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FIRE DEPARTMENT MOVES TOWARD THE FUTURE 
The Board of Directors and Management Solutions for Emergency Services is moving forward.  

 
The Board of Directors of Riceville Volunteer Fire Department met in closed session on Monday, February 
5, 2018 with Keith A. Bost, of Management Solutions for Emergency Services, and retired Chief District 
Court Judge and Senior Resident Superior Court Judge Oliver Nobles, Jr., of Robert A. Mullinax PLLC.  
During this meeting Mr. Bost and Mr. Nobles listened to the Board discuss in detail the activities of the fire 
department over the last year. With the help of Mr. Bost and Mr. Nobles, the Board received education on 
what a detailed and thorough Non-Profit Bylaws entails, and they received guidance about how to use 
bylaws to provide for the oversight of the fire department in the future.    
 
After listening to the Board for about an hour, Mr. Bost said that with the loan being extended and paid 
back, the fire department and the public needed to move forward and let go of the past. Mr. Bost pointed 
out that if any party to this issue felt they needed to win, that winning meant the destruction of a small 
community fire department. He felt that neither party truly wanted that to happen, and that all parties just 
wanted to make sure that better governance would be put in place to insure more public transparency and 
participation. Mr. Nobles stated that is where a good set of operating documents, like Bylaws and 
Administrative Policies would take the fire department into the future and allow for good management and 
financial oversight.  
 
The result of the meeting was that the group felt it was time to engage the public in the process of moving 
the fire department forward. The group decided that a one on one meeting with Mr. Bost, Mr. Nobles and 
the community, by themselves without the board present would be a good idea.  This meeting would allow 
the community to voice their opinion on the future of the fire department and give them an opportunity to 
offer input on a good set of administrative documents. Mr. Bost has had the opportunity to hear from the 
community as well as the Board as a whole about the past events at the fire department and wants to ensure 
that the upcoming meeting is focused on the future of the department.   
 
The department would like to invite the public meeting to a meeting on March 6tht at 6pm to 9pm at the 
Riceville Fire Department. This meeting is open to anyone wishing to attend and discuss the fire 
department’s future. The sole purpose of this meeting is to talk about the fire department’s future, there will 
be no discussion of the past events as it is time for the department to move forward and focus on its future. 
 
After the community has the opportunity to offer its input in to forming good administrative documents to 
help move the fire department forward, the Board of Directors and Management Solutions for Emergency 
Services will meet again to form a draft set of bylaws and restated articles for the fire department. After the 
draft is constructed, they will be sent to the County Attorney and County Manager for their review and 
approval. The final step will be a community approval of the set of bylaws and restated articles.  
 
As you can see, the Board of Directors is working to involve the community and wanting to hear from them. 
Now is the time for the community to come together on the future of their emergency services. The Riceville 
Fire Department is looking forward to a good public meeting where the community can offer input into its 
future.  
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