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2010 brought the completion of a number of projects for the Fire & Rescue Department. The
Department won approval for our state-mandated Service Zone Plan, which sets standards for
emergency medical response and treatment. In late spring, the Department implemented an
electronic patient care records system with funding from a federal grant of nearly $87,000.

Another grant of over $38,000 paid for the installation of a breathing air compressor for the
air packs used by our firefighters. The new station was built with wiring and piping in
anticipation of this system and the grant enabled us to complete the project at minimal cost to
the Town. And, using federal stimulus funds, the station’s roof was outfitted with a 29 KW
photovoltaic array.

With assistance from the Barnstable County Sheriff’s inmate work program, funds from our
furniture and fixtures budget and some free furniture from government surplus, we equipped
the station’s basement as a training room for classes and meetings. We hope that the Town
will fund completion of the two bathrooms that were planned for the basement, making it
more serviceable for a variety of groups and functions as well as being able to serve as an
emergency operations center.

Firefighter Elliott graduated from the Mass. Fire Academy’s Recruit Training Program in
June. Lt. Grozier and Firefighter Blakeslee became certified as Firefighter I and II. Lt.
Cappello became trained as an Emergency Vehicle Operations Instructor and coordinated a
driver training program for all department personnel. Other Department members took a
wide variety of firefighting and medical courses. The Department took part in a multi-town
live fire drill at the former Truro air base, training on protecting homes threatened by brush
or woods fires. The Department held an open house as part of Fire Prevention Week, with
the public touring the fire station and watching demonstrations of firefighting equipment.

The Department lost two call members this year. We continue to try to recruit new call
members, but between the economic pressures on local families and the limited pool of
younger residents, we find that there are few people willing or able to give the time that
membership on the call department demands. The Town must consider hiring more full-time
personnel to maintain the level of emergency response that we have all come to expect from
this Department, especially for daytime responses, which account for the majority of our
calls.

The new municipal water system now has hydrants protecting most of the central district.
This will also benefit areas outside the central district by providing a ready and reliable
source of water. The Department has begun work on the documentation required to lower the
Town’s insurance rating in the areas protected by hydrants. This is a lengthy process, but
will eventually benefit some homes and businesses with lower insurance costs.

As always, the Department appreciates the support of Wellfleet’s residents and visitors. Our
staff deserves special recognition for the dedication they bring to their jobs and for the
sacrifices their families make so that they can serve the community. And I thank the Town
and our Department for the continued honor and privilege of leading them in service to the
Town.

Respectfully submitted,

Daniel Silverman
Fire Chief


