BRISTOL LIFE SAVING CREW _ INC.

OPERATIONS MANUAL

This Manual is intended as a general guideline for all Crew Members. It is to be used along
with the constitution and By-Laws and incorporated in the normal operations of the crew.

EFFECTIVE: 6/26/01



. BRISTOL LIFE SAVING CREW

EMERGENCY MEDICAL SERVICES VOLUNTEER

JOB DESCRIPTION

Job Title: Volunteer Pre-hospital Provider

Purpose: To provide responsible pre-hospital emergency care to clients. Promote and advance
the squads goals through training, fund raising, public education and community well-being.

Responsibilities: To devote adequate time and support to agency objectives; respond to
emergencies, training and public education projects. Actively participate in organizational
functions: business meetings, training sessions and other special activities, as required by the
squad.

Time Regquired; Assigned duty shifts, special details (unit and building maintenance), and
meetings (business, training and committee) as required. Additional time will be required
during the initial probationary period to become familiar with the work of the squad.

Qualifications and Special Skills:

*A minimum of 18 years of age and a person of mature judgment as attested to by Bristol
Life Saving Crew.

*Clean and neat appearance (inciuding hair, facial hair, jewelry, and personal hygiene) .
*Of sound physical and mental condition, capable of performing alf assigned duties.
*Able to read, write and speak the English language.

*Not addicted to the use of any drugs or intoxicating substances. Personnel agree to
willingly participate in random drug testing.

*Never convicted of any felony or a crime of moral turpitude.

*Never convicted of any other act which is a felony under the laws of the state or the Ugited
*States, except that such felon is eligible for EMS certification if no additional felonies have
been committed within five (5) years after the date of final release from incarceration.
*Required training program during probationary period.

*Other requirements as imposed by the BLSC or governmental agency that directly or
indirectly regulates the BLSC (i.e.. TN & VA EMS, OSHA etc..)

Supervision: provided by line officer(s) and/or designated members as stated in the By Laws of
the Bristol Life Saving Crew.

Benefits: Upon successful completion of probationary period or its equivalent, volunteer pre-
hospital provider may become a full member of the squad with all responsibilities and
privileges accorded by the agency. Special recognition and awards may be achieved.



BRISTOL LIFE SAVING CREW
VOLUNTEER STATEMENT OF COMMITMENT
EMS |

As a member of the Bristol life Saving Crew, | hear-by made a commitment to:
1. Work assigned duty details
2. Attend membership meetings as scheduled.
3. Attend training sessions as scheduled.

As a member, | understand that | am part of the staff of the BLSC and therefore, | can be asked
to resign from membership. Causes for dismissal from the volunteer staff include:
1. Failure to comply with the bylaws of the organization.
2. Failure to comply with the policies and procedures of the organization.
3. Failure to complete the required training programs; for example:
EMT (TN & VA)
CPR
EVOC
Vehicle Extrication
Others as required by the BLSC or TN/VA EMS or other regulatory agencies.

moowpy

4. Failure to work minimum time per month.

5. Failure to attend in-service training programs.

6. Breach of confidentiality. '

7. Unethical behavior.

8. Unwillingness to follow the directions of the officers.

As a volunteer, | am also required to provide evidence of:
1. Current driver's license and DMV driving transcript.
2. Current certification from the TN. & VA. Division of EMS
3. Copy of criminal records check, etc..



PERSONNEL POLICY OF BRISTOL LIFE SAVING
CREW

Prospective members to the Bristol Life Saving Crew must meet the requirements of the
personnel policy prior to their application being brought before the membership.

1) |agree to be responsible for the duty assigned to me by the membership officer.

2) | agree to attain and maintain a valid Virginia and Tennessee EMT certification, or any
other certifications deemed necessary by the BLSC.

3) |agree to obtain (if necessary) a valid Virginia Drivers License or Tennessee Drivers
License with required endorsements.
4) |agree to perform the following physical requirements:
a Must be able to carry an ambulance cot with approximately 150 pounds. patient up
and down a flight of stairs. *

b  Must be able to lift an ambulance cot from folded position to extended position with
an approximate 150 pounds. patient. *

¢ Must be able to carry the Hurst Tool or an equivalent weight over a distance of 20
yards.

* You may have one crew member as an assistant during the performance of these
requirements. : -



JLL POLICY

Dutles

Number of Persons Per Duty

Each duty will consist of a maximum of 4 and not less than 2 assigned members, each duty
should have at least 1 paramedic or cardiac tech. assigned. In the event a duty has no ALS
assigned, the membership Lt. will post the opening as outlined under filling a duty vacancy.
Only after each duty rotation has 4 assigned persons actively pulling duty can additional
personnel be assigned to a particular duty. At this point the maximum for each duty will
increase to 5§ members, until all duties contain § members etc.

Duty personnel assigriments may be changed by the membership Lt. according to the needs of
the BLSC and to maintain the proper number of persons per duty.

Filling a Duty Vacancy

In the event a vacancy occurs on a specific duty, the membership Lt. or his designate will first
reassign a person from a duty containing more than four persons. Shouid no one from this
duty volunteer, then the person being reassigned from one duty to another will have the least
seniority in the crew from that duty, unless they are ALS personnel. ALS personnel may not be
moved from a duty unless that duty contains more than 1 ALS person. Then the lower level
ALS person will be moved. If both ALS persons are of the same training level, the person
having the lowest seniority in the crew on that duty will be reassigned. If ail duties contain 4
persons or less, then the vacancy will be filed by the next available person joining the crew. All .
assignments of personnel will be made on a priority basis. The duty having the least number of
assigned persons will receive the next available person. (New members will be assigned a duty
No requests unless all duties contain equal staffing.)

The duties having vacancies will be posted and those duties can be designated by the
membership Lt. or his designate as duties to be used as makeups. Duties having no ALS
personnel may be designated as makeup duties for ALS personnel at the option of the
membership Lt. A member may also sign up to pull on these open duties to fulfill the 4 duties
required above the bi-—weekly requirements.

Absence From Duty

Each member (probationary and full member) is obligated to contact the membership Lt. a
minimum of 24 hours prior to a duty being missed. Shorter notice is accepted in event of
sudden iliness or emergency. if you are unable to reach the membership Lt., call the Executive
Secretary Mon.-Fri. 9:00 a.m. - 4:00 p.m. at the crew building. If either of these are unavailable,
contact one of the following in order listed: Captain, Training Lt., Equipment Lt.,
Parliamentarian. You must also notify your senior duty partner if pcssible or one of your other
duty partners. You must attempt to find your own replacement for the duty you are missing.
Failure to comply with this will result in the member being assigned 1 extra duty for each
missed duty. The membership Lt. will post a monthly list for duties needing personnel. You
may sign up to cover one of the duties posted.



PERSONNEL POLICY

Meeting and Dutv Attendance Guideline

Each member of the Bristol Life saving Crew has an obligation to attend all regularly
assigned duties and scheduled meetings. This is recommended so each member can be
well informed on all issues pertaining to the crew, and to meet the commitment made
when you applied for membership in the crew. The following guideline is established to
remove all confusion on the Bristol Life Saving Crew Policy pertaining to attendance.

‘Meeting Attendance:

Each senior and probationary member is obligated by the by laws of the organization to
attend all regularly scheduled and called business meetings and training drills. The
meetings are held on the first and third Thursday of each month. Only the membership
lieutenant or his / her designate may excuse a member from attending a scheduled or
called meeting. The acceptable reasons for not attending a meeting are,

Primary Job
Family
Church
Illness *

Unexcused absence is defined as missing a meeting for reasons not listed above or not
informing the membership lieutenant or the lieutenants designate of your impending

absence

L]

A member who will not be at a regularly scheduled meeting for any of the above listed
reasons must call the membership lieutenant or the lieutenants designate prior to the
meeting being missed. Failure to do so will result in the member being marked
unexcused. The membership lieutenant has the option of accepting an excuse for missing
a meeting at the lieutenant’s option.

* A member using illness for excused absence on an excessive basis will be reviewed by
the executive committee. This review may result in loss of using illness as an excused
absence by that member.

As stated in the by laws absence from two consecutive meetings is grounds for dismissal
from the crew. Any member who has two consecutive unexcused absences from meetings
will be referred to the executive committee for disciplinary action. The definition of
consecutive meetings is as follows.

e  Unexcused absence from Business and training meeting in same
month.

¢ Unexcused absence from two consecutive business meetings.

e Unexcused absence from two consecutive training meetings.



If a member has an ongoing conflict with scheduled or called meetings for the above
listed reasons they should use the following procedure:

* Work related: submit a letter to the membership lieutenant from the
member’s primary employer on the company letterhead stating the reasons
of conflict.

¢ Family or Church: Submit a letter to the membership lieutenant stating
the reasons you cannot be at the meetings.

The membership lieutenant will review the letter and if in his/her opinion the letter
warrants approval the lieutenant will submit it for approval to the executive committee.
The executive committee may accept or reject the letter. The membership lieutenant will
then inform the member in writing of the committee’s decision.

CREDIT FOR TRAINING DRILLS FOR ATTENDING OUTSIDE TRAINING:

The Bristol Life saving crew has a standing policy to allow credit for the training drill of
the month that a member attended a class related to EMS OR REQUIRED CREW
TRAINING. This would include but is not limited to ACLS, refresher classes, BTLS or
instructor classes, EVOC, Extrication. The member will only receive credit for the
current months drill unless, the class occurred after the training drill for the previous
month. The member must request credit for the class from the training Lt. who will then
will notify the membership lieutenant of acceptance or rejection of the class for drill
credit If a member is in a class lasting several months, the member must request credit
each month that the class is meeting. The member must supply proof of attendance in a
class for the month credit is being requested.


























































































































































































