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Riceville Volunteer Fire Department 

September 10th  2018 

Minutes 

BOD Members present:  Judy Dillingham, Dan Friday, Andrew Clark, Mark Dillingham, Dean Reed, Lisa 

McCallister, Mark Curran, Dereck Lindsey, and Chief John Coffey. 

 Judy calls meeting to order at 6:34pm 

The Board introduces themselves to the community. 

Judy D, Dan could we have the minutes from the last meeting 

Dan F. reads the minutes from the last meeting. Dean asks for clarification about a community member 

praising our ambulance service. Yes our ambulance service. 

Andrew makes a motion to accept the minutes as read 

Mark D. seconds 

Voice vote unanimous.  

 Motion passes 

Judy asks Dover if he has a treasures report 

Dover gives the treasures report. “We are moving in the right direction” 

Dan F . Makes a motion to accept the treasures report subject to audit. 

Andrew C. seconds 

Voice vote unanimous. 

Judy D. Chief Coffey is there a chief’s report. 

Chief introduces himself and reads the report Highlight of report included response time above the state 

average. Coffee social beginning time moved to 9:30am. Yoga has been a great success might add an 

evening class. A group from out in Leicester is going to help get the farmers market started. October 18 

is the start of square dancing. First two nights are October 18th and November 1st. With live music and 

caller. The department is trying to revamp their social media presence. On October 6th there is a benefit 

for Terry Duckworth’s grandson. October 13th 10:00 am to 12:00 pm there will be a DAV navigator to 

help with veterans’ benefits.  
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Andrew suggests that we keep track of numbers of folks that we get in contact with through the 

different events at the Fire Department. 

Chief report accepted by acclimation 

Judy old business 

Judy asks if there is any more old business 

 Chief have we heard any news about the roof. Chief no we are waiting for a call back. 

Judy asks that we postpone discussing the changes to the fire Department policies until the BOD has had 

sufficient time to go over them. Is that alright with the chief?  Yes he would like to move forward. We 

should give it the due diligence it deserves. Danny A. asks if it is our business. Yes we need to do our 

oversight. 

 Judy asks any more old business. 

Judy then we will move into new business  

Judy I would like to introduce some friends that we have from Fairview that would like to take a 

moment to tell us about some stuff that is going on there. 

Robin Ramsey, Thank you, This is all for the Fairview Fire Department, we have a pan cake fund raiser 

coming up this Saturday. We also have an event coming up October 25th at Highland Brewing goal is 50K 

they have a Harley Davidson motorcycle that is being raffled off. There will also be a silent auction and 

she would like us to come and spread the word throughout the community. 

Judy, at this time we will open the floor up to public comment. 

Dan F. reads the rules to the public comment session. 

Dover Dillingham addresses Mike Fryer, Why didn’t you support the Fire Department in its goal to 

increase wages? You can’t hire people to stack lumber or work construction or flip burgers for less than 

$15 per hour. And you are asking these professionals to save lives and keep up their training for less 

than $15 or $20 per hour. 

Mike Fryer addresses the Fire hall,  He wanted the people to get paid at the Fire department but he 

decided against it because people are having to make payments on their property tax there are 3000 

people in the county that make payments on their property taxes. He says he took a beating last time. 

He says that he doesn’t want to us to lose our ambulance. 

Mark D. Addresses Fryer, You said you wanted Medic to come in if our ambulance was busy. We have 

two Ambulances they don’t need to be second in. Our ambulance serves our residents and our residents 

don’t get charged. Medic is going to charge our residents.  



 

3 

 

Dover D. addresses Fryer, Tell us your relationship with Mr. Presley or Kermit. 

Andrew wants the president to call Order. 

Mark D. Asks Fryer to ask the employees of the Fire Department how many jobs they need to work to 

support their families. Our own commissioners did not speak up for us in our request for funding. 

Dean R. Addresses the hall don’t lose site that we need that funding for a third person per shift. We 

need two people on the hose and one in the truck. 

Andrew makes a motion to close the meeting. Then move to open discussion. 

Mark D. says to Andrew they are Board members they are allowed to speak. 

Judy reminds everyone that we will need to go into executive session. 

Danny A. addresses Mr. Fryer, It looks like the Fire Departments took the fall for the county’s short 

comings. The county is having a hard time managing its money. Can’t the county take some funds from 

somewhere else and put it where it is really needed. 

Mike Fryer responds, I work harder than any other commissioner. It’s like in racing you ask for a million 

and they give you seven hundred and fifty thousand. I worked with the previos Chief to make sure you 

had extra money. How much more money did you get for the Penny 

Chief John Coffey $73000 

Dover D. as commissioners why can’t you do something for people who have a hardship If it’s only 3000 

people the county should be able to do something. 

Fryer, everyone needs to step up we need to watch the dollars and cents. 

Dereck L. I’m an EMT and I work in the county I talk to people every day I can’t talk for everyone. But I 

see that the county has what it needs. We all see that in different places the county has what it needs. 

The body is there it has been built we just what to be made whole. Medic is there and they don’t need 

to be there. 

Terry Duckworth addresses Fryer, How many commissioners have run into a burning building, how many 

have gone and pulled a baby out of a woman’s arms because that baby has died. There is more to this 

than a pay raise. I have been a Chaplain here for over twenty years. These people see things that make it 

so they can’t sleep at night. This is not racing this is reality. I’m willing to pay more if these gentlemen 

get a raise. 

Dean asks the employees to come out and be seen by the community so the community may shake their 

hands and give them a round of applause. 
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Chip, Grew up in this department worked in the service for 25 yrs. He went to counslers and doctors and 

its difficult when in an office and told you need to leave the service because you have PTSD. There is 

nothing to fall back on.  We don’t get the benefits that the military does. We spend one third of our lives 

with the people in this room. It breaks my heart to see that you can’t give the department another 

penny. But then you are trying to bring someone else in here and pay them to run a for profit service to 

do the same thing this department does. 

Trish  Vesperson , My son is one of those fire fighters that has two jobs and can’t afford to live in this 

county. I would like to see the Fire Fighters get a second set of turn out gear because of the risk of 

cancer. The county has a lot of Fluff. I saw that when I worked for the county. We have a lot of nice 

buildings. I would like to see that these departments make that a priority before we do any more 

building or get any more fluff. But what I really came here for was to ask about the procedure for 

changing the bylaws we would like to change a few words in the bylaws. To jog the memories the first 

one is in conflicts of interest to change the word to Direct. It would make it all make sense. The second is 

to add cousins into emendate family members. I don’t know why we need that at all but since everyone 

else is listed. 

Mark D. is anyone else going to pose a comment. 

 Keith I am going to ask you to address an issue in the Bylaws. Mr. Fryer didn’t bring up but its 

about the relationships on the board and how you came up with how it got written into the Bylaws. We 

have addressed it once but let’s go over it again to clarify it. The relationship between me and Judy we 

want to go over that and clarify that for Mr. Fryer. So that he won’t misspeak about that relationship 

anymore.  

Confusion between Keith brown and Keith Bost. 

Keith Bost (Inaudible from notes) The immediate family clause was expanded due to the community’s 

input during the rewriting of the bylaws. The current relationships on the BOD confirm to the Bylaws.   

Judy D. I was interested in the legal definition of immediate family. Your definition of immediate family 

goes far beyond any definition I’ve seen. 

Keith B. It depends on what definition you look at State vs. Federal your definition goes far beyond any 

of those definitions. The actual statute doesn’t even need it in there. The IRS does not require that to be 

in there.  However we look at the main reasons people loose there nonprofit status and the first two is 

self benefit and ?????.   You are well above any of the definitions. 

Judy We should clarify our relationship 

Mark D. 

Judy D. My maiden name is Metcalf. You may know a cousin of mine Steve Metcalf he was the county 

manager before Wanda Green. I married David Dillingham we were married for over 20 years. We 
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divorced and he is deceased. I am proud to be a member of the Dillingham family. They are related to 

one of the first families in the aria. Judy gives a brief history of the family. Mark and I are not actually 

related. 

Trish, if you look at the list cousins and family dog are about the only ones omitted. 

Judy D. but that’s no reason to put it in. in my opinion we have gone way beyond. I felt we might have to 

get a DNA test. Really ridicules. And we aren’t cousins so it still would not matter. 

Trish, I don’t understand why you can’t be on the Board and be related to a Fire Fighter. Those are the 

people who understand this business. 

Keith B. In writing the Bylaws we put several restrictions in there for this board to comply with. 

Trish, If it was up to me I would limit it to spouses and parents and children and leave it at that. 

Dean Reed, Trish elections are coming up. I have an application right here. 

Dover D. If you look at this Board today vs. a year ago you would not find a more diverse group. That’s a 

good thing.  We have come a long way in a short period of time. If you want to know something just ask. 

W are not making personal attacks to Mr. Fryer we are just stating facts. The county needs to find the 

money. We need to get these folks raises. If they don’t make any money they don’t save any money and 

they don’t have a retirement. 

Mark D. We need to go into executive session to deal with an employee matter we will be out in 10 or 

15 minutes. 

Danny A. We need to hash out a budget. We are better than a year ago but we need to get together and 

hash this out. 

Judy D. how about a committee 

Dan F. Lets appoint a committee at the next meeting. Does anyone here want to sit on a community 

committee to help hash out a budget? 

Andrew, we have already passed new business lets table this until the next meeting 

Mark D. makes a motion to move to executive session 

 Dan F. secconds 

  BOD moves to executive session 

BOD comes back into regular session 

BOD adjourns by acclimation 8:07 
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