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Riceville Volunteer Fire Department 

Minutes 

September 9th, 2021 

The members present are Mark Curran, Mark Dillingham, Dan Friday, Judy Dillingham, Carla McLendon, 

Dean Reed, and Lisa McCallister, Bill Edge. Others present are Dover Dillingham, Katie Payne, Michael 

Henderson, Tom Kelly, Sam Allison, Paul Campbell, Chris Redden, Karla Moore. 

The meeting takes place in the Riceville community center. 

Mark C. calls the meeting to order at 6:32pm. 

Mark C asks if everyone got the minutes via email. 

Dan F. has corrections sent to him a couple of days ago and then sent this morning by Lisa M. 

Katie P. suggests that we approve the amended regular session minutes. 

Lisa M. makes a motion to approve the regular session minutes as amended by Katie P. 

 Carla M. seconds. 

  Voice vote all in favor Dan F. abstains. 

   Motion carries. 

Mark C. asks Dover D. for his treasures report. 

Dover gives his report.  He reiterated that we need to get three bids on expenditures over  

$500.00. 

Mark C. recognizes Dean R.  

Dean R. asks for a moment of silence. 

Moment of silence. 

Kattie P. asks that in the treasures report we approve the new signers for the checks: Mark C. and Chief 

Kelly. It needs an official motion and approval in order to do so. 

Lisa M. asks if that takes anyone off of the signers list. 

Katie P. responds that this action does not take anyone off of the signers list, however Jason Willix has 

already been removed since his retirement. 

Lisa M. makes a motion to add Mark Curran and Chief Kelly to the signers’ cards. 

 Dean R. seconds. 

  Mark D. asks if there is any discussion on the motion. 

   Voice vote unanimous. 
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    Motion carries. 

Kattie P. next asks for a motion to approve the financial report. 

Lisa M. Makes a motion that we approve the financials for July and August as amended and sent. 

 Dean R. seconds. 

  Mark D. asks if there is any discussion. 

Mark D. begins a discussion. He wants to know why we did not approve them last month because of the 

unknown objection of one BOD member. We could have approved the financials and if needed go back 

and do amendments or corrections for them this month. If there is a problem that would cause us not to 

approve them the whole BOD should be aware of that issue. It wasn’t until Kattie P. sent the questions 

and the corrections to us this week that most of the BOD found out what the issue was. Mark would like 

that if this happens in the future that all BOD members be made aware of the issue especially if it is 

going to hold up approval of the financials. 

Dan F.  concurs. 

Lisa M. answers that since it is directed at her since she had the questions. Lisa M. Says the question had 

been fully answered by Katie P. via email prior to this meeting. Lisa M. says that it was out of 

professional courtesy for Kattie P. that she directed the questions to her. In the future she will email 

Kattie P. and then copy everyone else. There was no intention of Lisa M. to keep any information away 

from any BOD member. This gave her plenty of time to research those questions and report back. Lisa 

M. Thanks, Kattie P. 

Mark P. reiterates that its important for the whole BOD to know wats going on. 

   Voice vote unanimous. 

    Motion carries. 

Mark C. asks for the fire chiefs report. 

Chief Tom Kelly gives his report.  

 Some staffing issues, one covid exposure, some folks effected by the outcome of the Black 

Mountain Fire Fighter Dying from Covid-19, Encouraging Chain of command but not discouraging them. 

Meeting with each shift. Promoted Chris Redden to Lieutenant. Purchased Trailer, front door repaired, 

Lawn mower out of service for three weeks. Waiting on a plastic part. 

BOD discussion on lawn mower. 

Dan F. asks about the trailer does not remember approving of the purchase. 

Kattie P. responds that it was under $3000.00  

BOD discussion on mower 

Dan F. offers to lend his mower to the department while the departments mower is out of service. 

Chief Kelly resumes his report. 
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 Some shortages in plastics, the system we use can track maintance and repairs, He is having a 

hard time deciphering the existing maintance schedule. He had a hard time getting into Jason W’s 

computer.  No passwords, no documentation, no inventory. Michael Henderson is very helpful. Sam’s 

club credit card and account has been updated. 

Mark C. asks about lowering Sam’s club card down to $3k for any single purchase and Sam’s will notify 

Dover D. and Katie P. if they spend more than $2k. 

 

Chief Kelly resumes his report. 

 Don’t anticipate as bad shortages as last year. Gloves are expensive. One of two Chlorine (Covid) 

guns is broken.  The chain saw got broken it fell in a stream. We claimed it on our insurance claimed was 

approved minus the $100 deductible.  We want to purchase an upgraded replacement.  

Dan F. asks if claiming these items will result in our insurance to increase. 

Chief Kelly, says VFIS will not raise our rates. 

Chief Kelly asks permission to purchase this upgraded saw. 

Dan F. mentions that this is not an expenditure that needs to come to the BOD. 

Mark D. says that if this fits in a line item on the budget you don’t need to ask us. 

Dan F. says that I don’t want to approve of every one- or two-hundred-dollar purchase. 

Chief Kelly resumes his report. 

 We got the air pack grant. 27 new air pacs. The grant was written for 15 yr. air pacs 

Scott has a 30yr. air pack. Chief would like to purchase half the bottles at 15yr. and half 30yr.  

Dan F. suggests that we purchase all 30yr. bottles and put them on a maintance schedule to purchase 

one per year. For the next 30yrs. 

Kattie P. says that we are currently on a schedule to replace 4 bottles per yr. 6122 is enough to cover the 

extra amount of the 30yr. bottle. 

Mark D. asks if we would be allowed to substitute the 30yr. bottle for the 15yr. bottle specified in the 

grant. 

Chief Kelly has not been able to find that (Bret Painter) has been spearheading that. 

Mark D. gives his recommendation to contact the grant coordinator to make sure that we are permitted 

to do such a replacement. 

Discussion on air pacs and bottles. 

Kattie P. mentions that we do need to approve the matching portion for this grant line item 6122. 
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Discussion about air pacs and technology.  

Dan F. makes a motion to approve the expenditure of line item 6122. 

 Lisa M. seconds. 

  Voice vote unanimous. 

   Motion carries. 

Chief Kelly resumes his report. 

 Tells us about air pacs and spare parts. Chief would like to write a policy to give equipment we 

are not using to other departments and or education centers who could use it. 

Mark C. says that sounds good if everyone agrees. 

Lisa M. asks if they would need to come off our asset listing. 

Kattie P. says that we have a $2k fixed asset limit and that they would not fall into that category. 

Chief Kelly ends his report and asks if there are any questions. 

Dan F. asks about the training hours being left off of his spreadsheet.  

Chief K. is working that out with Jason McEntire. 

Mark D. asks who was involved in the Chriss Redden promotion decision? 

Chief K. says that the officers Allen B. and Kyle D.  

Mark C. asks for any old business. 

Mark D. states that we should remove the septic system from the house next door. Since we have 

effectively abandoned the home, it is our responsibility to do so. Pump it out, crush it, and put dirt back 

over it. We don’t want to be responsible if the next-door neighbor begins to use it. 

Kattie P. asks what that entails. 

Mark D. states that we should get three prices to pump it, crush it, and cover it. 

Discussion 

The BOD directs Chief K. to find out what we need to do to kill the system, find out if there is a well, and 

find out if we are giving them water. He is to email us about next door. 

Contractors for concrete aprons. Green’s, Countryside Landscape, Quality Concrete.  We have a 

structural engineer who will donate his services to us. 

Discussion.  

Judy D. makes a motion to use Countryside Landscaping not to exceed $38000.00. 
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Judy D. revises her motion to include a budget amendment to move $23000.00 from savings to line item 

6121. In order to pay Countryside Landscaping up to $38000.00 to remove and replace the concrete 

aprons.  

 Mark D. seconds the motion. 

  Voice vote unanimous. 

   Motion carries. 

Discussion about dormitory remodel.  

Mark C. asks if we can forward all of the dormitory estimates and vote online.   

Kattie P. says that we will need a budget amendment for line item 6007 building fund. She suggests we 

use that fund for the building repairs. 

Dan F. will include Kattie P. in the loop while discussing dormitory repairs. 

Mark C. asks if everyone agrees to do this online and everyone agrees to do so. 

Mark C. asks about the ambulance search. 

Chief K. gives his opinions on the three available ambulances from local vendors. Atlantic will be locating 

a service center in Asheville. 

Mark D. asks what the committee would like. 

Chief K. says he is not aware of a current committee. 

Mark C. asks him to put a committee together in order to pick one of these ambulances. 

Discussion. 

Chief K. agrees to put the committee together. Deadline September 17th. 

Mark C. asks for any more old business. 

Mark C. asks for any new business. 

Lisa M. introduces Paul Campbell to fill the open BOD seat. 

Dan F. introduces Sam Allison to fill the open seat. 

Discussion on process. 

Sam Allison introduces himself and tells us about himself. 

Paul Campbell introduces himself and tells us about himself. 

Paul Campbell leaves the meeting. 

This seat is to fill Dereck Lindsay’s seat. 

Dean R. makes a motion to vote and fill Dereck Lindsay’s vacant seat. 
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 Dan F.  seconds. 

  Voice vote unanimous. 

Dan F. makes a motion and then rescinds the motion. 

The BOD votes: Dan F., Judy D., Mark D. for Sam Allison. Mark C., Dean R., Lisa M., Carla M., Bill E. vote 

for Paul Campbell.  Paul C. gets the seat.  

Mark C. asks if there is any more new business? 

Dan F. asks if there is anyone who would like to make a public comment. 

Chief K. tells us how the folks who run Yoga are verry appreciative of our commitment to our 

partnership to improve the health and wellbeing of the community. She has also committed to a 

rigorous mask policy to protect public health. 

Mark C. moves us into executive session at 8:22. 

We come back from executive session. 

 

Mark C. Makes a motion to adjourn. 

 Dan F. seconds. 

  Voice vote unanimous. 

We adjourn 

 


