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4.0l  PURPOSE

      A.  To promote efficient and effective Fire Department

          operations through realistic goals and objectives.

      B.  To inform all Fire Department members of current

          departmental goals and objectives.

      C.  To establish organizational direction and measurable

          accomplishment through well defined goals and

          objectives.

4.02  POLICY

      A.  To annually review and establish goals and objectives

          for all subdivisions of the Shelbyville Fire

          Department in accordance with the department's general

          organizational goals.

      B.  To keep Fire Department members informed as to

          current goals and objectives of the Fire Department

          and its sub-units.

      C.  To actively pursue,  as possible, the

          accomplishment of established objectives and the

          regulation of departmental goals.

4.03  RESPONSIBILITY

      It is the responsibility of all Fire Department members to

      strive for and meet the established departmental goals and

      objectives.

4.04  GENERAL ORGANIZATIONAL GOALS

      A.  To provide cost effective, high levels of service in

          the protection of life and property from fire, panic,

          and related hazards, and also provide highly skilled

          services in the fire prevention, building inspection,

          arson investigation, and educational programs.

      B.  To work together with other departments to achieve

          proper design in planning of new developments so as

          to insure effective fire-related requirements that

          will provide reasonable protection against fire and

          panic.

4.05  ADMINISTRATION

      A.  Goals

          l.  Effectively manage departmental resources by

              establishing reasonable and effective policies

              and procedures to meet organizational goals.

          2.  Provide adequate staff and equipment to an

              alarm location with acceptable response times.

          3.  Provide public education in fire prevention,

              rescue, and other city services.

          4.  Continue to evaluate the department's standards,

              policies, and procedures.

4.06  FIRE SUPPRESSION AND RESCUE

      A.  Goals

          l.  Provide a cost efficient fire fighting force.

          2.  Serve the public through public safety education,

              business inspections, and information referral.

4.07  TRAINING

      A.  Goals

          l.  To administer the departmental training program

              within the guidelines adopted by the Fire Chief.

          2.  To establish on-going training programs for the

              fire department.

          3.  To maintain training records of all employees as well

              City Volunteer members on departmental com-

              puter system. 

          4.  To provide a structured training program for the City

              Fire Department.
4.08  FIRE PREVENTION

      A.  Goals

          l.  To provide public education as it relates to fire

              safety and protection.

          2.  To provide high level business inspections to

              maintain them in a condition meeting current

              codes and ordinances.

          3.  To improve the current level of fire protection

              related to control of hazardous occupancies,

              processes, and required fire protection systems.

          4.  To reduce the possibility for fire in all

              buildings in the community through fire prevention

              inspections.

          5.  To reduce the incident of arson and establish cause

              and origin of fire.

          6.  To ensure all construction projects meet fire/

              safety standards.

          7.  To provide quality enforcement of City Codes.

4.09  BUILDING AND GROUNDS MAINTENANCE

      A.  Goals

          To maintain department fire stations and equipment

          in a clean, safe, and respectable condition.

      B.  Objectives

          To perform daily maintenance routine as established

          in work schedule.

4.l0  APPARATUS AND EQUIPMENT MAINTENANCE

      A.  Goals

          To maintain the Shelbyville Fire Rescue’s
          assigned vehicles and apparatus at a safe, reliable,

          and operational level.

4.ll  VOLUNTEERS

      A.  Goals

          To maintain a trained group of volunteer members who are able to perform all types of tasks, both emergency and non emergency, that fall within the mission of the Shelbyville Fire & Rescue.   
