
MINUTES OF THE DECEMBER 9, 2020 MEETING OF 

MONTGOMERY COUNTY 

EMERGENCY SERVICES DISTRICT NO. 3 

BOARD OF COMMISSIONERS 

The Montgomery County Emergency Services District No. 3 (the "District") Board of 
Commissioners (the "Board") met in regular session, following the public notice declaring that the 
meeting would occur at the District Administration Building, located at 4711 Honea-Egypt, 
Montgomery, Texas 77316 on December 9, 2020 at 10:00 a.m., whereupon the roll was called. The 
following commissioners were present: 

Greg Holcombe President 

Sean McElroy Vice-President 

John Acree Secretary 

Robert Key Treasurer 

Kyle Bertrand Asst. Treasurer 

Also present at the commencement of the meeting were Chief Mikeska, Office Manager Teresa 
Buckley and District legal counsel Ira Coveler. In accordance with the notices posted and pursuant to 
Texas law, the following business was transacted at the meeting: 

1. Commissioner Holcombe called the meeting to order at 10:00 a.m. The District Commissioners 
and other persons present at the meeting joined together to recite the Pledge of Allegiance to the 
United States and the Pledge of Allegiance to Texas. 

2. The Board then opened the floor for public comment though none was offered. 

3. Minutes from the regular meeting held November 11, 2020 were presented for approval. 
Commissioner Bertrand made a Motion, seconded by Commissioner Acree, to approve the 
minutes as presented. The Motion carried by a vote of 5 to 0. 

4. The Board next received a report from the District Treasurer. Commissioner Key reviewed the 
treasurer report prepared by Ms. Buckley stating the legal fees were under budget and the budget, 
overall had been on target for the year. The Board reviewed and discussed the financial reports 
but did not have any questions. Following the discussion, Commissioner McElroy made a 
Motion, seconded by Commissioner Acree to accept the Treasurer's report. The Motion carried 
by a vote of 5 to 0. 

5. The Board next reviewed bills and obligations the District incurred since the meeting held on 
November 11, 2020. The bills and obligations were presented for payment by the District. 
Following a review, Motion was made by Commissioner Bertrand and seconded by 
Commissioner Key to pay the bills as presented. The Motion carried by a vote of 5 to 0. Please 
see the District Treasurer's Report and the financial statements of the District for a more detailed 
presentation of the financial condition of the District. 

6. The Board then discussed the real estate contract with Cowl Spur Development for new Station 
31. Following review, Motion was made by Commissioner McElroy and seconded by 
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Commissioner Bertrand to conduct a Phase I study of the Cowl Spur property if District counsel 
was able to find a company to provide same in time for the closing. The Motion carried by a 
vote of 5 to 0. 

Mr. Coveler next stated that the Cowl Spur property was scheduled to close before the end of the 
year and before the next District meeting. He stated that the title to the real estate was in good 
order and that the survey was clean. The open issue related to the development agreement for 
the property and that other details for the closing would need to be finalized over the next couple 
of weeks. He further stated that the property was being closed as part of a tax-free 1031 exchange 
and that he would need to finalize various matters related to the Property with Commissioner 
Holcombe. The Board then discussed the property and the Board's desire to move forward with 
the project and real estate acquisition of a developed site from Cowl Spur Development for new 
Station 31. Following the discussion, a Motion was made by Commissioner Key and seconded 
by Commissioner McElroy to close the Property with Cowl Spur Development subject to final 
legal review and with the approval of Commissioner Holcombe who was authorized to execute 
the closing documents and transfer the purchase proceeds (not to exceed $500,000) to acquire 
the Property. The Motion carried by a vote of 5 to 0. 

7. The Board next addressed the District's Texas County & District Retirement System (TCDRS) 
plan. Chief Mikeska discussed the various options he wanted the Board to consider. He 
explained that the current TCDRS plan required a 7% contribution from the members and the 
Board provided a 150% match, which actually only costs the District about 4.65% of the total 
payroll cost. The District's plan is well-funded and the District is in a position to make some 
modifications to the plan. Chief Mikeska suggested that the Board shorted the vesting time of 
the plan to 8 years. The current vesting period is 10 years. Chief Mikeska also suggested 
reducing the Rule of 80 used by the District and changing that to the Rule of 75. He stated that 
the rule of 7 5 would allow a firefighter to provide 20 years of service to the District. The cost of 
these changes is approximately $9,000 per year. After review, a Motion was made by 
Commissioner Key, seconded by Commissioner McElroy to approve the changes as presented 
to the TCDRS plan. The Motion carried by a vote of 5 to 0. 

8. Chief Mikeska reviewed his report with the Board. In addition to the report, Chief Mikeska 
provided additional information to the Commissioners so they could be apprised of matters 
regarding the Department. He reported 143 calls for the month of November and 43 calls for the 
month of December as of the date of the meeting. The Department provided aid to Magnolia 
VFD with a house fire and Montgomery County with a trailer house fire. 

Chief Mikeska shared that the Department was participating in Santa drive-through requests 
whenever possible. He also stated that the PS Trax Software System had been ordered and was 
expected to go live by January 1, 2021. Ms. Buckley is researching HR/Records Retention 
programs for use by the District. 

Chief Mikeska next informed the Board that roof repairs at Station 33 have been completed, but 
the roof at Station 34 is still in need of repairs. The adjuster will only pay for the interior damage 
caused by roof leaks and not the roof repairs themselves. Chief Mikeska shared that delivery of 
Engine 33 has been delayed due to COVID, but that the new anticipated date for completion is 
January 19, 2021. 
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Chief Mikeska reported that Fire Officer I class had been completed. A few members from each 
shift were working on their boat operator training certifications. Chief Mikeska stated that the 
new EAP team and members had completed orientation. 

Chief Mikeska shared that the Department participated in several station visits during November. 

Chief Mikeska relayed that no on-duty COVID exposures had occurred to require quarantine 
though several members had been affected due to family contact. Two (2) members were in 
quarantine at this time. A Town Hall web-meeting was scheduled for Monday, December 14th 

at 10:00 a.m., regarding the COVID 19 vaccine. Chief Mikeska once again assured the Board 
that procedures were in-place which protect the employees from undue exposure noting the 
ample supply of PPE in the Department's possession. 

Chief Mikeska reported that the hire list had been exhausted and two (2) positions remained open 
within the Department. 

Chief Mikeska also shared that Montgomery County ESD No. 2 is going to use the District's 
burn building for training purposes. 

After review, Commissioner McElroy made a Motion, seconded by Commissioner Acree to 
approve the Fire Chief report as presented. The Motion carried by a vote of 5 to 0. 

Commissioner Key and Commissioner Holcombe informed the Board that they attended a 
ceremony for the arson investigator that had been recently killed. They also shared information 
about an organization called "Tunnels to Towers", which is a first responder organization 
designed to help first responder families with loss. This organization will satisfy the remaining 
mortgage for the surviving widow. This program does not involve District funds, but the 
Commissioners Key and Holcombe wanted the Board to know about the program. 

Chief Mikeska next addressed with the Board matters related to employee compensation. He 
shared that the firefighter pay rates are going to continue to increase because of so many outside 
departments competing for the same pool of firefighters. Unfortunately, this is placing a strain 
on the District's resources as the District's property tax collections were down about $100,000 
lower than what was expected for 2020. 

Nevertheless, Chief Mikeska stated that the firefighter pay needed to be increased to remain 
competitive and suggested increasing the annual base pay for a firefighter from $42,338 to 
$46,195. After review, a Motion was made by Commissioner Key, seconded by Commissioner 
McElroy to approve the increase in firefighter compensation. The Motion carried 5 to 0. 

9. Ms. Buckley did not provide any additional information to the Board under the administrative 
report portion of the agenda. 

Commissioner Acree exited the meeting after the administrative report at 11 :04 a.m. 

10. The Board then addressed adoption, amendment or explanation of District Policies, procedures 
or standard operating guidelines. No action taken. 
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11. The Board held on District personnel matters to be addressed after Closed Session. 

15. The Board next addressed the services, repairs and improvements related to the operation of the 
District's Administrative Building, Fire Stations and Equipment. No requests were received for 
consideration. 

16. The Board then addressed submittals by the Department of thirty (30) day advance request(s). 
No requests were received for consideration. 

17. The Board next addressed action regarding sale or disposal of surplus or salvage property. No 
requests were received for consideration. 

18. The Board did not enter Closed Session to consult with legal counsel. 

19. The Board did not enter Closed Session regarding real estate matters. 

20. The Board entered Closed Session regarding personnel matters at 11 :08 a.m., and reconvened in 
Open Session at 11 :26 a.m. 

21. The Board took no action on real estate matters discussed during Closed Session. 

The Board returned to agenda item 11 regarding District personnel matters at this time. 

After review and discussion, a Motion was made by Commissioner Key, seconded by 
Commissioner McElroy to increase ChiefMikeska's salary to $125,000. The Motion carried by 
a vote of 4 to 0. 

22. The Board then discussed the District's next meeting to be held on January 13, 2021. 

23. There being no further business to come before the Board at this time, Commissioner McElroy 
made a Motion seconded by Commissioner Key to adjourn the meeting. The Motion carried by 
a vote of 4 to 0. The meeting was adjourned at 11 :30 A.M. 

The foregoing minutes were passed and approved by the Board of Commissioners on 
January 13, 2021. 

ATTEST: 

By: 

/1 
I 

MONTGOMERY COUNTY 

EMERGENCY s;rvICES ~•S,RICT No. 3 

£ ~ c I ;vc 7-4=----~ 
By: / tJ 

GregHol~be 
President 
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