of transacting
personal business, except under extenuating circumstances. Members are prohibited from
soliciting other personnel without permission of the District Chief.

GROUNDS
The landscaping, grounds, and parking area shall be kept clean.
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PURPOSE
The purpose of this regulation is to define specific regulations and procedures for safe working
condition for all District employees. The safety and health of each employee and of the public the
employees serve is of great concern. Following the safety procedures outlined in this
regulation, along with establishing and following additional departmental safety procedures is the
first step in accident prevention.

SCOPE
These regulations shall apply to all personnel of the Wiggins Rural Fire Protection District.

OBJECTIVES
The objectives of the District’s Safety Program are: to prevent on-the-job injuries, to reduce the
severity of on-the-job injuries, to reduce the number of on-the-job injuries, and to lower the
medical and compensation costs associated with on-the-job injuries. This Regulation is also
intended to create an awareness of work safety, and to assist in the development of a safe work
environment consistent with these objectives.

The District uses its best efforts to provide a safe working environment and to minimize losses from
accidents.

All employees are responsible for observing safe working practices at all times. Questions
concerning proper safety methods or noticed safety problems or violations should be referred
immediately to the employee’s supervisor. Supervisors shall address such reports immediately and
take steps to correct problems or violations. Every employee is expected to conform to safety
rules and regulations as set out by the department and district.

Employees are also responsible for maintaining and wearing/using any specialized safety clothing or
equipment required by the department.

If employees are ever instructed to perform work or a task that they fully believe will place
them in an unsafe situation that can reasonably be expected to cause them harm, the employees may
refuse to perform the task, and must promptly notify their supervisor or higher-level manager
for a decision on the safety of the task.

Compliance with the District safety regulations and procedures is required of all employees.
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GENERAL SAFETY RULES:

 Follow all safety policies, procedures, rules, regulations and signs.
 Be aware of surroundings and situations which may present hazards.
 Use appropriate personal protective clothing and equipment.
 Use proper tool for each job.
 Keep the work area clean and free of hazards.
 Get help to lift heavy loads.
 Report unsafe conditions to your supervisor.
 Always work in a safe and responsible manner.
 Wear seat belts in District vehicles and in your own vehicle when on District business.
 Know fire and emergency procedures.
 Know location of first aid kits and fire extinguishers.
 Keep aisles, walkways, and stairways, clear at all times.
 Do not overload electrical circuits.
 Do not operate defective equipment.
 Always use common sense in situations not specifically addressed by safety rules.

PROPER LIFTING PROCEDURE:
Improper lifting technique contributes to many work related injuries. Following these procedures
when lifting will minimize the chance of injury:

 Get a good footing;
 Place feet about shoulder-width apart;
 Bend knees to grasp the weight;
 Keep back straight;
 Get a firm hold;
 Keep back as straight as possible with head up (and eyes looking forward); and...
 Lift gradually by straightening the legs.


If the weight to be lifted or object to be moved is too heavy, 50 pounds and/or awkward to lift or
move, get help.

During emergency operations, it may be necessary to lift greater than 50 pounds when assistance
is not available. Proper lifting techniques shall be observed.
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PURPOSE
This regulation addresses the responsibility of District personnel to inspect their issued Personal
Protective Equipment (PPE), defines the reporting procedures for damaged or lost PPE, and the
replacement of damaged PPE by the District.

SCOPE
This regulation applies to all District personnel.

REGULATION
The District is committed to supplying the best PPE as fiscally possible, for the protection of its
personnel. PPE shall be worn at all activities where there is potential of exposure to
hazardous conditions. The individual employee has the responsibility for wearing appropriate
PPE at all times.

EQUIPMENT INSPECTION
The individual shall inspect their assigned PPE for obvious damage or loss of any item. Any
damage, possible damage, or lost equipment will be reported to their supervisor
immediately.

DAMAGED EQUIPMENT (ON DUTY)
The District reserves the right to investigate any PPE equipment damaged. This includes but is
not limited to a supervisor interviewing the person issued the District equipment and any other
persons the supervisor deems appropriate. Any improper use of, or willful damage to District
issued PPE by an individual may subject that individual to disciplinary action.

DAMAGED EQUIPMENT (OFF DUTY)
The Individual is responsible and will be held financially accountable for any damage to or loss
of PPE while not on duty with the District. Any improper use of, or willful damage to District
issued PPE by an individual may subject that individual to disciplinary action.

REPORTING REQUIREMENTS
All damaged or missing PPE will be reported to the Wiggins Rural Fire Protection District
officer staff.

PPE REPLACEMENT
The Chief or designee has the responsibility for issuing all PPE for the District. Generally, PPE will
be replaced as soon as possible to insure safety of personnel while on duty with District.
Replacement of PPE by the District does not necessarily mean an individual will not be held
accountable for the damaged gear at the conclusion of an investigation.
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PURPOSE
The purpose of this regulation is to ensure that all District vehicles and equipment are operated by
trained personnel, safely, and in accordance with its designated use.

SCOPE
This regulation applies to all District personnel and all apparatus, vehicles, and equipment.

LICENSE/CERTIFICATION
All driver/operators of District vehicles shall be properly licensed; at minimum a current State of
Colorado Driver License is required.

DRIVERS/OPERATORS TRAINING
Fire Apparatus shall be operated only by members who have successfully completed an
approved driver training program or by trainee drivers who are under the supervision of a
qualified driver.

RESPONSIBILITY
Drivers of fire apparatus shall be directly responsible for the safe and prudent operation of vehicles
under all conditions. When the driver is under the direct supervision of an officer, that officer shall
also assume responsibility for the driver’s actions.

PRIOR TO TRAVEL
All operators, drivers and passengers of District motorized vehicles and/or personnel vehicles
used for District business have the following responsibilities prior to movement of the vehicle:

 All personnel and passengers are seated with appropriate restraining systems in place;
 All equipment is properly secured; where tools, equipment or respiratory protection are

carried within the enclosed seating areas of District vehicles, such items shall be
secured by either a positive mechanical means of holding the item in its stowed position
or in a compartment with a positive latching door;

 Compartment doors are closed and secured; and the vehicle is safe to be moved.

NON-EMERGENCY TRAVEL
Drivers of fire apparatus shall obey all traffic control signals and signs and all laws and rules of
the road for operations of motor vehicles and in addition shall:

 Drive at or below posted speed limits, adjusting for inclement weather conditions;
 Stop at blind intersections;
 Stop when intersection hazards are present;
 Come to a complete stop at all unguarded railroad crossings, ensuring that it is safe to

proceed before crossing the railroad track(s), driver may activate hazard flashers
while stopped;

 Not use any emergency warning or emergency devices.
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EMERGENCY RESPONSE
The first priority for emergency response shall be the safe arrival of personnel and apparatus at the
emergency scene. During emergency response District vehicle drivers shall utilize all audible and
visual signal devices. Drivers shall follow the posted speed limit when traveling through an active
school zone. The driver shall bring the vehicle to a stop under any of the following circumstances:

 When directed by a law enforcement officer;
 Red traffic lights;
 Stop signs;
 Negative right-of-way intersections;
 Blind intersections;
 When the driver cannot account for all lanes of traffic in an intersection;
 When other intersection hazards are present;
 At all unguarded railroad crossings, ensuring that it is safe to proceed before crossing the

railroad track(s);
 At guarded railroad crossings when the installed warning devices are operating; and,
 When encountering a stopped school bus with flashing warning devices.

Drivers during emergency response may disregard regulations governing direction of movement or
turning in specific direction, after carefully evaluating safety of such movement.

MEDICAL CARE
District personnel engaged in providing medical care in a moving vehicle must be secured with
a seat belt or other restraint system intended for that purpose, whenever possible. It is understood
that patient care needs may require personnel to be unrestrained at some times.

SEATBELT EXEMPTION
District personnel may be allowed to ride on the tailboard and in the hose bed during the retrieval
and loading of large diameter hose (5 inch). The following minimum safety considerations shall be
adhered to:

 Driver Operator shall be limited to a speed of 5 MPH or less when backing;
 A spotter is dedicated to directing the driver from the rear of the apparatus with the

personnel on the tailboard and personnel in the hose bed in clear view at all times;
 Standardized approved hand signals are reviewed prior to the start of the movement of the

vehicle.
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TOWING OF TRAILERS OR VEHICLES
Vehicle operators will check for operation that trailer lights and that safety chains are in used prior to
moving the trailer. When towing another vehicle, the chain or cable length shall be fifteen feet in
length or less, and a white flag of twelve inches square will be displayed on the chain or cable at
mid-point.

EQUIPMENT REGULATIONS
All equipment and machinery must have one or more methods to protect the operator and others
close by from injury. Point of operation belts, pulleys, nip points, rotating parts, etc., shall be
guarded. Guards should be attached to the machine or equipment if possible. Machines or
equipment designed for fixed locations should be securely anchored to prevent walking or
tipping.
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PURPOSE
The purpose of this regulation is to establish proper procedures for all District employees
involved in an accident or injured while an employee of the Wiggins Rural Fire Protection
District.

PROCEDURE
Any employee involved in an accident or injured on-the-job must report the accident or injury
immediately to the employee’s supervisor or another responsible official. Failure to do so may
result in denial of a claim for Worker’s Compensation benefits. If the employee is injured to
the extent that medical treatment is required, the employee should immediately be taken to a
District designated doctor. In the case of an emergency or after-hours accident, the employee may
go to the emergency room at the nearest hospital for initial care.

The employee’s supervisor is responsible for completing the Injury and Accident form.
All appropriate reports and/or forms must be received by the Chief within forty-eight (48) hours
of the accident or injury. When possible, the employee injured should be available to give
details concerning the injury. Failure to submit an Injury and Accident Investigation Report
Form and/or Property Damage Report, when applicable, may result in disciplinary action.
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PURPOSE
This regulation establishes proper procedures for all District employees involved in a vehicle
accident while in the employ of the District.

SCOPE
This regulation applies to all District personnel.

REGULATION
All vehicle accidents, no matter how minor, involving Fire District vehicles shall be reported to
a Supervisor, to Dispatch and the Sheriff Department or appropriate law enforcement agency
immediately.
The Fire District vehicle will discontinue its assignment and give the following report:

1. Your unit ID or apparatus ID number.
2. Your exact location.
3. An indication of the need for medical assistance.
4. An estimate of the extent and nature of damage.
5. Indication as to whether or not your unit or apparatus is drivable.
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PURPOSE
This regulation establishes standardized procedures for the safe backing of District vehicles.

SCOPE
This regulation shall apply to all personnel. The spotter requirement applies to all vehicles
except production pickup trucks and sport utility vehicles.

REGULATION
The operator of a vehicle is responsible for its safe operation, the safety of pedestrians and the
avoidance of obstructions while the vehicle is in motion. The use of a spotter while backing is
to assist the driver with the awareness of surroundings, but does not relieve the driver of
ultimate responsibility for safety.

The driver should avoid, if possible, putting the apparatus in a position where he/she will have to
back up. There will be times when this is not possible. If available, a backer/ spotter(s) shall
be used to assist with safely completing the backing procedure. In an emergency situation, it might
be feasible to have other emergency vehicles on scene, wait before departing and ensure that all
backing procedures are completed, before leaving the scene. If no backer/spotter is available,
the driver will ensure that there are no obstacles prior to backing, by walking 360 degrees
around the vehicle. The driver shall then proceed cautiously and stopping, if necessary, to review
the situation if unsure of the safety in continuing the backing procedure.

The driver shall roll down their window completely, remove radio headset, check mirrors and be
able to see the backer/spotter before the apparatus is placed in reverse. The driver shall be able to
see their spotter at all times when backing. If visual contact is lost or backer/spotter instructions
are unclear, the apparatus will be stopped until the situation is corrected.

The backer/spotter shall be located at the rear of the apparatus on the driver’s side,
approximately two feet to the outside of the apparatus. If another spotter is available, their
position should be near the area of the front bumper in front of the driver. Only two verbal
commands should come from the front spotter and those are STOP and OK.
Backing speed shall be slow enough to allow backers/spotters to move with the apparatus.
Drivers shall have their backers/spotters use a flashlight or similar light if visibility is
inadequate.

A backer/spotter will remain at the rear of the apparatus until the apparatus parking brake is set
by the driver.

If at any time the backer/spotter feels that his/her directions are not clearly understood by the
driver or the driver has lost sight of the spotter, backing operations will be stopped and
communication between the driver and the spotter will occur to clear up the problem.
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Guidelines for Backing into Stations or Other Restricted Openings
It is imperative that the vehicle is lined up straight and centered into the opening prior to passing
through the doorway or opening. Do not make major adjustments as you pass through the opening
or restricted area.

Use traffic guards and appropriate emergency lighting when operating apparatus on public
streets.

Driver will remove headset, roll down window, check mirrors and have visual contact
with backer/spotter(s) before backing apparatus.

Apparatus equipped with emissions systems shall not be manually hooked-up to the exhaust
system until the vehicle’s parking brake has been set.

Guideline for Backing at Incidents or Long Distance
Driver will remove headset, roll down window, check mirrors and have visual contact with
spotter(s) before backing apparatus. If backing through an area with obstacles or tight quarters
on both sides, two spotters should be used. Driver shall proceed slowly to allow spotters to keep
their positions as they move.

Backers/ Spotters
Backers/spotters shall give the backing operation their undivided attention.
Backers/ spotters shall remain in full view of the driver and they shall not place themselves between
a backing vehicle and an obstacle under any circumstance.
Additional spotters or repositioning of a second spotter should be requested by the
driver if circumstances warrant.
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PURPOSE
To provide a comprehensive infection/exposure control system which maximizes protection against
communicable diseases and toxic exposures for all members and for the public that they serve.
The District recognizes that communicable disease and toxic substance exposure are
occupational health hazards. Communicable disease transmission and toxic substance
exposure are possible during any aspect of emergency response, including in-station operations.
The health and welfare of each member is a joint concern of the member, supervisors, and the
District. While each member is ultimately responsible for his or her own health, the District
recognizes a responsibility to provide as safe a workplace as possible. The goal of this program is
to provide all members with protection from occupationally acquired communicable diseases
and the effects of toxic exposures.

SCOPE
This regulation applies to all members of the District.

REGULATION
District members shall provide fire, rescue, and emergency medical services to the public without
prejudice to known or suspected diagnoses of communicable disease in any patient.
The District shall provide all members with the necessary training, designated immunizations,
screening, and personal protective equipment (PPE) needed for protection from communicable
diseases and toxic exposures. The District shall provide medical screening and follow-up
treatment necessary to minimize the effects of any occupational toxic or infectious exposure
incurred by a member.

The District prohibits discrimination toward any member for health reasons, including
infection and/or seroconversion with HIV, HBV or HCV virus.
The District shall review and update at least on an annual basis the Infection/Exposure Control
Program to reflect any new or modified tasks and procedures which affect
occupational exposure. The review and update shall also:

 reflect changes in technology that eliminates or reduces exposure to blood
borne pathogens.

 document annual consideration and implementation of appropriate safety devices
to eliminate or reduce occupational exposure.
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EXPOSURE CONTROL / HEALTH MAINTENANCE
No member shall be assigned to emergency response duties until an entrance physical
assessment has been performed by the District Physician or his/her designee, and the member
has been certified as fit for duty.

All members shall provide information to the best of their ability to do so regarding their
immunization status for measles, mumps, rubella, poliomyelitis (polio), varicella, tetanus and
diphtheria. Members who do not have current immunization to the above diseases shall be
encouraged to pursue such immunizations on their own. Tetanus immunization shall be provided
as part of medical care for on-the-job injuries, when appropriate. This information shall be
collected by the District and kept as a part of the member's medical record which is kept under
confidential containment.

All members shall be offered immunization against hepatitis B and influenza. The risks and
benefits of immunization shall be explained to all members, and informed consent obtained
prior to immunization. All members attending EMT-B training shall be required to produce
immunization records showing current status of Hep B, MMR, DT and TB testing.
A member may request serologic testing prior to hepatitis B immunization to determine if previous
immunity exists. Members may refuse immunizations, or may submit proof of previous
immunization. Members who refuse immunization shall be counseled on the occupational risks
of communicable disease, and required to sign a declination form. Members who initially refuse
immunization may later receive immunization upon request.

All members shall be offered initial and periodic screening for tuberculosis exposure. Members
who desire TB screening shall be asked to sign a consent form. Members who refuse these
screenings shall be counseled on the occupational risks of communicable disease. Members who
initially refuse screening may later receive screening upon request. All communication regarding
the status of the TB screening shall be held in strictest confidence. All records of that nature shall
be kept secure.
All members shall receive periodic health evaluations to include tests for hearing, vision,
cardiovascular function, pulmonary function. Evaluation frequency shall be determined by
recognized District standards. Additional follow up yearly screenings, i.e. hearing, may be
advised on a case by case basis.
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Members shall cover any wound, sore, or non-intact skin on an exposed body part with a dressing
to act as a barrier to disease. Should such dressing become contaminated with blood or body fluids,
it shall be immediately removed, the wound cleansed with disinfectant and a new dressing applied.
Members who cannot effectively dress an exposed wound should ask for evaluation by a
District designated physician for possible work restrictions.

Work restrictions for reasons of infection control may be initiated by a District designated
physician. These may be temporary or permanent.

Any member returning to work following debilitating illness or communicable disease
(occupational or non-occupational) shall be cleared by the District’s designated physician prior to
resuming emergency response duties.
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DEFINITIONS
EXPOSURE NOTIFICATION GUIDELINES

The Ryan White Comprehensive, AIDS Resources Emergency Act of 1990, Subtitle B
contains provisions for the notification of emergency personnel exposed to
infectious diseases while attending, treating, assisting or transporting a victim. This law
provides for emergency response member notification following a documented exposure to
blood or body fluids, verified by the receiving hospital. This notification also applies to
individuals who may have infectious tuberculosis. The notification is made to the DO
(Designated Officer) within a period not exceeding 48 hours after it has been requested.

These exposures include:
Airborne - Infectious pulmonary tuberculosis

Blood borne - Hepatitis B
 Hepatitis C
 HIV (Human Immunodeficiency Virus, including AIDS)

Uncommon or Rare - Diphtheria
 Meningococcal Disease
 Plague
 Hemorrhagic Fevers
 Rabies
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OCCUPATIONAL EXPOSURES DEFINED (By CDPHE) (OSHA)
An Occupational Exposure is defined as reasonable anticipated skin, eye, mucous membrane or
parental contact with blood or other potentially infectious materials that may result from the
performance of a District member’s duties:
Examples of exposure:

 Injury, by a needle or other object contaminated with blood or other body fluid that
breaks the skin.

 Blood or other bodily fluid that comes in contact with skin if: there is prolonged
contact with skin. (i.e. dried)

 A large area of skin is involved. (i.e. > 2% BSA-Body Surface Area)
 The source person is known to have advanced Hep B, Hep C, or end-stage

AIDS or the skin is broken or a rash is present.
 Blood or other bodily fluid that comes in contact with mucous membranes.

(inside the eyes and inside of lips and mouth)

Examples of non-exposure are:
 Spattered blood in small amounts on intact skin.
 Touching a person who may have HIV or AIDS, or simple contact with their

possessions.

Body Fluids to Which this Protocol Applies:
Blood Pleural Fluid Breast Milk
Any Tissue Peritoneal Fluid Amniotic Fluid
Cerebrospinal fluid Pericardial Fluid Vaginal Secretions during
Synovial Fluid Semen sexual contact

Bodily Fluids which DO NOT apply (unless they contain visible blood) are:
Feces Nasal Secretions
Sputum Sweat
Tears Urine
Vomitus Saliva

STATION ENVIRONMENT
All stations shall designate areas for equipment decontamination, disinfection and separate areas for
storage of bio-hazardous waste, storage of clean patient care equipment and personal protective
equipment.
Under no circumstances shall kitchens, bathrooms, or living areas be used for decontamination,
maintenance repair, or storage of patient care equipment, PPE or hazardous waste.
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Laundry Area
The District shall maintain a clean laundry area with washer and dryer. Soiled uniforms will
be washed and dried using appropriate manufacturer instructions.
Contaminated laundry will be washed and dried using appropriate manufacturer instructions.
Contaminated uniforms may be removed from service and destroyed upon evaluation by District’s
designated inspector.
Contaminated laundry shall be transported in properly labeled or color-coded (red) bags.
Contaminated laundry that is wet and presents a reasonable likelihood of leakage or soak-through
of fluids to the outside of the bag or container is transported in bags or containers which shall
prevent leakage or soak-through.
Under no circumstances will contaminated work clothes be washed at home by members.
All members should maintain an entire change of clean clothes at the station, so that potentially
contaminated clothing and uniforms can be exchanged upon return to quarters.

PERSONAL PROTECTIVE EQUIPMENT (PPE)/EMERGENCY MEDICAL SERVICES (EMS)

Standards for personal protective equipment shall be updated or modified annually for
appropriate commercially available safer medical devices designed to eliminate or minimize
occupational exposure.

The District shall solicit input from non-management employees responsible for direct patient care
who are potentially exposed to injuries from contaminated sharps in the identification,
evaluation and selection of effective engineering and work practice controls.

The District is responsible for the supply, repair, replacement, and safe disposal of exposure
control PPE.

The amount, type, and location of PPE shall be standardized on all response vehicles to the degree
possible.

Available PPE (in addition to PPE for structural firefighting) may include disposable gloves,
rubber gloves for disinfection purposes, head covers, face masks, eye protectors, full face
shields, fluid-impervious gowns, and leak proof disposal bags.

Disposable gloves shall be constructed to approved industry standards. Alternative gloves
(hypoallergenic, latex-free) are readily available to employees who may have allergies to the
gloves which are normally available.

All members shall have access to a resuscitation mask with one-way valve and/or a replaceable
bag-valve mask. Replacement masks shall be stocked in each station.
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Disposable gloves shall be worn during any patient contact when potential exists for contact with
blood, body fluids, non-intact skin, or other infectious material. All members shall carry extra
pairs of disposable gloves in turnout coats or in belt held glove holders.
An effort should always be made for members to change disposable gloves between treating multiple
patients.
Structural firefighting gloves shall be worn in addition to EMS gloves in situations where sharp
or rough edges are likely to be encountered.
Heavy-duty utility gloves shall be used for the handling, cleaning, decontamination, or
disinfection of potentially contaminated patient care equipment.
Any equipment contaminated with blood or body fluids should be cleaned initially to remove visible
debris then decontaminated with a germicide or 1:100 bleach solution.
Facial protection shall be used in any situation where splash of body fluids to the face is possible.
Facial protection is afforded by using both a face mask and eye protection. When treating a
patient with a suspected or known airborne transmissible disease, face masks
shall be used. Face shields on structural firefighting helmets shall not be used for infection
control purposes.
If a rare situation arises where the use of protective equipment might prevent safe health care or
causes increased hazard to the employee or a coworker, the situation is documented and the
circumstances are investigated to determine whether changes can be made to prevent such
occurrences in the future.

SCENE OPERATIONS/EMS
The blood, body fluids, and tissues of all patients are considered potentially infectious, and
Universal Precautions/Body Substance Isolation procedures shall be used for all patient
contact.
Members are encouraged to use maximal rather than minimal PPE for each situation. The
minimum PPE on EMS incidents shall be medical gloves and eye protection.

Members shall wash hands:
 After removing PPE.
 After each patient contact where practical.
 After handling potentially infectious materials.
 After cleaning or decontaminating equipment.
 After using the bathroom.
 Before eating.
 Before and after handling or preparing food.
Hand washing with soap and water shall be performed for fifteen seconds. A towel should be
used to turn off the faucet. If soap and water is not available at the scene, a water-less (alcohol
based foam/gel) hand wash may be used, provided that a soap and water wash is performed
immediately upon return to quarters or hospital. Artificial nails are not allowed on duty.
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Eating, drinking, smoking, handling contact lenses, or applying cosmetics or lip balm is prohibited
at the scene of operations until hands have been washed.

Members shall use extreme care in handling of needles or other sharps during EMS operations.
Needles shall not be recapped, re-sheathed, bent, broken, separated from disposable syringes, or
passed from member to member. A needle safe system shall be utilized for withdrawing bloods,
accessing a vein or administering medications or other fluids. A log of injuries from
contaminated sharps shall be maintained by the District with notifications received from personnel
the information in the sharps injury log shall be recorded and maintained in such a manner as to
protect the confidentiality of the injured employee. The sharps injury log shall contain, at a
minimum: (a) Type and brand of device involved in the incident, (b) the department or work area
where the exposure incident occurred, and (c) an explanation of how the incident occurred. The
log shall be maintained for a period required by 29 C.F.R. 1904.6. (5 years)
Sharps containers shall be available for disposal of needles. Full sharps containers shall be
exchanged with Morgan County Ambulance Services (MCAS).

Disposable resuscitation equipment shall be used whenever possible. For CPR, the order
of preference is:
1. Disposable bag-valve mask.
2. Resuscitation mask with one-way valve.
3. Disposable single use resuscitation mask
4. Mouth-to-mouth resuscitation.
Mouth-to-mouth resuscitation shall be performed only as a last resort if no other equipment is
available. All members have available resuscitation masks with one-way valves to minimize the
need for mouth-to-mouth resuscitation. Disposable resuscitation equipment shall be kept readily
available during on-scene operations.
Patients with suspected airborne communicable diseases shall be treated and transported
wearing a face mask whenever possible. District personnel shall wear particulate masks when
a patient presents with respiratory symptoms or a patient is suspected of having tuberculosis.
Personal protective equipment used for exposure control shall be removed after leaving the work
area, and as soon as possible if contaminated. After use, all PPE shall be placed in leak proof
bags, color coded and marked as a bio-hazard, and transported back to the station for proper
disposal. On-scene public relations shall be handled by the ranking Officer on scene. The public
should be reassured that infection control PPE is used as a matter of routine for the protection of
all members and the victims that they treat. The use of PPE does not imply that a given victim
may have a communicable disease.
No medical information shall be released on scene. Media queries shall be referred to the
Public Information Officer. Patient confidentiality shall be maintained at all times.
At conclusion of on-scene operations, all potentially contaminated patient care equipment shall be
removed for appropriate disposal or decontamination and reuse.
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POST RESPONSE
Upon return to quarters, contaminated equipment shall be removed and replaced with clean
equipment. Supplies of PPE on response vehicles shall be replenished.
Contaminated equipment shall be stored only in the decontamination area. Cleaning
and decontamination shall be performed as soon as practical.

Disposable equipment and other bio-hazard waste generated during on-scene operations shall be
stored in the bio-hazard disposal area in appropriate leak proof containers.
Gloves shall be worn for all contact with contaminated equipment or materials. Other PPE shall be
used depending on splash or spill potential. Heavy-duty utility gloves shall be used for cleaning,
disinfection, or decontamination of equipment.

Eating, drinking, smoking, handling contact lenses, or applying cosmetics or lip balm is prohibited
during cleaning or decontamination procedures or at any time in the decontamination area.
Disinfection shall be performed with a disinfectant or with a solution of bleach in water (3 cups
bleach to one gallon water; this solution has a shelf life of only 24 hours). All disinfectants shall
be tuberculocidal and EPA approved and registered. PPE to protect hands, face and mouth should
be worn if decontaminant is especially bloody and if contaminated surfaces are aerosoled.
Any damaged equipment shall be cleaned and disinfected before being sent out for repair.
Work surfaces shall be decontaminated after completion of procedures. Seats on response
vehicles contaminated from soiled PPE shall also be cleaned and/or disinfected upon return to
station.

The manufacturer's guidelines shall be used for the cleaning and decontamination of all
equipment.

Contaminated structural firefighting gear (turnout coats/bunker pants) shall be cleaned according to
manufacturer's recommendations. Chlorine bleach may impair the fire-retardant properties
of structural firefighting gear and shall not be used.

Contaminated footwear shall be brush-scrubbed with hot solution of soapy water, rinsed with clean
water, and allowed to air dry.

Contaminated work clothes (shirts, t-shirts, pants) shall be removed and exchanged for clean
clothes. The member shall shower if body fluids were in contact with skin under work clothes.
Contaminated work clothes shall be cleaned at the station using hot water and soap prior to
being sent to the laundry. Under no circumstances shall contaminated work clothes be laundered
at home.

Infectious wastes generated during cleaning and decontamination operations shall be
properly bagged and placed in the bio-hazard disposal area.
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POST-EXPOSURE PROTOCOLS
Toxic Materials
1) For exposure to potentially toxic material:

 Dry chemicals:
 Immediately brush off the material, and then flush with water (or saline eye

wash if the eyes are involved).
 Wet chemicals:

 Immediately flush with water (or saline eye wash if the eyes are involved).
 Remove clothing, treat exposed areas as mentioned above

 If there is an immediate reaction, call for EMS and hazardous materials emergency
response to decontaminate and treat the exposed member, and to attempt to identify the
product the member was exposed to. The exposed member’s supervisor shall notify
MCAS and CPMC of the Haz-Mat exposure.

 If there is no immediate reaction, call the Haz-Mat team for decontamination, treat
member and attempt to identify the product.

2) Any member having an occupational toxic substance exposure shall immediately report the
exposure to his or her supervisor, who shall notify the Chief or their designee
immediately.

3) An Incident report shall be completed upon returning to quarters documenting specific
circumstances of possible exposure to District member(s) for any of the following
exposures;

 Inhalation of toxic substances
 Contact of toxic substances with skin, mucous membranes, or eyes.
 Ingestion of toxic substances
 Contact with eye, mouth or other mucous membrane, non-intact skin or parental contact

with blood or other potentially infectious materials.
 Other exposure that the member may feel is significant. For example: Prolonged

exposure of dried blood on intact skin.
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District Members
Any member exposed to potentially infectious materials shall immediately wash the exposed

area with soap and water (or saline eye wash if the eyes are involved). Approved water-
less (alcohol based foam/gel) wash solution may be used on scene in the absence of other
facilities.

The member shall report the exposure immediately to his or her supervisor. Needle stick or other
percutaneous injuries involving contaminated items shall be reported to the Exposure Control
Officer immediately.

An incident report shall be completed upon returning to quarters. The report should
document patient care, details of the task being performed, the means of transmission, the
portal of entry, and the type of PPE in use at the time of possible exposure to District
member(s) for any of the above listed reportable exposures.

For blood borne/body fluid exposures, the potentially exposed member shall go immediately to
CPMC’s Emergency Department (ED) and register as a patient for assessment.
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PURPOSE

This regulation defines the District’s commitment to training of personnel to maintain a high level
of readiness to respond to emergency incidents in our community. The regulation also defines the
roles and responsibilities of all District members.

SCOPE
This regulation applies to all District personnel.

DUTIES AND RESPONSIBILITIES
FIRE DISTRICT MEMBERS:
All District members shall attend and participate in training activities. Members will take the
responsibility for gathering information presented during the training sessions they may miss.
Members should attempt to take advantage of any outside training opportunities provided that will
further their skills, knowledge and experience.
Members will conduct themselves in a professional and courteous manner while attending any
training session. All members are responsible for maintaining complete and accurate individual
training records. Any and all certificates relating to completed training shall be sent to the
Training Division and stored in the appropriate file.

TRAINING REQUIREMENTS
The minimum required training shall be 36 hours total and 24 hours in house, per year for all
positions on the District.

TRAINING PROGRAM
The District’s training program shall maintain a training program that meets, at minimum, the
requirements of personnel as identified by the Fire Chief. The District will insure that the resources
and time are available for all members to meet the minimum training requirements for their
position. The District will encourage all members to pursue recommended training for their
positions, and to the extent possible, with regard to operational and fiscal restraints, facilitate this
training.
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PURPOSE
This regulation defines the District’s position regarding the classroom environment, activities, and
conduct of personnel. The intent of this regulation is to insure every member of the District has
the opportunity to participate fully and equally in an atmosphere that facilitates learning in all
training provided by the District.

SCOPE
This regulation applies to all District personnel.

GENERAL INFORMATION
CLASSROOMS - The District will provide suitable classrooms areas for members. Generally,
classrooms will be well lighted, well ventilated, equipped with suitable tables and chairs that can be
arranged to suit the needs of the class. Visual aids will be provided to enhance the training as
applicable and within the confines of District budget. The classrooms should be situated to
minimize unnecessary interruptions.
In some cases training classes may be held outdoors or at remote locations. The District will
insure these locations are as safe and environmentally sound as possible. Regardless of the
location of the training, the area will be considered a classroom.

DRINKING BEVERAGES - Drinking of beverages during the training session shall be at the
discretion of the instructor. Students have the responsibility to ask for permission.

TELEPHONE CALLS - Telephone calls are not to be answered during training sessions, and
phones must be on a silent or vibrate mode, audible ringers will not be tolerated. Text messaging
will not be allowed.

BREAK PERIODS - Students in classes conducted by the District shall be given breaks at the
discretion of the instructor. Generally a ten minute break per hour is appropriate.

DISTRICT RESPONSIBILITY - The District will provide training for required certifications.
Instructor training will be provided for those positions that are required to instruct as part of their job
description. Other personnel may become instructors if training programs are available. The
District will provide the necessary study material for required certification programs. Tuition fees,
purchase of text books, lab fees, and/or certification fees will follow the appropriate District
guidelines.

INSTRUCTOR RESPONSIBILITY - Instructors for the District will be in charge of and in
control of personnel in their classes. In cases where instructors are not from the District,
District officers will be responsible for appropriate behavior of personnel in the classroom.
Preparation of the lesson plan, study materials for students, attendance roster, audio-visual aids,
etc., are the responsibility of the instructor.
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STUDENT RESPONSIBILITY - All District personnel shall conduct themselves in a manner
as to reflect the professionalism and efficiency of the District. Students will be on time.
Students will complete all assigned preparatory work prior to the classroom session. Students
will complete any assigned work within the time frame set by the instructor. All members
shall show due respect to the instructors, regardless of rank or title. Any complaints or
concerns about an instructor should be directed to the company officer.

COMPANY OFFICERS RESPONSIBILITY - Company officers shall assist instructors, as
needed or requested to facilitate training sessions. They will ensure that classrooms are clean,
orderly and ready for use prior to the start of the class. Company officers will assist
instructors as requested during drill ground or outside training sessions. They will field any
instructor complaints or concerns and forward those concerns, etc. to the appropriate agency.
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PURPOSE
This regulation is to establish guidelines for Chief Officers to select and/or assign personnel to
attend training based on standard criteria.

SCOPE
This regulation shall apply to all District personnel.

REGULATION
The District strongly supports education and training of personnel. These guidelines allow
for a system to help Chief Officers select or assign personnel to various educational or training
opportunities depending on the needs of the District, the needs of individual personnel,
and fiscal limitations.

Priority #1: Education or Training for required certification for individual’s current position.
Generally these educational or training opportunities are in the current budget. Depending
on the type of class or seminar these opportunities may be posted to establish a pool of
potential attendees, or attendees may be assigned by the District Chief.
The District Chief will select the personnel to attend.
Possible examples may include: Initial certification and re-certification for EMT-B,
HazMat, Dive Rescue, PDCO for Company Officers, Fire Instructor, Fire Inspector
seminars, etc.

Priority #2: Classes or seminars for certification or education, while not required by District, are
supported by the District, relevant to employee’s committee work or current assignment. Generally
these educational or training opportunities are in the current budget. These types of classes or
seminars may be posted to establish a pool of potential attendees. Personnel attending will be
selected by the appropriate District Chief.
Possible examples may include: SCBA Maintenance, Fire Instructor for Firefighters, Apparatus
Maintenance, Degree Program Classes, National Fire Academy on Campus Classes, NFA Outreach
Classes, etc.

Priority 3: Training or educational opportunities for employee’s personal interest or employee’s
potential promotion with the District. Generally these types of training or educational
opportunities are not in the current budget, and therefore may not be funded by District. Constant
staffing for individual/s attending will not be approved. The employee shall arrange for coverage
of their scheduled work periods, while attending the training or educational opportunity.
Possible examples may include but are not limited to: Unbudgeted seminars/training requests,
degree program classes, non-degree program, specialized training not directly supported by the
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PURPOSE
The Wiggins Rural Fire Protection District responds to a wide range of emergency incidents,
these procedural documents identify general operating guidelines that can be employed in
establishing command and provides for the effective management of personnel and other
resources for the mitigation of emergency incidents.

SCOPE
These procedural guidelines shall apply to all District personnel.

PROCEDURE
The effective functioning of Fire District units and personnel at operating incidents requires clear
and decisive action on the part of an Incident Commander. This procedure identifies the
standard operating procedures to be employed in establishing Command and operating an Incident
Management System. It also fixes responsibility for the command function and its associated
duties on one individual at any time during the operation.

COMMAND RESPONSIBILITIES:
The Incident Commander is responsible for the command function at all times. As the
identity of the Incident Commander changes, through transfers of command, this responsibility
shifts with the title. The term "Command" in this procedure statement refers jointly to both the
person and the function.

Command procedures are designed to accomplish the following:
1. Fix the responsibility for Command on a certain individual through a standard

identification system, depending on the arrival sequence of members, companies, and
officers.

2. Insure that strong, direct and visible Command will be established as early as possible in
the operation.

3. Establish an effective framework outlining the activities and responsibilities assigned to
Command.

4. Provide a system for the orderly transfer of Command to subsequent arriving officers.
5. Initiate and maintain a personnel accountability system.

Command is responsible for four objectives:
1. Life Safety.
2. Incident Stabilization.
3. Conserve Property.
4. Provide for the safety and welfare of personnel.
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COMMAND FUNCTIONS:
Command is responsible for the following functions as required by the circumstances of the
situation

1. Assume and confirm Command and take an effective position.
2. Rapidly evaluate the situation - (size-up).
3. Initiate, maintain, and control the communications process.
4. Identify the overall strategy, develop an incident action plan, and assign

resources.
5. Develop an effective incident management organization.
6. Provide continuing Command within the framework of standard

operating procedures.
7. Coordinate the transfer of Command, as required.
8. Request and assign additional resources as required.
9. Return companies to service, and terminate command.

All of these functions are responsibilities of Command whether or not Command is transferred
from one individual to another. The first five (5) functions must be addressed immediately from the
initial assumption of Command.

ESTABLISHING COMMAND:
The first fire District unit to arrive at the scene SHALL assume Command and remain in
command until relieved by a ranking or Command Officer or until the incident is terminated.
(Exception: See PASSING COMMAND)
The person assuming Command shall transmit a brief initial radio report including:

1. Unit identification on the scene, confirming assumption of Command and
location.

2. Building description (occupancy, size, arrangement, construction and address) or
incident scene description.

3. Obvious fire or other hazardous conditions.
4. Action taken (brief description).
5. Any obvious safety concerns.

Radio Designation: The radio designation "COMMAND" will be used with a brief description
of the incident location: i.e. "7th Avenue Command"; "Orchard Command". This designation
will not change through the duration of the incident.
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COMMAND OPTIONS
Company Officer: When Command is initially assumed by a Company Officer, that officer must
decide on an appropriate commitment for his/her company which will usually fall into one of
three general options listed below.

1. Investigation: These situations generally require investigation by the first arriving
District unit, while holding staged companies at a distance. Normally, the officer
should go with the company to check while utilizing a portable radio to
command the incident.

2. Fast Attack: Situations which require immediate action to stabilize the situation,
such as interior fires in residences, apartments or small commercial occupancies,
require that the officer quickly decide how to commit his/her company. Where fast
interior attack is critical, utilization of the portable radio will permit the
necessary involvement in the attack without neglecting Command responsibilities.
This mode should not last more than a few moments and will end with one of the
following:
A. Situation is stabilized.
B. Command is passed to next arriving company.
C. A Command Officer arrives and Command is transferred.
D. Situation is not stabilized and the officer must withdraw to

the exterior and establish a Command Post.
3. Command: Situations that require a strong command by virtue of the size of the

incident, the complexity or potential of the occupancy or the possibility of extension
requires strong, direct, overall Command from the outset. In such cases, the
officer will initially assume a Command position until relieved by a
Command Officer.
If a Company Officer assumed Command and elects not to join his/ her
company in action, the following options are available with regard to the
assignment of the remaining crew members.

A. The Officer may place the company into action with three members. The
individual and collective capability of the crew will regulate this action.

B. The Officer may elect to assign company members to perform staff
functions to assist Command.

C. The Officer may assign the crew members to another company, to work
under the supervision of the officer of that company. In such cases, the
officer must communicate with the receiving officer and indicate the
assignment of those personnel.
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4. Passing command: In certain situations, it may be advantageous for the first arriving
company officer to "Pass Command" to the next arriving company officer or to a
Command Officer. This is indicated when the initial commitment of the first
arriving company requires a full crew (i.e. a high-rise building or an immediate
rescue situation) and the next arriving company or Command Officer is on the
scene or close behind.

The initial arriving officer will give an initial "on-scene" radio report and advise that Command will
be passed. The initial arriving company officer retains responsibility for Command until the next
unit arrives and acknowledges the transfer.
The Company Officer assuming Command has a choice of options and degrees of personal
involvement in the attack, but continues to be fully responsible for the identified tasks assigned
to the Command function. In all cases, the initiative and judgment of the officer is of great
importance. The options identified are not strict rules, but general guidelines to assist the officer in
planning appropriate actions.
Command Officer: At incidents when the initial arriving officer is a command officer, efforts
should automatically be directed toward Command Option and fulfilling the listed Command
functions.

TRANSFER OF COMMAND: The first Fire District unit to arrive on the scene shall assume and
retain command until relieved by a ranking officer within the following guidelines:
1. First arriving unit will assume command and initiate Command functions.
2. First arriving District Officer will assume command after completing command transfer

procedures and continues Command functions.
3. Assumption of command by the Fire Chief is discretionary.

Within the chain of command indicated above, the actual transfer of Command will be regulated
by the following procedures:

1. The officer assuming Command will communicate with the person being
relieved, by radio or preferably, face to face, upon arrival.

2. The person being relieved will brief the officer assuming Command indicating
the following:

A. General situation status.
1. Incident location, extent, conditions.
2. Effectiveness of control efforts.
3. Safety considerations.

B. Deployment and assignments of operating companies.
C. Appraisal of needs for additional resources at that time.
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The arrival of a ranking officer at the incident does not necessarily mean Command has been
transferred to that Officer. Command is transferred only when the outlined communication
functions have been completed.
In cases where an individual is effectively commanding a tactical situation, and is completely
aware of the location and function of operating companies and the general status of the situation, it
may be desirable for that person to continue in an active command role. In these cases, the
arriving Command Officer may assume a supportive role in the overall command function.
Command will be considered to be transferred within this context by virtue of the Command
Officer being involved in the command process.
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PURPOSE
The Wiggins Rural Fire Protection District responds to a wide range of emergency incidents, these
procedural documents identify general operating guidelines that can be employed in establishing an
organized system for the effective management of personnel and other resources for the
mitigation of emergency incidents.

SCOPE
These procedural guidelines shall apply to all District personnel as well as acting as a model for
multi-agency and/or multi-jurisdictional incident management.

POLICY
The effective functioning of fire units and personnel at operating incidents requires clear and
decisive action on the part of an Incident Commander. This procedure identifies the standard
operating procedures to be employed in establishing and operating an Incident Management
System.
SPAN OF CONTROL:
Manageable span-of-control is the number of subordinates that a supervisor can manage
effectively. The normal range for effective supervision is from three to seven people or units, with
the optimum number generally recognized as five.

SINGULAR COMMAND STRUCTURE
Single Command:
An individual is solely responsible, within the confines of their District, to establish objectives and
overall incident management. While other agencies or departments may be called for assistance, the
incident is readily identifiable as within the jurisdictional District of the individual in command.
It is the responsibility of Command to develop an organizational structure, using standard operating
procedures to effectively manage emergency operations. The development of the organizational
structure should begin with the implementation of the initial tactical control measure and may
continue through a number of phases, depending on the size and complexity of the particular
situation. The objective must be to develop the command organization at a pace which stays
ahead of or even with the tactical deployment of companies.

DIVISIONS
Divisions divide an incident into geographical areas of operation. When multiple resources are
assigned or expected to be assigned, to perform tactical functions in a specified geographical
area, the incident commander shall establish divisions to provide control and coordination of
tactical operations.
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Structures shall be assigned division designations as follows: Each exterior side of the
structure shall be given a letter designation. The side of the structure facing the street (generally
the address side of the building) shall be designated "A". The remaining sides shall be designated
"B", "C", and "D" in a clockwise direction. If a division is given responsibility for the interior of
the structure it should be designated as the interior division.
For the purpose of radio communications, a division designated by a letter or number should
follow the word "division", (e.g., Division A). When a division is given a descriptive designation,
it should be stated first with the word "division" following, (e.g., Interior Division).

GROUPS
When multiple resources are assigned or are expected to be assigned to perform single specific
functions during an incident the incident commander shall establish groups to provide control and
coordination of tactical operations.
A group is responsible for carrying out a specific function or task. Examples of groups are
ventilation, (e.g., Ventilation Group) and search, (e.g., Search Group).
Groups may cross Division boundaries. It is important, however, that groups communicate with the
Division officers so they can keep accountability within their respective divisions. Groups are
responsible to coordinate with, and notify, the Division officer in whose area they are working.

BRANCHES
A branch is the organizational level having functional and/or geographic responsibility for major
segments of incident operations. A branch is usually comprised of Divisions and Groups.
The Branch level falls below the incident commander and above the Divisions/Groups in the IMS
organizational structure. It is used in the Operations and Logistics Sections. It is managed by a
Branch Director who reports to the Incident Commander or Operations Chief.
Branches should be established when the numbers of Divisions/Groups exceed the span of
control for the Incident Commander or Operations Officer. An example of a functional Branch
structure would be a major aircraft crash with Rescue, Fire Suppression, and Medical Branches.
An example of a multi-agency Branch structure would be a hostage incident with Police, Fire,
and EMS Branches.

COMMAND POSITIONS
During the initial phases of an incident the Incident Commander normally carries out the
Command and Command Staff functions of Safety, Liaison, and Information. Also, the four
General Staff functions of Operations, Planning, Logistics, and Finance are retained by Command
until assigned to other personnel. As the need for additional management positions are
identified and personnel become available for placement Command shall fill the positions as
needed for the incident.
Safety Officer shall be designated on all working incidents; officer must be free to cover the
incident scene in order to carry out safety responsibilities effectively.
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COMMAND CONT.
Liaison Officer acts as a point of contact for assisting coordinating agencies. Provides lines
of District responsibility, and communication for all involved. Acts as diplomat for lack of
training among agencies with Incident Management System.
Information Officer shall be official contact for media and other appropriate agencies for the
incident, provides central point to disseminate information and reduce risk of transmitting
conflicting information from multiple sources.
Operations Officer is responsible for managing all tactical operations at an incident, assist
command in developing strategic goals and tactical objectives, develop operational plans, requests
and releases resources through command, and supervises the staging area manager.
Planning Officer is responsible for collection, evaluation, dissemination and use of information
about the development of the incident, the status of resources and tasked with development and
updating of written action plan. Components of planning section that may be utilized as
required include:

Situation Status Unit (SITSTAT)-Performs analysis of situation by recording
and evaluating the event.
Resource Status Unit (RESTAT)-Records the status of resources committed to
the incident.
Documentation Unit-Records and protects all documents relevant to incident.
Demobilization Unit-Ensures an orderly, safe, and efficient demobilization.
Technical Specialists-Persons with relevant special skills and knowledge that
may be applied to support incident operations.

Logistics Officer is responsible for providing facilities, services and materials for the incident.
Generally divided into Branches-Support Branch (Supply unit, ground support unit, and
facilities unit) and Service Branch (Communications unit, medical unit and food unit).
Finance Officer is responsible for tracking incident costs and reimbursement accounting
(if applicable).

UNIFIED COMMAND STRUCTURE:
Unified Command becomes necessary for incident management when an incident crosses
jurisdictional boundaries and/or type of resources required exceeds the authority of the single
commander. Individuals designated by their jurisdictions, agencies, or departments must jointly
determine objectives, strategy and priorities.
As in a single Command structure, the Operations Officer will have responsibility for
implementation of the action plan. The determination of which agency or department the
Operations Section Chief represents must be made by mutual agreement of the Unified
Command.
The Operations Officer will normally be from the agency that has the greatest jurisdictional or
functional involvement. Designation of Operations Section Chief must be agreed upon by all
agencies having jurisdictional and functional responsibility.



Updated March 2009 - 94

OPERATIONAL DIRECTIVES

Operational Directives

WIGGINS RURAL FIRE PROTECTION
DISTRICT

INCIDENT MANAGEMENT SYSTEM

PURPOSE
The Wiggins Rural Fire Protection District responds to a wide range of emergency incidents.
This policy establishes guidelines for establishing an organized system for the effective
management of personnel and other resources for the mitigation of identified emergency
incidents.

SCOPE
These procedural guidelines shall apply to all District personnel as well as acting as a model for
multi-agency and/or multi-jurisdictional incident management.

PROCEDURE
The effective functioning of fire units and personnel at operating incidents requires clear and
decisive action on the part of all personnel. This procedure identifies a standard format for
written procedures to be employed in establishing and operating resources at emergency
incidents.

OPERATIONAL DIRECTIVES (OD's) are a set of organizational directives that establish a
predictable course of action for personnel operating at specific incidents. While OD's establish a
predictable course of action with predictable outcomes, they cannot, nor should be expected to
cover or address every situation. Departure from these stated Directives may occur in the
process of emergency scene operations; however such departures should be infrequent and only
occur based on factors such as experience and sound emergency management principles.

MANAGEMENT MODEL FOR OPERATIONAL DIRECTIVES: To insure a viable system
that is responsive to the needs of personnel operating at emergency incidents the following model
will be used for evaluation and implementation of Operational Directives.

Establish Operational Directives
Train on Directives

Application at Emergencies
Review Directives/Post Incident Analysis

Revise Operational Directives as Necessary

Training of personnel on directives or revisions of directives shall be an ongoing process.

Strategic Level Operational Directives: Generally guidelines written identifying Command
responsibilities for developing an action plan for mitigation of large (multi-companies or multi-
agencies) or unusual incidents.
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Tactical Level Operational Directives: Guidelines written specifically for company operations
(multi-companies assigned to group or division) at emergency incidents.

Task Level Operational Directives: Generally "hands on activities" by line personnel that are
covered with department Training if not specifically covered in department SOP's personnel
should reference IFSTA Training Manuals or NFPA Standards.

Operational Directives Format: Directives shall identify type of emergency(s) and establish
guidelines for evaluating critical criteria for command personnel to address during formulation of
action plan. While format may vary to accommodate relevant information and emergency needs
for mitigation of specific incidents all directives shall address Command's Responsibilities for
Life Safety, Incident Stabilization, Property Conservation, and Personnel Safety.
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PURPOSE:
This directive provides guidelines to Wiggins Rural Fire Protection District fire apparatus officers
and operators in determining operational assignment needs on the fire ground.

SCOPE:
This policy shall apply to all personnel of the Wiggins Rural Fire Protection District.

PROCEDURE:
Wiggins Rural Fire Protection District fireground strategies fall into three modes of operation:
Offensive, Defensive, and Marginal. Incident Command shall decide the proper strategy using
the following guidelines:

Building (construction, condition, use, etc.)
Structural integrity (contents vs. structural involvement)
Fire load (what is burning now and how much is left to burn)
Fire and smoke conditions (extent, location, etc.)
Rescue profile (savable occupants, risk/benefit, etc)

After careful consideration of above factors Command shall decide and implement appropriate
strategy, ensuring that all personnel are apprised of and using that strategy. Command provides
for scene safety by controlling the strategy that is used.

OFFENSIVE MODE:
When Command decides to operate in the Offensive Mode assigned units shall conduct
aggressive interior actions. Points of consideration should include:
Size up should be completed with key factors indicating success of interior actions.
Initial attack should support primary search; initial lines should be placed between fire and possible
victims.
Do not apply water to building from exterior hose lines; except to gain entrance.
Ventilation should be considered early; should be coordinated to help push fire and smoke back
to burned areas of building.
Secondary search, if required should be by companies not completing primary search.
Concealed spaces should be considered and opened as required.
Command must commit units to stay ahead of the fire.

DEFENSIVE MODE:
When Command decides to operate in a Defensive Mode a conscious decision has been made
that offensive strategy is unsafe and the structure is lost. The following considerations need
to be evaluated.

Defensive strategies used at onset of incident operations, require command to advise personnel, and
document through dispatch that a primary search will not be completed.
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DEFENSIVE MODE: (continued)

Protection of exposures shall be addressed initially; then attack on the main body of fire
will be implemented, (usually using master streams).
Changing from OFFENSIVE MODE to DEFENSIVE MODE during an incident shall be aired as
"Emergency Traffic". All interior crews must vacate the structure as quickly as possible.
Command shall request a Personnel Accountability Report (PAR); all crew leaders/Officers,
Group Officers, and Division Officers shall account for all personnel and shall notify Command
that all assigned personnel are accounted for and out of structure.
Interior hose lines shall be removed and placed a safe distance from structure if possible. Personnel
safety is the priority during all Defensive operations.

MARGINAL MODE:
This type of fire is near the end of the Offensive mode (sometimes referred to as the
transitional mode). A cautious offensive attack is used with the means of egress established and
maintained. Interior time should be severely limited and Command shall keep the safety of
interior crews paramount. If any doubt exists or arises about interior crew safety, those crews shall
immediately be withdrawn to the exterior and accounted for.
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PURPOSE:
This directive provides guidelines to Wiggins Rural Fire Protection District fire apparatus officers
and operators in determining operational assignment needs on the fire ground.

SCOPE:
This policy shall apply to all personnel of the Wiggins Rural Fire Protection District.

General Guidelines
An Inside / Outside strategic approach to assignments is designed to facilitate an aggressive,
coordinated attack on working structure fires. The Inside / Outside strategy is appropriate
for both domestic and commercial structures. Effective functioning of companies at structure
fires requires clear, efficient and immediate action of the Incident Commander. The following
table prioritizes and specifies Inside / Outside assignments:

INSIDE ASSIGNMENTS
Priority Function

1 Forcible Entry
2 Search and Rescue
3 Interior Ventilation (primarily horizontal)
4 Determine Extent of Interior Fire Extension
5 Salvage and Overhaul (Loss Control)
6 Interior Lighting

OUTSIDE ASSIGNMENTS
Priority Function

1 Outside Search / Rescue
2 Check for and Report Exposures
3 Ventilation (primarily vertical and mechanical)
4 Ladder Building / Secondary Egress
5 Forcible Entry / Secondary Egress
6 Utility Control
7 Structural Integrity
8 Exterior Lighting
9 Scene Security (barrier tape)
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The Incident Commander is responsible for determining operational strategies at structure fires.
The strategy and subsequent assignments of units to specific tactical functions should follow the
guidelines listed below.

Implementation Guidelines
 Inside Functions are of more immediate concern than Outside Functions at most

incidents and can be accomplished by 2 or 3 member crews.
 Because Outside Functions may include laddering the roof and vertical ventilation, 3

member crews are preferable.
 Standard Company Operations state that any company may be required to perform all

basic company functions.
 It is the responsibility of the Incident Commander to continually assess incident status

and to integrate companies as necessary to complete required tasks and functions.

Inside / Outside assignments represent a standard fire ground strategy which will streamline the
initial decision making process of the Incident Commander. However, this strategy should not limit
the initiative of the IC, but rather, should be used as a tool to assist.

The following items represent the standard operations that will normally be performed by
engine and truck companies. These basic functions will provide the framework for field
operations for these companies.

Engine Company Functions
Search and rescue
Stretch hose lines
Operate nozzles
Pump hose lines
Secure water source
Perform RIT duties
Check for and report exposures
General fire fighting duties as assigned by Command
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Truck/ Ladder Company Functions
Inside Assignments

Forcible entry
Search and rescue
Interior ventilation (primarily horizontal)
Determine extent of Interior fire extension
Salvage and overhaul (loss control)
Interior lighting
General fire fighting duties as assigned by Command

Outside Assignments
Outside search and rescue
Check for and report exposures
Ventilation (primarily vertical and mechanical)
Ladder building / secondary egress
Forcible entry / secondary egress
Utility control
Structural integrity
Exterior lighting
Scene Security
Operate ladder pipes / elevated master
streams Extrication
General firefighting duties as assigned by Command

This does not limit a company to only its listed functions. Every company will be expected to
perform all basic functions safely within the limits of their capability, and it will be the on-going
responsibility of Command to integrate tasks and functions that are required with the on-scene
units.

The assignment of these basic operations represent a standard fireground plan for tactical operations
designed to improve effectiveness and safety of all units working together. This plan should in
no way limit the initiative of any officer and should enhance the decision making process for all
officers by establishing a standard operation framework.
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PURPOSE:
Hazardous Material (HM) incidents encompass a wide variety of potential situations including fires,
spills, transportation accidents, chemical reactions, explosions, leaks, environmental impact and
similar events. The following response procedures provide a general framework and assign
initial responsibilities for handling a hazardous materials incident, but do not address the specific
tactics or control measures for a particular incident.

SCOPE:
This policy shall apply to all personnel of the Wiggins Rural Fire Protection District.

DUTIES OF ON-SCENE PERSONNEL:
A. First Arriving District Personnel shall establish Command and address command

responsibilities.
Determine

Determine possible presence of Hazardous Materials.

Identification
Using resources such as Emergency Response Guidebook, MSDS’s, placards,
labels, container shape shipping papers, as well as credible persons.

Life Safety
Isolate the area, establish a “hot zone” and deny entry.
Begin size-up.
Rescue only if benefit is greater than risk, with plan for decontamination and
rescue of personnel committed to scene.

Incident Stabilization
Call for additional resources.
Evaluate and categorize level of response required to safely mitigate the incident.
Establish Command Post.
Establish staging area.

Conserve Property
Primary objective is to prevent contamination of persons or the environment
beyond the initial incident scene.

Provide for the safety and welfare of personnel
Provide for decontamination of personnel.
Assist Hazardous Materials Response Team.
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Use of Non-District Personnel may be used to:
Outside agency personnel may be used to help assess hazards, provide
technical assistance, and in some instances, mitigate the incident. This is usually
reserved for industry representatives who are involved in the particular incident.
Any Outside Agency personnel assisting the HMRT during an incident
will be supervised and accompanied by District personnel at all times.
Any use of Outside Agency personnel in the Hot Zone requires approval
of the Incident Commander.
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PURPOSE:
A carbon monoxide incident is an event where Fire District personnel are dispatched to
investigate for the presence of carbon monoxide or are dispatched to a carbon monoxide detector in
alarm mode. Carbon monoxide shall be referred to as “CO” for simplicity in this guideline.

SCOPE:
This policy shall apply to all personnel of the Wiggins Rural Fire Protection District.

PROCEDURE:
WHEN CONDUCTING A CO INVESTIGATION, CREWS SHALL:
1. Zero their monitor in fresh air and follow all procedures recommended by the

manufacturer.
2. Initiate a survey of the premises to determine if the CO level is more than 10 PPM

higher than the level in the ambient air outside of the structure.
3. In any atmosphere where amounts are in excess of 35 PPM, personnel shall use SCBA.
4. Allow monitor to clear itself, in fresh air, for a minimum of ten minutes.

STRUCTURES CONTAINING CO AMOUNTS LESS THAN 10 PPM ABOVE AMBIENT AIR:
1. Inform occupants that monitors did not detect elevated CO levels at this time.
2. Recommend occupants check their CO detector per manufacturer’s recommendations.
3. Attempt to assist in resetting detector.
4. Inform occupants of potential causes for elevated CO levels.
5. Inform occupants that if detector activates again, call 9-1-1.

STRUCTURES CONTAINING 10 PPM ABOVE AMBIENT AIR, BUT LESS THAN 100 PPM TOTAL:
1. Any reading above 10 PPM more than ambient air shall be considered above normal.
2. Occupants shall be informed that a potentially dangerous level of CO has been detected.
3. Recommend all persons leave the premises and begin an investigation.
4. If it is determined that an appliance is malfunctioning and thereby producing CO, it

shall be shut down.
5. Begin ventilation procedures.
6. Once the CO has been reduced to a safe level, the premises may be occupied - at

the discretion of the occupant.
7. Attempt to reset the detector.
8. Inform occupants of potential causes for elevated levels of CO.
9. Inform occupants that if the detector activates again, call 9-1-1.
10. The occupants shall be informed of the action that has taken place and advised to call

a qualified professional to service any CO producing appliances.



Updated March 2009 - 104

TACTICAL DIRECTIVES

Carbon Monoxide Response

WIGGINS RURAL FIRE PROTECTION
DISTRICT

INCIDENT MANAGEMENT SYSTEM

STRUCTURES CONTAINING 100 PPM OR GREATER:
1. Inform occupants that a potentially lethal level of CO has been detected.
2. Order occupants to leave the premises immediately.
3. If it is determined that an appliance is malfunctioning and thereby producing CO, it shall

be shut down.
4. Begin ventilation procedures.
5. Once the CO has been reduced to a safe level, the premises may be occupied - at the

discretion of the occupant.
6. Attempt to reset the detector.
7. Inform occupants of potential causes for elevated levels of CO.
8. Inform occupants that if the detector activates again, call 9-1-1.
9. The occupants shall be informed of the action that has taken place and advised to call

a qualified professional to service or repair any CO producing appliances.
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WATER RESCUE RESPONSE:
All water rescue calls shall be treated as emergencies (Rescue Mode) unless the call can be
confirmed as more than one (1) hour old. If a call is determined to be more than one (1) hour old
(Recovery Mode), then every effort shall be made to safely expedite even though a rescue may be
impossible. Because it is impossible to list all the types of water emergencies that may be
encountered, the following guidelines deal with the most prevalent operations.

Facts to help determine RESCUE or RECOVERY:
TIME:
 Victim down time confirmed less than 1 hour by a reliable source,
 Last seen point of victim is marked,
 Fire Dept., Law Enforcement, and Ambulance Service having jurisdiction to arrive

within 5 minutes of our on scene time to assist us.
LOCATION:
 We need to be able to assemble a team and respond under 1½ hours known down time,
 Witness (es) available on scene upon our arrival.
There may be a transition from RESCUE to RECOVERY after the 1½ hour time frame has
elapsed.

ICE RESCUE
The Company Officer should request the Dive Team in case the victim goes under the ice.

Any time rescuers go onto the ice; they will don a protective suit and be tethered to a rescue
rope which should be secured to an immoveable object on the shore. All shore personnel should use
the necessary protective gear for that operation, including PFD’s (personal flotation device),
gloves, helmets, etc.

MOVING WATER RESCUE/RECOVERY
The Sheriff’s department dive team will be called if they are not already enroute.

AT NO TIME WILL AN UNTRAINED OR UNEQUIPPED
RESCUER ENTER THE WATER.
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PURPOSE:
This directive is to insure that the physical and mental condition of members operating at an
incident or training activity is within acceptable standards and allows that member to function
properly and as safe as possible for their assignment.

SCOPE:
This procedure shall apply to all personnel at emergency operations and training exercises.

DEFINITIONS:
Rehab Staff - ALS personnel dedicated to Rehabilitation Unit for evaluation and treatment of
personnel.
Rehab Unit - Designated apparatus outfitted with canteen equipment and supplies (drinks,
snacks, towels), portable fan and supplies for tracking crew status.
Transport Unit - An ambulance or other type of vehicle that may be used to transport sick
or injured personnel.

INCIDENT COMMANDER
The Incident Commander shall consider the circumstances of each incident and make adequate
provisions early in the incident for the rest and rehabilitation of all members operating at the scene.
These provisions shall include: medical evaluation, treatment and monitoring; food and fluid
replenishment; mental rest; and relief from extreme climatic conditions and the other environmental
parameters of the incident. The rehabilitation shall include the provision of Emergency
Medical Services (EMS) at the Advanced Life Support (ALS) level.

ALL PERSONNEL
Upon being sent to Rehab all members will be evaluated according to the criteria stated in Medical
Evaluation section, page 7. The following medical exam components and criteria will apply:

 Blood Pres su re Re-en t r y should be den ied to any member
who exhibits a blood pressure exceeding individual established baseline.

 Pulse Re-entry should be denied to any member with a resting pulse rate greater than
110 or with an irregular pulse.

 Respirations - Re-entry should be denied to any member with a respiratory rate
greater than 24.

 Temperature Re-entry should be denied to any member with a
temperature greater than 100.6°F tympanic or oral.

 Orthostatic Changes Re-entry should be denied to any member who
exhibits an orthostatic change of 20 points in their Blood Pressure/Pulse (vitals).
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During periods of hot weather, members should be encouraged to drink water and activity beverages
throughout the workday. During any emergency incident or training evolution, all members should
advise their supervisor/company officer when they believe that their level of fatigue or exposure to
heat or cold is approaching a level that could affect themselves, their crew, or the operation in
which they are involved. Members should also remain aware of the health and safety of other
members of their crew.

Rehab staff will be watching for potentially life-threatening complaints. These signs and symptoms
include:

 chest pain;
 shortness of breath;
 altered mental status (confusion, seizures, dizziness, etc.);
 skin hot in temperature and either moist or dry and flushed - a potential heat

stroke finding,
 irregular pulse;
 temperature greater than 101°F;
 pulse greater than 150 at any time;
 pulse greater than 140 after cool down;
 systolic blood pressure greater than 180 mm Hg after cool down; and
 diastolic blood pressure greater than 130 mm Hg at any time.


If any of these conditions are detected, the member is to be placed on high-flow oxygen, initiate
appropriate care and immediately transport the member to an emergency department for further
evaluation and treatment. Use of ALS is indicated for all of these conditions.
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REHAB GROUP:
Rehab Officer - A Rehab Officer may be assigned by the Incident Commander. This Rehab
Officer may be an ambulance EMT-I or P functioning with rehabilitation procedures. The Rehab
Officer supervises the set-up of Rehab and manages rehabilitation of personnel. The status of fire
crews should be conveyed to the Incident Commander regularly, if fire companies will remain in
Rehab longer than normal (more than 20 minutes) the Rehab Officer should inform the
Incident Commander. Additional alarm(s) may be necessary to replace those units in Rehab.
If the Rehab Officer anticipates the need for extra personnel for Rehab staffing he must request
help in the early stages of the incident.

Rehab Staff - Rehab assistants that are assigned to assist on scene, ALS personnel, ambulance
crew with paramedic in attendance. Triage personnel may be assigned to Rehab upon completion
of their duties. The following rehabilitation procedures should be followed in addition to those
referenced on the previous page.

 If oral or tympanic temperature is greater than 100.6°F or heart rate greater than 110, then
continue with rehabilitation procedures and the member should be directed to rest in a
cool, shaded environment. Re-entry should not be permitted until vital signs stabilize or
until the person is medically evaluated by a physician.

 If oral or tympanic temperature is greater than 102°F, the member should be directed to
rest in a cool, shaded environment and other appropriate cooling methods as per paramedic
and protocols should be utilized.

 If heart rate is greater than 110, member exhibits postural vital sign changes or any above
signs appear abnormal, member should be treated per normal Weld County Protocols.

LOCATION: The Incident Commander will normally designate the location for the Rehabilitation
Area. If a specific location has not been designated, the Rehab Officer should select an appropriate
location based on the site characteristics.
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SITE CHARACTERISTICS:
1. It should be in a location that will provide physical rest by allowing the body to

recuperate from the demands and hazards of emergency operation or training
evolution.

2. It should be far enough away from the scene that members may safely remove their
turnout gear and SCBA and be afforded mental rest from the stress and pressure of the
emergency operation or training evolution.

3. It should provide suitable protection from the prevailing environmental conditions.
During hot weather, it should be in a cool, shaded area. During cold weather it should
be in a warm dry area.

4. It should enable members to be free of exhaust fumes from apparatus, vehicles, or
equipment (including those involved in the Rehabilitation Group operations).

5. It should be large enough to accommodate multiple crews, based on the size of the
incident.

6. It should be easily accessible by EMS units.
7. It should allow prompt re-entry back into the emergency operation upon

complete recuperation.

POSSIBLE REHABILITATION LOCATIONS

1. A nearby garage, building lobby, or other structure.
2. A school bus or municipal bus.
3. Fire apparatus, ambulance, or other emergency vehicles at the scene or called to the

scene.
4. An open area in which a Rehab Area can be created using tarps, fans, etc.

RESOURCES The Rehab Officer should secure all necessary resources required to adequately
staff and supply the Rehabilitation Area. The supplies should include the items listed below:

1. Fluids - water, activity beverages, oral electrolyte solutions and ice.
2. Food - soup, broth, or stew in hot/cold cups.
3. Medical - blood pressure cuffs, stethoscopes, oxygen administration devices,

cardiac monitors, intravenous solutions and thermometers.
4. Other - awnings, fans, tarps, heaters, dry clothing, extra equipment, floodlights,

blankets and towels, traffic cones and fire line tape (to identify the entrance and exit
of the Rehabilitation Area
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REHABILITATION GUIDELINES:
Accountability: Crews should not leave the Rehabilitation Area until authorized to do so by
the Rehab Officer.
On entering Rehab, fire personnel should remove their SCBAs, hoods, gloves and turnout gear.
Once gear is removed, Rehab personnel should evaluate each crew member for injuries and
heat/stress related illnesses.
After completing the entry evaluation, Rehab Staff should assign personnel to the Rest and
Refreshment Area or the Medical Treatment/Evaluation Area.
The entry medical evaluation determines the area where individuals are assigned.
Members assigned to the Medical Treatment/Evaluation Area receive intensive evaluation and
monitoring, rehydration and rest.
Medical Evaluation Emergency Medical Services (EMS): EMS should be provided and
staffed by the most highly trained and qualified EMS personnel on scene. They should evaluate
vital signs, examine members, and make proper disposition (return to duty, continued rehabilitation,
or medical treatment and transport to medical facility). Continued rehabilitation should consist of
additional monitoring of vital signs, providing rest, and providing fluids for rehydration. Medical
treatment for members, whose signs and/or symptoms indicate potential problems, should be
provided in accordance with the Morgan County Protocols. Alternate transport will be assured.
EMS personnel should be assertive in an effort to find potential medical problems early.
After 20 minutes of cool down with rest and rehydration, most crew members’ vital signs
should return to normal levels. If heart rate is still up member should remain in Rehab for
additional rest and rehydration.
Heart Rate and Temperature: The heart rate should be measured for 30 seconds as early as
possible in the rest period. If a member’s heart rate exceeds 110 beats per minute, an oral
temperature should be taken. If the member’s temperature exceeds 100.6°F, he/she should not be
permitted to wear protective equipment. If it is below 100.6°F and the heart rate remains above
110 beats per minute, rehabilitation time should be increased. If the heart rate is less than 110
beats per minute, the chance of heat stress is negligible.
Members with abnormal vital signs require ongoing vital sign assessment while they rest, drink
and eat. At a minimum, reassess these members 20 minutes after entering Rehab.
Hydration: A critical factor in the prevention of heat injury is the maintenance of water and
electrolytes. Water must be replaced during the exercise periods and at emergency incidents.
During heat stress, the member should consume at least one quart of water per hour. The
rehydration solution should be a 50/50 mixture of water and a commercially prepared activity
beverage and administered at about 40 degrees F. Rehydration is important even during cold
weather operations where despite the outside temperature, heat stress may occur during
firefighting or other strenuous activity when protective equipment is worn. Caffeine
beverages should be avoided before and during heat stress because they interfere with the body’s
water conservation mechanisms. Carbonated beverages should also be avoided.
If unable to tolerate oral rehydration due to nausea or vomiting, member will likely require IV
hydration by ALS providers and transport to an emergency department.
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Nourishment: The department will attempt to provide food at the scene of an extended
incident when units are engaged for three or more hours. A cup of soup, broth, or stew is
highly recommended because it is digested much faster than sandwiches and fast food
products. In addition, food such as apples, oranges, and bananas provide supplemental forms
of energy replacement. Fatty foods should be avoided. Salty food may be used if indicated.

Rest: Forty-five (45) minutes of continuous work time is recommended as an acceptable level
prior to mandatory rehabilitation. Members should rehydrate (at least eight ounces) while
SCBA cylinders are being changed. Firefighters having worked for 45 minutes or “two air
bottles” should be immediately placed in the Rehabilitation Area for rest and evaluation. In all
cases, the objective evaluation of a member’s fatigue level should be the criteria for rehab time
Rest should not be less than ten minutes and may exceed an hour as determined by the Rehab
Officer. Fresh crews, or crews released from the Rehabilitation Group, should be available to
ensure that fatigued members are not required to return to duty before they are rested,
evaluated, and released by the Rehab Officer.

Recovery: Members in the Rehabilitation Area should maintain a high level of hydration.
Members should not be moved from a hot environment directly into an air conditioned area
because the body’s cooling system can shut down in response to the external cooling. An air-
conditioned environment is acceptable after a cool-down period at ambient temperature with
sufficient air movement.

NOTE: Certain drugs impair the body’s ability to sweat and extreme caution
must be exercised if the member has taken antihistamines, such
as Actifed or Benadryl, or has taken diuretics or stimulants.
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PURPOSE:
This directive is to establish the responsibility for fire cause determination and criteria for
calling Fire Investigators to investigate a fire scene. The Fire District shall promptly
investigate the cause, origin and circumstances of each and every fire. The primary
responsibility for fire investigation lies with the incident commander.

CRITICAL CRITERIA FOR COMMAND
1. The incident commander is responsible for the investigation of cause and origin.
2. A Sheriff’s Investigator shall investigate fires with a loss of $1,000 or more.
3. The Incident Commander shall call the Fire Investigator to respond for the following:

 Fires involving fatalities.
 Fires involving injury to District personnel.
 Fires involving serious injury to civilian personnel.
 When requested by law enforcement.

FIRE SCENE
The Fire District shall investigate the origin, cause, and circumstances of each and every fire
occurring in the jurisdiction. The Incident Commander is responsible for the investigation
process.
If, during any investigation, the fire is determined to be suspicious in origin the appropriate law
enforcement agency shall be notified immediately. Fire District personnel will provide assistance
in the investigation as requested by that law enforcement agency. District personnel shall limit their
practice to fire origin and cause determination. The appropriate law enforcement agency is
responsible for investigating and gathering evidence when criminal activity is associated with
the fire.
When an investigator is on-scene or responding, companies shall delay non-essential overhaul
until the investigator has time to survey the area. Salvage activities which stop further
property damage should continue while trying to minimize damage to the area of origin.
Every effort should be made to leave the area of fire origin intact, refraining from moving
furniture or other items that are not causing a fire hazard. Protection of the fire scene and
preservation of physical evidence will be a primary concern once life safety is secured and fire
control is achieved.
In situations that are large or complex, the investigator may inform Command that custody of the
scene must be maintained for further investigation. Command shall respond to such requests to
the extent possible under prevailing circumstances.
The Incident Commander may turn over command of minor incidents to the investigator and
leave the scene. This transfer shall only take place when the investigator has sufficient help at the
scene to safely complete the investigation. Investigation personnel or the Incident Commander
shall be responsible for releasing the incident scene to a responsible party at the conclusion of
the investigation.
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PURPOSE:
This directive addresses operations which involve the location, possible disentanglement and
removal of victims from a confined space area.

SCOPE:
This policy shall apply to all personnel of the Wiggins Rural Fire Protection District.

General Guidelines
No Firefighter or E.M.S. person shall enter a confined space area to render patient care or
perform any operations without properly monitoring the atmosphere, securing the utilities,
determining the product and securing its flow. Retrieval systems will be established before any
rescuer enters the confined space.

Initial Operations Phase - First Due Units
The first arriving officer shall establish command. First arriving units should consciously avoid
committing personnel to a dangerous situation.
Size-up issues
1. Establish a control perimeter at least 75 feet around the confined space entry point.
2. Nature of problem? (entrapment/medical)
3. How many victims are there and what is their location?
4. What type of space is this?
5. Are there any product storage hazards? (check MSDS/emergency response guidebook)
6. Is there existence or potential of electrical, mechanical, physical or atmospheric

conditions?
7. How many and where are all entry points to the space?
8. Is this a “rescue or recovery”?
An attempt should be made to locate the following:
1. Job site foreman or reliable witness (es).
2. Confined Space Entry Permit, if one was used.
3. Any blue prints, maps or sketches of the space.
Pre-Entry Operations
Listed below are situations that must be accounted for prior to any rescuers entering the confined
space.
ATMOSPHERIC MONITORING - Monitoring shall occur prior to and during all entries into a
confined space. Monitoring shall be accomplished at all levels (high, mid and low) due to
stratification of vapors. It should be stressed that the lack of positive or alarm level readings
does not eliminate the requirement for proper respiratory protection.
All atmospheres shall be tested for the following:

1. Oxygen deficiency
2. Oxygen enrichment
3. Flammability
4. Toxicity
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The following levels shall be considered Immediately Dangerous to Life and Health (IDLH)
environments. The levels below indicate a hazard and may cause the entry team to not enter the
space, to be removed from the space or to enter in conjunction with ventilation, breathing apparatus
and personal protective clothing.

1) Oxygen deficient - 19.5% or less enter with ventilation and breathing apparatus.
2) Oxygen enriched - 23.5% or greater enter with ventilation and breathing

apparatus.
3) Flammability at or above 10% of the Lower Explosive Limit (LEL). Both

conditions shall be an indication for ventilation, non-entry or removal due to the
possibility of explosion.

4) Toxicity as measured by the Threshold Limit Value (TLV) shall not be
exceeded. Non-entry or removal for toxicity shall be dependent upon the
substance, method of absorption and level of personal protective equipment
required.

• All atmospheric readings shall be recorded every 15 minutes.

VENTILATION: - Begin ventilation of the space as soon as possible. It is mandatory that
ventilation be initiated prior to and during any entry to a confined space where levels deviate
from acceptable limits.
POINTS OF ENTRY: - The number of points of entry should be determined prior to entry for the
following reasons:

1. Determine the safest point from which entry can be made.
2. Locate additional openings which can be used for ventilation and lighting.
3. Emergency or secondary egress/entry points.

SECURE UTILITIES: - All power to the confined space will be LOCKED OUT and
TAGGED prior to entry. If this is not possible, a firefighter shall be assigned to the controls in
order to ensure that the power is not accidentally turned back on.
EQUIPMENT/PROCESSES: - All of the equipment related to the confined space shall be shut
down and all manufacturing processes shall be secured. This equipment shall be LOCKED
OUT and TAGGED.
PRODUCT/FLUID FLOWS: - Product/fluid levels must be determined and efforts should be
made to lower the level if possible. Product lines flowing to the space must be LOCKED
OUT and TAGGED.
STRUCTURAL STABILITY: - Every effort shall be made to ensure that the confined
space is stable for entry. All required measures shall be taken if stability is compromised.
TEMPERATURE: - Temperature extremes may be encountered in confined spaces. Command
must be prepared to rotate personnel frequently and establish a rehabilitation area if prolonged
extrication is indicated.
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PURPOSE:
This directive is designed to provide guidelines to WRFPD units when presented with an incident
involving the collapse of a trench or excavation where victim(s) are trapped or buried. This
includes “protected” trenches where victim(s) are trapped or pinned by heavy equipment, pipe,
bedding material, or items other than soil.

SCOPE:
This policy shall apply to all personnel of the Wiggins Rural Fire Protection District.

Definitions
Spoil Pile: Heap of material excavated from trench. Should be a minimum of two feet (2') from
lip.
Collapse Zone: Area directly around the trench that has collapsed.
General Guidelines
The first arriving unit shall take command, SIZE UP THE SITUATION AND IF
APPROPRIATE BEGIN TO IMPLEMENT THE GUIDELINES OF THIS DIRECTIVE.
The Incident Commander may also request the assistance of a mutual aid department that has
the proper sheeting/shoring material to respond to the scene.
No Firefighter or E.M.S. person shall enter an unprotected trench to render patient care or perform
disentanglement operations. All trenches shall be made safe and protected using approved
methods prior to entry by any emergency personnel.
All emergency vehicles shall be parked at least 100 feet from the collapse site. The only
exception to this shall be technical rescue equipment, which may park no closer than 50 feet.
All traffic shall be stopped or detoured within 300 feet of the collapse zone.
A hazard zone shall be established to control at least 75 feet around the perimeter of the
collapse zone. This should be done with fire line tape.
Initial Operations Phase - First Due Units
The first arriving officer shall establish command. First arriving units should consciously avoid
committing personnel to a dangerous situation. Each piece of apparatus shall have a checklist to
be used by the first arriving officer to address the size-up issues below.
If victim(s) are deeper than 5 feet, sheeting and shoring must be done. AT NO TIME
SHALL RESCUERS ENTER AN UNSHORED TRENCH THAT IS DEEPER THAN
THEIR WAIST.
First due units try to gather the following information:
 Nature of problem? (collapse, trap, medical)
 How many victims?
 What is their location?
 Width, length and depth of trench?
 Are there any on scene hazards?

1. Disrupted utilities
2. Flowing water
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3. Secondary collapse
4. Mechanical hazards/heavy equipment
5. Exposed, but not disrupted utilities
6. Hazardous materials/explosives

 Is this a rescue or body recovery?
 Insure that needed equipment and trained people are responding.

Making the Site Safe
 General Area Safety: This entails the protection of the general area around the

collapse zone for at least 300 feet in all directions. It includes the following:
1. Traffic control
2. Access control
3. General hazard identification
4. Have all heavy equipment shut down

 Rescue Area Safety: This entails the initial steps needed to make the actual collapse
zone around and in the trench as safe as possible using basic techniques.

Sheeting and shoring operations, entry and disentanglement operations should be carried
out under the direction of experienced rescue personnel, who have been trained in this
field.

1. Ground pad the trench or collapse site lip with 4x8 plywood sheeting if
available.
2. Level the ground between the trench and the spoil pile.
3. Monitor trench atmosphere (top, middle and bottom).
4. Ventilate the trench with positive pressure ventilation.
5. Provide a helmet and goggles for the victim (if possible).
6. Do not allow ANY personnel into an unprotected trench.
7. Do not touch or lean on any heavy equipment until you have assured it is

not in contact with electrical utilities.
This operational directive is intended as a guideline for Incident Commanders interacting with
various media agencies at incidents where the Incident Management System is in place. Due to
the diversity of firefighting operations, the guidelines are general, allowing flexibility in meeting
the following objectives:
1. Maintain the highest safety standard for all emergency workers and media members.
2. Develop a cooperative relationship with various media agencies.
3. Promote the dissemination of accurate, informative and newsworthy information to

our customers.
The IC will initially assume the duties of the PIO, but may designate a PIO as staffing allows.
At all incidents, the PIO will be the official media contact and will ensure that accurate and
appropriate information is relayed and that conflicting, inappropriate reporting is minimized.
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The following guidelines will assist the IC with managing media requests and access during
incidents.
1. Media access to any incident will be controlled by the IC. Safety of Media and District

personnel is a primary consideration. Legal and/or ethical concerns of the District
regarding the nature, description and/or content of photos and/or written reports will be
presented to the outside agency’s Media Editor by the Chief or designee.

2. Media personnel can be prohibited from entering potentially hazardous areas at the
discretion of the IC.

3. Media agencies have the responsibility and legal right to access newsworthy incidents.
The IC should make every attempt to assist the media with access where prudent. The IC
may appoint escorts to assist media personnel with access into stabilized areas. The IC
shall not allow media in hazardous and/or unstabilized areas.

4. Access by Media to a crime scene will be controlled by the IC, District Investigator, or law
enforcement agency in charge of the scene.

5. If, at any time, it is believed that Media personnel or Media activities are obstructing
District operations, the IC will order the removal and escort of Media personnel out of
the immediate area to where the public is allowed.

TACTICAL DIRECTIVES

Trench and Excavation Collapse Rescue

WIGGINS RURAL FIRE PROTECTION
DISTRICT

INCIDENT MANAGEMENT SYSTEM
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PURPOSE:
This directive provides guidelines to Wiggins Rural Fire Protection District fire apparatus
officers and operators in determining apparatus placement on the fire ground.

SCOPE:
This policy shall apply to all personnel of the Wiggins Rural Fire Protection District.

General Guidelines
Officers and Operators should position their apparatus to keep one lane open to fire ground
traffic. The first arriving Engine Company should park to best advantage for fire attack.
The Fire Command Car should park to best advantage to manage the incident
scene.

Apparatus Placement Prioritization
The first arriving Engine Company (fire attack) has the priority and should take a position for
optimum fire attack and water supply.
The second arriving Engine Company (water supply) has the next priority. Other apparatus on
the fire ground must ensure that this engine has a path to supply water to the fire attack
engine.

At night, scene lighting should be provided as soon as possible.

The Fire Command Car has the next priority. The Fire Command Car should be placed so as not
to interfere with the placement of higher priority apparatus.

The third arriving Engine Company generally has the lowest placement priority on the fire
ground. This engine must be parked so as not to interfere with the placement of higher priority
apparatus.
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This directive provides guidelines for Command to make decisions of whether to commit
personnel to an emergency scene or to “standby in the area” until the appropriate law enforcement
agency has determined the scene safe for our personnel.

CRITICAL CRITERIA FOR COMMAND
1. Is the information concerning the scene from any/all sources indicate the potential for

an active crime scene?
2. Is the information concerning the scene from any/all sources indicate the scene is not safe

for response; i.e. third party reporting fight in progress, riot, suicidal party?
3. Does the response to the scene for the benefit of the patients’ outcome outweigh the risk to

personnel in the opinion of the command officer?
Is there reason to suspect weapons to be on scene?
Is there a possible perpetrator on scene?
If an attempted suicide, the age, sex, and condition of the victim known?
What is the nature of the reported injuries? (Life threatening injuries
increases the benefit of quick response.)

4. Has dispatch given all the information available to help make a decision?

GENERAL RESPONSE GUIDELINES
Command should monitor appropriate law enforcement frequencies for additional information
about the emergency incident to determine safety issues.

If Command makes the decision to proceed the following are recommended actions for the entry:
 Commit a minimum number (two) of personnel to entry group.
 If possible leave one person out of the immediate area to monitor the situation and

direct incoming resources.
 All members should have portable radios for use.
 There should be a minimum of six (6) feet between the two members as they approach

the scene, and the patient.
 Approach the patient slowly and deliberately with a minimum of three (3) feet

between the lead team member and the patient until verbal contact is made with the
victim.

 All team members should be on the defensive and constantly monitoring their
surroundings for potential problems or changes.

 All team members should identify the closest egress point as they enter the area.
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PURPOSE:
This directive is to establish a system where first due engine companies will be able to coordinate
ventilation with fire attack. The goal of this system is to remove heat and products of combustion
at structural fires, allowing safer operations for fire crews and improvement of conditions for
victims needing rescue.

SCOPE:
This directive shall apply to all personnel of the Wiggins Rural Fire Protection District.

DEFINITION:
Positive Pressure Attack (PPA): The use of gasoline or electric powered blowers to force heat,
smoke, and toxic gases out of an exhaust opening during the initial phase of fire attack,

PROCEDURE:
The first due company officer will make the best tactical choice for life safety of possible
occupants and firefighters working on the incident scene.
Arrival Report: An initial arriving report where the crew plans to use PPA, would state such. An
example being: “Wiggins 901 on scene of a single story light weight constructed residence with
heavy smoke showing. A fast positive pressure attack will be made . . .”

Initial Operations Phase-Engine Crew

COMPANY OFFICER
A. Company Officer insures blower is positioned at the planned fire attack entrance.
B. If possible, the officer then completes a 360 around the structure and reads

building conditions.
a. The officer makes an exhaust opening as close to the fire as practical.
b. If there is an obvious exhaust opening the officer evaluates the need for

the exhaust opening to be enlarged, enlarging it if needed.
C. The officer returns to the attack entrance, ensures crew is ready for fire attack, turns

fan into attack entrance, waits 30 seconds, directs crew to make fire attack.

FIREFIGHTERS
A. Takes forcible entry tools and pulls attack line to planned fire attack entrance.
B. Forces entry at attack entrance.
C. Starts blower, faces blower exhaust at a 90 degree angle to the attack entrance.
D. Checks nozzle.
E. Makes entry and fire attack when directed by officer.
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CONSIDERATIONS for LATER ARRIVING CREWS
A. Assess exhaust openings to see if they need to be enlarged.
B. Enlarge exhaust openings after confirmation with attack

crew.

TACTICAL CONSIDERATIONS
Blower to be placed at main attack entrance, aimed at center of opening, ideally placed 8-10
feet from opening.
The exhaust opening is as important as the blower; officer must ensure an adequate exhaust
opening. It is better to have too much exhaust than not enough.
Fire attack and interior search and rescue follows blower placement and operation.
Fire will appear to intensify out exhaust openings with PPA, evaluate conditions and consider
additional exhaust openings nearby. If in doubt, confirm conditions with interior crews.
Consider/protect exposures at exhaust openings.
There are no bad locations for letting smoke out of a building, only better ones.
After the fire is out, shut fan off for 10 minutes to check for evidence of fire extension.
Blowers can overcome products of combustion.
To avoid rekindles open and expose questionable areas.

TACTICAL PRECAUTIONS
Do not start blower operations after an attack crew is operating in the fire. Withdraw crews,
then allow blower to operate for 30 seconds, crews can then re-enter.
Do not use if victim location is known to be between fire and exhaust
opening.
Do not use if back draft is suspected.
Do not use in Dust/Smoke explosion/Flammable atmospheres.
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PURPOSE:
The purpose of this procedure is to describe the process to reduce, and in many cases
eliminate, certain losses experienced during and following fires and other types of
incidents.

SCOPE:
This policy shall apply to all personnel of the Wiggins Rural Fire Protection District.

INTRODUCTION
There is "value added" to the quality of service when firefighting includes loss control
functions. Loss control involves methods of minimizing loss in each of the tactical priorities
through all phases of firefighting. Throughout each of the three (3) tactical priorities, the
safety and survival of firefighters, customer service, and loss control functions are
continuously addressed.

Search & Rescue = All clear
Fire Control = Fire under control
Property Conservation = Loss stopped

This procedure will discuss the elements of loss control and how they are integrated at
emergency incidents.

LOSS CONTROL
The loss experienced by the owners/occupants of a structure as a result of a fire is
devastating. Primary and secondary loss can be minimized through active loss control
efforts. There are many opportunities for effective loss control during property conservation,
but the other two tactical priorities (rescue and fire control) present significant loss control
opportunities.
In addition to the psychological and emotional injuries our taxpayers may suffer, the building
suffers the effects of fire including charring, water, smoke, structural, and content
damage. The structure becomes weakened by the fire. The building is unsecured and open
to the elements of nature, as well as open to looting. The ceiling and walls throughout the
house are damaged by smoke. Furniture receives water and smoke damage. Appliances
(refrigerator) are without the electricity they need to preserve food. Through effective
loss control efforts we can intervene in all aspects of the incident and take specific
measures to minimize loss.

An important element of loss control is to extinguish the fire. Fighting the fire from the
unburned portion will affect loss control. This needs to be regularly reinforced with
members. Fire attacks from the burning portion will usually push heat and smoke through the
building and increase loss.
Performing skills like forcible entry and ventilation should be done with loss control in mind.
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WATER DAMAGE
The most significant thing we can do to reduce damage is to put the fire out. As the fire
travels, so does the damage. An aggressive interior attack may be the best step towards
enhancing loss control efforts. Yet knowing that water will do significant damage to dry wall,
furniture, and carpeting, means we have to control how much water is used. If possible,
adjust the nozzle to allow for appropriate gallonage as required in attack lines. Do not wet
down the attic unnecessarily -- put the water directly on the fire and burning embers.
Water acts as a corrosive to pressed gypsum board (dry wall). It breaks the bond used in
making the board. Most of the houses and commercial structures we encounter will have
gypsum board on the walls and ceilings. When water is left to sit on gypsum board it
will seep in and ruin the board. Company officers and firefighters should be aware of the
damage to drywall by direct water spray and over spray. Reduce and eliminate over spray and
it will minimize loss and water build up on the furniture. Standing water on wooden counter
tops is also very damaging because it can cause delamination, staining, and cracking.
For loss control purposes, wipe off counter tops and table tops with a dry towel not
allowing water to sit and penetrate the surface. Furniture sitting in puddles of water
will be damaged. Water will migrate up the wooden legs of furniture or over stuffed
material and cause it to soak, crack, and stain. Place blocks under legs of the furniture to
raise it up and out of the water. If no blocks are available, canned goods from the home
serve the same purpose and are an option. Cover exposed furniture and other materials
with salvage covers or plastic.
When water has filled the attic space and is pooling on the gypsum use a drill or a
screwdriver as a hole punch to allow the water to escape. Water sitting on the gypsum
board will eventually seep through; by drilling a small hole we can possibly save the ceiling
and the hole is easily patched.

CARPETING/FLOOR COVERINGS
Water on carpeting in itself is damaging. It is made worse by soot and broken glass being
ground in when stepping on the carpet. Floor runners should be used to avoid staining and
grinding in soot.
When a window is broken to make entry, the glass on the carpet may cause the need for
replacement, especially if the glass is ground in. When possible throw a salvage cover
over the glass under the window to prevent the grinding by footsteps. If debris is covering
a relatively good carpet or flooring, it should be shoveled out and swept off.
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SMOKE DAMAGE
Unless interrupted, the hot smoke produced by fire will move throughout the structure.
Positive pressure ventilation (PPV) to clear the smoke can be performed during active
fire stages. After fire control, closing or opening doors in the structure will help reduce
smoke damage during ongoing ventilation efforts.
Cutting a hole in the roof is also favorable. Rapid removal of smoke improves firefighter’s
ability to conduct search and rescue operations as well as effective fire control and salvage
operations. Once the fire is extinguished and the embers cooled, it is necessary to exhaust
smoke. Avoid blowing it throughout the structure, and continue to ventilate during overhaul.
Take smoldering materials such as a couch outside for overhaul.
When appropriate, turn off the ventilation system in the building. The AC system will
expose the remainder of the structure and might contaminate the air handling system (which
could require its replacement).
DRYWALL
Work to protect the structure. If possible, when checking for extension by pulling ceiling,
do not pull drywall from corners -- it may require that both walls and ceiling be replaced
and cause additional loss. Cut small inspection holes, preferably 6" x 6," to check attics.
Remember that to relieve excess water in the attic space and to reduce loss, drill drainage
holes into the ceiling.
BUILDING PACKAGING
Just as we package a patient for transport in EMS we should also package a house or
structure when we're finished. Each room should be completely ventilated. This will reduce
smoke damage. The furniture should be covered with plastic. Water on counter tops and
wooden furniture should be wiped off. The furniture should be raised up (blocked) to prevent
water damage. Excess debris should be cleared off the floor. It will make the rooms
look much cleaner and help alleviate the traumatic impact of the fire for our customers.
Debris should be brought outside, kept away from the entrance, be covered with plastic,
and anchored.
Customer valuables such as photo albums, video and audio tapes, clothing and other
keepsakes found in closets need to be carefully wrapped and placed in a safe
location.
Access holes where ceilings were pulled, roofs, or walls that were opened should be
"squared up" on structural members except where special hazards are present (i.e.,
asbestos, etc.).
"Securing" the fire scene is also a function of loss control. Securing refers to actions
required to protect the structures and contents from damage or looting after fire companies
have departed from the scene. Roof ventilation holes and broken windows should be covered
with plastic or other materials to reduce weather damage and deter vandalism. The rolled
plastic is ideal for this use. For safety reasons, remaining glass shreds should be removed
from the frames of broken windows prior to installing covers and always prior to leaving
the scene.
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ADDITIONAL CUSTOMER SERVICE ELEMENTS:
Performing loss control is a mark toward excellence in service delivery. It is a "signature"
of professionalism in our craft. We should continually try to add quality and value to our
work. In some cases, where safe to do so, escorting the homeowner through the fire area can
help him/her see and visualize what we did and the need for overhaul operations. Also, proper
loss control measures should be completed prior to any walk through. Act like the place is
yours and the people who own and occupy it are your loved ones. .This usually will lead us
in the right direction.

In many cases, wearing dirty turnouts into a home on EMS or service calls can soil the
furnishings. By keeping our turnouts clean, we could avoid unnecessary damage to flooring,
walls or furniture. Wash boots and pants after each fire call to eliminate or minimize loss
created by dirty turnouts. This will also help to keep them decontaminated.

Loss control measures may have to be suspended due to fire investigation needs. In this
case, fire companies may have to return after the fire investigation to complete loss
control activities.

Companies should select an appropriate location for outside piles of debris. Debris in high
travel areas should be avoided. Minimize trauma to the homeowner by helping to make the
scene appear less devastating.

Part of the customer service effort is managing our conduct and behavior appropriately. We
should be on our best behavior when working on the emergency scene.
The pets we encounter are, often times, are considered by the owners a part of their
family. While our primary mission is for the protection and care of people, we should
attempt to provide an appropriate level of care and respect to animals in distress. Whenever
feasible and safe to do so and as part of our commitment to customer service, we should
display an open, caring concern for pets and animals when dealing with a full range of
situations.

On larger incidents loss control will be a significant part of the operation and additional
resources/alarms may be necessary to insure the effectiveness of loss control efforts.
Loss control efforts will increase the value our customers place on our work. There is no
question that we should strive to improve our services. Loss control is an area where we
can always improve.
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Wiggins Rural Fire Protection District personnel may respond on requests to assist relighting of
gas fired appliances during cold weather storms. During periods of numerous emergency calls,
service calls for relighting pilot lights shall be second priority and may be limited to response to
elderly or disabled individuals. Generally companies should respond routine and make personal
contact with the responsible party.

Command shall evaluate the following factors before attempting to relight any appliance.
Appliance Condition (no obvious unsafe conditions).
Atmosphere free of flammable gases (appropriate meter shall be used to determine safe
atmosphere).
Flue and vent pipes are free of obstructions.
Instructions for pilot light on are listed on appliance.

After careful consideration of above factors, Command may attempt to relight pilot light using
instructions provided; if pilot does not light on first attempt, a second attempt may be initiated
after five minutes or other appropriate time period listed on appliance instructions.
If after two (2) attempts pilot light does not remain lit, responsible party should be advised to
have licensed repair personnel evaluate the appliance.
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PURPOSE:
This regulation is intended to prevent any respiratory contact by personnel with products of
combustion, super-heated gases, toxic products or other hazardous contaminants by use of
self contained breathing apparatus (SCBA).

SCOPE:
This policy shall apply to all personnel operating in or near a potentially hazardous environment.

REGULATION:
All personnel expected to respond and function in areas of atmospheric contamination shall be
equipped with self-contained breathing apparatus (SCBA) and trained in its’ proper use and
maintenance.

Each member shall be responsible for checking the condition of the SCBA assigned to their
riding position, after each use, and at any other time it may be necessary to render the
equipment in a ready state of condition. Each crew member will be responsible for the proper
use and function of that SCBA.

Personnel who have facial hair that contacts where the face piece is designed to seal with the face,
or hair that could interfere with the operation of the unit shall not be permitted to use respiratory
protection at emergency incident. These restrictions shall apply regardless of the specific fit test
measurement that can be obtained under test conditions.

Self-contained breathing apparatus shall be used by all personnel operating:
 In an atmosphere which is oxygen deficient or suspected of being oxygen deficient.
 In an atmosphere which is contaminated or suspected of being contaminated or which

may suddenly become contaminated.

This includes all personnel operating:
 In or directly above an active fire area.
 In potential explosion or fire area, including gas leaks and fuel spills
 Where products of combustion are visible in the atmosphere, including vehicle fires and

dumpster fires.
 Where invisible contaminants are suspected to be present.

- e.g. Carbon monoxide during overhaul
 Where toxic products are present, suspected to be present, or may be released

without warning.
 In any confined space. The use of breathing apparatus means that all personnel shall

have face pieces in place, breathing air from the supply provided.
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In addition to the above, SCBA shall be worn by all personnel operating at fire incidents, above or
below ground, or in any other area which is not, but which may become contaminated by products
of combustion or other hazardous substances. In these circumstances only, the SCBA may be
worn with the face piece removed. The wearing of SCBA in these situations provides that it
will be immediately available for use if conditions change or if personnel are to enter an area
where the use of SCBA is required.

SCBA shall not be removed until the Incident Commander has verified that the atmosphere has an
acceptable CO level of 35 PPM or less as detected by an approved detector. Premature removal
of SCBA must be avoided at all times.

All suspect atmospheres shall be tested for oxygen deficiency and the presence of carbon
monoxide. This test shall be conducted with an approved detector. The test shall be conducted by
adequately trained personnel only. An atmosphere shall be declared unsafe anytime the detector is
in the alarm mode or there is reason to suspect the presence of a hazardous substance other
than carbon monoxide.

If a SCBA is found to be functioning improperly, it shall be taken out of service and replaced
immediately. One of the station reserve SCBA shall be used as a replacement.
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PURPOSE:
This policy establishes guidelines for the selection of personal protective clothing.

SCOPE:
This policy shall apply to all personnel of the Wiggins Rural Fire Protection District.

DEFINITIONS:
Full Protective Clothing (Structural gear): Helmet with goggles, nomex hood, bunker coat,
bunker pants with boots and issued firefighting gloves.
Full Protective Clothing (EMS): Medical gloves, eye protection or face shield, mask,
splash protection.
Hazardous Materials Protective Clothing: Appropriate level of protective clothing, Level
A, Level B, or Level C, determined by chemical involved in incident.

POLICY:
All protective clothing used by Wiggins Rural Fire Protection District personnel shall meet
nationally recognized standards and be approved by the Fire Chief.
Protective clothing shall not be altered from its issued state. District members shall not remove
liners from the bunker coat or pants, remove or alter wristlets on the bunker coat or remove ear
flaps or face shield from the helmet. Company Officers should periodically inspect the
condition of His/Her companies gear to insure that protective clothing is intact, clean and safe to
wear.

Full protective structural gear shall be worn in accordance with manufacturers’
recommendations. The nomex hood shall be donned prior to the bunker coat. All Velcro
fasteners, snaps, zippers and d-ring closures will be secured on the bunker pants and coat.
Full protective structural gear shall be worn when responding to incidents that may present the
responding crew with fire conditions, hazardous chemical conditions, or possible collapse
conditions. Examples include but are not limited to: Fire alarms, structure fires, grass or
brush fires, vehicle accidents, smoke investigations, fuel spills, natural gas leaks or any other
call that dispatch information indicates could lead to finding a fire or hazardous condition on
scene.

Full protective structural gear shall be donned prior to response. Company Officers shall have
apparatus pull to a safe location for donning of protective gear when apparatus is moving at the time
they are dispatched. No District member shall cause a delay in any fire fighting or emergency
incident operation by not being fully prepared to be engaged in the incident upon arrival at the
incident site. Helmets are not required to be worn during response. Full protective clothing is
optional for drivers of District cars during response. Bunker coat is optional for
driver/operator of apparatus during response driving.
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Full protective structural gear shall be worn at all times when operating on the fire ground or
emergency incident site that requires its use. Full protective structural gear shall also be worn while
operating power tools or hand held tools at emergency scenes. Protective clothing shall only be
removed when the Safety Officer or Incident Commander has deemed the incident site safe.
Command may use discretion to regulate the use of protective clothing in those situations where
exceptions to the above policy appear necessary. This may include eliminating helmets when they
may compromise patient care when operating in close quarters. Helmet goggles shall be utilized
at any time the need for eye protection seems apparent. This may include but not be limited
to: Vehicle extrications, overhaul and fighting grass fires. Fire gloves shall be worn on any
incident site where injuries to the hand are likely to occur.
The use of full protective structural gear during training will be regulated by the class instructor.
The minimum shall be gloves while training with hose, and helmet and gloves while training with
ladders.

A District issued rescue helmet may be worn in place of a firefighting helmet during special
circumstances outside the realm of structural firefighting. These circumstances include, but are not
limited to: Dive rescue, rope rescue, confined space rescue, structural collapse search, and wildland
firefighting. The approved rescue helmet may be used with separate eye protection.
The minimum personal protection used during medical incidents shall be medical gloves and eye
protection. The Officer in charge may use their discretion to regulate the use of masks, face and
splash protection. When a coat is needed on EMS incidents it shall be the issued bunker coat.
Helmets shall be worn during any incident when injury to the head may occur. This includes
but is not limited to: EMS incidents in the street and at construction sites.
Response clothing for hazardous materials incidents covers a variety of clothing styles and glove
types. The appropriate level of protection and chemical resistant properties of the selected PPE
will be determined by accessing the Safety Officer or the Incident Commander.

In specific situations for which guidelines have not been provided, the proper protective
clothing to protect against all foreseeable hazards shall be worn.
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PURPOSE:
The purpose of this policy is to establish a system to locate and rescue trapped or missing
firefighters, as well as to provide immediate assistance to firefighters in the effort to rescue trapped
victims.

SCOPE:
This policy shall apply to all personnel of the Wiggins Rural Fire Protection District.

POLICY:
It shall be the policy of the Wiggins Rural Fire Protection District to establish a back-up or
Rapid Intervention Team (RIT) during hazardous emergency operations. The RIT shall be
comprised of a minimum of one (1) engine company or equivalent. The RIT is tasked with
ensuring secondary egress, monitoring the radio and scene for signs of a mayday, performing a
continual size-up of the scene, and searching for, locating and removing trapped or missing
firefighters. In addition, the RIT may be used to assist firefighters operating within the hazardous
area in the rescue and removal of victims.

During Immediately Dangerous to Life and Health incidents (IDLH), the Incident Commander
shall assign at least one company to perform as the RIT. Upon arrival, the entire crew of the
company assigned to RIT will report to the IC vehicle, or to a designated staging area in full
protective gear with SCBA and tools.

The RIT will remain assigned to this duty until the IC determines that the RIT function is no longer
needed (generally when an IDLH atmosphere no longer exists). At that time, under discretion of
the IC, the RIT may be reassigned by command or released from the scene.
In order for the RIT to function properly, the following three (3) areas are to be taken into
consideration: COMMAND, THE RIT, and COMMUNICATIONS.

COMMAND
Immediately upon being notified of a lost, missing, trapped, or injured firefighter(s) the incident
commander shall do four things:

 activate the RIT and notify of the last known location of said firefighter(s).
 initiate a Personnel Accountability Report (PAR).
 switch fireground radio operations to a different channel, leaving the Mayday on the original

channel.
 attempt to contact the lost firefighter via radio (monitor original channel as well as

Morgan county Fire Dispatch).
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In the case of a civilian rescue, the incident commander should weigh the risk/benefit of
deploying the RIT to assist. If the RIT is deployed, the team shall be replaced as soon as
possible to facilitate the assistance of firefighters with a mayday.

The IC will air ‘emergency traffic’ over the fireground channel and advise all companies to leave
the channel clear for use by the IC, RIT and mayday sender. Assigning a new incident
commander to continue the original operation may be beneficial; however the mayday should stay
on whatever channel it was transmitted on.

The IC will determine the approximate location of the rescue area and guide all suppression forces to
concentrate their efforts at ventilating and containing the fire away from this area.
Suppression activities must continue during this effort to allow time for the RIT to effect a
rescue.

If feasible during prolonged trapped firefighter or victim rescues, a Safety Officer should be
assigned to directly oversee the rescue efforts. The Safety Officer should not become
involved in the rescue effort, but watch over the RIT firefighters as it will be likely that they
will "tunnel" in on the rescue. If a prolonged trapped victim rescue is taking place, the area is
already hazardous and may be becoming more dangerous. The assigned RIT Safety Officer will
keep vigil on the area of the rescue operation for changing conditions that may require
evacuation of the RIT.

When the RIT is activated, the IC shall order an ALS ambulance(s) to the scene.
Obtaining immediate medical care for any injured firefighters shall be paramount.

RIT
If mutual aid is being used, attempts should be made to ensure the RIT is comprised of WRFPD
firefighters. Mutual aid companies may supplement WRFPD’s RIT to a maximum of six
personnel per RIT.

Immediately upon arrival, the assigned RIT will take all appropriate equipment (full protective
gear with SCBA, extra SCBA bottles, lights, forcible entry equipment, radios, life line, RIT,
etc.) to the IC location or designated staging area.

The RIT officer will survey the building and discuss with the RIT crew: type of construction,
entry/exit ways, window locations, and review preplan information if available. If possible, the
Safety Officer should accompany the RIT Officer during the survey.

The RIT crew must remember that its purpose is to stay fresh for a possible strenuous rescue
effort. The RIT should not become involved in any firefighting efforts and should relax and
hydrate as much as possible.
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COMMUNICATIONS
It is imperative that all non-emergency traffic be cleared from the radio channel during a RIT
operation. They may need to use the radio to locate a missing or trapped firefighter as well as
call for immediate changes in firefighting tactics or help. The RIT also may require quiet to
locate a firefighter.

For radio identification, the RIT company will be identified as the "RIT CREW". This is
a pronunciation that will identify the team and will be easier to understand through a
mask.
The RIT Company should monitor appropriate radio channels, for possible emergency traffic.
All units should make every attempt to keep the RIT radio channel clear. The RIT operation
should be on the original fireground channel or the last known channel of the Mayday. The
original firefighting efforts should be switched to another channel.

When an engine company is paged for RIT the Incident Commander should advise them of this
assignment while enroute.

A RIT operation is an incident within an incident. To keep IC advised, the RIT should report that
they are responding to the rescue area, when the victim is found, their size-up of the rescue problem,
when they have the victim extricated and where they will be exiting the building in order for ALS to
meet them.

CONCLUSION
A RIT operation will usually be very physically and emotionally stressful. The RIT should have
immediate rehab and medical evaluation upon completion of a rescue. A CISD should also
be considered, especially if the rescue victim is a firefighter. Consideration should be given to the
RIT having their CISD separate from other firefighters.

Remember that if the RIT is activated for a firefighter rescue, things have gone terribly wrong. The
scene will become more chaotic and difficult to control. It is when all personnel should adhere to
incident management principles, discipline and assignments. A clear, concise plan will be needed if
there is to be a chance of rescuing our own. Training prior to the incident is paramount and
should not be neglected, whether it is hands-on training, tabletop or tailboard session. Any
company on duty could be assigned to be a RIT at any time and it is the responsibility of all
members to be ready to rescue one of our own. Following this policy will give a good foundation
to effect the rescue.
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PURPOSE:
The purpose of this procedure is to assure the tracking of all personnel on the
emergency scene while maintaining a high level of efficiency and safety.

SCOPE:
This procedure shall apply to all personnel. Personnel accountability procedures will be placed
into service on all structure fires, when personnel enter hazardous or potentially hazardous
areas, and any time the Incident Commander deems accountability necessary.

PERSONNEL ACCOUNTABILITY PROCEDURES
For the safety of all personnel at the incident and for efficient incident operations, it is imperative
that the number and location of personnel be known at all times. To accomplish this, the following
procedure shall be used:
1) All personnel will use an accountability system that consists of a photo I.D. tag.
2) Company Officers are responsible for assuring that each company members I.D. tag is

placed on their assigned apparatus at the beginning of each call to service.

PROCEDURES FOR A INITIAL ALARM
1) Upon arrival on scene of an emergency incident, I.D. tags in place on the apparatus

shall be left in place.
2) The incident commander shall initiate and maintain a personnel accountability count.
3) Personnel accountability shall be maintained throughout the incident.
MUTUAL AID COMPANIES ACCOUNTABILITY
1) All mutual aid companies shall be included in the personnel accountability procedure.
2) ID tags shall be provided to all mutual aid personnel operating on the emergency

scene.
3) Mutual aid companies will follow all other accountability procedures.

PERSONNEL ACCOUNTABILITY REPORTS (PAR'S)
1) A PAR shall be requested anytime the following conditions exist:

A) Fireground emergency.
B) Change from an offensive to a defensive mode of operations.
C) Periodically during extended operations at the discretion of the Incident Commander.
D) Any time the Incident Commander deems a PAR necessary.
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PROCEDURES FOR INCIDENT EMERGENCIES:
1) An "Emergency Traffic" signal shall be broadcast over the incident radio frequency with an

appropriate message.
2) The Incident Commander will request a PAR. Company and/or group officers shall account

for their personnel and report the results to the accountability officer. This report shall be
face-to-face if possible.

3) Accountability Officer(s) shall make a quick determination if all personnel in their
division(s) are accounted for and report the result to the Incident Commander. If
personnel are not accounted for, the Division Officer shall give the last known
approximate location the firefighter(s) were working.

4) If an Accountability Officer possesses an unclaimed I.D. tag or if the Accountability Officer
feels a company has gone beyond their air supply, or cannot communicate with a
company, the above procedures will be followed.

5) The Rapid Intervention Team (RIT) will be activated at the discretion of the Incident
Commander, in accordance with the RIT procedures.

To assist in facilitating fireground accountability, the following procedures shall be adhered to:

A) All personnel shall operate on the fireground in accordance with established Standard
Operating Procedures.

B) Personnel not assigned a specific task by the Incident Commander as established
by Standard Operating Procedures shall not operate on the fireground.

C) Authorized personnel reporting directly to the fireground shall report to the
command post or staging area where their name can be recorded. They then will follow
all previously mentioned accountability procedures.

D) Whenever possible, companies shall remain intact and all personnel shall work in the same
area. If the company must be split up to perform required functions, the Company
Officer must maintain control of all members. When personnel are relieved for rest
and rehabilitation, the entire company shall be relieved whenever possible.

E) Company Officers must know the location of all personnel assigned to them at all times.
There shall be no transfer of personnel from one company to another on the fire ground
without positive communication between Command and the two Company Officers.
Once a transfer of personnel has occurred, the transferred personnel shall remain with the
assigned company until positive communication between command and the two Company
Officers again affects transfer.

F) Other officers on the fire ground shall avoid giving orders directly to firefighters
operating as part of a company. Whenever orders must be given directly to firefighters, the
Company Officer must also be informed of the assignments made to their personnel.
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PURPOSE:
To establish policies and procedures for use by the Injury Investigation Team when investigating
incidents where a critical injury or fatality has occurred to a Fire District employee.

SCOPE
This procedure shall apply to all Wiggins Rural Fire Protection district personnel.

DEFINITIONS:
Critical Injury:
An injury sustained by an employee that requires hospitalization and/or an extensive
recuperation period.

Injury Investigation Team:
A unit of the Fire District responsible for collecting and reviewing data on critical injury
incidents, issuing final reports on probable cause and making recommendations for policy
and procedural changes intended to reduce the possibility of future occurrences.

POLICY:
The Fire District shall investigate critical injuries and fatalities utilizing the Injury
Investigation Team. Other outside agencies may possibly investigate work related critical
injuries and deaths. Incidents where no injury occurred but where the potential for serious injury
or death existed may be investigated by the Injury Investigation Team.

The Injury Investigation Team will be mobilized immediately when an employee or reserve fire
fighter is critically injured or killed in the line of duty. The Team may also be mobilized
when notified of an incident where no death or injury occurred, but where a specific occupancy,
action, procedure or circumstance indicated that the potential for injury or death existed.
The Injury Investigation Team must collect and review data on service connected critical
injuries and service connected deaths.

The Injury Investigation Team must issue final reports to the Fire Chief based on conclusions
drawn from investigation into incidents of service connected critical injuries and service
connected deaths. The reports may be disseminated to the field as Training or Safety Bulletins.
Recommendations for policy or procedure changes based upon the findings of the Injury
Investigation Team must be forwarded to the Fire Chief via the Safety Officer.
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PROCEDURE:
The Incident Commander shall insure that the scene of the incident is secured, and evidence
related to the incident is left as undisturbed as possible. No investigation will be initiated until
authorized.

The Team will meet at a location designated by the Incident Commander, usually the incident
scene.

At the conclusion of the incident, the team will immediately interview all Fire District personnel
involved and take statements. All personnel must cooperate with the Injury Investigation Team
during an authorized investigation.

The Team must establish a liaison with the receiving hospital and request appropriate medical
tests (e.g. blood gases).

The Injury Investigation Team must:
1. Assist the Incident Commander as necessary;
2. Recommend the use of the Critical Incident Stress Debriefing Team.
3. Utilize telephone communication as much as practical to reduce radio traffic regarding the

affected personnel.
4. Issue no public statements.

The Injury Investigation Team must impound and secure affected protective clothing, SCBA,
communications equipment, PASS devices, and other records, tapes, dispatch reports, incident
reports, casualty reports, or equipment as deemed necessary.

Develop area maps, floor plans, and other drawings as needed to indicate location, position,
direction of movement, other actions of affected personnel and apparatus and take photographs
and video tape of all aspects of the incident scene.

The team may request additional investigative support from outside agencies.
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The final report should include:
1. Nature of injuries, their extent, expected outcome, extent of disability, etc.;
2. Characteristics of the employee or reserve fire fighter involved (length of experience,

training, etc.);
3. Description of the incident;
4. Characteristics of the equipment being used, their suitability and applicability;
5. Task(s) being performed at the time of injury/death;
6. Time factors (time of day, time occupancy, time elapsed on duty during occurrences, etc.);
7. Protective equipment used/preventative measures taken;
8. Summary of applicable laws, standards, policies and procedures, copies of any outside

agency reports;
9. Factors - unsafe acts, hazardous conditions, management failures;
10. Weather conditions at time of incident;
11. Recommendations to prevent recurrence;

Information concerning the incident shall be released only by the Chief of the District or
his designee.
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The recognition of situations which present an unusual hazard to personnel, and the proper
response to those situations, is of critical importance in all fire department operations. This
procedure establishes a standard system for providing safety guidance at major incidents,
through the implementation of a Safety Officer.

This procedure in no way diminishes the responsibility of each and every member of the Wiggins
Rural Fire Protection District to work within safety procedures at all times, and the responsibility of
officers for the safety of their assigned personnel.

Command has the responsibility to recognize situations requiring the implementation of a Safety
Officer and Command will establish one when the need is indicated.
Safety Officer responsibilities are divided into two general areas:

Responsibilities assigned to Safety Procedures include:
1. Monitor condition of personnel for signs of exhaustion and effects of products

of combustion or toxic material.
2. Observe operations for proper observance of safety procedures and precautions

by all personnel.
3. Assure proper use of protective clothing and equipment by all personnel in

operating areas.
4. Observe general fireground for unsafe or hazardous conditions and interact with

command officers to take adequate precautions.

Responsibilities in the area of Technical Safety include:
1. Structural Safety: Observation of structural conditions which could present

a safety hazard, include interaction with Building Department.
2. Monitoring concentrations of toxic or explosive vapors and use of monitoring

instruments.
3. Consultation with Command on handling of situations involving hazardous

materials, flammable liquids and other materials presenting unusual problems.
4. Consultation with Command on handling of situations involving fire protection

systems, mechanical equipment, collapsed structures and similar situations of
complex, technical nature.

5. Liaison with outside agencies and other city departments in situations involving
unusual hazards (sewers, electricity, gas, etc.)
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Personnel assigned as the Safety Officer, recognizing a safety problem, must take appropriate
action to cause its correction.

The command structure shall be used to affect appropriate response to a safety problem. The
Safety Officer will communicate with Command and with Officers to deal with identified safety
concerns.

When the urgency of the situation demands it, Officer will have full authority to cause immediate
action by direct order to any personnel or by use of "Emergency Traffic".
Operating personnel receiving safety instructions from the Safety Officer shall immediately take
appropriate action. Failure to comply will be subject to subsequent review.
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PURPOSE:
The purpose of this policy is to establish a system to evaluate emergency incidents. It is
designed to reinforce personnel actions and District procedures that are effective and to give
insight into how effectiveness of fire District operations can be improved.

SCOPE:
This policy shall apply to all sworn personnel of the Wiggins Rural Fire Protection District.

DEFINITIONS:
Post Incident Analysis (PIA)-The reconstruction of an incident to assess the chain of events that
took place, the methods and equipment used to control the incident, and how the actions of
emergency personnel contributed to the eventual outcome.
Formal PIA-Conducted at the department level.
Informal PIA-Conducted at the company level.

POLICY:
It shall be the policy of the Wiggins Rural Fire Protection District to regularly review emergency
incidents. The PIA is intended to be a positive learning opportunity designed to improve future
service. The PIA is also part of the training feedback loop. Standards are developed, trained on,
and then used during incident management. The PIA provides feedback on how standards work
and any need for additional training or revision of standards. The PIA may be conducted on
a formal or informal basis.

Formal PIA
A formal PIA shall be called for on any incident where a significant event occurs. Examples
include but are not limited to: multiple alarm incidents, incidents involving an explosion or
backdraft, large dollar loss incidents, multiple casualty incidents, structural failure incidents or
incidents involving the serious injury or death of a firefighter. In addition, a formal PIA may be
called for by the Chief of the District, any officer.
The PIA Officer will normally be the Training Officer. It may be advantageous to appoint
another PIA Officer. This individual should be an officer of the fire District and, if possible, a
non-participant of the incident being reviewed. The PIA Officer’s job function is to
coordinate, lead, and keep the discussion and comments on track.

PIA discussion sheets and summaries shall not be attached to any fire or EMS report, nor should
any reference to them be included in any fire, EMS or any internal investigation report. The PIA is
used strictly for incident review.
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Informal PIA
The informal PIA is conducted at the company level. The informal PIA may be conducted by
the Company Officer. Any member of the company may call for a PIA of an incident that the
company responded on. Frequent PIA’s can detect trends and repeated errors that need
correction, and provide information on how to better the company’s performance. Discuss
problems encountered, what worked well and what could have been better. Problems needing
correction at the District level should be forwarded to Training Officer or other responsible party.
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PURPOSE
The purpose of this procedure is to identify the roles and responsibilities of all the parties involved
at an incident where a fire fighter has been lost, trapped and/or injured.

SCOPE
This procedure shall apply to all personnel of the District.

DEFINITIONS
Emergency Traffic Term used to advise an urgent situation has developed at an emergency
incident. The actual transmission should be verbally formatted: “Break. ..Break. ..Emergency
Traffic...” followed by the specific emergency information such as evacuate the building, establish
collapse perimeter, etc.
“May-Day” The term reserved ONLY to report a lost, trapped, or injured fire fighter(s).

PROCEDURES
The radio message “May-Day” will be used by firefighters to report the status as being lost,
trapped, or injured and needing rescue. Any member may use “May-Day” to report a lost fire
fighter. Any report of “May-Day” will receive priority radio traffic.

FIRE FIGHTER OPTIONS FOR “May-Day”:
NON 800 MHz radio: Fire fighter activates push to talk button and precedes message with “May-
Day” then advises of emergency over primary dispatch channel.
800 MHz radio: Firefighter activates push to talk button and precedes message to Command
with “May-Day” then advises of emergency over fire ground channel.

COMMAND RESPONSIBILITIES
Command will maintain an awareness of the location of firefighters on the fireground primarily
through assignments and the accountability system. In the event that a fire fighter cannot be located
through a Personnel Accountability Report (PAR), or any other time a fire fighter is missing
command shall broadcast a “May-Day” radio message. Command shall respond to a “May-Day”
by implementing a rescue plan for the fire fighter(s).
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MISSING FIRE FIGHTER ACTION PLAN
The incident commander must always assume that the missing firefighter is lost in the building
until the member is accounted for. The accountability system must include the ability to identify
when a fire fighter is going to be delayed beyond his/her SCBA air time. Command’s action plan
should include:
 Fire operations during rescue efforts
 Expanding the organization
 Establish/deploy the Rapid Intervention Team (RIT) and assign a chief officer to manage the

group or division as appropriate
 Medical operations
 Safety
 Support Activities
 Media Control-Information management
Command may withdraw companies from the effected area, if appropriate to obtain a PAR
and reconnaissance information. Command should carefully evaluate fire fighting position
and committed resources to holding fire from the area of the missing fire fighter.
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PURPOSE
This procedure is to provide District personnel guidelines for safe operations at incidents
occurring on highway system.

SCOPE
This procedure shall apply to all personnel of the District.

PROCEDURES
RESPONSE All drivers shall operate safely following appropriate District procedures,
local, state, and federal laws during response. Apparatus and Vehicles shall operate required
warning devices during response.

Median strip crossovers shall only be used at designated crossovers only when emergency
vehicles can complete the turn without obstructing the flow of traffic.

Response on access ramps shall be in the normal direction of travel, unless the incident
commander on scene can confirm that oncoming traffic has been stopped and no civilian vehicles
will be encountered on the ramps. Shoulder lanes will only be used by emergency
vehicles and/or apparatus.

ARRIVAL Standard practice will be to position response vehicles in such a manner as to
ensure a safe work area. This may be difficult to accomplish on secondary and one-lane
roads. Position emergency response vehicles in such a manner as to provide the safest area
possible.

PARKING OF RESPONSE VEHICLES Providing a safe incident scene for emergency
responders is a priority at every emergency incident. However, consideration must be given
to keeping as many traffic lanes open as possible. Except for those vehicles needed in the
operation and those used as a shield for the incident scene, other response vehicles should be
parked together in a “staging area”. Staging area should be on either shoulder or median area
if one exists, but not both. The safety of everyone on scene is foremost while they are operating,
both in emergency and non-emergency situations.

PERSONAL PROTECTIVE EQUIPMENT Reflective vests, in addition to turnout gear shall
be worn at all traffic accidents.
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ON SCENE ACTIONS
An incident safety zone shall be established, allowing fire and rescue units to position in close
proximity of the incident. The responding fire apparatus should be placed some distance from the
incident, making use of it as a safety shield blocking only those lanes necessary. Apparatus
should be in a “fend out” position which angles the apparatus towards the shoulder in case the
apparatus was struck by oncoming traffic. Before exiting any emergency response vehicle at
an incident, personnel should check to ensure traffic has stopped to avoid possibility of being
struck by a vehicle.

As soon as possible personnel should position traffic control devices. Traffic cones should be
placed to assist in channeling traffic from the incident. The speed and travel distance must be
considered when establishing an incident safety zone. The following chart provides an example of
how traffic control devices should be placed:

Posted Speed Limit Distance
35 MPH 100 FT
45 MPH 150 FT
55 MPH 200 FT
Greater than 55 MPH 250 FT Plus

The distance represents how far the furthest cone from the incident should be placed. The
remaining cones should be placed intermittently.

CLEARING TRAFFIC LANES
Extreme care should be practiced when picking up traffic cones. Utilization of vehicle with
activated warning lights as a shield is recommended if possible.
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PURPOSE
This regulation is to ensure clear, concise radio communications are consistent with Morgan
County Communication Center (MCRCC) protocols and appropriate federal regulations.

SCOPE
This regulation applies to all members of the Wiggins Rural Fire Protection District.

DEFINITIONS
Affirmative A positive response.
Arrival Report The first arriving unit’s report that establishes command, describes scene,

what actions will be taken, and obvious safety concerns. Often called Initial
Report.

Available Unit is able to respond to an emergency, generally used to advise Dispatch a
unit that has been assigned to an emergency incident, is able to be
dispatched to other calls.

Cancel Unit is terminating response.
Clearing Scene Unit that has been on scene is leaving the specific location.
Code 4 Used to advise MCCC that the situation on scene is or has been stabilized and

that all threats to life and property have been mitigated.
Command Designates function and radio designation for an individual that is

responsible for management of an incident scene.
Copy Receiving unit acknowledges radio transmission and understands message.
Dispatch Radio designation Morgan County Communications Center; as well as

individual telecommunicator in center.
Emergency Traffic Used to advise an urgent situation is/has developed on scene.

The actual transmission should be verbally formatted:
“Break...Break...Emergency Traffic...” followed by the specific
emergency information.

En route Used to designate a unit is responding to specific location should also include
total number of firefighters on the responding unit.

Initial Report The first arriving unit’s report that establishes command, describes scene,
what actions will be taken, and obvious safety concerns.

Negative A response meaning “no”.
On scene A unit arriving at an incident.
Plain Language Designation of conversational English that is to be used on Radio

communications. (Code 4 is only exception).
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GENERAL RADIO PROCEDURES
When initiating radio contact, always call for attention on the first transmission, wait for
acknowledgment, then, give message. Format for communications is WHO, WHAT, and
WHERE, for example:

WHO is “Dispatch”.
WHAT is unit that is initiating the radio traffic, “Wiggins 901"

MCCC dispatcher acknowledges unit by repeating unit number, “Wiggins 901".
WHERE is the message between the units, “Wiggins 920 is en route to 919 7th Street”.

MCCC dispatcher acknowledges unit by echoing transmission or using “copy”.

ROUTING OF RADIO TRAFFIC
Single Unit Response
When a single unit responds to an incident, the unit will communicate directly with Dispatch for;
en route, (address responding to should be verbalized), on scene, and disposition of call. On
scene of call will be communicated via radio. Patient report will be given to responding
paramedic units, not to Dispatch.

Multiple Unit Response
When multiple units are responding, all units will communicate directly with Dispatch for going
en route. The first unit to contact Dispatch will verbalize the address to Dispatch. The first unit
on scene will communicate with Dispatch, and the last unit to leave the scene will call
Dispatch.

Multiple Agency Response
When multiple agencies are responding to the same incident, MCCC Interoperability procedures
will be followed.

Requests for additional Resources
All requests for Police, Ambulance, Public Works, Utility Companies, additional fire units shall be
directed to Dispatch by Incident Command.

Requests for additional Alarms
Requests for additional alarms shall be communicated to Dispatch from Command. All units
shall cease transmitting until the greater alarm has been paged over dispatching channel.

On scene radio traffic
All on scene radio traffic will be directed to Command of the incident. Only Command
shall communicate with Dispatch.
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REPORTING EMERGENCIES
Personnel shall use 9-1-1 telephone to report emergencies. This allows Dispatch to ask
questions and dispatch units appropriately. Units out of quarters may use radio to report
emergencies.

RESPONSE MODES
Emergent - Response to incident utilizing all warning devices on unit.
Routine - When responding to non-emergency calls for service, units shall proceed directly

to their destination following all applicable traffic rules and District Regulations.

The Officer in charge of the responding unit has the ultimate decision on what mode will be
used during travel to the incident scene. Response mode is assumed to be emergent unless
Dispatch is notified of routine response.

NO PERSON RESPOINDING TO AN INCIDENT WITHIN THE
CITY LIMITS OF WIGGINS SHALL DRIVE EMERGENT IN A

PERSONAL VEHICLE.
THIS INCLUDES RESPONSE TO THE FIRE DEPARTMENT.
FAILURE TO COMPLY WITH THIS WILL RESULT IN AN
IMMEDIATE ADMINISTRATIVE LEAVE OF ABSENCE.

NO PERSON OPERATING A TENDER SHALL RESPOND TO A
INCIDENT EMERGENT.

ALL RESPONCES TO AN INCIDENT IN A TENDER SHALL BE
A NON EMERGENT RESPONSE.

THE ONLY TIME THAT EMERGENCY WARNING LIGHTS
SHALL BE USED IN CONJUNCTION WITH TENDER

OPERATIONS SHALL BE AFTER THE UNIT HAD ARRIVED
ON SCENE AND EMERGENCY LIGHTS ARE NEEDED FOR

SAFETY AND VISABILITY.
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PURPOSE
The purpose of the Wiggins Rural Fire Protection District maintenance program is to ensure that
response apparatus, vehicles and equipment are kept in a safe, reliable, and cost effective state of
repair. These procedures establish standards and approved methods for the proper maintenance of
apparatus, vehicles and equipment. They will also set the inspection and preventative maintenance
frequencies to ensure that all District apparatus, vehicles, and equipment are ready for service at
any time.

SCOPE
These regulations shall apply to all Wiggins Rural Fire Protection District personnel.

RESPONSIBILITY
All personnel shall be held accountable for all apparatus, vehicles and/or equipment that is
assigned to their station and the proper procedures for ensuring the units are ready for emergency
response.
Each apparatus, vehicle, and equipment of the District assigned to a station shall be inspected and
receive preventative maintenance on a regularly scheduled basis. These activities will be
recorded and reported on standard forms approved by the District. Documentation will be
monitored and reviewed by those persons assigned to that responsibility.
Any item that is not ready for emergency service will be removed from service and appropriate
action taken. This may include, but is not limited to, initiating a repair, tagging the unit as out
of service, scheduling the unit for repair, or repairing the unit.
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PURPOSE
The purpose of the Wiggins Rural Fire Protection District maintenance program is to ensure that
response apparatus and vehicles are kept in a safe, reliable, and cost effective state of repair. These
procedures establish standards and approved methods for the proper maintenance of apparatus and
vehicles. They will also set the inspection and preventative maintenance frequencies to ensure
that the intent of these procedures are met.

SCOPE
These regulations shall apply to all Wiggins Rural Fire Protection District personnel.

RESPONSIBILITY
Each apparatus or vehicle of the District assigned to a station shall be inspected and receive
preventative maintenance on a regularly basis. These activities will be recorded and reported
on standard forms approved by the District. Documentation will be monitored and reviewed
by those persons assigned to that responsibility.
All apparatus and vehicles, shall receive weekly inspection and maintenance by the assigned
engineer or other personnel as designated by the Company Officer. Company Officers shall
monitor and assist maintenance activities to ensure correct completion. The Company Officer
shall also inspect all vehicles assigned as a means of controlling apparatus cleanliness and
ensure that maintenance is being completed.
All apparatus and vehicles shall receive semi-annual (minor) and annual (major) inspection and
maintenance by District personnel. The Company Officer, during this activity, shall ensure that
qualified personnel are performing the work. The Company Officer shall supervise these
activities and review all forms to ensure correct preparation and completion.
One Company Officer shall be designated by the Chief as the Maintenance Coordinator and will
assist with maintenance program administration and scheduling throughout the District. The
Coordinator shall be responsible for reviewing all forms and records received prior to filing for
permanent records. The Coordinator will keep the stations aware of maintenance activities and
assist with scheduling of repairs. The Coordinator shall compile time, cost, and vehicle status
figures and report these figures to Operations Division on monthly, quarterly and annual reports

The Chief has overall responsibility of District apparatus and vehicles. He shall be notified of
and approve any repair work outside of regularly scheduled maintenance.
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PURPOSE
Weekly maintenance procedures provide basic inspection and preventive care needed to keep
District apparatus, vehicles and equipment in operation. The information gathered and recorded
provides information necessary to plan for future maintenance needs.

SCOPE
These regulations shall apply to all Wiggins Rural Fire Protection District personnel.

FREQUENCY
The checks and maintenance procedures listed on the "Check List" of apparatus shall be
completed at the beginning of each training/meeting night.

RESPONSIBILITY
The Company Officer shall:

1. Assign personnel to perform the checks of all apparatus in their station.
2. Review maintenance performed and ensure that the activity is recorded.
3. Review immediate repair requests and, where determined valid, report this

information to the maintenance supervisor for immediate disposition.

PROCEDURE
1. Due to the variety of apparatus and vehicles used throughout the department,

individualized check lists have been developed. The items listed are intended to be
minimum standards. All items are to be checked or inspected as noted on the form.
Any deficiencies should be noted, written up in the repair section of the log book and
reported to the Company Officer.

2. Monthly inspection and maintenance is to be done. Monthly maintenance is to
include the actual operation of the pump, generator, hydraulic systems, and other
systems specific to certain apparatus or vehicles. Monthly check lists are specific to
each vehicle and are minimum standards. All items are to be checked or inspected

3. The inspector shall sign the form when the maintenance is completed. Any
deficiencies should be noted at the bottom of the form and written up.
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APPARATUS AND VEHICLE
MAINTENANCE

Major and Minor Maintenance

WIGGINS RURAL FIRE PROTECTION
DISTRICT

MAINTENANCE PROCEDURES

PURPOSE
These procedures provide for a more in depth periodic maintenance and inspection by trained
personnel beyond the monthly checks as necessary to maintain vital systems within the
apparatus and vehicles. These checks are performed at the appropriate maintenance facility by
personnel trained and familiar with the procedures.

SCOPE
These procedures shall apply to all Wiggins Rural Fire Protection district personnel.

FREQUENCY
The checks and maintenance procedures listed on the "Major Annual Maintenance Worksheet"
shall be completed on the date designated by the annual maintenance schedule.

RESPONSIBILITY
The Company Officer on the scheduled day shall:
1. Ensure that the vehicle is delivered to the proper location as scheduled for maintenance.
2. Make arrangements for a reserve vehicle to be used during maintenance.
3. If the vehicle is equipped with a fire pump, review fire pump annual service test

procedure with their engineer & crew prior to the scheduled test.

The Maintenance Coordinator shall:
1. Review outstanding Repair Orders for the vehicle prior to the scheduled maintenance.
2. See that all necessary fluids, filters, and parts for known repair work are on hand prior to

the scheduled maintenance.
3. Review completed maintenance and pump test forms and place into the vehicle’s

permanent file.
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EQUIPMENT

Small Equipment

WIGGINS RURAL FIRE PROTECTION
DISTRICT

MAINTENANCE PROCEDURES

PURPOSE
The purpose of the Wiggins Rural Fire Protection District small equipment maintenance program is
to ensure that all equipment is kept in a safe, reliable and effective state of repair.

SCOPE
These regulations apply to all Wiggins Rural Fire Protection District personnel.

DEFINITIONS
Small Equipment: Shall include, but not be limited to; all hand, hydraulic, gas, air or electric

powered tools, portable electric lights, battery powered lights, gas detectors,
PASS devices, hose, hose appliances, nozzles, foam eductors, ground ladders,
roof ladders, attic ladders, combination ladders, salvage covers and floor runners.
This equipment may be placed on apparatus, in staff vehicles or stored in the
stations.

Small Equipment Maintenance Coordinator: The Chief shall designate one company officer as
the Small Equipment Maintenance Coordinator (SEMC). The SEMC shall ensure
all necessary maintenance has been completed and documented on all small
equipment.

INVENTORY / ACCOUNTABILITY
Each apparatus shall have an apparatus inventory list.
The SEMC shall be responsible for keeping this inventory current.

MAINTENANCE
Each piece of small equipment, either assigned to a station or to a piece of apparatus or staff
vehicle, will be inspected and receive any preventative maintenance on a regularly scheduled
basis. All portable gas detectors shall be calibrated on a regularly scheduled basis. These schedules
shall be established by the SEMC. Any small equipment found to be a hazard to operate or
cannot be operated in accordance with manufacturer’s instructions shall be taken out of service.

If the item cannot be repaired at the home station, the item and shall be forwarded to a
maintenance facility.
If the item can be repaired at the home station and parts are purchased or repairs involve one
man hour of labor or more, the SEMC should be notified when repairs are completed.
Any small equipment in need of maintenance but not needing immediate repair shall be reported
to the Company.
Upon completion of maintenance by the maintenance facility, the home station or a vendor any
receipts or invoices shall be forwarded to the office. Records of service work on all small
equipment shall be kept by the SMEC.
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EQUIPMENT

Small Equipment

WIGGINS RURAL FIRE PROTECTION
DISTRICT

MAINTENANCE PROCEDURES

MONTHLY MAINTENANCE CHECKS

SMALL ENGINES
The Maintenance night of each month all small engines assigned to either an apparatus or a station
shall be started and checked for any operational deficiencies. These small engines shall be placed
under a "load" and all electric lights, hydraulic cutters or spreaders shall be tested for
operational deficiencies.
Fuel or fuel/oil mixtures for the small engine removed from service for annual maintenance shall be
disposed of in an approved manner and replaced with fresh fuel or fuel/oil mixture with an
approved fuel stabilizer.

GAS DETECTORS
Each gas detector shall be calibrated according to manufacturer’s instructions. Depending on the
detector, this calibration may be performed at the home station. If the detector is calibrated at the
home station, the completed form will be returned to the SEMC upon completion.
The maintenance night of each month all portable gas detectors shall be checked for proper
operation. This shall include running the detector to exercise the battery.
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EQUIPMENT

Self Contained Breathing Apparatus

WIGGINS RURAL FIRE PROTECTION
DISTRICT

MAINTENANCE PROCEDURES

PURPOSE
The purpose of this policy is to ensure that Wiggins Rural Fire Protection District self
contained breathing apparatus are kept in a safe and reliable state of operation.

SCOPE
This procedure shall apply to all Wiggins Rural Fire Protection district personnel.

RESPONSIBILITY
Each self contained breathing apparatus (SCBA) shall be inspected and receive preventative
maintenance on a weekly, monthly, and annual basis. SCBA's shall also be inspected and cleaned
after each use.
Monthly SCBA inspections will take place on the maintenance night of each month. Annual
inspection and flow tests will be. Fire station spare SCBA units will be inspected on a monthly
basis. Any SCBA in need of repairs shall be red tagged and marked for repair. The red tag
information shall include a description of the problem, the name of the person finding the
problem, and the number of the SCBA unit.
Each member of the Wiggins Rural Fire Protection district issued a face piece for use with the
SCBA unit is responsible to check their face piece. Face pieces shall be cleaned and sanitized
after each use.
Each member of the Wiggins Rural Fire Protection district issued a face piece shall have their
face piece fit tested. Fit testing will be in accordance with current nationally recognized
standards.
All annual flow tests and maintenance will be in accordance with SCOTT SCBA procedures.
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ORGANIZATION

Committee / Teams

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS

WIGGINS RURAL FIRE PROTECTION DISTRICT STANDING COMMITTEES

MEDICAL SERVICES
Administered By:
Representation: One EMTB or One EMTI or One EMTP, One Chief, Training

Lieutenant, Morgan County EMS Representative
Meetings: Meetings held on a ___________ basis.

PUBLIC EDUCATION
Administered By: Fire Chief
Representation: One representative from each Fire Station and the Fire Safety

Coordinator
Meetings: As called by Administrator

SAFETY
Administered By: Training Officer
Representation: One Chief, One Lieutenant, One Engineer, One Firefighter, Training

Lieutenant
Meetings: Meeting held on a quarterly basis.

MAINTENANCE
Administered By: One Chief
Representation: Apparatus Maintenance Coordinator, Small Equipment

Maintenance Coordinator,
Meetings: As called by Administrator
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Did anyone die or sustain a
serious injury requiring
hospitalization?

No

Did a WRFPD Vehicle or apparatus
vehicle sustain damage as the
result of a collision?

No

Did a major safety violation occur
resulting in any individual receiving
immediate medical care away from the
scene of the incident?

No

Does the Supervisor have a
reasonable suspicion that drug/alcohol
may be a factor?

No

RULES AND REGULATIONS

Post-Accident Drug/Alcohol Testing
Flowchart

Yes
Test

Yes

Test

Yes

Test

Yes
Test

No Test
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SAFETY PROCEDURES

Backing Regulation

WIGGINS RURAL FIRE PROTECTION
DISTRICT

ADMINISTRATIVE REGULATIONS

SKILLS CHECK-OFF SHEET
WIGGINS RURAL FIRE PROTECTION DISTRICT

Backer/Spotter Hand Signals
1). Back Up................................................Pass Fail______
2). Turn Left ..............................................Pass Fail______
3). Turn Right ............................................Pass Fail______
4). Diminishing Clearance .........................Pass Fail______
5). Decrease Speed ....................................Pass Fail______
6). STOP ...................................................Pass Fail______
I acknowledge that I have read and understand The District’s Backing Regulation

Date____________________

District Member Signature __

Print District Member Name

Evaluator
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Heat Index
NOTE: Add 10°F when protective clothing is worn and add 10°F when in direct sunlight.

HEAT INDEX DANGER CATEGORY INJURY THREAT

Below 60°
80° - 99°

None
Caution

Little or no danger under normal circumstances
Fatigue possible is exposure is prolonged and there is
physical activity

90° - 105° Extreme Caution
Heat cramps and heat exhaustion possible if exposure
is prolonged and there is physical activity

Heat cramps and heat exhaustion likely, heat stroke
105° - 130° Danger possible if exposure is prolonged and there is

physical activity

Above 130° Extreme Danger Heat stroke imminent!

M 98

°F 74

A 90

U 86

R 92

R 84

T 102

E 100

E 94

T 88

E 82

P 96

104 98 104

78 72 75 77 78 79

76 70 72 75 76 77 77 77 78 79

80 75 77 78

78 81 83 85 86 89

77 79

97 101

95 99 105

93 97 101

91 95 98 104

68 70 73 74 75 75 75 76 77

89 93 95 100 105

87 90

85 88 90

82 86 87 89

80 84 85 87 90

RELATIVE HUMIDITY

1 0 % 2 0 % 3 0 % 4 0 % 5 0 % 6 0 % 7 0 % 8 0 % 9 0 %

92 96 100

80 81 84 86 89

110 120 132

108 117 125

92 96 100

79 81 83 85 86 89

110 120 132

106 110 125

93 95 100

108 120 128

92 96 100

80 81 83 85

111 122

106 115 122

91 95 99

106 114 122

91 95

106 115

109
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Emergency Incident Rehabilitation Report
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Date: Incident # Incident Location:
Rehab Officer:_____________________________________ Rehab Companies/Personnel:

Company:

Name Times B/P Resp Pulse Temp Taken By Destination Complaint/Conditions

In

Out

In

Out

In

Out

In

Out

Company:

Name Times B/P Resp Pulse Temp Taken By Destination Complaint/Conditions

In

Out

In

Out

In

Out

In

Out
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Emergency Incident Rehabilitation Report
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Page Two
Date: ___________________ Incident # ________ Incident Location:
Rehab Officer:___________________________________________________________ Rehab Companies/Personnel:
Exposure/Notes:
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COMMUNICATIONS

Apparatus and Staff Identification Numbers

WIGGINS RURAL FIRE PROTECTION
DISTRICT

INCIDENT MANAGEMENT SYSTEM

CURRENT
ASSIGNMENT

MAKE TYPE
STATION

920 ENGINE Wiggins

921 ENGINE Wiggins

922 PIERCE ENGINE Goodrich

923 ENGINE Hoyt

910 SUPER-VAC RESCUE Wiggins

951 FORD BRUSH Wiggins

952 CHEVY BRUCH Goodrich

953 CHEVY BRUSH Hoyt

954 6x6 BRUSH Wiggins

955 6x6 BRUSH Hoyt

940 TENDER Wiggins

941 TENDER Wiggins

942 TENDER Goodrich

911 Command Wiggins

912 Chevy Suburban RESCUE Goodrich
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STAFF POSTION INDIVIDUAL
NAME

NUMBER

Chief 1 Landry Walker Command 901

Chief 2 Leroy Dilka Command 902

Chief 3 Shane Walker Command 903

Captain Brett Cary 904

Lieutenant Steve Kopetzky 905

Lieutenant Steve Klecka 906

Secretary / Lieutenant Travis Bailey 907

COMMUNICATIONS

Apparatus and Staff Identification Numbers

WIGGINS RURAL FIRE PROTECTION
DISTRICT

INCIDENT MANAGEMENT SYSTEM
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USE OF 800 MHz at DISTRICT INCIDENTS

Dispatching of Emergency Incidents - All emergency calls shall be over the 800 MHz Fire
Dispatching Channel by Morgan County Communication Center (MCCC)
Emergency Unit Response - All units shall verbalize enroute over the 800 dispatch channel.
First District Unit On Scene - First unit on scene shall verbalize on scene with dispatch over the
dispatching channel and establish command.
Assignment of Fireground Channel for Incidents - Dispatch may assign a 800 MHz Fire
Ground Tactical Channel for use by Command and other units while at the incident.
All other units arriving on Scene - All units shall verbalize onscene over the 800 dispatch
channel.
Incident Radio Communications - Once on scene, all units shall go to the Tactical Channel as
assigned by MCCC to Command.
Command Radio Traffic to Dispatch - All radio traffic to MCCC from Incident Command
shall be verbalized over the 800 system dispatch channel.

MUTUAL AID CALLS IN WELD COUNTY
Dispatch shall assign a Morgan INTERAGENCY Channel when more than one public safety
agency is responding to another jurisdiction. Dispatch shall advise the responding agencies the
specific channel that has been assigned.

COLORADO MUTUAL AID CHANNELS

STATEWIDE - REGIONAL Mac (Mutual Aid Channel) Talk Groups –
Four mutual aid groups have been assigned to five geographic state wide areas throughout
Colorado and one has been designated State wide. Regional Talk Groups Include:

METRO:
MAC 1 met thru MAC 4 MET: Includes Boulder, Adams, Arapaho, Douglas, Jefferson,
Brookfield and Denver counties.
MAC 1 MET: This talk group will be used for inter-regional mutual aid coordination and has
been designated as the contact channel for any radio user coming into the region that need to
communicate with any agency within the METRO region.
MAC 2 MET: This talk group has been allocated to Fire Agencies for mutual aid and
coordination.
MAC 3 MET: This talk group has been allocated to Police Agencies for mutual aid and
coordination.
MAC 4 MET: This talk group has been allocated to EMS Agencies for mutual aid and
coordination.

COMMUNICATIONS

800 Megahertz Radio Interoperability

WIGGINS RURAL FIRE PROTECTION
DISTRICT

INCIDENT MANAGEMENT SYSTEM
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NORTHEAST:
MAC 5 NE thru MAC 8 NE: Includes Larimer, Weld, Logan, Sedgwick, Phillips, Yuma, Kit
Carson, Washington and Morgan counties.
MAC 5 NE: This talk group will be used for inter-regional mutual aid coordination and has been
designated as the contact channel for any radio user coming into the region who need to
communicate with any agency within the Northeast region.
MAC 6 NE: This talk group has been allocated to Fire Agencies for mutual aid and
coordination. MAC 7 NE: This talk group has been allocated to Police Agencies for
mutual aid and coordination.
MAC 8 NE: This talk group has been allocated to EMS Agencies for mutual aid and
coordination

SOUTHEAST:
MAC 9 SE thru MAC 12 SE: Includes Park, Teller, El Paso, Elbert, Lincoln Cheyenne,
Kiowa, Powers, Bent, Baca, Las Animas, Otero, Huerfano, Pueblo, Custer, Crowley, and
Fremont counties.
MAC 9 SE: This talk group will be used for inter-regional mutual aid coordination and has been
designated as the contact channel for any radio user coming into the region who need to
communicate with any agency within the Northeast region.
MAC 10 SE: This talk group has been allocated to Fire Agencies for mutual aid and
coordination.
MAC 11 SE: This talk group has been allocated to Police Agencies for mutual aid and
coordination.
MAC 12 SE: This talk group has been allocated to EMS Agencies for mutual aid and
coordination.

SOUTHWEST:
MAC 13 SW thru MAC 16 SW: Includes Mesa, Delta, Gunnison, Chaffee, Sagmache,
Alamosa, Costillas, Conejos, Rio Grande, Archuleta, Mineral, Hinsdale, La Plata, San Juan,
Ouray, Montezuma, Delores, San Miguel, and Montrose counties.
MAC 13 SW: This talk group will be used for inter-regional mutual aid coordination and
has been designated as the contact channel for any radio user coming into the region who
need to communicate with any agency within the Northeast region.
MAC 14 SW: This talk group has been allocated to Fire Agencies for mutual aid and
coordination.
MAC 15 SW: This talk group has been allocated to Police Agencies for mutual aid and
coordination.
MAC 16 SW: This talk group has been allocated to EMS Agencies for mutual aid and
coordination.

COMMUNICATIONS

800 Megahertz Radio Interoperability

WIGGINS RURAL FIRE PROTECTION
DISTRICT

INCIDENT MANAGEMENT SYSTEM
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NORTHWEST:
MAC 17 NW thru MAC 20 NW: Includes Moffat, Routt, Jackson, Grand, Gilpin, Clear
Creek, Summit, Lake, Pitkin, Eagle, Garfield and Rio Blanco counties. District portable
radio channels.
MAC 17 NW: This talk group will be used for inter-regional mutual aid coordination and
has been designated as the contact channel for any radio user coming into the region who
need to communicate with any agency within the Northeast region.
MAC 18 NW: This talk group has been allocated to Fire Agencies for mutual aid and
coordination.
MAC 19 NW: This talk group has been allocated to Police Agencies for mutual aid and
coordination.
MAC 20 NW: This talk group has been allocated to EMS Agencies for mutual aid and
coordination.

STATEWIDE:
CO MAC 21 Includes all counties.

No Statewide operational procedures currently exist for these talk groups. They are to be utilized
for multi-agency coordination only. While these talk groups have been assigned to each region, not
all counties or agencies within those counties are operating on the State wide radio infrastructure.

COMMUNICATIONS

800 Megahertz Radio Interoperability

WIGGINS RURAL FIRE PROTECTION
DISTRICT

Incident Management System
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APPARATUS AND VEHICLE
MAINTENANCE

Major / Minor Maintenance Forms

WIGGINS RURAL FIRE PROTECTION
DISTRICT

MAINTENANCE PROCEDURES

WIGGINS RURAL FIRE PROTECTION DISTRICT Major Maintenance Worksheet

Date: Signature: Mileage:
Check each item & mark either OK if acceptable Adjusted if an adjustment was made or reference a WO# if used

1. Review Check for outstanding repairs needed

2. Change Engine Oil and Filter Check for leaks

3. Change Primary Fuel Filter Fill new filter with fuel before installing

4. Change Secondary Fuel Filter Fill new filter with fuel before installing

5. Change Transmission Filter Check for leaks

6. Pump Transmission Check fluid level, check for water contamination

7. Both Rear Axle Oil Levels Fluid should be level with bottom of check hole

8. Power Steering Fluid Fluid level

9. Automatic Transmission Check for leaks or damage, check oil level only if hot

10. Air Restriction Indicator Do NOT change air filter unless excessive restriction is indicated

11. Fan Belts Condition of belts and proper tension

12. Cooling System Antifreeze protection (record level), hoses, radiator for leaks

13. Air Compressor Check intake air filter (right side of compressor), check for leaks

14. Service Air Dryer To be serviced only every other year

15. Batteries Take Specific Gravity readings to find weak or dead cells

16. Steering Check & lube pitman air, drag link, & tie rod

17. Front Springs Lube hanger pins, check for broken leaves, & loose U-bolts

18. Drive Line Check & Lube U-joints & slip joints

19. Exhaust System Check Muffler & tail pipe for leaks, or damage. Check hangers

20. Adjust: Brake Slack Adjusters Block wheels and release Maxi-Brake

21. Walking Beam Rear Suspension Check rubber bushings

22. Lube Chassis Brake cam, pump shift linkage, etc.

23. Fuel System Check Fuel tank & lines for leaks. Add 8 oz ‘Fire Prep’ additive

24. Oil & Water Leaks Check all components for leaks

25. Wheel Lug Nuts Check for signs of loose wheels or lug nuts

26. Check Front Hub Oil Level Add only to fill line

27. Tires Check for damage and unusual wear

28. General Appearance of Vehicle Paint, sheet metal, fading, chipping, damage

29. MSA Annual Maintenance Flow Test, Leak Test, Condition Inspection

30.

Hours _____ M/Hr _____ (Enter Man Hours in Vehicle Log Book) Personnel:
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WIGGINS RURAL FIRE PROTECTION MONTHLY

1. Engine Oil Level (do not overfill) Record # of quarts added

2. Engine Accessories Belts - Hoses - Oil Leaks - Wipe Engine

3. Coolant Level Record # of gallons added

4. Primer Pump Reservoir Check Vent Hole

5. Air Pressure Gauge Record Pressure

6. Fuel Record level

7. Portable Lights Check Charging Level

8. Booster Tank Level Fill if needed

9. Pump Panel Operate All Valves - Close Bleeder Valves

10.Tires Hammer Check - Check for Cuts and Unusual Wear

11 .Undercarriage Wipe Leaks - Check for Loose Items

12.Equipment Missing Items - Proper Location

13.Extinguishers Check Pressure and Condition

14.SCBA & Spare Tanks Tank Pressure - Alarm - Gauges - Harness

15.

Year Date MM/DD

APPARATUS AND VEHICLE
MAINTENANCE

Major / Minor Maintenance Forms

WIGGINS RURAL FIRE PROTECTION
DISTRICT

Maintenance Procedures
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Morgan County Ambulance

Selected Protocols
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CONDUCT

ON DUTY

As a Morgan County Ambulance Service employee, you are in a “high profile”, respected position
within the community. It’s your duty and responsibility to be courteous, professional and well groomed at
all times when on duty. Your appearance and personal conduct will always be held to the highest of
standards as it’s a direct reflection on the entire service. All MCAS employees are subject to the conduct
guidelines outlined in your county issued personnel policy handbook under VIII. CONDUCT AND
EMPLOYEE DISCIPLINE.

When off duty, if you’re representing yourself as a MCAS employee, you’re subject to the above
guidelines under “Conduct on duty”. Wearing clothing, uniforms and/or displaying ambulance service
logos, indirectly identifies you as a member of this service. This representation requires you to follow the
aforementioned rules of conduct.

Wearing uniforms, MCAS jackets and/or carrying an ambulance issued portable radio is strictly
prohibited in places that are or could be considered a bar or liquor store after the noon hour, i.e, Country
Steak Out and Cables etc. Wearing ambulance uniforms and/or shirts/jackets that display our logo should
be discreet when you are not in service or on-call. If you’re on call or in service and plan on responding to
calls for service, keep the volume on your portable radio turned down so as not to cause a scene when a call
for service is aired. If you’re in a public establishment and you respond to a call for service, quietly, slowly
and professionally excuse yourself so as not to make a scene or draw attention to yourself. Always be
aware of public perception.

The use of emergency equipment on ones vehicle will be strictly restricted to responding to a call
for service only. NO EXCEPTIONS A First time offense will be grounds for an immediate termination.

GIFTS AND GRATUITIES

Patients are billed for services rendered. If gifts or gratuities are offered for
individual services, they should be graciously declined. If they persist, refer them to the
Director and/or advise them they’re welcome to make a donation to the service as a
whole.

EFFECTIVE DATE: 02-25-98
REVISED: 2/03 1/2007
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CONFIDENTIALITY

Outside Inquiries:

ALL inquiries from outside sources (law enforcement, press, attorneys, investigators, etc.) about
MCAS runs or internal matters must be referred to the on duty supervisors and/or Director. Release of
medical records can only be done by:

1. A signed, written release by the patient (who must be 18 or older); proof of legal guardianship or
parentage must be presented for minor patient releases.

2. A court order signed by a judge.

All subpoenas presented by attorneys, law enforcement agencies, etc. must be given to the Director
for review before any information can be released. If you have any questions on any situation, contact the
Director first. Be courteous to the requesting party, but advise them of our strict policy on protecting
patient information.

Any investigations requiring the EMT to complete a witness statement or written report must be
cleared through the Director. The Director will guide the EMT in appropriate steps needed to complete this
task. Under no circumstances is a EMTs phone number or personal contact information to be given out.
EMTs will not be allowed to be called at home or approached at home in regards to legal matters. All
situations involving contact at home are to be reported to the Director. All matters will be addressed
through the Administrative Offices. EMT’s that do not follow this policy according to guidelines may be
disciplined up to and including termination.

Patient’s personal information and patient care issues are confidentially demanded of all employees’
of MCAS, this includes but is not limited to public discussions about calls for service. Under no
circumstances will names or other identifiers be released to anyone other than the persons involved and/or
the patients themselves and/or guardians. Detailed information is not to leave the premises. At no time is
an EMT allowed to look through other EMT’s trip reports in an attempt to gather information about the
event. All issues relating to patient confidentiality should be directed to the Director. Violation of
maintaining patient confidentiality is grounds for immediate discipline up to and including termination.

All employees must view the HIPPA Guidelines to patient confidentiality annually and pass a
written exam in order to maintain active status.

MEDICAL RECORDS

Trip reports are the property of Morgan County Ambulance Service and are mandated by law as a
legal medical record. All rules and regulations regarding medical records will be followed. The law
prohibits anyone from using the record in which patient confidentiality can be violated. At no time are trip
reports allowed to leave the building.

Copies of trip reports can be obtained from the Morgan County Administrative Offices after a
medical record release form has been signed. Law enforcement agencies seeking copies of trip reports
need an executed medical record release form from the patient or a court order.

All information gathered during patient transport is to be included on the report. Any pictures
taken at the scene are to be included with the report as well as monitor strips, which are to be attached to a
separate sheet of paper. Any events during the transport that are pertinent to patient care, i.e., refusal,
combative patient, delay of care, etc. should be included in the report. Other events such as medication
errors, assault on an EMT, verbal abuse from family, problems with other agencies should be addressed on
a separate incident report and reported as soon as possible to the Director.

Trip reports will be completed immediately following the call, and faxed to the receiving hospital.
Trip reports written at later dates have a great potential of inaccuracies. Addendum reports should be
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completed as soon as possible or within 24 hours to reflect any changes or add information to the report.
The person responsible for patient care is also responsible for writing the trip report. Except for extenuating
circumstances should someone else write the report. Trip reports not completed in a timely manner will be
tracked and will result in disciplinary action.
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CORONER

A coroner should be requested by law enforcement or MCAS personnel on a scene with an
obvious death. The coroner’s office requests that when airing a request for their officials to respond to the
scene the following code name should be used for their department – “Mary One”.

As with all patient care information, the personal information of the deceased is protected by
HIPAA and the confidential policies of this department. Giving out names, causes, condition found or
anything else pertaining to the death is strictly prohibited. Living in a small community can sometimes
create some very uncomfortable and misfortunate situations when dealing with these types of situations.
Contacting friends or family members of the deceased from a scene is strictly prohibited and grounds
for immediate termination. It’s the sole and legal responsibility of the coroners’ office to make these
types of announcements.

NOTE: MCAS shall respond on all unattended deaths and will cancel only if:
1. The coroner has stood you down

Once you’ve arrived on scene of a DOA and after you’ve made ER contact for a pronouncement, the
ambulance crew will not be allowed to clear the scene until:

1. The Coroner has arrived released them or,
2. Law enforcement is on scene.

Once someone has been pronounced in the field, under no circumstance should the body be moved
by anyone other than the Coroner. If someone has been worked, then pronounced prior to any transport,
never load them into the ambulance. If this happens that ambulance and crew are out of service and must
stay on scene with the body still in the ambulance until the coroner arrives and removes the body. This has
the potential of taking hours especially if circumstances surrounding the death are suspicious.

A. Pronouncing someone in their home, should be done prior to
removing them from the house.

B. Once pronounced, do not remove the body to make family, bystanders, etc.
more comfortable. Ask if they would like you to cover the body or
leave them as they are and respect their wishes.

C. Working a trauma arrest is futile in nearly all circumstances. A trauma arrest
should NEVER be worked if there are other patients on scene.
regardless of the age of the DOA.

D. Resuscitation efforts should be withheld for any patients who are found
pulseless and apnic following a blunt traumatic event.

E. Confirming Asystole in three leads is the standard prior to consulting with
medical control. Confirmation is not required for patients who meet the “Withholding
Resuscitation Protocol”, and in fact if you have no intention of working these patients,
applying the monitor is highly discouraged. If, however you apply the monitor and begin
resuscitation efforts including airway management, CPR, ACLS protocol and medical
control, consult prior to pronouncement. Anyone found in a PEA must be afforded
resuscitation efforts.

Once you’ve pronounced someone, your focus should turn immediately from the body to the family
members and friends that may be on scene.

A. Ask if you can call anyone for them
B. Ask if you can get them anything or do anything
C. Console but DO NOT COUNCIL. Offer and then graciously move on if

none is needed.
D. Asking them if they would like the body covered with a sheet or left alone

instead of taking it upon yourself to simply cover up the body.
. E. Make sure you clean up the mess of resuscitation by removing ALL trash
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and supplies.

NEVER remove IV’s, ET tubes or anything else that has been evasively performed after someone has been
pronounced.

EFFECTIVE DATE: 02-25-98
REVISED: 2/03, 8/04 1/2007
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CRITICAL INCIDENT STRESS DEBRIEFING (CISM)

EMTs can request a CISD debriefing concerning any call or calls that have left them
concerned or emotionally upset. These will be set up as soon as possible and should involve all
parties that were on the call. Contact the crew Supervisor or if you need the services of a
CISD team. The High Plains Regional CISD Team will be contacted to organize debriefing as
needed.

NOTE: These meetings are highly confidential as it’s encouraged to open up your emotions for
the healing process to start. Any patient information discussed at a debriefing is confidential
and must not be discussed outside the debriefing. Events or discussion that takes place in the
debriefing must also not be discussed once you have left the debriefing.

One-on-One debriefing is available as well as professional counseling.

NUMBERS AND POINTS OF CONTACT

JIM CRONE 867-4614 OR 542-3455
MIKE BOEHM 867-6124 OR 842-4757

If these numbers don’t prove beneficial, contact the dispatch center and ask them who’s on call for
CISD.

EFFECTIVE DATE: 02-25-98
REVISED: 2/03 1/2007
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DRY RUN / CANCELLATION/ REFUSAL POLICY

DRY RUN

A dry run occurs anytime you’re dispatched to a call (standbys excluded), and there is no
patient transported, for example;

1. No patient located (i.e. drowning, left the scene, false call etc.)
2. No injuries traffic accidents
3. False calls or public assist only calls
3. Patient refusals, with base physician contact
4. Agency assists, where the patient was transported by another agency

CANCELLATION

A cancellation occurs when you are dispatched on a call and are cancelled by the following
responders under these circumstances. Low speed traffic accidents, false calls, no patients found or there is
no need for medical evaluation due to no complaints of injury or illness. Confirm with dispatch after being
notified to cancel that there is indeed, no need for medical evaluation.

1. Law enforcement or Coroner
2. Fire department EMT
3. Another ALS agency’s on scene
4. MCAS personnel on scene

If the initial call for service includes suspected injuries and/or suspicion for injuries due to a
high mechanism, DO NOT stand down unless you’ve confirmed there’s medical personnel on scene
capable of making this type of determination, or unless the area has been thoroughly searched and the scene
has not been located due to false reporting. Caution should be taken however when making a judgment call
of whether or not to cancel when responding in bad weather or long distances. More times than not, you’ll
be called back to the same scene later for a simple assessment which could have been handled prior.

NOTE: If the request to cancel comes from a private resident and is greater than15 minute drive time, you
should request a call back number from dispatch. Call the caller yourself on the cell phone to assess the
situation first hand. Never assume all is well, especially for these people who are a fare distant out of town.
In these situations MCAS will not cancel, but should slow their response and continue all the while making
every attempt to confirm first hand that the situation is indeed safe for us to cancel.

REFUSALS

A call for service does not necessarily generate “a patient”. The thought that we were called, and
because we’ve arrived, there has to be a patient is not consistent with reality. A person becomes a “patient”,
when they’ve expressed a physical complaint, been injured, or in your opinion needs medical attention
and/or an evaluation by a physician. Not all contacts are considered patients and therefore do not require an
evaluation and/or refusal.

Any person can refuse our treatment and physical assessment and their wishes must be respected
as to not violate their civil rights. Forcing transport on someone without a hold being placed on them by a
physician and/or without law enforcements involvement is strictly prohibited.

The following are exceptions to this rule:

A. Anyone meeting the following criteria may refuse treatment, assessment and transport;
1. They must be 18 years of age or emancipated minor
2. A parent or legal guardian on scene of a minor
3. Police officer assuming liability for minor
4. Responsible party (on scene) assuming responsibility for a minor
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5. No neuro deficits i.e. altered LOC
6. Not under the influence of alcohol or recreational drugs

B. All refusals require the following;
1. Consult and approval by the base physician following a complete

assessment. If you have any questions or real concerns about this
situation, this should be shared with the base physician. Keep in mind that
the physician has only what you’re telling them to relay on. Don’t
fabricate or exaggerate the facts.

2. Complete documentation of your assessments and findings pertinent to
the situation including a full set of vital signs, names, address, DOB,
social security numbers and any insurance information available.

3. Patient refusing treatment or transport, or the person assuming
responsibility for the patient must sign the refusal form and be instructed
that they need to follow up with a physician as soon as possible.

C If patient is Spanish speaking only, the same applies however,
use the Spanish version of the refusal form and if possible, have an interpreter
go over it with you first and then the patient.

D. All patients will receive a copy of our policy on Privacy protection.

If someone is adamantly refusing, even the basics of an assessment, and they meet the refusal
criteria; do not force this on them for this could be considered an assault. Make note of it and attempt to get
them to sign the refusal.

All patients who are refusing treatment who have been assessed will be billed accordingly and
should never be given an impression to the contrary.
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EFFECTIVE: 7/01
REVISED: 2/03,3/03 1/2007

HELICOPTER GUIDELINES

Helicopters are a unique tool that should be used to expedite a patient’s transport
from scenes and/or facility to other facilities who are better equipped to treat a patient’s
acute crisis. Their crews are specially trained and considered a critical care mode of
transportation. They provide not only a stable platform for patient stability but an
expedient mode of transportation unimpeded by traffic or road conditions. The Key to
effective use of helicopters depends solely on early activation.

Because many emergency situations occur in rural locations, the role of the EMT
becomes even more important. The primary purpose of an efficient EMS system should be to
first recognize the magnitude of the illness, provide initial stabilization with emphasis on the
ABC’s, and to facilitate expeditious transport to the “most appropriate facility”. This role can
be enhanced through recognition skills of a critical or life threatening situation and requesting
that a helicopter be dispatched without hesitation.

Helicopter Requests and Communications:

All helicopter requests made by MCAS and other first responders within Morgan
County will be made through Morgan County Communications (MCC). The MCC should
then contact the Med Evac dispatch center (AMR) in Colorado Springs via telephone,
requesting a Med Evac helicopter. Should a Med Evac helicopter not be readily available, it’s
the responsibility of the Med Evac dispatch center to summons another service. The order in
which helicopter services should be requested for Morgan County, regardless of location will
be as follows, Med Evac followed by AirLife of Denver, Flight for Life Denver and lastly
AirLink of Scottsbluff. AirLink may be used in the second position for extreme NE Morgan
County and mutual aid for NE Weld, into Logan County.

All helicopter communications will be done on the VHS “MED ONE” channel also
known as the “Morgan Ambulance channel” or, the 800mgHz channel STAC (found in
zone 4, position 6).

Helicopter “STAND BY” vs. “GO”
There are two types of Stand By’s that can be requested.
1.“Stand By” – means the helicopter does not lift off until requested on a GO. This should be

used for all calls outside the fly boundaries that meet the trauma criteria, MI’s, CVA, SOB or other requests
that sound as though they could be serious.

Note: For the first 5- 8 minutes the activities of the flight crews for a “Stand By” and a “Go” are pretty
much synonymous. By placing a helicopter on “Stand By”, you by yourself time to figure out if they’ll
indeed be of benefit.

2. “Air Bourne Stand By” – means the aircraft lifts off (usually within 5 - 8 minutes) and is
enroute to the “area”. This should be used on all calls outside Morgan County and calls outside the fly
zone that are serious in nature. This type of “Stand By is basically the same as a “GO” request. The only
difference is the ship will not come all the way in unless instructed to do so.

3. “Helicopter GO” – means the helicopter lifts off (usually within 5 -8 minutes) and comes
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directly to the scene unless stood down.

If the information given by dispatch sounds serious and it’s within the fly boundaries, the MCAS
crews should request either a “Stand By” or “Air Bourne Stand By” immediately upon copying the call. If
you’ve requested a “Stand By”, gather as much information as possible while enroute to the call to
determine the need for a helicopter.

Note: If responding to a residence, call dispatch on the cell phone and ask for a
phone patch. The phone patch will enable you to do a phone assessment of the
patient’s condition assisting you in identifying the seriousness of the call.

If a helicopter is anticipated, it is imperative the helicopter be dispatched early in
order to be effective. Helicopter’s can be stood down at any time if it’s later determined
helicopter transport will not be beneficial. Try to avoid however, standing them down if
they’re ETA is within 2-3 minutes unless you’re absolutely positive they’ll be of no
benefit. Dispatching a helicopter back to the scene once you’ve stood them down, only
delays patient care and could affect the overall patient outcome.

I. Helicopter Boundary Considerations for critically ill or injured patients

 Consider dispatching a helicopter when ground transport time is greater than 15
minutes to local facility and flight time is less than 20 minutes

 The boundaries to be used as guidelines for flying critical patients or multiple patient
scenes are: (refer to the no fly zone map)

 The “No Fly Zone” is a recommendation only and should be referred to when
considering whether or not to utilize a helicopter.

NOTE: If a helicopter isn’t dispatched early, it creates a delay that often times makes ground
transport more appropriate. If a delay has been created, DO NOT sit on scene and wait for the
helicopter. Consider using a designated rendezvous site or transport to a local facility.

 The NO FLY boundaries are roughly a 15 mile radius from CPMC
i. North of MCR EE

ii. South of MCR F
iii. East of MCR 31
iv. West of MCR 6

 Within the NO FLY boundaries there are some grey areas that could be very difficult
to access by ground depended upon road conditions, and limited directional access,
thus extending patient transport times. Therefore these areas should be considered
“possible fly zones”.

 The term “NO FLY ZONE” should not be thought of as an absolute rather a “highly
discourage” area to bring in helicopters. Because there are many situations that
could delay patient contact or patient transport, the NO FLY ZONE boundaries
cannot be thought of as an absolute. Medic’s need to use sound judgment and
common sense when making these difficult decisions.

 As long as the patients’ airway has been managed and the patients’ vital signs can be
or, are stabilized, rendezvous or helicopter transports from the scene can be
considered outside the no fly zone without base contact (EMTP only).

 Scene flights within the no fly zone should have base contact unless access to the
patient will be delayed by ground or unless responding to a mass casualty incident.

Note: Transporting a patient past any ER, regardless of trauma criteria whose airway
cannot be managed is strictly prohibited.
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II. MEDICAL CONSIDERATIONS FOR AIR TRANSPORT:

 Chest pain in patient 40 years or older:
Previous cardiac history or associated symptoms
High index of suspicion of cardiac related problems

 Unresponsive to verbal or painful stimuli
 Overdose with medications
 Status seizures or more than two seizures in 30 minutes
 Suspected CVA
 Respiratory Distress with known history of respiratory illness (COPD, Asthma, CHF, MI,

etc.)

III TRAUMA CONSIDERATIONS FOR AIR TRANSPORT:

 Any serious traumatic injury meeting the above mentioned medical consideration
 Penetrating trauma to abdomen, head, chest, pelvis, or artery
 Any accident with fatality involved
 Drowning or near drowning
 Suspected spinal cord injuries as manifested by neurological complaint or deficit
 Total or partial amputation of extremity excluding thumb, great toe
 Crush injuries to head, chest, or abdomen
 Major burns, including electrical or chemical, 10% of total body surface, or more, or

burns involving face, hands, feet, perineum, or suspected respiratory involvement
 Mass Causality regardless of patient conditions
 Serious traumatic injuries involving children under the age of 18

IV. MECHANISM

 Vehicle striking a pedestrian greater than 20 MPH
 Vehicle rollover with unrestrained passengers
 Falls greater than 20 feet
 Ejection from vehicle with positive loss of consciousness
 Multiple victims that over whelm responders regardless of injuries
 Death of another occupant in the same vehicle
 Prolonged extrication which is greater than 20 minutes
 Difficult access such as wilderness or impeded access
 Mass Casualty regardless of patient condition

V LANDING ZONE REQUIREMENTS (LZ)

The primary landing zone for interfaculty transports out of CPMC will be at
the CPMC rooftop LZ. The secondary site will be the approximate 40 x 40
dirt pad just east of station 1 in the area designated . A third site will be the
beaver street site just to the south of the Fort Morgan police department, in the
street at the dead end.

NOTE: Even though our dispatch center does not due flight tracking, it’s
always a good idea to notify dispatch that center “the chopper has landed” or
“has taken off.
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Primary Site – Morgan County Ambulance personnel will have no
responsibilities and/or duties for patient transport out from this site. If at the
ER and you’re asked to assist with patient transport to the roof, you may assist
only. Never assume patient care and never accompany the patient to the roof
without the flight crew and/or ER staff. You are still in service and must be
able to respond.

Secondary LZ site- (no need for law enforcement or fire at this site)
The responding crew will be responsible for providing landing zone

information to the incoming pilot but only if prompted to do so. All
communication should be done on the VHS Med One frequency. Required
information should include an estimate of the wind description and direction.
(mild, moderate, strong, steady, gusting out of the north east) It should also
include information about potential obstacles, i.e. power lines marked with
orange line balls running east and west on the north side off the street that
boards the LZ to the north.

Alternate LZ site- Located at Beaver Street (in the street at the dead end), in
front of the police department.

Law enforcement must be notified prior to arrival of the inbound
helicopter so that the street can be closed down.

Same as above
Scene location- (requires LZ command)

LZ command will usually be the responsibility of the responding fire
departments. If however they are unavailable at the time, MCAS crew
members must establish an LZ. During the day light hours, the helicopter pilot
may choose to land prior to an LZ being established. For all designated LZ, no
LZ command is needed however encouraged. LZ command should
communicate On VHS Med One and is responsible for the following:
 Provide pilots with a landing zone area that is 100 yards by 100 yards and

free of obstacles
o Obstacles can be identified by the LZ commander holding his/her arm out

in front of them at a 45 degree angle. Anything visible above your hand
should be considered an obstacle. Animals running loose in a field are
considered obstacles.

 Communicating obstacles and wind direction is crucial. Wires are
invisible from the air and need to be pointed out along with their direction
of traveling.

 Rotor wash can be powerful and therefore an LZ that has a lot of debris
should be avoided.
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 NO ONE should be inside the LZ during the final approach and/or
landing. It’s not necessary to “bring the helicopter in”. This only creates
unnecessary risk and will be strictly enforced as it presents a real danger to
anyone within the LZ.

 Night landings will not take place without establishment of LZ command

IV Helicopter Transports to and from CPMC

When the primary LZ is out of service, MCAS crews will be responsible for
transporting crews to and from the LZ to CPMC

 Once you’ve been notified of an inbound helicopter, immediately go to the
STAC channel or if in the ambulance go to MED One to make contact
with the flight crew.

 Respond to Station 1 and pull the ambulance out and to the north or south
of the building.

o Face the unit to the West for best visibility and turn on the
emergency lights

 The EMT crew member should be assigned to the helicopter transport and
will remain with the crew at all times.

 The ALS crew member will remain in service but will be expected to
assist with the transport

 The ALS crew member will then follow the crew to the hospital in a
second unit.

V HELICOPTER SAFETY
During an emergency situation involving the transfer of a patient into a

running helicopter, things can easily become chaotic. The dynamics of the scene
as well as the noise of the helicopter created by the jet engines and the rotor wash
can cause some disorientation and anxiety. Only those experienced in loading and
off loading patients under these extreme conditions should participate.

In all other situations it’s of the up most importance that everyone involved in
loading and/or unloading a patient into the helicopters moves slowly and
methodically, following the instructions and guidance of the flight crew to ensure
everyone’s safety.

 NEVER, NEVER, EVER RUN when approaching a running helicopter!
 Always remain calm and keep a cool head.
 Never carrying anything above your head i.e. IV polls, when the rotors are turning.
 Never approach the helicopter by ground or with an ambulance until summoned by the flight crew

or pilot.
 Never drive the unit under the rotor blades.
 Never approach the aircraft from the rear, always approach from the front of the helicopter, in

view of the pilot and only after you’ve gotten an O.K. signal.
 Never walk under the tail boom or near the rear of the aircraft.
 Hats should not be worn when walking under the turning rotor blades. If however this should

happen and someone’s hat blows off, DO NOT chase after it.
 Sheets should be secured under straps, should they be sucked upward, DO NOT grab for them or

chase them should they blow off.
 Don’t chase paper work or anything else blown away.
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 Once the patient has been placed on the loading tray, exit to the front of the aircraft (unless asked
by a crew member to stay and assist). Hanging out to help without be asked to make you a real
hindrance.

 Do not operate doors or equipment on the aircraft.
 During take offs and landings, it’s not necessary to have someone in the LZ “bring the ship in”.

Clear the area and avoid standing out in the open. The safest place is behind something BIG! The
most dangerous time period is during take offs and landings.

 In the event of a hard landing, DO NOT approach the helicopter until everything has stopped
turning. Turn off the fuel switch if possible (Always the big RED switch in the cock pit (found on
the control panel). Attempt to free the crew by whatever means possible regardless of damaging
the aircraft.

NOTE: As the aircraft is making its final approach, or is taking off from the scene,
there should be absolutely no radio communication, unless you’ve spotted imminent
danger. In which case alert the pilot by calling out pull up, pull up or abort, abort!

V DESIGNATED RENDEZVOUS SITES

The following rendezvous sites have been approved by the land owners and/or organizations for
helicopter rendezvous. Each site has been carefully selected to provide optimum safety and is recognized by
GPS co-ordnance.

Note: All designated LZ’s have been assigned names. Only the names of the LZ sites are to be used for
scheduling a rendezvous.

The helicopter programs in Denver, Greeley and Scottsbluff Nebraska have all been provided with
this information.

Ambulance Station #1 –
Located in Ft. Morgan at station #1.

GPS N40°14.834
W103°47.120

Fort Morgan Airport - GPS N40°19.682
W103°48.196

Brush Airport - GPS N40°15.778
W103°35.015

Wiggins Fire Department – GPSN40°14.021
W104°04.820

Wiggins Hill –
Located approximately 8 miles west of Wiggins on I76 and approximately ¼ of a mile back to the

east at mile marker 57. Take the exit and proceed on the north frontage road back to the east to WCR 91. LZ
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is on the east side of WCR 91 approximately 50 yards north of the frontage road intersection.
GPS N40°13.196

W104°12.384

The Blue Tops –
This LZ is located on Hwy 34 at mile marker 137 (east of Deerfield). He LZ is north of the Hwy

approximately 100 yards on the west side of the driveway.
GPS N40°17.517

W104°16.149
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Helicopter Rendezvous Protocol

As part of our mission statement, “doing what’s in the best interest of our patients without
jeopardizing patient outcomes”, is what this protocol emphasis. First responders, EMT’s and Paramedic’s
play an important role in delivering emergency services to the people of Morgan County and neighboring
mutual aid counties.

Because many emergency situations take place in rural locations, the role of the pre-hospital
responders becomes even more important. The primary focus of the EMS system is to first recognize the
magnitude of the illness or injury, provide initial stabilization, with an emphasis on the ABC’s, and to
facilitate an expeditions transport to the “most appropriate facility”. In order for this process to be efficient,
pre-hospital responders must be trained to anticipate (based on dispatch or pre-arrival information), and
recognize critical or life threatening situations. They must be given the authority to make requests for
helicopter transports early, integrating ground and air services to optimize patient outcomes.

The following are guidelines that emphasize how important a medic’s ability to recognize early on
how critical a patient is. Patients that will benefit from the utilization of these valuable recourses, which
expedite transport to higher level of care facility is very important in patient outcomes.

DEFINITION:
When the decision has been made on scene that a patient’s condition warrant’s transportation to a

level I or level II trauma center (see no fly zone policy), a request for a helicopter should be made as soon as
possible and transportation to a local hospital will then be diverted in order to expedite the patients arrival
to a level I or level II trauma center. This may be done by standing orders for EMTP’s only, as long as the
patient’s airway has been managed and vital signs can been stabilized. For patients whose life threatening
needs can’t be met, transportation to the local trauma center should be immediate (exception airway
compromise, see trauma destination protocol). Base contact should be made as soon as possible for any
questions for patients with these concerns.

PURPOSE:
Provide direction for responding crews to assist them with the destination decisions for a critical

patient. Establishing guidelines for responding crews to use as a tool when making sound judgments in the
best interest of our patients. These guidelines will ultimately help improve patient outcomes when diverting
their transport to a level I or level II trauma center.

Delaying transport while waiting on a helicopter can be difficult to understand, especially to those
untrained and or, who may not understand the term “appropriate facility”. Emergency rooms and hospital
capabilities can differ greatly in the services they provide. It’s important to know what services are offered
and what the capabilities of the receiving hospital are, before transporting a critically ill or injured patient
to them. In many of these cases, time is of the essence, and patient outcomes can be greatly affected, hence
the term “The Golden Hour”.

Scene delays should not exceed 20 minutes waiting on air transportation if ground transport to
CPMC can be safely achieved within 15 minutes. An alternative to waiting idol at the scene is to
rendezvous. Rendezvous can decrease responder’s anxiety as well as cut down on valuable minutes a
patient spends outside the hospital. Planning ahead is essential, as knowing which direction your patient
needs to go and where the aircraft is coming from.

Rendezvousing at one of the designated LZ’s is strongly encouraged (if time permits based on the
ETA of an inbound helicopter), as opposed to sitting idle on scene for an extended period of time. If the
decision to fly has changed and transport to the hospital has been made, transport with a continuation of the
helicopters directly to the hospital.

Note: Airway and intravenous access must be secured or, patients should be transported to local
facilities without delay. Patients who are hemodynamically unstable and not responding to fluids
and/or who present with uncontrollable hemorrhaging should be transported to CPMC without
delay.
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See the “Helicopter Guidelines Protocol” for additional utilization criteria of medical patients and for the
listing and location of all the designated sites.

EFFECTIVE 3/2005
REVISED 1/2007
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MASS CASUALTY INCIDENT PLAN

The majority of Emergency Medical incidents involving between one and five victims are
normally handled by initial responding units with subsequent requests for additional assistance depending
upon the number of victims involved and the severity of their injuries.

Large multi-casualty incidents will quickly overwhelm the initial responding crews and local
hospitals. For this reason, it’s important to have a common plan that allows other agencies as well as
mutual aid responders from other regions to function in an organized manner.

Morgan County Ambulance has therefore adopted as its MCI plan, the Northeast Colorado All
Hazards region Mass Casualty Plan, developed and adopted as the standard by the physician’s advisor
board to the NCRETAC.

This plan has specific roles and responsibility for a medical branch of a unified incident command.
MCAS personnel will only assume incident command (IC) if they are the first to arrive on a scene. This
role will be immediately turned over to fire personnel upon their arrival. MCAS will branch off into a
unified command with the most qualified personnel on scene assuming the role of Medical Command.
MCAS personnel Medical Command will be identified by wearing a blue vest.

There are four branches of Medical Incident Command. Operations, Planning, Logistics and
Financial. (see section 11, page 5 of 36 in the MCI NCAHR Plan)

There are two primary branches of this command that will be utilized in the field when delaying
with an MCI. Operations and Logistics.

Operations – this where the scene management will be handled. Triaging and transporting
Logistics- this branch that will handle the organization and response of other mutual aid agencies
responding.

Both branches will of course have branches of their own depending upon the magnitude of the
situation at hand. (refer to the plan section 11)

To simplify decision making on how big an incident is, and what it should be categorized the
following categories have been developed and should be adhered to.

MCI CATEGORIES
MCI O – MINI MCI (2-5 patients with at least 1 critical)
MCI I - Expanded Medical Emergency (6-15 patients)
MCI II -Major Medical Emergency (16-50 patients)
MCI III - Medical Disaster (more than 50 patients)

TRANSPORT STRATEGIES

1-2 critical patients = Split the first arriving crew and call for (one additional units)
3-5 critical patients= first unit in, last out (2 – 4 additional units)
> 5 critical patients = Maximum EMS response establishing Medical Command
FIRST AMBULANCE TO ARRIVE

The first unit to arrive will take charge of and coordinate patient care activities. All additional
responding units will coordinate their efforts as directed.

Responsibilities of the first crew in, is as follows;
1. Announce the category of the event “MINI MCI” over the radio
2. Report to or establish IC command
3. Most qualified EMT immediately attends to the most serious patient
4. EMT “B” should perform triage (scene survey, mechanism, number of patients, severity of

injuries) then reports back to a Paramedic
5. Triage and tag every single patients involved
6. Request additional recourses through IC command
7. Rapidly package all patients and assemble them in central collection locations.
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8. Most qualified EMT attended to critical patients

TRIAGING (see triage protocol)

ACTIVATION OF TRAUMA TEAMS

The best rule of thumb is that over triaging costs money while under triaging costs lives. It is
therefore better to over triage when activating a trauma team when you’re just not sure which direction to
go.

Trauma Red patient criteria is based primarily on vital signs while Trauma Yellow activation is
more in line with mechanisms. MCAS will utilize the trauma activation criteria recognized across the front
range (see Triage Criteria Protocol below), and should alert the receiving facility as soon as possible as to
the likely hood of them receiving trauma patients. The initial report can be something as simple as, “we’ll
be enroute with two trauma reds within the next 10 minutes”. This should be followed by a more
descriptive report once enroute and able to do so, without jeopardizing patient care.

NOTE: Communication is the key to success in MCI situations. There must be an Incident Commander
(usually fire) and a separate Medical Commander; all decisions must go through them.

Patients must be staged in collection areas that are divided and separated by color coding.

Additional responding units should stage a fare distant from the scene so as not to clog things up. Patients
are moved from the collection areas to a transport area as other units arrive. This should be organized by a
transport officer.

Refer to the NCAHR Mass Causality Plan for an in depth review. In order to be efficient in
management of an MCI, this plan must be reviewed and practiced well in advance of an actual event.

EFFECTIVE 1, 2007
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TRIAGING CRITERIA PROTOCOL
Trauma Yellow Criteria

ALL TRAUMA RED and YELLOW PT’s SHOULD GO TO CPMC
(for exceptions to this see Destination Protocol)

Mechanism of Injury: Persons who sustain injury with any ONE of the following:

>Motor vehicle crash with:
 Initial speed >40 mph with incomplete or unrestrained
 Contact deformity>20 inches
 Intrusion into passenger compartments >12 inches
 Rollover if occupant unrestrained
 Occupant ejected from conveyance
 Extrication time >20 minutes
 Death in same passenger compartment

> Auto-pedestrian or auto-bicycle injury with significant (>5mph) impact
> Falls >20 feet (adult); OR two times child’s height (age<13 years)
> High energy dissipation OR rapid decelerating incidents
> Hanging/drowning or acute hypothermia

_______________________________________________________________________
Trauma Red Criteria

Primary survey: Physiologic
Persons who sustain injury with any ONE of the following:

ADULT CHILD
Airway: Intubated or inadequate airway Intubated or inadequate airway
Breathing: Resp rate <10 or >30/min Respiratory distress
Circulation: Systolic BP <90 mmHg Capillary refill >2 min
Deficit: Unresponsive to voice Unresponsive to voice

GCS motor scale <5 GCS motor scale <5

ANY Deterioration of previously stable patient
Secondary survey: Anatomic Factors

 Penetrating injury to head, neck, torso, axilla or groin
 Suspected flair chest
 Blunt injury to abdomen with associated firm or distended abdomen
 Major vascular injury
 Suspected pelvic fracture
 Bilateral femur fractures
 Paralysis or suspected spinal cord injury
 Amputation proximal to wrist or ankle
 2nd degree >20% TBSA for adult or, >10% for ages <10 or >50 or 3rd

degree burns >5% TBSA for all OR with respiratory injury or with
high voltage

Consider activating a limited trauma team for the following criteria:
>Age <5 or >55
>Known cardiopulmonary disease
>Alcohol or drug intoxication



192

TRIAGING PROTOCOL

The purpose of triaging is to enable responders to be able to focus their efforts of sorting patients
during an otherwise very chaotic and confusing situation. Triage personnel must identify and separate
patients rapidly, according to the severity of their injuries. Making sure all patients are triaged without
providing treatment is a difficult task. In order for optimum patient care however, it’s imperative that triage
officers remain steadfast in the objective in order to achieve this goal.

EN ROUTE

While you’re responding to the scene of an incident, you should be preparing yourself mentally for
what you may find. Perhaps you've been to the same location. Where will help come from? How long will
it take them to arrive? Anticipating the worst is the best policy. In outlying areas, strongly consider
responding a second ambulance routine unless reliable information indicates there’s no need.

Always consider calling for helicopters, especially if critical or serious injuries are suspected.
Helicopter request should be done as soon as possible. Waiting until you’ve arrived on scene, wastes
valuable time.

NOTE: A good rule of thumb for initial requests for additional ambulances should be 1 ambulance for
every 3 patients for an MCI I (5-16 patients). This request could change depending upon severity of injuries
(injured vs. walking wounded).

UPON ARRIVAL

You must make an initial report upon arriving on scene. This report is the most important message
because it sets the emotional stage for everything that follows. If your panicked, all others responding will
respond in a panic mode. If you’re précis, clear, calm and speak without shouting, others will then have a
clear mental picture of the task at hand. Key points that must be given are:

Location of the incident?
Type of incident?
Any hazards?
Approximate number of victims?
Type of assistance required?

MCAS personnel will use the S.T.A.R.T. and Jump S.T.A.R.T triage method for any scene that
has 3 or more patients. All patients must be tagged whether transported or not with the upper corner of the
triage tag included in the patient report.

See AMBULANCE TRIAGE MANUAL for additional information as this plan is considered policy.

EFFECTIVE DATE: 03-02-89
REVISED: 02-25-98, 2/03 1,2007
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MUTUAL AID

Purpose:
To provide mutual aid to other pre-hospital agencies, in areas outside Morgan County when

requested, and when Morgan County Ambulance service is available to do so depending upon manpower
and unit availability. Morgan County Ambulance Service will not leave Morgan County completely
uncovered to respond for a mutual aid request. It will be the dispatch centers responsibility to advise the
requesting agency of this denial, and a helicopter should be dispatched if applicable.

Helicopters should be considered for all mutual aid requests.

Mutual Aid Boundaries:

Weld County- Hwy 34 and mm134.5
Hwy 14 and WCR 81 (to the west)

mm 216 or Logan County line (to the east)
I-76 and mm 57
Hwy 52 and Hwy 14 (to north)

WCR 81 (to west)

Logan County- I-76 and mm 104
Hwy 14 and County line

Washington County- Hwy 34 and mm185 (“midway”)
Hwy 71 and mm 156
Hwy 6 and mm 383.5

The above locations are only guidelines. If requested to respond further in to a mutual aid area, Morgan
County Ambulance will do so on a case by case basis, without jeopardizing Morgan County coverage.
Again, consider dispatching a helicopter.

Unaffiliated responders:
An unaffiliated responder is considered to be someone who is rendering care prior to the arrival of

a Morgan County Ambulance Service employee, who is not a member of Morgan County Ambulance (i.e.
Physician, Nurse, EMT at any level, firemen, law enforcement, bystander, etc.). Anyone rendering care that
is, or claims to be a trained medical person, should turn care over to Morgan County personnel immediately
upon arrival. If they refuse and are persistent in their efforts, ask them if they would like to accompany the
patient to the emergency room. If they continue to hinder your efforts putting the patient at risk, have law
enforcement remove them from the scene.

Morgan County protocols should be followed at all times, if there is a discrepancy between the
Morgan County medic on scene, and the unaffiliated responder, If the unaffiliated person is a physician,
explain to them that our protocols must be followed. If they wise to withhold care or substitute care outside
the scope of our protocols, remind them that they must accompany the patient in the ambulance to the ER.

Note: At no time will an unaffiliated responder be allowed to initiate care after the arrival of the
ambulance, regardless of the responder’s level of training. Independent use of ambulance equipment or
medications by an unaffiliated responder is strictly prohibited.

EMS Agencies:
When responding to provide mutual aid for, or receiving mutual aid from an outside agency, or

when rendezvousing with an outside agency and/or helicopter service, the following applies:

Excepting care- Obtain a history from the medic’s on scene simultaneously with a
primary survey. History should include the event, findings, treatment provided and any changes.
Once enroute, do a completed and secondary survey and treat per protocol. You cannot accept care
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from someone with a higher level of certification.

Surrendering care to an ambulance crew- Opposite of “Excepting care”

Surrendering care to flight crew- Same as above, however, allow the
flight crew to assess the patient before moving toward the helicopter. Once the
patient is in the helicopter it’s impossible to assess them. Assist in carrying the
patient to the helicopter following the flight crews instruction.

Effective Date 4/02/2003 1/2007
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Morgan County Ambulance
Policy on Confidentiality and Dissemination of Patient Information and

Staff Member Verification

Given the nature of our work, it is imperative that we maintain the confidence
of patient information that we receive in the course of our work. Morgan County
Ambulance prohibits the release of any patient information to anyone outside the
organization unless required for purposes of treatment, payment, or health care
operations and discussions of Protected Health Information (PHI) within the
organization should be limited. Acceptable uses of PHI within the organization
include, but are not limited to, exchange of patient information needed for the
treatment of the patient, billing, and other essential health care operations, peer
review, internal audits, and quality assurance activities.

I understand that Morgan County Ambulance provides services to patients
that are private and confidential and that I am a crucial step in respecting the privacy
rights of Morgan County Ambulance ’s patients. I understand that it is necessary, in
the rendering of Morgan County Ambulance services, that patients provide personal
information and that such information may exist in a variety of forms such as
electronic, oral, written or photographic and that all such information is strictly
confidential and protected by federal and state laws.

I agree that I will comply with all confidentiality policies and procedures set in
place by Morgan County Ambulance during my entire employment or association
with Morgan County Ambulance. If I, at any time, knowingly or inadvertently breach
the patient confidentiality policies and procedures, I agree to notify the Privacy
Officer of Morgan County Ambulance immediately. In addition, I understand that a
breach of patient confidentiality may result in suspension or termination of my
employment or association with Morgan County Ambulance. Upon termination of my
employment or association for any reason, or at any time upon request, I agree to
return any and all patient confidential information in my possession. This is not a
contract for continued employment.

I have read and understand all privacy policies and procedures that have
been provided to me by Morgan County Ambulance. I agree to abide by all policies
or be subject to disciplinary action, which may include verbal or written warning,
suspension, or termination of employment or of any membership or association with
Morgan County Ambulance. This is not a contract of employment and does not alter
the nature of the existing relationship between Morgan County Ambulance and me.

Signature: ______________________________________ Date:___________ Printed

Name:________________________________________________________________
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VEHICLE POLICIES OVERVIEW

This document provides policies and procedures required to support the safe and effective
operation of all Morgan County Ambulance Service (MCAS) emergency vehicles. This
includes ambulances, command and support units, privately owned vehicles (POVs), and
any other vehicles operated by members of MCAS in the performance of their duties.

 Basic Driving Policies – Driver qualifications and training; skills maintenance;
duties and responsibilities; general traffic laws; reporting safety problems and
violations.

 Emergency Response Policies – Authorized emergency response, special driver
qualifications, applicable traffic laws, MCAS driving policies and use of warning
devices.

 Riding in Emergency Vehicles – Permitted vehicle drivers, occupants, passenger
behavior, and safety in emergency vehicles.

 Special Safety Considerations – Scene safety, backing up, parking, operation in
high-risk areas.

 Vehicle Accident Reporting and Investigation – Accident scene procedures
(information gathering, injury assessment, notification, etc.), reporting forms and
documentation requirements, post-accident investigation (examination of scene,
interviews with participants and witnesses, etc.), report preparation and
dissemination.

 Use of Personal Vehicles – Authorized use and response, driver behavior,
roadway operations, permitted vehicle occupants, reporting safety problems and
violations.
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SEATBELT POLICY

Purpose:
To establish appropriate and safe behavior regarding the use of safety belts when operating or riding in an
emergency vehicle.

Scope:
All personnel

Policy:
All persons operating or riding in MCAS vehicles shall be seated in approved riding positions with
seatbelts or safety restraints fastened at all times when the vehicle is in motion. This includes patients
positioned (immobilized on long spine board or not) on the cot, bench seat or captains chair.

The driver shall not begin to move the vehicle until all passengers are seated and properly secured. All
passengers shall remain seated and secured as long as the vehicle is in motion. Seatbelts shall not be
loosened or released while enroute. Seat belt connections shall not be tampered with in an attempt to
override the alarms.

Exception:
Ambulance personnel who are providing direct patient care inside a designated ambulance shall be
permitted freedom from seat belt use while the vehicle is in motion, IF IT IS ESSENTIAL TO
PROVIDE PATIENT CARE. When procedures and or patient care needs have been completed, the
member shall secure themselves and refasten their seatbelt. Time without the protection of a seat belt
should be minimized.

Note– NFPA 1500 allows this exception for the ambulance patient compartment only.
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EMERGENCY, NON-EMERGENCY RESPONSE POLICY

Purpose:

To define and prioritize the response of emergency vehicles to ensure maximum safety
and to utilize proper resources. To ensure emergency vehicles respond in a mode that
corresponds with the priority level of the emergency request. Extreme caution has to be
the highest of priorities while operating emergency response vehicles.

Emergency vs. Non-Emergency response

Ambulance responses are classified as either an “Emergency” or a “Non-emergency”.
During “Non-Emergency Response”, ambulance personnel shall comply with all traffic
laws and rules of the road that apply to all other vehicles. Exceptions to these laws
and/or rules will be permitted only during authorized “Emergency Responses”.

An “Emergency Response” creates a risk to emergency personnel and other users of the
roadways, as well as to pedestrian traffic. The increased risk must always be balanced
against the potential benefits of such a response. An “Emergency Response” should be
limited to situations where it can be assumed that a faster response could reduce the risk
of death or lessen the chance of serious injury or disability of patients. Responders must
use discretion when responding “emergent” based on the nature of the incident and the
location of the suspected patient (in time not miles), traffic and weather condition, crew
configuration as well as the overall systems status. A “Non-Emergent” response is
desired if at all possible to reduce risk, however, an “Emergent” response is acceptable if
warranted, at the crew’s discretion.

Response classifications can be changed at any time during the response based on
updated information from trained personnel on scene. For example: updated information
indicating that an accident has only minor injuries or non- life threatening complaints.
This should prompt a downgrade in response. Reports that an accident is actually a non –
injury accident or that the patient/patients have left the scene will be immediately
downgraded the response to non-emergent. Once this information has been confirmed,
EMS response will be completely canceled and the responding units will return to
service. Initial reports of minor injuries, minor injury accidents, or persons reporting
non-life threatening complaints will be considered as a “Non- Emergent” response.

The decision to transport a patient “Emergent” or “Non-Emergent” from the scene to a
hospital, or from hospital to hospital is at the crews discretion based on the instability of
the patient or the potential thereof. Transporting a patient from a local hospital to a
hospital outside Morgan County in the “Emergent” mode is not an acceptable practice
and should be avoided due to the increase in risk.
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Examples of Emergency Response: (see accident alert policy)

 Traffic accidents with multiple or unknown injuries

 Reports of injuries consistent with the adopted Trauma Red and Yellow Criteria

 Complaints of respiratory distress or altered levels of consciousness

 Possible cardiac or pulmonary distress or other indications a patient is possibly
hemodynamically at risk

 Potentially serious medical conditions

 Mass casualty

 Indications of someone in distress or a potential life threatening situation

 Entrapment

 Reports of heavy bleeding or body dismemberment

Examples of Non-emergency Response:

 Requests for assessments that sound non-life threatening

 Hospice request for patient transport

 Request to respond on accidents with minor injuries

 “Stand by in the area” requests

 Assaults without the suggestion of serious injuries

 Request to respond for an unattended death

 Routine or scheduled transports

 Transport requests for patients who are currently at a skilled nursing facility or
physician’s office. Exception:

o Reports of possible MI

o Possible Stroke

o Unresponsiveness

o Shortness of breath or other airway compromise

o Unstable vital signs

o Life threatening injuries.
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 Helicopter crew transports (unless ambulance crew is not at the LZ and an
inbound helicopter’s ETA will precede the arrival of ambulance crews.)

Emergent Driving (no patient on board)

The goal of this policy is to “save lives” and to reduce the risks involved with driving emergent. When
responding emergent in an ambulance there’s a high probability for accidents to occur and thus operations
should be taken seriously. Responding emergent should be no different than responding under non-
emergent conditions other than the lights and sirens are operating and your speed is slightly faster (see
below). Responding in the emergent mode with lights and sirens is only intended to make those around you
aware of your presence and to help clear a safe path for you to proceed, thus preventing you from having to
wait in traffic. Driving emergent only “asks” for the right-of-way, it does not “guarantee” it. Therefore, all
traffic laws must be respected which includes stopping at all controlled intersections, making sure it’s safe
to proceed before entering the intersection.

Emergent Driving (with a patient on board)

Driving emergent with a patient on board is totally different than responding emergent without a patient.
This is a very dangerous time, especially for those providing patient care. The driver must always be
aware of the situation in the back and do everything humanly possible to provide a safe and steady
transport. Crew members standing unsecured in the patient compartment can easily be thrown, seriously
injured and/or killed with the slightest variation in the speed or direction of the ambulance.
To reduce the risks, drivers should never exceed the posted speed limit and in fact, maintain a speed 10
mph slower than the posted speed limit when possible, especially when patient care is being performed in
the back of the ambulance with unsecured providers.

Driving Tips
Note: Think of the person in the back of the ambulance as someone standing in an open pickup while
driving down the road.

 Constant communication between the driver and crew members in the back is imperative, warning
them of things like, “left turn coming up”, “railroad tracks coming up”, “BUMP”, sudden stops or
anything that might jeopardize their safety. Being unaware and unable to brace themselves makes
them extremely vulnerable and at risk for serious injury including death.

 Slowing when approaching intersections 2 blocks prior will help lessen braking pressure,
something that is hard to brace for.

 Always turn corners slowly and methodically.
 Always drive in the left or number one lane, to avoid intersection dips which make it difficult to

maintain ones balance.
 Keep cab noise to a minimum so that you can hear what’s going on in the back
 Adjust the rearview mirror so that you can occasionally glance up to see the activities in the back
 Drive slow and anticipate stops and turns which will minimize brake pressures

Emergency Driving:

Note: “Non – Emergent” response should always be considered first to optimize safety!

1. Lights and sirens should be used together.
a. Use common sense with the sirens. If you can arrive on scene just as fast responding

non-emergent, then respond non-emergent (no lights or sirens). Using sirens on country roads,
open highways, or in town in the middle is unnecessary.
2. As the driver, never use a cell phone when responding to a call. Cell phone conversations
must be directly related to patient care issues or directly pertaining to the call for service. The
non-driver should handle all radio and phone traffic whenever possible.
4. Obey all stop signs and traffic lights. As you approach a controlled intersection, come to a
complete stop and make sure the traffic is clear before proceeding.
5. When responding to a call with both crew members in the cab, each crew member is
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responsible for the traffic approaching their side of the vehicle. The only terminology that
should be used to clear an intersection is “Clear” and “Traffic” to avoid any misunderstandings
i.e. “not clear” vs. “clear”, or “whoa vs. go”.
6. Sirens should be turned off once you’ve entered subdivisions if traffic or open intersections
won’t be an issue. This is again a judgment call; however common sense must be used.
7. Once you’ve arrived on scene or at a hospital, turn off all emergency equipment including
lights, unless you’re creating a roadway hazard. Parking next to the curb and out of traffic is
the standard.
8. Always avoid impeding traffic whenever possible without risking patient care needs.

Non–Emergent Driving

Again operating an ambulance is not the same as driving a car/pickup. Under normal conditions driving an
ambulance can be challenging. They’re bigger, heavier, wider and hard to see around. Driving in adverse
weather conditions requires even more caution. Extreme caution should be taken when operating
ambulances.

1. Obey all traffic laws and maintain a safe distance between the ambulance and vehicles in front
you.

2. Use appropriate signals and lighting when merging into traffic, turning corners or driving at dusk
or later.

3. Anticipate stopping, ambulances are heavy and will take much longer to get stopped.

4. Keep cab noise to a minimum and NEVER wear head phones or ear plugs.
5. Maintain clear fields of vision by keeping windows and the windshield clean at all times.
6. Never use a cell phone for personal use while driving.
7. The front seat passenger is responsible for all radio and cell phone communication; the driver

should maintain a strong focus on driving.
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ACCIDENT ALERT STATUS
(During times of inclement weather, extreme road conditions)

Purpose:

To reduce the number of MCAS response vehicles responding to false reporting of
accidents, old accidents, accidents where there are no victims, victims without complaints
and/or victims who desire no medical assistance, during times of inclement weather.

Note: When MCAS is short on resources and/or manpower due to inclement weather or
local call volume, mutual aid response should be denied into mutual aid areas.

Policy:
During times of inclement weather, poor road conditions and/or poor visibility, MCAS
supervisors will declare MCAS as on “Accident Alert”. Notification will be made to the
communication center requesting it be aired that MCAS is on “Accident Alert Status”.
MCAS will remain on accident alert until further notice.

Definition:
Accident Alert means only that MCAS will modify their response due to adverse weather
and or poor road conditions to optimize the safety of the department, other responders
and the general public.

During Accident Alert Status MCAS will respond to reports of unknown injury traffic
accidents in the “non – emergent” mode, informing dispatch of this upon going enroute.
Crews will wait to hear updated reports from first responders or, parties on scene as to the
severity of the accident. MCAS will either 1- upgrade their response to “emergent”, 2-
continues in the “non–emergent” mode or, 3- cancel their response depending upon
reports.

Upgrading Response to “Emergent”: If the initial dispatch information indicates the
possibility of injuries (or while enroute additional information is reported indicating the
possibility of injuries other than minor injuries), MCAS will upgrade their response to
emergent. MCAS will also upgrade their initial response if the dispatch information
indicates mechanisms consistent with the adopted Trauma Red or Yellow protocols
(unless it’s reported there are no injuries or minor injuries).

Continue Non-Emergent: Unless information indicates the need to upgrade.

Cancel Response: MCAS will cancel their response immediately upon confirming
reports of no injuries, 2- no accident found, 3- victims refusing EMS or, 4- victims
who’ve left the scene.
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ADVERSE ROAD CONDITIONS

Purpose:

In an attempt lessen the chance of accidents and maximum the safety of emergency
responders as well as the general public when road conditions are less the favorable.
Extreme caution has to be the highest of priorities while operating emergency response
vehicles.

Scope:
All personnel

Policy: Adverse/unfavourable road conditions and or visibility:
Ambulance personnel must always be prepared for the unpredictability of others especially under poor
driving conditions. Operating emergency vehicles on roadways that are less the favorable can be very
hazardous, challenging and at times extremely difficult. Extreme caution must be taken as well as the
crew’s undivided attention given to the task at hand.

1. Speed (emergent or routine), should not jeopardize the safety of others.
2. Estimated stopping distances should be exaggerated.
3. Avoid responding emergent on icy roadways if at all possible. Response time reduction of only a

few minutes does not outweigh the risks of not arriving at all.
4. If responding emergent, additional caution must be taken when approaching vehicles from behind

as their less likely to be aware of your presence. Avoid coming up from behind someone rapidly.
5. Ensure multiple car lengths between you the vehicle you’re approaching from behind.
6. DO NOT overtake another vehicle until it’s safe to do so. Passing another driver suddenly could

be disastrous depending upon their reaction.
7. All precautions should be taken to avoid panic and the unpredictable reactions of other drivers

who might be surprised by emergency vehicles.
a. Approach and slowly pass moving traffic with extreme caution. Their losing control or

making sudden movements may cause others (including responders), to also lose control.
b. Approach intersections slowly and with extreme caution thus enabling others to

controllably yield.
8. Avoid sandwiching between vehicles of apposing direction unless it’s safe to do so. Make sure

they’ve all complete stop prior to proceeding.
9. DO NOT use cell phones, headsets or stereos/radios while traveling on unsafe roadways. Avoid

unnecessary radio transmissions and other distractions. Your focus must be on the roadway and
other travelers.

Emergency responders becoming victims themselves is bad enough but, the ripple effect
of such an incident on our system, could be devastating. All precautions must be taken
including decisions on whether to respond, the type of response and the number of
vehicles dispatched to respond. Driver awareness and safety must be heightened.
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REQUESTING ADDITIONAL AMBULANCES

Purpose:

To prevent the unnecessary response of MCAS vehicles

Policy:

MCAS personnel should be the authority when requesting additional units. If, however, a
request is made by on scene personnel for an additional ambulance, the subsequent units
will respond in the “non-emergent” mode.

Addition units will continue in the “non-emergent” response mode until, or unless
they’ve been advised by MCAS personnel to either upgrade their response, or cancel their
response.

Situations that constitute additional MCAS response:
 Incapacitation of the first responding unit and/or crew members
 Multiple patients that require transport whose injuries require focused patient care

overwhelming available on scene crew members.
 The number of patients exceeds the number of safety restraints within the

ambulance.
 There’s a need to transport multiple patients to multiple destinations including

helicopter rendezvous sites.
 A situation warrants that multiple units be standing by
 Mass casualty
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REGULATORY & STATUTE COMPLIANCE

Scope:
All personnel

The State of Colorado traffic laws include specific provisions for emergency vehicles, while they are
engaged in emergency operations. The Morgan County Ambulance Service departmental policies and
procedures specify when exceptions will be applied. The departmental driving policies and standard
operating procedures may be, in some cases, more restrictive than state traffic laws.

Responding to emergency incidents does not in any manner reduce the responsibility of operating vehicles
safely. While prompt response to emergency incidents is an organizational priority, safety is always a
higher priority. The responding units must arrive safely at a location before they can deliver the required
services. Unsafe operation of an emergency vehicle creates an unacceptable risk to department members,
the public, and to the individuals who are in need of assistance.

The motor vehicle laws of Colorado grant specific allowances and exemptions to emergency vehicles when
they’re responding to emergency incidents and while using the required warning devices. These provisions
only apply to officially recognized emergency vehicles responding to emergency incidents in compliance
with all of the applicable laws and regulations.

Notwithstanding such allowances and exemptions, the driver of the emergency vehicle is required to
operate responsibly at all times. The emergency vehicle driver has a duty to drive with due regard for the
safety of all other persons and property. The emergency vehicle driver must never assume another vehicle
will yield the right-of-way; it is always the emergency vehicle driver’s responsibility to ensure that other
drivers have yielded the right-of-way before proceeding. The emergency vehicle driver is responsible for
operating in a safe and prudent manner, recognizing that other drivers could be distracted, inattentive, or
simply uncooperative. The emergency vehicle driver is not permitted to employ aggressive driving
techniques to force another driver to yield the right-of-way at any time.

While responding in an emergency mode, drivers are required to make their presence evident using audible
and visual warning devices. Emergency vehicle drivers should also endeavor to make their intentions as
clear as possible and their vehicles as visible as possible to other drivers.
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UTILIZING NON–MCAS MEMBERS AS DRIVERS

Policy:

While it’s acceptable to use local police or fire department members as drivers thus enabling multiple
MCAS members to focus on patient care, entrusting driving operations to non-ambulance personnel should
be done only as a last resort. Even though these authorities may have emergency vehicle operations
training and/or experience, operating an ambulance with patient care being provided by unrestrained
personnel is vastly different than operating ones personal vehicle, police car and/or fire truck. Since
MCAS personnel function in this capacity on a daily basis, it is advised that MCAS members drive the
ambulances whenever possible to minimize the risks involved in transporting patients.

Should the need arise to utilize someone other than MCAS personnel as a driver it remains the
responsibility of MCAS personnel to ensure the driver operates the vehicle in a safe manner. This includes
giving them instructions and direction as to the expectations of the transport, for example; the type of
response (“emergent” vs. “non-emergent”), the speed at which you expect them to drive, the direction of
travel, use of communication equipment and any other safety measure you wish to employ.

Persons operating a MCAS vehicle who do not follow the safety instructions will be immediately asked to
pull off the roadway and stop. Failing to take authoritarian action is unacceptable and an irresponsible
action that could result in serious injuries.
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USE OF WARNING DEVICES:

Policy:

Warning lights and audible warning devices shall be used when ambulance vehicles are responding in an
“emergency” mode. Both warning lights and audible devices must be operated together in order to meet the
legal definition of an emergency vehicle.

Audible warning devices (siren and/or horn) shall be used as necessary to warn other drivers and
pedestrians of the approaching emergency vehicle and to request the right-of-way. Exceptions to this will
be that audible warning devices should be used in moderation when responding in light traffic, open road
situations, interstates or four lane road ways, when traffic is not impeding the response and in the middle of
the night or predawn hours etc. Audible warning devices shall not be used when a vehicle is operating in a
non-emergency mode.

Warning lights shall be used when an ambulance is stopped on an interstate, highway, county road or when
maneuvering or stopped in a location where it creates a traffic hazard. Stopping on a city street does not
require use of warning lights unless a traffic hazard has been created. Warning lights will be shut off once
on-scene (unless stated above) or at the hospital if the ambulance is not creating a road hazard.

Emergency Vehicle Turn Arounds on the Interstate:
Using “emergency turn arounds” on the interstate can be very dangerous and should be done using the
highest caution.

 In non-emergent situations, ambulance personnel should use the warning lights in order
to make others aware of your presence. The lights, as well as turn signals should be
turned on well in advance of accessing the turn around, followed by a gradual slowing
down of the ambulance. (Never suddenly decide to use a turnaround you’ve not prepared
for).

Note: If fear of distracting oncoming traffic exists, an option to using the emergency warning lights (to
warn the traffic approaching from behind), is to use the rear and passenger side scene lights. Manually
flashing these lights may work well in gaining the attention of those behind you without risking confusion of
those coming towards you in opposing lanes. In either case, giving plenty of notice is essential to its
effectiveness.

 In the “non–emergent” setting, once you’ve entered the turn around, the warning lights
should be immediately turned off and the ambulance should come to a complete stop
before entering the opposing lanes of traffic.

 Ambulances re-entering the interstate traffic lanes shall do so in the number 1, or far left
lane and only after ensuring this lane is cleared and traffic has yielded the right of way.
Ambulances shall quickly accelerate remaining in this lane until they’ve reached flow of
traffic speeds.

 In “emergent” situations, the same applies except the warning lights should remain on at
all times.
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SPEED LIMITATIONS POLICY
Purpose:
To establish practices that address the speed of emergency vehicles to increase the ability of the
driver/operator to maintain safe control of the vehicle at all times.

Policy:
The driver shall never exceed a speed that is safe and prudent based on road and weather conditions, or
other circumstances, including the design and capabilities of the vehicle. The posted speed limit may be
exceeded only when the required warning devices are in use and when weather, traffic, and road conditions
are favorable. The posted speed limit shall not be exceeded at any other time.

The maximum speed while responding emergent in an ambulance, under favorable conditions, shall not
exceed the posted speed limit by more than 10 mph within the city limits and 15 mph on the paved county
roads, highways and interstates.

 Posted “school zone” speed limits should never be exceeded in school zones regardless of
response mode.

 When conditions are unfavorable, or patient care is taking place in the back of the ambulance by
unrestrained personnel, the operating speed should be a minimum of 10 mph less than the posted
speed limit, even when responding “emergent”. Safe speeds shall be determined by the condition
of the roadway and the safety of the crew.

 The posted advisory speed for a curve shall be considered the maximum allowable speed,
regardless of response condition.

 The posted speed limit will be the maximum speed limit for unpaved roads in normal conditions.

The following pertains to construction zones that limit travel to one lane and are controlled by flaggers.
 When approaching a construction zone, approach the zone if it’s safe to do so by passing the

stopped traffic (always on the left), at no more than 10 mph with warning lights and siren
activated. Once you arrive at the flagging station, come to a complete stop, turning off the siren.
Wait for the flaggers’ instruction to proceed and do so with extreme caution.

 If you’re being lead by a pilot car, shut the siren off but leave your lights on. DO NOT
pass the pilot car.

 If you’re cleared to proceed without a pilot car, turn the siren back on and proceed, not to
exceed the posted “construction” speed limit.

 If, while preceding you’re met by the pilot car and/or on-coming traffic, allow them to
yield by pulling off either to the right or left. Proceed accordingly with extreme caution.
NEVER force your way through a construction zone.
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INTERSECTION NAVIGATION POLICY

Purpose:
To establish procedures and safety guidelines for MCAS emergency vehicles when negotiating
intersections.

Note: More emergency vehicle accidents happen at intersections than anywhere else. Most fatal
EMS accidents happen at intersections with 82% of the deaths being suffered by the patient
attendants.

Policy:

While operating in the “emergent” or “non-emergent” mode, ambulances shall come to a full and complete
stop before entering a negative right-of-way intersection (red light, flashing red light, or stop sign), blind
intersection, or any intersection where hazards are present and/or the driver cannot account for all
oncoming traffic lanes. Ambulances shall not enter the intersection until all approaching traffic has yielded
the right-of-way and it is safe to proceed. The emergency vehicle driver shall ensure that all approaching
vehicles in all lanes have yielded the right-of-way before advancing.

If necessary, due to traffic conditions or visual obstructions, the emergency vehicle driver shall cross the
intersection in stages, treating each lane as a separate intersection. The driver shall stop the vehicle as
necessary, to ensure that each lane may be crossed safely before proceeding.

When passing through an intersection where the emergency vehicle has the right-of-way (by virtue of a
green light in the direction of travel, and/or a stop signal or stop sign for cross-traffic), the emergency
vehicle shall not exceed the posted speed limit. NEVER assume that oncoming/opposing traffic has
stopped. Even when facing a green signal or what appears to be a “clear” route emergency vehicle drivers
must visually confirm that oncoming/opposing traffic is stopped when approaching any intersection. EMS
personnel must be prepared to stop or take immediate action at all intersection.
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TRAVELING IN OPPOSING TRAFFIC LANES

Purpose:
To establish practices that address when an emergency vehicle must travel in an opposing lane.

Policy:
Operating emergency vehicles in opposing traffic lanes is extremely hazardous under all conditions and
should only be considered under exceptional circumstances (i.e., if there’s no alternate or safe route of
travel).

When an emergency vehicle must travel in an opposing traffic lane at a congested intersection, or in a
center turn lane to maneuver around slower moving or stopped traffic, the emergency vehicle shall not
exceed the posted speed limits. If there’s a median separating the emergency vehicle from opposing traffic
and the traffic you’re overtaking is slow or stopped, the emergency vehicle can proceed into oncoming
traffic when safe to do so, but shall not exceed the posted speed limit. (Actual speed will depend on road,
traffic, and weather conditions.)

When approaching a controlled intersection (traffic lights or stop signs) in an opposing traffic lane or center
turn lane, the emergency vehicle shall come to a full stop before entering the intersection, even if the traffic
light is green in the direction of travel.

When traveling on open two lane roads, or highways and when approaching a vehicle from behind (who
hasn’t seen or heard you and is failing to yield), the ambulance operator should anticipate the need to pass
in opposing lanes of travel well in advance of doing so. As you approach, straddle the center line, making
the ambulance more visible; by doing so you give the oncoming traffic more of an opportunity of seeing
you. Oncoming traffic often times see the approaching emergency vehicle and therefore yield before the
vehicle you’re overtaking. If, however, oncoming vehicles do not yield to their right for you, DO NOT
force them over by passing. Return to your designated lane of travel and wait until it’s safe to proceed.

Note: Extreme caution must be used when employing this maneuver. Continuing with the maneuver
is only acceptable if the opposing traffic begins to yield to their right.

If the traffic traveling in the same direction as the ambulance hasn’t yielded, and it’s clear to do so, passing
on the left into oncoming lanes of traffic is acceptable. If it’s unsafe to pass, the ambulance should remain
three to four car lengths behind the vehicle until they’ve either yielded, or it becomes safe to pass into
opposing lanes of traffic.
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TRAVEL IN AN OPPOSING ONE-WAY STREET

Purpose:
To establish safe practices that address when an emergency vehicle must travel against the traffic flow on a
one-way street.

Policy:
Operating emergency vehicles against the normal flow of traffic is extremely hazardous under all
conditions and should only be considered under exceptional circumstances (i.e., if there is no alternate
route of travel).

Traveling against the normal flow of traffic on one-way streets shall be limited to short distances unless the
roadway has been previously secured. Emergency vehicle operators must proceed slowly and with extreme
caution in these situations. Always travel slower than the posted speed limit to ensure safety.

The emergency vehicle operator must anticipate the need to stop when entering an intersection while
traveling in an opposing direction on a one-way street as other vehicles are not generally expecting traffic
coming from the wrong direction.

Emergency warning lights and sirens must be activated when traveling the wrong direction on a one-way
unless the area has been secured.
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OVERTAKING TRAFFIC IN AN EMERGENCY VEHICLE

Purpose:
To establish guidelines for safe operations of emergency vehicles when passing or overtaking other
vehicles including, but not limited to other emergency response vehicles as well as civilian traffic.

Note: Since vehicles are required by law to pull to the right when yielding to emergency vehicles, passing
vehicles on the right (stopped or moving), is strictly prohibited unless all traffic has stopped and there’s no
other option available to proceed.

Policy:
When overtaking traffic that is moving in the same direction, ambulance personnel shall give other drivers
an opportunity to yield the right-of-way before passing. If it’s necessary to pass a vehicle that has not
yielded the right-of-way, the emergency vehicle shall provide as much clearance as possible and cautiously
pass on the left only.

1. Never pass another vehicle on their right; this includes stopped vehicles and vehicles at the
intersections. (The only time this would be acceptable, not advised but acceptable, is if you
have two open lanes ahead of you and the only vehicle you’re approaching from behind is
stopped in the left turn lane.) You should always anticipate the need to pass and always do
so on the left. Slowly enter the oncoming traffic lane, ensuring it’s safe to do so. When
passing at an intersection, come to a complete stop before entering the intersection. Slowly
creep into the intersection making sure it’s safe to proceed. If making a right hand turn,
keep the vehicle you’re passing from behind in sight before turning (“right”) in front of
them.

Note: Ambulances should travel in the #1 or far left lane at all times when responding “emergent”. This
should also be the practice when patient care is being provided to prevent extreme rocking associated with
intersection design.

Passing other emergency responders:

Unpaved roads or within city limits:
MCAS ambulances shall not overtake another emergency vehicle traveling in the same direction.

Paved roads or two lane highways:
On paved county roads and or two lane highways passing is not advised unless, ambulance personnel can
ensure passing will be a benefit to the patient. If you are passing, do so only on the left and only if the
emergency vehicle operator your overtaking is aware that you’re about to pass them. NEVER pass at an
intersection!!!!

Interstate highways, four lane roads, or one ways:
Passing in the far left lane is permissible and should be done using extreme caution.
If a slower moving emergency vehicle traveling in the number one, or far left lane, fails to yield the right of
way by moving into the right lane, ambulance personnel may slowly pass using the number two or far right
lane. As a safety precaution, ambulance personnel should contact the dispatch center or, the slower moving
vehicles driver by radio to inform them of their desire to pass before passing on the right.

If you’re responding “emergent” and are being approached from behind by a faster moving emergency
vehicle, ambulance personnel should always yield the right of way.
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RAILROAD CROSSING POLICY

Purpose:

To establish safe practices that address when emergency vehicles come to an unguarded railroad grade
crossing.

Policy:

The emergency vehicle shall slow, and ensure that it’s safe to proceed, before crossing the railway at
unguarded railroad grade crossings. Crossing when warning signals are functioning is prohibited (except as
noted below). Ambulance vehicles stopped for rail traffic should be positioned a minimum of 100 feet
from the tracks.

Ambulances responding to an emergency who find themselves delayed by rail traffic should immediately
report the delay to the dispatch center. If the rail traffic is stopped or slow moving, an alternate route may
be advisable or request a different unit respond from another direction. Ambulances approaching a
crossing blocked by other cars should do so in the oncoming lane of traffic, leaving emergency lights on
while waiting for the tracks to clear.

Warning devices and crossing gates are generally reliable, but can fail due to the harsh conditions to which
they are exposed—these devices are designed to fail in the “safe” mode. When approaching a grade
crossing with lowered gates and/or active lights and no apparent rail traffic, the emergency vehicle shall
come to a full stop prior to the crossing; before proceeding, the emergency vehicle driver shall visually
confirm that no train or other rail vehicle is approaching on the tracks. Complete confirmation may require
that members physically dismount the vehicle to visually check the tracks.

It’s not always possible to hear an approaching train, due to the Doppler Effect* and the type of
locomotives used on some rail lines (particularly electric locomotives). Be aware at all times since
otherwise “normal” appearing highway vehicles, equipped with rail wheels, are also used by railroads and
may be encountered at grade crossings.

*The “Doppler Effect” is the perceptible change in the frequency and wavelength of a sound wave as
it moves relative to an observer.
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STOPPED SCHOOL BUS

Purpose:

To establish safe practices that address when an emergency vehicle encounters a school bus which has
stopped and has red lights flashing

Policy:

The emergency vehicle shall not pass a school bus that has stopped with red lights flashing regardless of
direction of travel or number of lanes.

When responding in the emergent mode:

When approaching a bus that has its red lights flashing, the emergency vehicle shall:

#1 Approach the school bus in opposing lanes of travel (if traffic is backed up)
#2 Shut down only the siren and come to a complete stop approximately 20 yards from the bus

while waiting for the bus activities to conclude.
#3 Proceed only after the bus driver turns off warning lights. (Ambulance personnel should

proceed slowly and with extreme caution past the school bus)

Note: All members must be vigilant for children while approaching and passing the bus. The emergency
vehicle operator must be prepared to stop immediately while approaching, passing, and/or leaving the area
in which the school bus is stopped.
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PEDESTRIAN CROSSWALK

Purpose:

To establish safe practices that address when an emergency vehicle comes to a pedestrian crosswalk.

Policy:

When in the “Emergency Response” mode:

The emergency vehicle shall not exceed the posted speed limit when approaching an occupied pedestrian
crosswalk. The emergency vehicle shall slow down and be prepared to stop if the pedestrian does not yield
the right-of-way.

When in the “Non-emergency” mode”:

Obey all traffic laws, which in Colorado means you must yield the right of way to pedestrians in cross
walks.
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LAW ENFORCEMENT DIRECTIONS

Purpose:

To establish safe practices that address when a law enforcement officer gives directions to an emergency
vehicle.

Policy:

Emergency vehicle personnel shall comply with the directions of a sworn law enforcement officer. This
includes a signal to stop, which direction to travel, where to park, when and where to exit a scene, etc., as
long as this order does not put MCAS personnel or their patients in harm’s way.

Law enforcement officials may direct the specific positioning, or repositioning, of emergency vehicles on
an incident scene to maintain traffic flow, reduce bottlenecks, enhance scene safety, and prevent secondary
collisions. Compliance with such direction is generally required of emergency vehicle drivers and their
supervisors. If a difference of opinion regarding scene safety arises, it should be raised in a cooperative
fashion with the ranking law enforcement officer on the scene.
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AGGRESSIVE DRIVING

Purpose:

To establish safe vehicle operations for MCAS personnel to ensure their safety and the safety to others

Policy:

Emergency vehicle operators shall not employ aggressive driving techniques or techniques that could be
perceived as aggressive. Forcing other drivers to yield the right-of-way, regardless of “emergent” or “non-
emergent” response, is strictly prohibited.

Emergency vehicles must be operated with due regard for the safety of civilian traffic, patients, partners,
students, observers and other passengers at all times.

Emergency vehicle operators have been cited, fined, and sentenced to imprisonment for causing harm
through aggressive driving. Aggressive driving’ will not be tolerated by Morgan County Ambulance.

Complaints from the general public about ambulance personnel operating MCAS vehicles improperly,
erratically or without due regard will be investigated to the fullest. Strict and swift disciplinary actions will
be taken for any employee suspected of violating this policy.
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BACKING POLICY

Purpose:
To establish safe practices to ensure emergency vehicles are safely moved when operating in reverse mode.

Policy:
Before backing an MCAS vehicle, the driver shall ensure that the intended path is clear of hazards,
obstructions or pedestrians.

One or more spotters shall be employed as guides in all situations when the driver does not have a clear
vision of the path of travel. Spotters should be assigned when backing the vehicle to watch for obstacles
and/or approaching traffic.

A spotter is responsible for guiding the driver and ensuring that any potential hazards are avoided. The
driver’s window should be lowered and standard signals shall be used to communicate with the driver
during backing maneuvers; hand signals or voice signals can be employed for this purpose. The spotter
shall direct the driver to stop at any time the backing maneuver cannot be completed safely.

The spotter(s) shall be on the ground, to the rear of the vehicle, and shall remain visible to the driver at all
times. If the driver loses sight of the spotter(s) at any time, the driver shall immediately stop the vehicle.
Cameras or safety devices are not acceptable substitutes for a spotter.

If it is essential to back a vehicle with limited rearward visibility and there’s no spotter available, the driver
shall stop, dismount, and visually perform a 360-degree check around the vehicle before backing.
Emphasis should be on the rear and to both sides. After checking the area, the driver shall slowly back the
vehicle with extreme caution being prepared to immediately stop.

Signals
 Straight Back: One hand above the head with the palm toward the face making a backward gesture.

Other hand at your side. (Left or right hand optional)
 Turn: Both arms pointing the same direction with index fingers extended. (Driver will advise the

spotter which way the turn will be made. The spotter then assists the driver in backing apparatus. The
driver's intentions must be verbally communicated to the spotter.)

 Stop: Both arms crossed with hands in fist. Be sure to yell the stop order loud enough that the driver
can hear the warning.

Night Backing

Signals will be the same. The side and rear scene lights should be turned on for illumination of the scene.
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OFF ROAD DRIVING

Purpose:
To establish safe practices that address when an emergency vehicle is driven off designated roadways

Policy:

Ambulance operators have to be aware of the negative actions a vehicle can have when driven off
pavement. Vehicles driven on designated gravel roads must be done with extreme caution.

Vehicles that leave the paved surface onto dirt or gravel surfaces shall be considered unstable and speeds
must be reduced. Speeds should not exceed 20mph when attempts are being made to return to the
pavement.

Vehicles traveling down dirt or gravel roads shall not exceed the posted speed limits for normal driving
conditions. Speed should be further reduced if traveling on wet, snow packed, icy, and extremely sandy or
washboard surfaces.

Driving ambulances “off road” is prohibited unless the surface is extremely flat, hard, and free of obstacles.
The only time this shall be permitted is if it’s the only option available to accessing a patient. Crews must
be assured that there’s no risk of ambulance entrapment before they proceed.

Driving “off road” under conditions that could potentially lead to ambulance entrapment is strictly
prohibited regardless of patient condition or complaint. Entrapped ambulances present many problems
including delays in delivery of patient care, delays in patient transport, and waists valuable resources.
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BASIC DRIVER TRAINING

Purpose:
To outline a comprehensive Basic Driver Training Program that must be completed by all MCAS
employees upon hire.

Policy:

The MCAS Basic Drivers Training Program shall be completed before a member is authorized to drive
MCAS vehicles. The ambulance service shall ensure that the individual is properly licensed and insured
and has received training in emergency vehicle operations before they will be permitted to operate an
MCAS vehicle. Prior to completing all phases of the drivers training, MCAS personnel are only authorized
(as part of their training), to drive in a “non –emergency” mode and without patients aboard.

The drivers training program designed by MCAS will include a review of:

 Traffic laws
 Traffic and highway safety
 Basic vehicle dynamics
 Emergent vs. “Non-emergent” driving
 Inspection and maintenance procedures
 Competency course
 Drivers course

Upon completion of the Basic Drivers Training Program members will be authorized to drive MCAS
vehicles in the emergency mode.

MCAS may periodically review the performance of each member who is authorized to operate MCAS
vehicles. Their authorization to drive may be suspended or revoked as a result of such review and/or
additional training may be required to maintain driving status. Members who fail to comply with MCAS
driving policies and procedures, or who violate traffic laws while driving MCAS vehicles, may have their
driving privileges suspended or revoked.

Annual written driver’s tests will be given to all employees in order to maintain MCAS driving privileges.
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DRIVERS TRAINING PROGRAM

Purpose:
To offer a comprehensive and advanced driver training program to members of MCAS. The program was
designed by MCAS to provide members with the skills and knowledge necessary to minimize the risks of
accidents and limit injuries to themselves, their partners, patients on board and the general public.

Policy:

Department vehicles shall only be operated by individuals who comply with the applicable state driver’s
license requirements and who’ve been trained and certified to operate these vehicles by successfully
completing the MCAS Training Program.

Exception: Local police and/or firefighters may be utilized to assist in the delivery of MCAS patients to an
emergency room by driving the ambulance while MCAS personnel attend to patient care needs. (See
Utilizing Non-MCAS Employees as Drivers Policy on page 10 of this manual)

The training program will consist of a 12 hour course that has been divided into 3 stages. Stage one will
consist of 4 hours of didactic information followed by a written exam. Stage two will consist of an obstacle
course set up and monitored by a MCAS driving instructor in order to demonstrate some of the hazards
students may encounter as well as allowing them to demonstrate driving competencies. The third and final
stage of the training, employees must log 4 hours of non-emergent drive time in an ambulance with a
MCAS supervisor before being released to operate MCAS vehicles on their own.
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EMERGENCY VEHICLE OPERATOR’S COURSE

Purpose:
To develop a driver’s training course that newly hired employees must successfully complete prior to being
authorized to operate MCAS vehicles.

Scope:
All MCAS personnel who drive emergency vehicles for the organization

Policy:

As an employee of MCAS and before being authorized to operate a MCAS vehicle in an emergency
response mode, the member shall successfully complete an Emergency Vehicle Operation training course
designed by MCAS using materials put together from the National Safety Council.

Note: Annual vehicle operations reviews will be a requirement of all employee’s of MCAS.

Upon completion of the program, individual must demonstrate an appropriate understanding of the policies,
procedures, general operations and handling of ambulances and other considerations that apply to
emergency response, before being authorized to operate vehicles in an emergency response mode.

Vehicle Operations Training Format:

Section 1 - Vehicle Inspections
Section 2 – Forward and Reverse Operations
Section 3 - Cornering, Avoiding the Dips
Section 4 - Backing to the Right and Left
Section 5 - Backing with a Backer
Section 6 - The Curb Test
Section 7 - From the Patients and Their Partners Prospective
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DRIVING RECORD REVIEW

Purpose:
To establish a policy for reviewing an employee’s driving record in order to ensure their eligible to operate
MCAS vehicles.

Policy:

MCAS shall obtain and review a copy of candidates driving record from the state Department of Motor
Vehicles prior to employment. The Motor Vehicle Record of each authorized driver shall be reviewed
periodically (annual reviews recommended) to ensure that the individual maintains safe driving habits.

An individual who has been charged with an offense (on or off duty) that could result in a suspension or
revocation of his or her driver’s license should notify his or her supervisor within 48 hours of the offense.
(Failing to do so will result in an immediate loss of driving privileges and could result in disciplinary
actions up to and including termination). Individuals facing felony traffic charges may be suspended from
driving privileges for MCAS pending judgment. Depending on the circumstances, MCAS may elect to
take action independent of, regardless of, and prior to, the judgment of the courts.
Such charges would include:

 Driving while under the influence of alcohol or under the influence of drugs
 Negligent homicide or gross negligence
 Aggravated assault with a motor vehicle
 Reckless driving
 Leaving the scene of an accident
 Road rage or other aggressive driving charges

Being found guilty of one of the above, or plea-bargaining to a lesser charge of one of the above traffic
offenses could result in disciplinary action up to and including immediate termination of the employee.

Having MCAS driving privileges suspended will have a greater impact on EMT Basic’s since they are not
allowed to provide patient care for a vast majority of patients transported. Therefore an EMT Basic’s
employment may be terminated due to a driving suspension, whereas an EMT Intermediate and/or
Paramedic may only be facing a driving suspension for the same violations.
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ALCOHOL & SUBSTANCE ABUSE POLICY
(See Alcohol/Drug /Smoking policy within the MCAS policy section pg 102 for more

information)

Purpose:
To eliminate the abusive use of alcohol and illegal drugs through education, rehabilitation, and supervision
techniques.

Policy:

Ambulance personnel are not permitted to be on duty, respond to emergency incidents, drive or operate
MCAS vehicles, or perform duty-related functions or training while under the influence of alcohol or drugs.

MCAS personnel shall not perform any duty-related functions for a minimum of twelve (12) hours
following the consumption of any alcoholic beverages. A longer waiting period may be required to ensure
that the individual is free of impairment. A blood alcohol concentration of 0.02 percent or higher, while on
duty, shall create the presumption that the member is under the influence of alcohol and disciplinary actions
will be taken up to and including termination.

Anyone operating a MCAS vehicle who is involved in an accident that causes measurable property
damage, injury or death shall be tested for the presence of alcohol or drugs with the least possible delay.

A MCAS supervisor can require a member to be tested for the presence of drugs or alcohol at any time,
upon reasonable suspicion that an employee being under the influence of such substances. Failure or
refusing to be subjected to drug and or alcohol testing could result in disciplinary actions up to and
including termination. Supervisors who are knowingly negligent in requiring these tests will also be
subject to disciplinary action.
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PRIVATELY OWNED VEHICLE RESPONSE (POV)

Purpose:
To establish guidelines governing the response for service in privately owned vehicles (POVs).

Policy:
Personnel must follow all laws and regulations for the State of Colorado that apply to non-emergency
vehicles, unless the state statute allows POVs to operate as emergency vehicles and the owner/operator has
taken the required measures in obtaining approval to do so.

Members of the Morgan County Ambulance Service who are using their private vehicles to respond to calls
will be doing so under their own accord, assuming all liability. All vehicles used to respond emergent must
be approved by the Director and/or Supervisor. An Emergency Vehicle Authorization Application Form
from the State of Colorado must be submitted and approved by the Director and the State of Colorado for
each vehicle used as an emergency response vehicle prior to it being put into service.

Authorization to Operate a POV as an Emergency Vehicle

Policy:
 Driver must own and operate a vehicle that complies with all state and local regulations, including,

but not limited to; valid insurance & inspection.
 Driver must read, and demonstrate an understanding of, the Department’s policies regarding use of

“lights & sirens.”
 The POV must be in proper mechanical condition and the warning devices in compliance with the

applicable laws.
 Driver must wear a seatbelt at all times while operating the vehicle while responding for service.
 Driver must complete the MCAS Emergency Vehicle Operator training prior to using their POV

in this manner.
 Driver must submit to a medical examination, skills evaluation, and driving record check upon

request of MCAS.
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COURTESY/WARNING LIGHT AND SIREN POLICY FOR (POV)

Purpose:
To establish guidelines governing the use of a “Courtesy/Warning Light” in privately owned vehicles
(POVs) responding to an incident.

Policy:
To ensure the safety of MCAS members, the authorization for use of a “Courtesy/Warning Light” must be
approved by the department.

Installation and use of warning lights and sirens on POV must be in accordance with state laws and
regulations.

An authorized driver may use colored warning lights on privately owned vehicles to request the right-of-
way when responding to emergency incidents. The use of a courtesy/warning light does not provide any
special privileges or exemptions to traffic laws. Other drivers are not required to yield the right-of-way to a
vehicle that has a courtesy light or a series of courtesy lights in operation. The only purpose of the warning
light is to make others aware of your presence and to request that other drivers yield the right-of-way. The
POV driver is required to comply with all traffic laws.

Each vehicle must be equipped, at a minimum, with a signal lamp or a combination of signal lamps capable
of displaying flashing, oscillating, or rotating red lights visible in all directions and visible with the naked
eye at 100 yards in normal sunlight. In addition to the red light, a white light may also be used in
combination with the red light. At least one set of signal lights must be secured on the top of the vehicle.
Vehicles must also be equipped with an audible siren that has a 100 watt speaker and drive.

Note: Lights and sirens on POV must be run simultaneously with no exception when the vehicle is in
motion and while responding “emergent” to an incident.
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RESPONDING EMERGENT IN A PRIVATELY OWNED VEHICLE (POV)

Purpose:
To establish guidelines governing the use of a “Courtesy/Warning Light” in privately owned vehicles
(POVs) responding to an incident.

Scope:
All personnel who are authorized to respond to an incident in a POV

Policy:
Responding emergent to calls (either the scene or the station to pick up an ambulance), in anything other
than designated Morgan County Ambulance Service vehicle is strictly prohibited within the city limits. The
only time an emergent response in a POV is authorized will be if:

1. You are outside city limits responding into the city limits for a call
for service. Warning devices will be shut down once you entered
the city limits.

2. Responding from one town to another as a back up or primary
responder. (Same as # 1)

3. You find yourself stuck in traffic within the city limits that shows
no indication of moving anytime soon. If this happens, your emergency
equipment should only be used long enough to clear you from the
congestion. Once clear, proceed non-emergent.

Emergency lights and sirens will be shut off once in the city limits. Once on scene, if your vehicle presents
a traffic hazard, you should turn your emergency lights on until you’ve cleared the scene. Make every effort
to park your vehicle so that it isn’t a hazard.

Using the approved emergency equipment for any reason other than responding for service is strictly
prohibited; violators will be subject to immediate termination.

Morgan County and MCAS assume no responsibility or liability for equipping private vehicles with
emergency equipment, damages, and/or the maintenance/fueling of someone’s personal vehicle used for an
emergency response vehicle. Furthermore, Morgan County and MCAS are not responsible for any injuries
caused by the operator using their personal vehicle as an emergency vehicle.
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RESPONDING OUT OF TOWN IN A POV

Purpose:
To establish guidelines governing the use of a “Courtesy/Warning Light” in privately owned vehicles
(POVs) responding to an incident.

Scope:
All personnel who are authorized to respond to an incident in a POV

Policy:

Responding to calls for service outside the city limits in a POV is prohibited when doing so will require the
parking of the POV on the side of a county road, highway or interstate.

Responding to a residence or business outside the city limits in a POV will be done as a last resort.
Responders in this situation should rendezvous with responding ambulances somewhere within the city
limits whenever possible. Coordination between ambulance personnel and responders in POV’s is
imperative. If however a rendezvous creates an extraordinary delay in medical response, ambulance
personnel should continue to the scene, responders in POV’s should continue also but in a non-emergent
mode. Once on scene POV may not be stopped or parked anywhere that it could become a potential
hazard.
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ACCIDENT REPORTING & INVESTIGATION

Purpose:
To provide a standard system of reporting and investigating all department vehicular accidents and near
misses. A near miss incident is defined as an incident in which no property damage and no personal injury
occurred, but where, given a slight shift in time, position, or other circumstances, damage or injury would
or may have occurred.

Policy:
All Department vehicle accidents should be reported to the communications center immediately, followed
by supervisor notification.
The report should include the following:

 Unit ID or Vehicle Number
 Exact accident location
 Request for medical assistance if necessary
 If responding to a previous call, request additional units respond to cover the previous assignment
 An estimate of the extent and nature of the injuries and vehicle damage
 Indication of whether the vehicle is drivable
 Remain at the scene until the released by law enforcement
 If capable, initiate appropriate medical care
 Contact the Director and on duty supervisors immediately
 Do not discuss the incident with anyone other police representatives
 Do not move your vehicle unless it is creating a traffic hazard
 Obtain witness names and contact information if possible
 Report immediately to the ER for a urinalysis
 Supervisor must approve a return to duty
 Work comp claims (injuries or not), and incidents reports must be filled out by all crew members

within 72 hours, and returned to the Director

All departmental related accidents will be investigated to include
 Fact Finding Review

o Separate interviews with the driver, all crew members and accident witnesses
o Notes recorded at each interview

 Notification of any applicable City/Town Agencies (e.g., Risk Management, Insurance Adjuster,
etc…)

 Department employees involved in the incident should be isolated from the general public, other
parties involved in the incident, and the media.

Personnel investigating should attempt to collect the following:
 Photographs/Video of the incident
 Police Report
 Name and badge number of investigating Police Officer
 Applicable City/Town/Department Accident Reports/Forms



232

ROADWAY AND ROADSIDE SCENE SAFETY POLICY

Purpose:
To establish guidelines for protection of personnel and incident victims at all roadway or roadside incident
scenes

Policy:
This procedure identifies parking practices for MCAS vehicles that will provide maximum protection and
safety for personnel operating in or near moving vehicle traffic. It also identifies several approaches for
individual practices to keep MCAS personnel safe while exposed to the hazardous environment created by
moving traffic.

It shall be the policy of the MCAS to position emergency vehicles at a vehicle-related incident on any
street, road, highway, or interstate in a manner that best protects the incident scene and the work area. Such
positioning shall afford protection to MCAS personnel and patients from the hazards of working in or near
moving traffic. (Responders should always operate within a protected environment at any vehicle-related
roadway incident).

(All personnel should understand and appreciate the high risk that personnel are exposed to when operating
in or near moving vehicle traffic). Always consider moving vehicles as a threat to your safety. At every
vehicle-related emergency scene, personnel are exposed to passing motorists of varying driving abilities.
Approaching vehicles may be driven at speeds from a creeping pace to well beyond the posted speed limit.
Some of these vehicle operators may be vision impaired, under the influence of alcohol and/or drugs, or
have a medical condition that affects their judgment or abilities. In addition, motorists may be completely
oblivious to your presence due to distractions caused by cell phone use, loud music, conversation,
inclement weather, and terrain or building obstructions. Approaching motorists will often be looking at the
scene and not the roadway in front of them. Assume that all approaching traffic is out to get you until
proven otherwise. Assuming that the situation is not safe and taking extra precautions could ultimately
save lives.

Safety Benchmarks
All emergency personnel are at great risk of injury or death while operating in or near moving traffic.
There are several specific tactical procedures that should be taken to protect all crew members and
emergency service personnel at the incident scene including:

 Never trust approaching traffic
 Avoid turning your back to approaching traffic
 Never spend any more time than what is absolutely necessary on scene.
 Always wear reflective clothing or clothing that is highly visible
 Never step out into a traffic lane until you’ve made certain visually that it is safe to do so.
 Avoid crossing lanes of traffic on foot whenever possible

Emergency Vehicle Benchmarks
Listed below are benchmarks for Safe Parking of emergency vehicles when operating in or near moving
traffic.

 Always use the ambulances as a shield of protection when parking at the scene of traffic accidents
especially in the snow and ice.

 Always position first-arriving units to protect the scene, patients, and emergency personnel.
 When responding to traffic accidents on the interstate, make every attempt to park as close to the

scene as possible. For accidents in the right shoulder, stay to the right. Accidents located in the
median, stay to the left lane. Accidents that occur in the opposite directions right shoulder, find the
closest turn around and approach the scene so as to put the ambulance on the shoulder closest to
the patient. Avoid crossing lanes of traffic on foot whenever possible.

 Initial vehicle placement should provide a work area protected from traffic approaching in at least
one direction.
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 Angle the vehicle on the roadway with a “block to the left” or a “block to the right” to create a
physical barrier between the crash scene and approaching traffic.

 Allow vehicle placement to slow approaching motorists and redirect them around the scene.

Emergency Crew Personnel Benchmarks
Listed below are benchmarks for safe actions of individual personnel when operating in or near moving
vehicle traffic.

 Always maintain an acute awareness of the high risk of working in or near moving traffic. Act as
if they are out to get you!

 Never trust moving traffic
 Always look before you move
 Always keep an eye on the moving traffic
 Avoid turning your back to moving traffic
 Exit and enter the vehicles from the protected ‘shadow’ side, away from moving traffic.
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VEHICLE INSPECTION POLICY

Purpose:
To ensure vehicle and equipment are in working order and that the vehicle is safe and ready to respond.

Policy:
MCAS vehicles shall only be operated when their mechanical condition makes it safe to do so. The
following list of vehicle defects has been developed to guide ambulance personnel in making decisions
related to the operational safety of MCAS vehicles. If an “out-of-service” condition is discovered, the
vehicle shall be placed out of service and the condition of the vehicle shall be reported to the responsible
officer. The vehicle shall not be returned to service until the problem condition is resolved by a qualified
individual.

The following defects and deficiencies of the driving and crew areas, the vehicles body, and the patient
compartment reduce the operational safety and performance of emergency vehicles and shall be considered
out-of-service criteria:
 Body mounting that is defective
 Cab mounting that is defective
 Seat belts that are torn or have melted webbing, missing or broken buckles, or loose mountings. Due to

the extreme safety-related consequences of a defective seat belt, and the fact that one defective seat
belt (unless it is the driver’s seat belt) does not render a vehicle unusable, the authority having
jurisdiction shall take any seating position with a defective seat belt out of service

 Cracked or broken windshield that obstructs the driver’s/operator’s view
 Missing or broken rear-view mirrors that obstruct the driver’s/operator’s view
 Windshield wipers that are missing or inoperable
 Steering wheel that has a deficiency
 Oil pressure gauge or engine or transmission temperature gauges that have failed
 Air gauge or audio low air warning device that has failed
 Door latches that are defective
 Defrosters that are defective
 Foot throttle that is defective

The following defects and deficiencies of the chassis, axles, steering and suspension systems, driveline,
wheels, and tires reduce the operational safety and performance of the vehicles and shall be considered out-
of-service criteria:
 Tires that have cuts in the sidewall that penetrate to the cord
 Tires that are defective
 Tires that have a tread depth of 4/32 in. (3.2 mm) or less
 Suspension components that are defective
 Wheel fasteners that are missing or broken
 Wheels that are defective
 Steering components that are defective
 Driveline components that are defective

The following defects and deficiencies of the engine system reduce the operational safety and performance
of the vehicle and shall be considered “out-of-service” criteria:

 Air filter restriction indicator that shows maximum restriction
 Engine that won’t crank or start
 Engine system that has moderate leakage of oil
 Engine that is overheating
 Oil that contains coolant
 Oil that is diluted with fuel
 A fuel system component that has leakage
 Fuel tank, mountings, or straps that are defective
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 Stop-engine light that fails to turn off after engine is started

The following defects and deficiencies of the low voltage electrical system and the line voltage electrical
system reduce the operational safety and performance of the vehicle and shall be considered “out-of-
service” criteria:

 Ignition system that is defective
 Charging system that is defective
 Grounding and bonding of the line voltage electrical system that is defective

The following defects and deficiencies of the brake system reduce the operational safety and performance
of the vehicle and shall be considered “out-of-service” criteria:

 Brake system components that have leakage of brake fluid
 Friction surfaces, brake shoes, or disc brake pads that have grease or oil on them
 Braking system components that are defective
 Braking operation that is ineffective
 Parking brake operation that is ineffective
 Brake warning light that is activated or brake pedal that falls away or drifts toward the floor when

brake pressure is applied
 Brake lining or pads that are worn beyond the brake system manufacturer’s minimum specifications
 Rotors and drums that are worn beyond the brake system manufacturer’s minimum specifications
 ABS warning indicator that is activated
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FUELING AND FLUIDS CHECKS

Purpose:
To ensure vehicle and equipment are in working order and that the vehicle is safe and ready to respond.

Policy:

Ambulances are to be fueled when fuel levels reach the ¾ full mark. Every effort should be made to fuel at
the Morgan County shops on Hwy 144. Other fueling sites are available throughout the region depending
upon county contracts. Fueling at the county shops requires two fuel cards which will be assigned to and
kept in each vehicle for maintenance tracking. Fueling off site requires an account specific card which
means Morgan County has to have an established account prior to refueling. Fueling off site requires a
receipt even if credit cards are used. The receipts need to be turned in to the ambulance administrative
secretary. Fueling anything other than ambulance vehicles is strictly prohibited. Unauthorized use of
refueling sites will result in disciplinary actions which may include termination.

Fluid levels need to be checked and maintained by on duty crewmembers at the beginning of every day to
include, radiator fluid, engine oil level, transmission fluid and windshield washer fluid. Engine oil levels
need to be checked following long distant transfers without exception.

Vehicle or equipment concerns which may need repair need to be reported immediately. This form should
be given to the on duty supervisor as soon as possible. All vehicle repairs will be done by the county shop
fleet management. Only the on call supervisor will take units in and out of service (notifying dispatch) at
the direction of the county shops.


