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Riceville Volunteer Fire Department 

April 20th 2020 

Minutes 

BOD Members present:  Judy Dillingham, Dan Friday, Carla McLendon, Dean Reed, Lisa McCallister, 

Dereck Lindsey, Mark Curran, Mark Dillingham came late. John Coffey, Katie Payne, and Dover 

Dillingham. 

Under these extreme circumstances the fire house and community hall are closed to the public. 

Judy D. calls the meeting to order at 6:31pm. 

Judy D. announces that Mark D. will be late. 

Lisa M. Makes a motion to accept the minutes as sent. 

 Mark C. seconds 

  Voice vote unanimous  

Judy D. asks Dover D. for the treasures report. Repairs are a large expense. 

 Dover D. gives the report.  

Dean R. seconds 

 Voice vote unanimous.  

The BOD thanks Dover D. 

Judy D. asks Chief John C. to give the chiefs report. 

Chief John C. gives the report. 

All community outreach programs have been suspended. 

We are currently associated with a regional grant for replacement air pack bottles.  

John is consulting with architects for the eventual fire department expansion. 

The Paramedics are using reusable medical gowns. 

There has been a decrease in calls county wide but our EMS calls have remained 

constant 
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The members of the department will be doing equipment maintenance on hydrants this 

coming month. They just wrapped up inspecting ladders.  They are in the process of hose 

testing. 

They are changing and updating some techniques and procedures for EMS and fire 

protection training.  

The county fire department contracts are due to come out in July and they will be due 

July 2021. 

Mr. Wilix is working on a vehicle replacement schedule. 

There are currently no positive covid-19 cases in the Riceville community. 

Judy D. asks if they are doing any covid-19 testing on our patients 

John C. answers not unless they are presenting with covid-19 symptoms. 

The county EMS director has thanked Chief John C. for his recent help. 

The Roof has been fixed. 

The garage doors have been fixed. 

Judy D. thanks John C. 

Dereck L. Thanks John C.  

Judy D. asks Carla M. about the progress on the employee handbook.  

Carla M. responds as soon as it is done it will be sent to the BOD. 

Judy D. asks about BOD Training. 

Chief John C. does not know about the BOD training we are to be contacted directly though our email. 

Lisa M. asks Chief John C. if we could get a heads up so that we can plan for this training. 

 Chief John C. says he will reach out and try to have someone from the county contact us about 

this training.  

Judy D. asks if there is any other old business. 

Mark C. asks about the grant for the air packs. He asks if this is a new one. 

 Kattie P. answers that the other grant was for turn out gear. 
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Chief John C. answers that it is a regional grant and that we have not gotten that one 

yet.  

Discussion about the grant. 

Mark C. asks if it is a 100% grant or a matching grant. 

Kattie P. its 100% if we get it. 

Judy D. asks if there are any other questions. 

Judy D. asks if we have any new business. 

 Kattie P. presents the 990 tax returns. 

 Lisa M. asks If we as a department has ever been audited. 

  Kattie P.  responds that we have not been audited for at least the last 13 years. 

Discussion of 990. 

Dan F. makes a motion to approve the 1918 form 990 

 Dereck L. seconds. 

  Voice vote unanimous. 

Lisa M. asks about the audit fees. 

Katie P. answers the question on where they are on the line item. 

Judy D. moves to the budget. 

 Mark C. asks about in the current circumstances revenue being down. 

  Katie P. answers about how it is a portion of the entire county approximately $300K 

Discussion 

Dover D. tells how Kattie has gotten another $1700.00 from Raleigh for gas tax that we paid. 

Discussion about sales tax revenue. 

Mark C. asks about our monetary reserve as a percentage of revenue. 

Dan F. asks about gas, electricity and the LED’s 

Discussion about fuel costs and sales tax projections. 
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Discussion on rainy day fund / building fund / vehicle fund. 

Lisa M. asks about Health insurance. Do employees contribute to their health insurance. 

Lisa M. asks about Insurance expenses, CPA fees, EMS billing.  

Kattie P. says that the billing company takes a percentage of collections.  

Judy D. asks if there are any more questions. 

 Mark D. did a breakdown of the report. 

Dean R. asks if Caterpillar is worth the cost for servicing our trucks. 

  Dan F. asks about oil changes. 

Judy D. asks about tire repair and purchasing. 

General discussion about truck maintenance and liability. 

Mark C. asks who takes care of the Asheville trucks. 

 John C. answers that they have their own service department. They will not 

service our equipment. 

Dover D. mentions that we should get three quotes before we get tires fixed. 

Judy D. asks if we are ready to vote. 

Dean R. makes a motion to accept the budget as presented. 

 Dan F. seconds 

  Voice vote unanimous. 

The BOD thanks Kattie P. 

Lisa M. asks about the county contract. 

Mark D. would like the contract to go to Perry to look at before we sign it. 

Dan F. asks if that is the contract that Chief Thad Lewis signed without bringing it to the BOD. 

Mark D. that’s correct 

Kattie P. mentions that the county wants a Government audit which would be a huge added 

expense. 

General Contract discussion. 
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Discussion of minute note taking. 

The BOD thanks everyone 

Judy D. has the BOD go into executive session at 7:31 PM 

We come back from executive session at 8:26 

Dean R. makes a motion to adjourn 

 Dan F. seconds 

  Voice vote unanimous. 

BOD adjourns at 8:30pm 

 

 

 


