
MINUTES OF THE JANUARY 13, 2021 MEETING OF 

MONTGOMERY COUNTY 

EMERGENCY SERVICES DISTRICT NO. 3 

BOARD OF COMMISSIONERS 

The Montgomery County Emergency Services District No. 3 (the "District") Board of 
Commissioners (the "Board") met in regular session, following the public notice declaring that the 
meeting would occur at the District Administration Building, located at 4 711 Honea-Egypt, 
Montgomery, Texas 77316 on January 13, 2021 at 10:00 a.m., whereupon the roll was called. The 
following commissioners were present: 

Greg Holcombe 

Sean McElroy 

John Acree 

Kyle Bertrand 

President 

Vice-President 

Secretary 

Asst. Treasurer 

Also present at the commencement of the meeting were Chief Mikeska, Assistant Chief 
McNeil, Assistant Chief Soliz, Office Manager Teresa Buckley, Lieutenant/Union Representative 
Schaefer and District legal counsel Ira Coveler. Robert Key was absent from the meeting. In 
accordance with the notices posted and pursuant to Texas law, the following business was 
transacted at the meeting: 

1. Commissioner Holcombe called the meeting to order at 10:00 a.m. The District 
Commissioners and other persons present at the meeting joined together to recite the 
Pledge of Allegiance to the United States and the Pledge of Allegiance to Texas. 

2. The Board then opened the floor for public comment though none was offered. 

3. Oaths of Office were administered to Mr. Greg Holcombe and Mr. Kyle Bertrand by Mr. 
Coveler in his capacity as District counsel. 

4. Minutes from the regular meeting held December 9, 2020 were presented for approval. 
Commissioner Acree made a Motion, seconded by Commissioner McElroy, to approve 
the minutes as presented. The Motion carried by a vote of 4 to 0. 

5. The Board next received a report from the District Treasurer. Ms. Buckley reviewed the 
treasurer report including presenting of the quarterly investment report, TexPool is not 
providing a good return (it has ranged from .09 to .13 over the last few months) and First 
Financial is paying .4%. Commissioner Holcombe requested Ms. Buckley have 
Commissioner Key provide recommendations to the Board at the next meeting. The Board 
reviewed and discussed the financial reports but did not have any questions. Following 
the discussion, Commissioner Acree made a Motion, seconded by Commissioner 
Bertrand to accept the Treasurer's report. The Motion carried by a vote of 4 to 0. 
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6. The Board next reviewed bills and obligations the District incurred since the meeting held 
on December 9, 2020. The bills and obligations were presented for payment by the District. 
Following a review, Motion was made by Commissioner Bertrand and seconded by 
Commissioner McElroy to pay the bills as presented. The Motion carried by a vote of 4 
to 0. Please see the District Treasurer's Report and the financial statements of the District 
for a more detailed presentation of the financial condition of the District. 

7. The Board then discussed the real estate contract with Cowl Spur Development for new 
Station 31. Chief Mikeska stated that AG\CM (a construction management company) had 
contacted him. Commissioner Bertrand expressed the need to have someone like this if 
the District is going to use a design build delivery method for construction. Commissioner 
Bertrand explained what services a company like AG\CM would provide to the District. 
Following the discussion, a Motion was made by Commissioner Bertrand and seconded 
by Commissioner Acree to approve the Cowl Spur Development proposals as presented. 
The Motion carried by a vote of 4 to 0. 

8. The Board then addressed the engagement ofBrooksWatson & Co., PLLC to perform the 
District's 2020 Audit. After discussion, Commissioner Acree made a Motion, seconded 
by Commissioner Bertrand, to engage Brooks Watson & Co., to perform the District audit 
for a fee of approximately $10,750. The Motion carried by a vote of 4 to 0. 

9. Chief Mikeska reviewed his report with the Board. In addition to the report, Chief Mikeska 
provided additional information to the Commissioners so they could be apprised of matters 
regarding the Department. He reported 145 calls for the month of December and 60 calls 
for the month of January as of the date of the meeting. Chief Mikeska noted the call volume 
having increased though there were no significant incidents to report. 

Chief Mikeska next informed the Board that PS Trax had been placed in service on 
January 1, 2021 and is working well. An HR/records retention program is still being 
evaluated. Chief Mikeska reported that members were fitted for their new SCBA masks 
which should be delivered the following week. Chief Mikeska provided an update on 
repairs stating Station 34 repairs had been completed. Chief Mikeska shared that delivery 
of Engine 33 has once again been delayed due to COVID, with the new expected date for 
completion being January 28, 2021. 

Chief Mikeska reported that a couple of members were participating in the Fire Instructor 
III class and a few members from each shift had completed the boat operator training. 
Chief Mikeska shared that ESD 2 had trained one of its shifts in live fire training with two 
(2) more days of training scheduled. 

Chief Mikeska also shared that the Department participated in several station visits and 
drive-by parades during December. 

Chief Mikeska relayed that no on-duty COVID exposures had occurred to require 
quarantine though several members had been affected due to family contact. Fourteen ( 14) 
members had received the COVID vaccine and though the vaccine had been expended, a 
new supply was to be expected. The number of COVID cases in the County continue to 
climb though, fortunately, zero members were in quarantine currently. Chief Mikeska once 
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again assured the Board that procedures were in-place which protect the employees from 
undue exposure noting the ample supply of PPE in the Department's possession. 

Finally, Chief Mikeska reported that the hire list had been exhausted and two (2) positions 
remain open within the Department. 

After review, Commissioner McElroy made a Motion, seconded by Commissioner 
Bertrand to approve the Fire Chief report as presented. The Motion carried by a vote of 
4 to 0. 

10. The Board then received an administrative report from Ms. Buckley. The mini split HV AC 
system needs to be replaced at Station 34 where the computers are located, in the 
mechanical room upstairs. The generator connection is $3,900 for the logistics building 
which includes the transfer switch. Crayston Fire Technology is setting up the generator. 
Ms. Buckley announced that the party scheduled for Friday would be cancelled due to 
venue difficulties. Ms. Buckley stated that she is scheduling all utility bills to be paid 
online and requested that the Board approve same for processing and payment. After 
review, Commissioner Acree made a Motion, seconded by Commissioner Bertrand to 
authorize The Motion carried by a vote of 4 to 0. 

11. The Board then addressed adoption, amendment or explanation of District Policies, 
procedures or standard operating guidelines. No action taken. 

12. The Board took no action on District personnel matters. 

13. The Board next addressed the services, repairs and improvements related to the operation 
of the District's Administrative Building, Fire Stations and Equipment. A discussion was 
held regarding Station 34 development issues pertaining to the road and driveway. No 
action taken. 

14. The Board then addressed submittals by the Department of thirty (30) day advance 
request(s). No requests were received for consideration. 

15. The Board next addressed action regarding sale or disposal of surplus or salvage property. 
No requests were received for consideration. 

16. The Board did not enter Closed Session to consult with legal counsel. 

1 7. The Board did not enter Closed Session regarding real estate matters. 

18. The Board did not enter Closed Session regarding personnel matters. 

19. The Board did not enter Closed Session, therefore no action taken. 

20. The Board then discussed the District's next meeting to be held on February 10, 2021. 
Commissioner Acree will not be available to attend. 
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21. There being no further business to come before the Board at this time, Commissioner 
McElroy made a Motion seconded by Commissioner Acree to adjourn the meeting. The 
Motion carried by a vote of 4 to 0. The meeting was adjourned at 11 :00 A.M. 

The foregoing minutes were passed and approved by the Board of Commissioners on 
February 10, 2021. 

MONTGOMERY COUNTY 

EMERGENC ERVIC/J,DISTRICT No. 3 

By: > f/Jvt- _,__.-, 

ATTEST: 

By: 
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