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Standard Operating Procedure 
                                                                    PROGRESSIVE DISCIPLINE POLICY 

SOP 13.1 

 

 

 

 

PURPOSE: 

 
To establish policy and guidelines for Department’s progressive discipline program to identify and address department member 

related problems. This policy applies to any and all department member conduct that the Lakeville Volunteer Fire Department, 

in it’s sole discretion, determines must be addressed by discipline. The Lakeville Volunteer Fire Department takes a 

comprehensive approach regarding discipline and will attempt to consider all relevant factors before making decisions regarding 

discipline.  

 

Conduct by a member of the Lakeville Volunteer Fire Department that warrants discipline may fall under the following 

categories;  unacceptable behavior, poor performance or violation of the Department of Emergency Services or Fire 

Department’s policies, practices or procedures. However, discipline may be issued for conduct that falls outside of those 

identified areas. Equally important, the Fire Department need not resort to progressive discipline, but may take whatever action 

it deems necessary to address the issue at hand. This may mean that more or less severe discipline is imposed in a given 

situation.   

 

Progressive discipline may be issued on department members even when the conduct that leads to more serious discipline is not 

the same that resulted in less sever discipline. That is, violations of different rules shall be considered the same as repeated 

violations of the same rule for purposes of progressive action.  

 

Probationary Department members are held to the highest standards for behavior and job performance. Progressive discipline is 

the exception rather than the rule for probationary Department members.  

 

 

POLICY 
 

The Lakeville Volunteer Fire Department will normally adhere to the following progressive disciplinary process:  

 

1. Verbal Caution: An department member will be given a verbal caution when he or she engages in problematic behavior. As 

the first step in the progressive discipline policy, a verbal caution is meant to alert the department member that a problem may 

exist or that one has been identified, which must be addressed. Verbal cautions will be conducted by the Fire Chief, Assistant 

Chief, Captain or Engineer. Verbal cautions will be documented and maintained by the Fire Chief or his designee for a period of 

not less than Six Months.    

 

2. Verbal Warning: A verbal warning is more serious than a verbal caution. An department member will be given a verbal 

warning when a problem is identified that justifies a verbal warning or the department member engages in unacceptable 

behavior during the period a verbal caution is in effect. Verbal warnings will be conducted by the Fire Chief, Assistant Chief, 

Captain or Engineer. Warnings will be documented and maintained by the Fire Chief or his designee for a period of not less 

than Six Months. 
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3. Written Warning: A written warning is more serious than a verbal warning. A written warning will be given when an 

department member engages in conduct that justifies a written warning or the department member engages in unacceptable 

behavior during the period that a verbal warning is in effect. Written warnings will be conducted by the Fire Chief, Assistant 

Chief or Captain.   Written warnings are maintained by the Fire Chief or his designee in an department member’s personnel file 

and remains in effect for a period of not less than one Year. 

 

4. Suspension: A suspension of duty is more serious than a written warning. An department member will be suspended when he 

or she engages in conduct that justifies a suspension or the department member engages in unacceptable behavior during the 

period that a written warning is in effect. An department member's suspension will be documented and, regardless of the length 

of the suspension issued, will permanently remain in the department members personnel file. Suspensions will be conducted by 

the Fire Chief or Assistant Chief. 

 

5. Decision Making Leave: Generally following a suspension, an department member will be reprimanded and relieved from 

active duty for a stated amount of time. This is intended to help the department member decide whether they should continue to 

volunteer with the Fire Department. If the department member returns, they will be expected to work harder than before to 

follow the Fire Department guidelines and continue as a volunteer without interruption. The other option with this leave is the 

department member may choose to resign because being a volunteer with the Fire Department is not a match.  The decision 

making leave will be initiated by the Fire Chief or Assistant Chief. 

 

 

6. Termination: An department member will be terminated when he or she engages in conduct that justifies termination or does 

not correct the matter that resulted in less sever discipline.  A termination action will be conducted by the Fire Chief. 

 

 

Again, while the Fire Department will generally take disciplinary action in a progressive manner, it reserves the right, in its sole 

discretion, to decide whether and what disciplinary action will be taken in a given situation. 

 

 

APPROVED BY: 

 

Nicholas Silva, Fire Chief     Allen Marcucci, President  

DATE: _____/_____/_____     DATE: _____/_____/_____ 

 


