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Riceville Volunteer Fire Department 

July 20th 2020 

Minutes 

BOD Members present:  Judy Dillingham, Mark Dillingham, Dan Friday, Carla McLendon, Dean Reed, Lisa 

McCallister, Mark Curran. John Coffey, Katie Payne, Jason Willix, Jason McIntyre, and Dover Dillingham. 

Under these extreme circumstances the fire house and community hall are closed to the public. 

Judy D. calls the meeting to order at 6:36pm.  

Judy D. announces that Dereck has had a work conflict and will be late. Asks if everyone got the minutes 

from Dan. 

Dan F. mentions that on the emailed minutes the date was wrong and the time we left executive session 

was incorrect. These have been corrected 

Mark D. Makes a motion to accept the minutes as sent with the corrections. 

 Mark C. seconds 

  Voice vote unanimous  

Judy D. asks Dover D. for the treasures report.  

Dover D. gives the report. 

 Katie P. goes over the budget and compares it to last year’s budget. Line 5100 is where we 

underspent the most and it covers everywhere that we overspent. 

Discussion of budgetary matters involving safety net and underage’s in employee expenses.  

Discussion on staffing. Chief John C. states that all full-time positions are filled. Would like to add either 

two permanent part time verse two more full time positions. Would like to have three full timers per 

shift. 

Discussion on last year’s meeting with the county manager and the managers expectations for the use of 

funds. Along with what the buncombe county commissioners expectations. 

Mark C. for the record would like to say that the 2.5 cents should be used for increased salaries to a 

living wage, and to bring two part timers to full time status. 

Kattie P. says that we have done that. 
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Chief John C. The next step is to hire two more full timers if we can afford it. We must make sure that 

we will have enough money to pay the extra salaries, benefits, and pay increases for the foreseeable 

future. 

Discussion on fully funding benefits if everyone takes full advantage of said benefits. 

Discussion of the budget being approved by the county every year. 

Judy D. thanks Dover D. and Katie P. 

Judy D. asks Chief John C. to give the chiefs report.  

Chief John C. apologies for not getting his report to us sooner. Chief tells us about the modem 

going down and getting a new cable modem. 

Chief John C. gives the report. 

No response about the grant for air packs 

All shifts are now swift water certified 

We have all the supplies needed to continue good isolation for our employees during 

this pandemic. Continuing to explore more options for added protection. 

Discrepancies have been discovered in the volunteer firefighters state pension plan. 

These effect our chaplain Terry Duckworth. He has never been added to the roles of our 

department for firefighter’s fund benefits. He has stated that a previous chief stated 

that he did not have to follow the traditional training requirements because of his 

college education. His personnel file is empty. He started volunteering at the 

department in 1996 this can be attested to by Chief Wilix and Mark Dillingham. 

Discussion about what we can do to help Terry Duckworth. 

Mark D. makes a recommendation that this matter be referred to the firefighter’s fund. 

That they have the funds to buy into the state fund what would be appropriate for his 

lost time.  

Buncombe county has raised its rate for ambulance transport. From $800.00 to 1200.00. 

Medicare rates are based on the fee schedule for the nearest municipality. They pay 

80% of that bill. 

Discussion on how raising our rate would not affect any of our Riceville residents. 

Dan F. Makes a motion to move our flat rate billing from $800.00 to $1200.00 

Lisa M. seconds. 
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 Voice vote unanimous. 

Discussion on collections that we do not send unpaid bills to collections. County manager would 

like us to use a collections company. They work on our behalf and put points on people’s credit. 

Discussion on the new rate may cause some folks to ignore the bill. 

Chief John C. first round of county funding has been submitted. This covers 

reimbursement for supplies and personnel requested by emergency management from 

March to June of 2020. Our department was awarded $12506 based on sales tax 

revenue. This departments first request was submitted last week for $6958.71. The 

county is submitting these requests to the state on our behalf. The remainder will be 

used to purchase more isolation equipment. It will also be used to buy the equipment to 

basically face time with the hospital for treatment. 

 Discussion on fees and compensation for face time treatment. 

The remainder must be used for covid-19 related items. Possible to purchase a PAPER 

system. This system protects the wearer better. 

1110 was involved in an accident while on a call, they were hit by a vehicle while 

stopped.  While picking up the accident report from the highway patrol station. Chief 

John C. was asked about the accident in his own words. After telling his story the captain 

of the highway patrol station seemed un happy. He was not happy with the officer who 

wrote the accident report.  Basically, we are a no-fault state and so the officer writing 

the report could not assign blame to either driver for the accident. It states vehicle A 

struck vehicle B “ambulance” there was no mention of lights in the report. However, 

Jason Willix’s photo’s clearly show the lights in operation. 

Discussion about whether or not the other driver was ticketed. Discussion about other drivers 

driving record. 

 Chief John C. asks Katie if she has any more info for the cares act stimulus. 

Kattie states that we were not eligible for the second portion of the stimulus 

however we do show a short fall that justifies that stimulus help. 

Chief John C. presents Miss Fesperman’s letter. She has questions about the March 

Minutes.  She doesn’t think that that the Fire Chief should have any responsibility to 

handle or deposit checks for the fire fighters fund. 

There is a question from the BOD about the reimbursement from the county for 

covid-19 related activities. Did the county cover all of our expenses for the 

personnel that we lent them during the crisis set up?  
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Chief John responds yes. 

Did we compare the numbers from what was actually spent out of payroll to the 

numbers that we were reimbursed for? 

Did you get with Katie and compare the numbers you had? Or did you get the 

numbers from her. 

Chief John C. I just got the numbers from her. He just used the employees pay 

rate the county would not factor in overtime. The county based the 

reimbursement on time cards that they turned in that state what time they got 

there and what time they left. Jason McEntire, Jason Willix and Chief John C. all 

kept track of their hours and turned them in. 

The BOD just wanted to compare the reimbursement to our books to make sure 

we could get everything we were entitled to. 

Discussion on were the money comes from if our department goes and helps set 

up for covid-19 testing sites. 

Chief John C. mentions that there where three days the Jason McEntire was 

used to help set up job trailers. That will be a separate reimbursement under 

the state response. 

Discussion about FEMA response. 

Discussion about trying to get a straight insurance rating. The city could help us 

get that rating down.  The city will not unless there is something in it for them. 

The folks at Eastmoor in are a class nine they could be a class four that would 

help them with their insurance. 

Discussion about mileage, substation, and bridges 

Discussion about what constitutes a substation. 

Discussion about the World-Famous Root Bar. 

The BOD thanks Chief John C. 

Judy D. asks Jason M. if he would please give the training report. 

 Jason McEntire gives the training report. 

BOD thanks, Jason M. 

The BOD asks when the letter from Mis Fesperman was received. 
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 Chief John C. answers a couple of weeks ago 

 The BOD asks Chief John C. if he has a problem with the duties that the letter describes. 

 Chief John C. answers no 

Discussion making sure Chief John C. is comfortable with receiving and depositing the 

checks. 

Judy D. Introduces old business, the employee policy handbook 

 Judy asks if there is any discussion on that. 

  BOD discusses the handbook and the preprinted list of questions. 

The BOD asks Jason McEntire about number two is 18 months enough time or 

to much time  

The BOD asks him about number three. 

  The BOD discusses number 4 the BOD will do Kattie’s evaluation.  

The BOD discusses number 5 is the chief comfortable with it. 

 Chief John C. answers yes. 

The summary is that number one was addressed when we did the 401K stuff back in 

March 

We will leave out two and three until Jason McEntire has a chance to rewrite and then 

we can ament the policy. 

On number four the BOD will do Kattie’s evaluation. 

And number five will remain unchanged. 

The committee now puts the handbook with these changes to the BOD.  

This is from the committee as a motion to approve or not. 

  Lisa seconds 

   Voice vote unanimous. 

Motion Carries, since that has passed we will give the policy handbook to Chief Coffey and he will give it 

to the employees.  In a month me and Carla will get together for three days so that we can meet with 

each shift. We will make notes of the employee concerns and bring those back to the BOD for possible 

changes. 
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Chief John C. Asks if it is ok to have the officers Deputy chief and Division Chief do disciplinary actions as 

a group. 

Judy asks if there is any new business. 

Judy D. has the BOD go into executive session at 8:13PM 

We come back from executive session at 9:12 

Dan F. makes a motion to adjourn 

 Dean R.. seconds 

  Voice vote unanimous. 

BOD adjourns at 9:13pm 

 

 

 


