
MINUTES OF THE MARCH 10, 2021 MEETING OF 

MONTGOMERY COUNTY 

EMERGENCY SERVICES DISTRICT NO. 3 

BOARD OF COMMISSIONERS 

The Montgomery County Emergency Services District No. 3 (the "District") Board of 
Commissioners (the "Board") met in regular session, following the public notice declaring that the 
meeting would occur at the District Administration Building, located at 4711 Honea-Egypt, 
Montgomery, Texas 77316 on March 10, 2021 at 10:00 a.m., whereupon the roll was called. The 
following commissioners were present: 

Greg Holcombe 

John Acree 

Robert Key 

Kyle Bertrand 

President 

Secretary 

Treasurer 

Asst. Treasurer 

Also present at the commencement of the meeting were Chief Mikeska, Assistant Chief McNeil, 
Assistant Chief Soliz, Battalion Chief Terry Murphy, Lieutenant Patrick Schaefer, Office Manager 
Teresa Buckley and District legal counsel Ira Coveler of Coveler & Peeler, P.C. Sean McElroy was 
absent from the meeting. In accordance with the notices posted and pursuant to Texas law, the following 
business was transacted at the meeting: 

1. Commissioner Holcombe called the meeting to order at 10:00 a.m. The District Commissioners 
and other persons present at the meeting joined together to recite the Pledge of Allegiance to the 
United States and the Pledge of Allegiance to Texas. 

2. The Board then opened the floor for public comment though none was offered. 

3. The Oath of Office was administered to Mr. Robert Key by Mr. Coveler in his capacity as District 
counsel. 

4. Review of the Minutes from the regular meetings held January 13, 2021 and February 10, 2021 
was tabled. 

5. The Board next received a report from the District Treasurer. Commissioner Key presented the 
treasurer's report to the Board highlighting the fact that the District is under budget and is in 
great shape. Commissioner Key stated that funds which the Board previously authorized to be 
moved out of the District's TexPool account have actually been moved prior to the meeting date. 
The Board reviewed and discussed the financial reports but did not have any questions. 
Following the discussion, Commissioner Bertrand made a Motion, seconded by Commissioner 
Acree to accept the Treasurer's report. The Motion carried by a vote of 4 to 0. 

6. The Board next reviewed bills and obligations the District incurred since the meeting held on 
February 10, 2021. The bills and obligations were presented for, payment by the District. 
Following a review, Motion was made by Commissioner Key and seconded by Commissioner 
Bertrand to pay the bills as presented. The Motion carried by a vote of 4 to 0. Please see the 

- 1 -



7. 

District Treasurer's Report and the financial statements of the District for a more detailed 
presentation of the financial condition of the District. 

The Board tabled the granting of exemptions for 2021. 

8. The Board next discussed the design and development of the District's new Station 31 site. 
Mr. Bertrand presented information on new Station 31 site. Commissioner Bertrand expressed 
the need for the survey and an updated geotechnical report to be performed for the site. 
Commissioner Bertrand also outlined the process for the District selecting a Design Build 
contractor using the Request for Qualifications process. No action taken. 

9. The Board then addressed the proposal received from AGICM Inc., for construction management 
services related to the District's new Station 31 construction project. The proposal currently is 
established on an hourly basis though the scope of work may be reduced at a later date. After 
review, Motion was made by Commissioner Key and seconded by Commissioner Acree to 
approve the AGICM Inc., proposal in the anticipated amount of $197,000. The Motion carried 
by a vote of 4 to 0. 

10. The Board deferred discussion regarding the District's Station 34 bay addition until after Closed 
Session. 

11. Chief Mikeska reviewed his report with the Board. In addition to the report, Chief Mikeska 
provided additional information to the Commissioners so they could be apprised of matters 
regarding the Department. He reported 202 calls for the month of February and 35 calls for the 
month of March as of the date of the meeting. Chief Mikeska stated that the District responded 
to a very serious motor vehicle accident recently. Chief Mikeska noted that the Montgomery 
County Hospital District had been impressed with the manner in which the Department handled 
the call and thanked the Department for its excellent response. 

Assistant Chief Soliz presented a special report regarding the freeze between the dates of 
February 14th and February 18th

. Chief Soliz relayed the need for increased staffing during the 
freeze as ninety-five (95) calls were received and responded to during this five (5) day period. 
The response times were higher than normal due to ice covered roadways. Chief Soliz stated 
that the Wood Forest community experienced massive gas leaks and that the Department spent 
a great deal of time assisting homeowners with these calls. 

Chief Mikeska continued with an update on apparatus noting the installation of radio equipment 
in new Engine 33. He also notified the Board that Tanker 32 was out for repairs (a cylinder 
rocker arm was broken) at Cummins in Houston. Finally, he informed the Board that the furnace 
at Station 33 is in need ofreplacement. 

Chief Mikeska reported that all members were being trained on the new air packs and had 
previously received updated hands-on training with the vehicle stabilization kit. 

Chief Mikeska shared that COVID cases in Montgomery County were down to two thousand 
five hundred (2,500) with approximately seventy (70) of these patients being hospitalized. Chief 
Mikeska relayed that no on-duty COVID exposures had occurred to require quarantine though 
several members had been affected due to family contact. Fourteen (14) members had received 
the COVID vaccine and though the vaccine supplies had been expended a new supply was 
expected. Currently, nineteen (19) COVID cases were reported in Montgomery County noting 
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the possible stabilization and downward trend of cases. Chief Mikeska once again assured the 
Board that procedures were in-place which protect the employees from undue exposure noting 
an ample supply of PPE in the Department's possession. 

Chief Mikeska reported that an entrance exam and physical agility test had been conducted on 
March 1, 2021. Thirty-five (35) individuals had initially signed up to take the test though only 
eighteen (18) applicants participated. Background checks are being performed on the seventeen 
(17) applicants with passing scores. Chief Mikeska noted the Department had two (2) openings 
due to resignations and/or terminations and three (3) openings to fill newly created positions. 

After review, Commissioner Key made. a Motion, seconded by Commissioner Bertrand to 
approve the Fire Chief report as presented. The Motion carried by a vote of 4 to 0. 

12. The Board next addressed administrative reports from the Department. No reports were 
presented. 

13. The Board then addressed adoption, amendment or explanation of District Policies, procedures 
or standard operating guidelines. No action taken. 

14. The Board had no District personnel matters to address. 

15. The Board next addressed the services, repairs and improvements related to the operation of the 
District's Administrative Building, Fire Stations and Equipment. The Board held a discussion 
on the Station 33 heater with attention to whether to replace the blower motor only or the entire 
unit. Chief Mikeska stated that the furnace had been damaged due to a water leak. The cost to 
replace just the blower motor is $1,250. The cost to replace the entire furnace unit is $3,600. 
After review, a Motion was made by Commissioner Acree, seconded by Commissioner 
Bertrand to replace the entire unit with a 4-ton, 16 SEER vertical furnace for $3,600. The 
Motion carried by a vote of 4 to 0. 

16. The Board then addressed submittals by the Department of thirty (30) day advance request(s). 
No requests were received for consideration. 

17. The Board next addressed action regarding sale or disposal of surplus or salvage property. No 
items were presented for consideration. 

18. The Board entered Closed Session to consult with legal counsel and to discuss real estate matters 
at 11 :02 a.m., and returned to Open Session at 11 :43 a.m. 

20. The Board did not enter Closed Session regarding personnel matters. 

21. The Board took no action on matters discussed during Closed Session. 

22. The Board took no action on the Station 34 plat. 

23. The Board then discussed the District's next meeting to be held on April 14, 2021. No specific 
items were requested for placement on the agenda. 
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24. There being no further business to come before the Board at this time, Commissioner Acree 
made a Motion seconded by Commissioner Key to adjourn the meeting. The Motion carried by 
a vote of 4 to 0. The meeting was adjourned at 11 :48 a.m. 

The foregoing minutes were passed and approved by the Board of Commissioners on 
April 14, 2021. 

MONTGOMERY COUNTY 

EMERGENCY R/VI~O, 3 

By: 

President 

ATTEST: 

By: 
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