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 PROCEDURE MANUAL  Code: 2-6-2 
 FIRE OPERATIONS 
 FIREFIGHTER REHABILATION 
Original Date: 4/1/10 Revised Date: 10/26/10  

 
2.01.1 PURPOSE 

 
Sonoma County Fire and Emergency Services Department (County Fire) recognizes that maintaining the 
physical condition of personnel when operating at emergencies and physically demanding training, is a 
critical component of the incident or training exercise. The intent of the Rehabilitation Group is to lesson 
the risk of injury that may result from extended field operations under adverse conditions. 
 
This procedure is in no way intended to diminish initial fire attack aggressiveness. 
 
2.02 SCOPE  

 
All County Fire paid and volunteer staff. 

 
2.01.2 POLICY  
 

Rehabilitation shall be established when members of County Fire are operating at an emergency 
scene or training exercise where strenuous physical activity or exposure to heat or cold exists. 

 
2.01.3 PROCEDURE 
 

1. The Incident Commander (IC) shall consider the circumstances of each incident and make 
adequate provisions early in the incident for the rest and rehabilitation for all members 
operating at the scene. These provisions should include: 

a. Medical evaluation 
b. Treatment and monitoring 
c. Nutritional food 
d. Fluid and electrolyte replacement 
e. Mental and physical rest 
f. Relief from extreme climatic conditions 
g. Member accountability. 
 

2. All supervisors shall maintain an awareness of the condition of each member operating within 
their span of control and ensure that adequate steps are taken to provide each member’s safety 
and health. The command structure shall be utilized to request relief and the reassignment of 
fatigued crews. 

 
3. The “two bottle rule of thumb,” or 45 minutes of work time, is recommended as an acceptable 

level prior to mandatory rehabilitation. In all cases, the objective evaluation of a member’s 
fatigue level shall be the criteria for rehab time. 

 
4. Members shall self-rehab by re-hydrating  (at least 8 ounces of water) while Self Contained 

Breathing apparatus air cylinders are being changed.  
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5. Rest shall not be less than ten minutes and may exceed an hour as determined the Rehab 

Supervisor. Fresh crews, or crews released for the Rehab Group shall be available in the 
Staging Area to ensure that fatigued members are not required to return to duty before they are 
rested, evaluated, and released by the Rehab Group Supervisor. 

 
6. The Rehabilitation Group with an assigned Group Supervisor should be assigned. The 

recommended radio designation REHAB, will be utilized to evaluate and assist personnel who 
could be suffering from the effects of sustained physical and/or mental exertion during 
emergency operations.  

 
2.04 Location 

 
1. The Rehab Group Supervisor will designate a rehab location and notify the Incident 

Commander (IC). 
a. The location shall be sufficiently far away from the effects of the operation that members 

can safely remove their personal protective equipment (PPE). 
b. The site should enable members to be free of exhaust from apparatus, vehicles, or 

equipment. 
c. The site shall be large enough to accommodate multiple crews, based on the size of the 

incident. 
d. The site should be easily accessible to the medical treatment area. 
e. The site should allow prompt reentry back into the emergency operation upon complete 

recuperation. 
 

2.05.1 Accountability 
 

1. The Rehab Group Supervisor shall maintain a  list of all companies at the scene and keep the 
Incident Commander apprised of the condition of emergency personnel.  

 
2. To maintain accountability, the Rehab Group Supervisor shall ensure that each company’s 

check in and check out times are recorded. 
 
2.06 Medical Evaluation 
 

1. The rehabilitation shall include the provision of Emergency medical Service (EMS) at the 
Basic Life Support (BLS) level or higher. 

 
2. The Rehab Group Supervisor will ensure all vital signs are taken and recorded. It is ideal to 

check vital signs after a two-minute rest period from performing emergency duties. 
a. VITAL SIGN PARAMETERS:  In order to identify personnel who may need a detailed 

medical evaluation, vital sign parameters have been established. These are listed as 
follows:  

i. BLOOD PRESSURE: Systolic pressure greater than 160 or less than 100, 
diastolic pressure greater than 90 or less than 50.  

ii. PULSE: Greater than 110 or less than 50.  
iii. RESPIRATIONS: Greater than 24 or less than 8.  
iv. OTHER SIGNS OR SYMPTOMS: Other signs or symptoms the evaluator 

determines that may require further medical evaluation. 
v. TARGETED HEART RATE (Age adjusted). 
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Age Heart Rate 
20 to 29 117 or less 
30 to 39 112 or less 
40 to 49 105 or less 
50 to 59 100 or less 

 
b. The Rehab Group Supervisor shall request an ALS evaluation when it is determined during 

a rehab evaluation that an individual’s vital signs are outside the specified guidelines. 
c. If deemed necessary, that person shall be transported to a hospital for further evaluation. 

 
2.07 Warming, Cooling, Nourishment, and Hydration 

 
1. The Rehab Group Supervisor will ensure that relief from extreme temperatures is available. 
 
2. The Rehab Group Supervisor will ensure that adequate supplies, food and drinks are available 

for the responders. 
 

2.08 Documentation 
 
1. The Rehab Group Supervisor shall complete a rehabilitation report.  

a. The report shall include the location and date of the incident, incident number, name of the 
Incident Commander, and a complete list of all personnel who were processed through 
rehabilitation along with their vital sign records. The rehabilitation report shall be sent to 
the Incident Commander, and then forwarded to the Agency’s Safety Officer. Individuals 
may request their own personal vital signs. 

 
  
2.04 REFERENCES 

 
NFPA 1500-22, 8.3 – 8.4 
 
NFPA 1584 
 
FIRESCOPE 910 
 
Title 8, CCR, Section 5144, g(3) and g(4) 
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