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           Unravelling How We Got Here 
 
More transparency has been asked of the Riceville Fire Department and its Board. In the spirit of 
transparency, we thought it reasonable to give a written response detailing the circumstances surrounding 
the fire chief’s recent resignation   
 
At the October 2017 annual meeting of the Riceville Fire Department, there were individuals that ran for 
the board seeking to provide additional financial and management oversight for the department.  Those 
individuals won the election and earned a seat on the Fire Department’s Board. Chief Lewis unsuccessfully 
supported other persons for election to the Board.  After the election, Chief Lewis, an ex officio member of 
the Board of Directors, left the station rather than attend the scheduled Board meeting.   
 
The Board Members then started to hear rumors that the Fire Chief was not happy with the election and 
that he was nervous about keeping his job.  There was no apparent reason for him to be concerned about 
his job.  “Chief Lewis and I had a good working relationship for more than 10 years”, said Mark Dillingham.  
“After the October (2017) election Thad said that he did not want to work with me so I stepped down as 
President” said Dillingham.  Then Board President, David Thomas, reached out to Chief Lewis but Chief 
Lewis did not express his concerns to either him or the Board itself until the January meeting when he 
publicly announced his retirement.  “The Board was more than willing to work with any concerns he might 
have had.” said Dan Friday, new board member and secretary to the Board.  The chief had thirty years on 
the job and had run the fire department without much direct day-to-day oversight from the Board.  “Had 
the Chief came to the Board with questions or hesitations, a dialogue could have been established.  But in 
fact, this is not what happened” said David Thomas.  The Chief stood, resigned publicly without notice and 
moved to verbally antagonize the Board on the unfounded notion that his dismissal was forthcoming.  
“Regretfully, this is not the way that we would like to remember his service to the Riceville Volunteer Fire 
Department”, said David Thomas. 
 
No member of the Board ever moved to terminate the fire chief and, in fact, the Board, wishing to calm any 
fears of the chief, tried to address the rumors with him.  Over the next several months the Chief grew more 
and more distant and the “Chief’s Report” during the board meetings less informative. The Chief had ample 
opportunity to come and talk to the Board about his concerns; however, he did not do so. Chief Lewis’s 
departure occurred when the new Board was responding to the community’s request to be more involved 
and look into the financial affairs, operations, and governance of the Riceville Fire Department.   
 
The Riceville Fire Department Board wishes to thank the Buncombe County commissioners for providing 
assistance in our process of serving the citizens of Riceville.  Management Solutions for Emergency 
Services has an excellent reputation and we are pleased to work them to improve our fire department.  The 
first order of business is to address our bylaws.  We hope that throughout this process, Riceville can be a 
model for other county fire departments. 
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